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LIEN DOAN LAO BONG CONG HOA XA HOI CHU NGHIA VIET NAM
. TINH THANH HOA bic 1ap - Ty do - Hanh phiic
CONG POAN TRUONG PH HONG DUC ST

S8: 36/HD-CD Thanh Hod, ngdy 05 thang 7 nim 2022

) HUONG DAN
Ra soat, bo sung quy hoach cin by Cong doan trudng
Nhi¢m ky 2018-2023 va nhi¢m ky 2023-2028

Thyc hién K& hoach sé 03-KH/PU, ngay 14/6/2022 va Huéng dn sb 04 —
HD/BU ngay 14/6/2022 cia BCH Pang ty Truong Pai hoc Hong P vé viée ra
s0at, bd sung quy hoach cén bd nhiém ky 2020-2025 va nhiém ky 2025-2030;
Ké hoach sb 12-KH/DP-LDLD, ngiy 24/6/2022, Huéng din sb 13-HD/DD-
LDLD, ngly 24/6/2022 clia Dang doan Lién doan Lao dong tinh Thanh Hoa
vé viéce ra sodt, bd sung quy hoach can by Cong doan truong, nhiém ky 2018-
2023 va nhiém ky 2023-2028, Ban Chap hinh Céng doan trudng ban hanh
hudng dén ra soat, bd sung quy hoach can bd Céng doan trudng nhiém ky
2018-2023 va nhiém ky 2023-2028, v6i céc ndi dung cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Viéc ra soat, bd sung quy hoach can b nhiém ky 2018-2023; xay dung
quy hoach cén by 2023-2028 Céng doan trwomg nhiém ky 2018 — 2023; 2023 —
2028 (bao gdm, Ban Chip hanh, Ban Thudng vu, Chi tich, Phé Chi tich) nhim dam
bao su chuyén tiép, lién tuc, viing vang giira cic thé hé, cha dong xay dung doi
ngii can by Cong doan trudng, nhét 13 ngudi dimg du c6 da phém chit, néng luc
va uy tin, ngang tAm nhiém vu, gn b6 mét thiét véi phong trao can bd, vién chuc,
lao ddng (CBVC-LD) va hoat dong Cong doan. :

2. Quy hoach cén bd nham phat hién sém ngudn cén by Cong doan cé phim
chét, ning luc, uy tin, c6 trién vong phat trién dé c6 ké hoach dao tao, bdi dudng,
ludn chuyén, bd nhiém, tao ngudn cén b lanh dao, quan 1y Céng dodn cac cép.

3. X4y dung, ra so4t, bd sung quy hoach cén xuét phat tUr tinh hinh d6i ngii
cdn bd, yéu cdu nhiém vu chinh tri ctia céc cip Céng doan trong tung nhiém ky va
dinh huéng cho nhiém ky ké tiép dé x4c dinh tidu chudn, co ciu, sb lugng, chirc
danh quy hoach, dir bdo nhu ciu st dung cén bd.

. 4, Thyc hién cong tic quy hoach cin dam bao dung quy trinh, ddi twong,
diéu kién, tiéu chuin, co cdu, sé luong va phuong phap quy hoach, gép phin dam
bao tinh én dinh, 14u dai ctia nhan sy duoc quy hoach.

IL NGUYEN TAC QUY HOACH

Cong tic quy hoach can bd Cong doan céc cip cin dam bao nhing
nlguyén tic sau:
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1. Bdo dam nguyén tic Dang thong nhét lanh dao cong tic cin bd va quan 1y
ddi ngili can b; thuc hién nghiém nguyén tic tip trung dan chu, quy dinh cua
Dang, phap luft clia Nha nudc; dim bao chit ché, ddng bd, lién théng, cong khai,
minh bach trong céng téc quy hoach cén bé.

2. Coi trong chat lugng, bao dam cén ddi, hai hoa, hop 1y, lién thong gifta
cdc khéu trong cdng tdc can b; giita quy hoach véi dao tao, bdi dudmg; giira danh
gid v6i quy hoach, diéu dong, luan chuyén, bb nhiém va sir dung cén bd; gita can
bd quy hoach véi can by duong nhiém; gifta ngudn cén b tai chd véi ngudn cén
bé tir noi khac. Phin diu quy hoach theo co cdu ba d6 tudi, ti 1€ can bo tré, cidn bd
nit, cin bd ngudi dan tdc thidu sb phu hop véi dia ban, linh vue cong tac.

3. Quy hoach Ban Chép hanh, Ban Thudng vu Céng doan céc cip phai gin
v6i quy hoach lanh dao, quan 1y; ldy quy hoach cdc chitc danh Ban Chép hanh,
Ban Thudng vu 1am co s¢ dé quy hoach cac chirc danh lanh dao, quan 1y, bio dam
dong bé véi cac chi truong, quy dinh ciia Pang v& bb tri can bd; quy hoach cip
du6i 1am co s& cho quy hoach cép trén. ,

4. Ra sodt, danh gi4 toan dién ngudn c4n bd truée khi dua vao danh sach
gidi thi¢u nhan sy quy hoach; bio dam chit chg, dan chud, khach quan, cong
bing, cong tdm, cong khai, minh bach, ding quy trinh, thim quyén. Khong dé
xuit, phé duyét quy hoach nhitng trudng hgp khéng bao dam tiéu chuin, didu
kién.

5. Thue hién phuong chdm quy hoach "dgng" va "mé". Hing nim dénh gia,
ra sodt d& kip thoi dua ra khoi quy hoach nhimg cén bo khéng dép tmg tiéu
chuin, diéu kién, khéng hodn thanh nhiém vy, vi pham quy dinh cia Dang, phap
lugt ciia Nha nuérc; bd sung vao quy hoach nhitng nhan t§ méi tur ngudn nhén sy
tai chd hoic ngudn nhan sur tir noi khéc di tiéu chudn, didu kién, c6 trién vong
phit trién. ;

6. Chi quy hoach cén bd vao chirc danh cao hon, khéng quy hoach chirc vu
dang dam nhiém; mdi chirc danh lanh dao, quén 1y quy hoach khéng qué 3 c4n
b§; mét cin bd quy hoach khéng qui 03 chire danh & mét cing cdp phé duyét
quy hoach. Khong thyc hién quy hoach dong thdi véi viée dé xuft bd nhiém, gidi
thiéu can b Ung cir; viéc thuc hién quy trinh bd nhiém, giéi thiéu can b ung cir
vao chirc danh quy hoach chi dugc thyuc hién sau khi phé duyét quy hoach it nhét 3
thang.

I1. POI TUONG, CHUC DANH QUY HOACH

1. Poi tiwgng quy hogch Ban Chip hinh Céng doan tricong

Déi tugng 1: Chi tich céc cong doan b phan

Céc ddng chi dugc quy hoach nhiém ky ké tiép phéi d tudi cong tac 2
nhiém ky tr& 1én, it nhit tron mdt nhigém ky (60 thang) d6i véi ra sost bd sung quy
hoach hang nim cho nhiém ky hién tai, phai d tudi cbng téc it nhat 72 thing tro
lén.
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Déi tugng 2: Phé Chu tjch, Uy vién cdc Cong doan bQ phén
Cac ddng chi nay phai duge quy hoach chirc danh adbi tugng 1 va con it nhat
tron 02 nhi¢m ky tr& 1€n (120 thang).

2. péi twong quy hoach Ban Thuwong vu Cong doan truong

Déi twong 1: Céc ddng chi Uy vién Ban Chap hanh Cong doan trudmg
duong nhiém.

Céc ddng chi dwgc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tr&r 18n, it nht tron mét nhiém ky (60 thang) ddi véi ra soat bb sung quy
hoach hang nim cho nhiém ky hién tai, phai du tudi céng téc it nhét 72 thang tré
1én.

Déi twong 2: Chu tich, Phé Chu tich cdc Cong doan bd phén

Cac dong chi nay phai dugc quy hoach chitc danh dbi twong 1 va con it nhit
tron 02 nhiém ky trd 1én (120 thang).

3. Déi twong quy hoach chivc danh Chii tich Cong doan truong

Déi tuO’ng I1: Phé6 Chu tich, Ban Thuong vu Cong doan trudng

Cic ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tré 1én, it nhét tron mot nhiém ky (60 thang) dbi voi ra soat bd sung quy
hoach hang nim cho nhiém ky hién tai, phai d tudi cong tac it nhét 72 thang trd
1én.

Déi tuwong 2: Uy vién Ban Chép hanh Céng doan trudng, Chu tich cdc Cong
doan bd phan Trudng, phé cic don vi thudc va truc thude truong.

Céc ddng chi nay phai dugc quy hoach chirc danh d6i twong 1 va con it nhit
tron 02 nhiém ky trd 1én (120 thing).

4. Péi twgng quy hoach chirc danh Phé Chii tich Cong doan trlro’ng

Péi tuong 1. Uy vién Ban Thuong vu Cong doan truomg, Uy vién BCH
Cong doan trudng

Céc ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tr& Ién, it nhét tron mot nhiém ky (60 thang) dbi véi ra soat b sung quy
hoach hang nidm cho nhiém ky hién tai, phai du tudi cong tac it nhit 72 théng tro
lén.

Déi tugng 2: Chu tich, Pho Chu tich cac Cong doan bd phefm, Trudng, pho
c4c don vi thude va truc thude trudng.

Céc ddng chi nay phai dugc quy hoach chirc danh d6i twong 1 va con it nhit

tron 02 nhiém ky tré 1én (120 théng).
5. Déi ueong quy hoach Chii nhi¢m Uy ban kiém tra Cong dodn truong

(néu cd)
Doi tuong 1: Phé Chu tich Cong doén trucmg
Cac ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2

nhiém ky tr¢ 1€n, it nhAt tron mot nhiém ky (60 thang) dbi v6i ra soat bd sung quy
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hoach hang ndm cho nhiém ky hién tai, phai dii tudi cong téc it nhit 72 théng tr0
1én.

- Péi tugng 2. Céc dong chi Uy vién Ban Thudng vu, Ban Chip hanh C6ng
doan trudng duong nhiém.

Céc ddng chi nay phai duwoc quy hoach chitc danh ddi tuong 1 va con it nhit
tron 02 nhiém ky tr& 1én (120 théng).

IV. PIEU KIEN, TIEU CHUAN VA YEU CAU CUA CONG TAC QUY
HOACH CAN B()

Tiéu chuén d6i v6i can bd quy hoach co ban thyc hién nhu tiéu chuén b
nhigm d6i véi chirc danh theo Quy dinh s 1020-QB/TU, ngay 29/4/2022 ciia Ban
Thudng vu Tinh lly vé céng tic quy hoach can bd va Quyét dinh sb 3169/QD-
TLD, ngdy 07/9/2021 ctia Poan Chi tich Téng LDLP Viét Nam vé viéc ban hanh
Quy dinh tiéu chuin chirc danh c4n b lanh dao quan 1y Céng doan céc cap.

1. Tiéu chuén chung

a) C6 phém chét tiéu biéu cua giai cip cong nhén, nhit tinh, tim huyét,
trach nhiém; c6 ban linh va tinh thin d4u tranh bao vé quyén va lgi ich hop phép
chinh déng cua doan vién Céng doan, can b, vién chirc, nguoi lao dong (CBVC-
LDb). ;

b) C6 dao dirc trong sing, 181 sdng lanh manh, trung thuc gian di; thyc hién
tbt nghia vu cong dan, séng va 1am viéc theo Hién phép va phép luat.

¢) C6 ning luc thuc tién, phuong phép hoat dong linh hoat, déi méi, dam
nghi, ddm lam, dam chiu trach nhiém; c6 uy tin va kha nang doan két, tap hop
duoc déng déo doan vién, CBVC-LD; c6 strc khoe dé hoan thanh nhiém vu.

2. Tiéu chuén cu thé

a) Uy vién Ban Chip hanh: Cé tu duy dbi méi, c6 kha nang tiép cén,
nghién ciru déng gdp vao cong viéc chung cua td chitc Céng doan; ndm bét, xir Iy
céc van dé thudc pham vi duge phén cdng phu trach. C6 kha ning cu thé hod chi
truong, durdng 16i ctia Pang, chinh sach, phép luat ctia Nha nuée, cia cép trén vio
thuc tién ciia don vi. C6 kinh nghlem lanh dao, quan 1y; c¢6 nang luc trién khai va
té chirc thuc hién hoan thanh t3t nhiém vu dugc phan cong phu trach.

b) Uy vién Ban Thudng vu: Ngoai tiéu chuén Uy vién BCH, phai 13 nguoi
tiéu bidu vé ban linh chinh trj, phém chét dao dirc, ning luc; c6 vy tin trong Pang,
trong x4 hdi; ¢6 kha ning lanh dao va hoach dinh chién lugce phat trién cua tb chirc
cong doan; cé kha ning tiép can, xir Iy nhiimg vn dé méi phitc tap ny sinh. C6
khé néng tap hop va doan két ndi bo.

¢) Thudng trie (Phé Chi tich, Chi tich): Ngoai nhitng tiéu chuén ctia Uy
vién BTV, phai thuc sy tiéu biéu v& ban linh chinh tri, phdm chit dao dirc, 16i
séng; ndi trdi vé ning luc cong tac, tw duy ddi mdi; 14 trung tdm doan két; c6 kha
ning téng hop, phén tich, du bdo mang tinh chién lugc, chi dao va xir ly kip thoi
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nhimg vzfin & méi phirc tap ndy sinh; c6 tim bao quét, kha ning ddc 1ap quyét dinh
nhing van d& quan trong cua dia phuong, don vi theo chirc trach dugc giao.

3. Chua nhat thiét phai dap tng ngay cic tiéu chuin: Kinh qua chirc vu
lanh dao quan 1y, lanh dao quan ly cdp dudi; trinh d6 quan Iy nha nude, quan 1y
coogn doan, ly luén chinh trj....,, nhung sau khi dugc quy hoach phai c6 ké hoach
da:o tao, bdi dudng dé hoan thién tiéu chudn chtc danh bd nhiém theo quy dinh cua
Tong Lién doan Lao dfng Viét Nam.

V. PHUONG PHAP, THOI PIEM TiNH TUOI QUY HOACH

1. Phuong phdp tinh tuéi quy hoach.

- Tudi quy hoach nhiém ky k& tiép bing tudi nghi huu thue t& ctia can bd
theo Nghi dinh s§ 135/2020/ND-CP ngay 18/11/2020 ciia Chinh phi trir di tudi
clia can b tai thdi diém tinh tudi theo quy dinh phéi con it nhdt 01 nhidm ky
cong tac (60 théng) d6i véi déi twong 1 va con it nhat 02 nhiém ky cong tac (120
théang) d6i véi dbi tugng 2.

- Tudi ra soét, bd sung quy hoach cho nhiém ky hién tai bang tudi nghi huu
thuc t& clia can bd theo Nghj dinh sé 135/2020/ND-CP, ngay 18/11/2020 ciia
Chinh pht trir di tudi ciia can bd tai thdi diém ra soat, bd sung quy hoach phai
con it nhit 72 thang déi véi dbi twong 1 va con it nhét 02 nhiém ky (120 théng)
dbi véi dbi tuong 2.

2. Thoi diém tinh tudi quy hoach.

2.1.Thoi diém tinh tudi quy hoach nhiém ldnh dao, quan ly nhiém ky
2023 - 2028 1a thoi diém Pai hdi Cong doan cic cdp nhidm ky 2023 - 2028,
cdng v6i S nam (60 thang). Thdang 01/2023

* P6i voi doi tuwong 1

Chicdanhlanh | & 0uv hoach nhiém ky 2023-2028
dao, quin ly can

b cong doan

Nam Nit
P ; Sinh - tir thang 6/1966 tré |Sinh tir thang 02/1971
Cép co so hiiot e
lai day tré lai day
*Doi véi doi tieong 2
Chire danh liinh Tudi quy hoach nhiém kj 2023-2028
dao, quan Iy cin
b cong doan N Nit
: 3 Sinh tr thang 6/1971 trd |Sinh tir thang 02/1974
Cap co sg bng e
lai day tré lai day
5
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VL. HE s() sc‘) LUQNG VA CO CAU QUY HOACH

1. vé he 50, 0 lwgng

- Hé sb quy hoach Ban Chip hanh Ban Thuong vu, Uy ban kiém tra C6ng
doan cac cap tir 1,0 - 1,5 14n so véi s6 lugng theo quy dinh.

- 86 lugng ciia chirc danh quy hoach lanh dao, quan Iy Cong doan céc cap:

+ Mbt chirc danh lanh dao, quan Iy quy hoach khong qué 3 cén bd.

+ Mot can b quy hoach khong qua 3 chitc danh ¢ cing mét cép phé duyét
quy hoach (khong bao gdm chirc danh Uy vién Ban Chép hanh, Uy vién Ban
Thudmg vu, Uy v1en Uy ban kiém tra Cong doan cac cap)

2. V& co' cAu: Phén déu co chu, ti 1¢ quy hoach cép 1y va céc chic danh lanh
dao, quan ly Coéng doan cac cdp theo huéng;

+ Can b tré (dudi 35 tudi) tir 15% tré 1én,

+ céan bd nit tir 25% trd 1én;

VIL QUY TRINH VA HO SO NHAN SU QUY HOACH

1. Quy trinh quy hoach, gbm 2 ndi dung:

a) X4y dung quy hoach cén bg nhiém ky ké tiép tir nguon nhan sy tai chd.

b) Ra soat, bd sung quy hoach cén bd hing nim tir ngudn nhén sy tai chd.

- i véi quy trinh nhén sy quy hoach Ban Chép hanh, Ban Thudng vu, Uy ban
kiém tra va céc chirc danh lanh dao, quan ly Chu tich, Phé Chu tich: Thue hién theo
Phu luc 1.

- Trong mdi nhiém ky chi xdy dung quy hoach can bg 01 14n, ddng thdi hang
nim tién hanh ra soét, bd sung dua véo quy hoach nhing nhan t6 méi, dua ra khoi
quy hoach nhimg nguorl khong du tiéu chuén, diéu kién, uy tin thép.

- Khi ra soat, bd sung quy hoach, tip thé 1anh dao co quan, don vi can cir
vao danh gid can by hang ndm dé& xem xét, bo phleu quyét dinh, khong cn thuc
hién day du céc bude nhu xay dung quy hoach ban dau.

2. Ho so nhén sir quy hoach: Thuyc hién theo Phu luc 2.

3. Céc truong hofp duong nhién ra khm quy hoach

Can bd qué tudi quy hoach hodc bj cip c6 thim quyén thi hanh ky luat tir
hinh thirc khién tréch tr& 1én (d6i véi c4 nhan) hodc két luan khong dam bao tiéu
chuén chinh tri ciia chitc danh quy hoach va d6i v6i can bd da tir tran thi duong

nhlen ra khoi quy hoach.
VIIL. PANH GIA CAN BO TRUGC KHI PUA VAO QUY HOACH

1. Ra soat, danh gia ngudn cin b

Trén co s& tinh hinh ddi ngdi can bg, yéu cdu nhiém vu chinh trj cia Cong
doan trudng trong nhiém ky va dinh hudng nhlem ky tiép theo; chi dao ra soat,
danh gid nguon can bd duong nhiém theo co cAu, sé lugng, tiéu chuén, diéu kién
d& chuin b ngudn nhan su truéce khi tién hanh céng tac quy hoach can bd.
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2. Tiéu chi dénh gia cin bd

- Phim chét chinh tri, dao ditc, 16i séng, y thic t6 chirc, ky ludt va viéc thuc
hién cac quy dinh vé trach nhiém néu guong cla cén bd, dang vién.

- Nang lyc céng téc: Két qua, higu qué cong viéc; mirc do hoan thanh chirc
trach, nhiém vy dugce giao.

- Uy tin: Két qua d4nh gia can bd hing nim cia cép co thim quyén va két
qua Iy phiéu tin nhiém theo quy dinh (néu cd).

- Chidu huéng, trién vong phét trién: Kha ning dép tmg yéu cAu nhiém vy
theo chirc danh quy hoach. '

3. Thim quyén dénh gia can b trude khi dua vao quy hoach

- Ngudi dimg dau co quan, t8 chirc truc tiép quén ly, sir dung cdn bd danh gia.

- Tép thé Ianh dao Céng doan va cép Uy noi c4n b cdng tic ddnh gia (sau khi da
tham khio y kién ciia chi tty noi can bd cur trit nhdn xét vé bén thén va gia dinh cén bo).

- Dang doan LDLD tinh, Ban Thudng vy Cong doan trudng xem xét, danh
gid, két ludn. .

_Két luan v& dénh gié cén bd phai duoc thé hién bing vin ban, cong khai trong
tap thd BTV; Dang doan LDLD tinh.

IX. CONG KHAI QUAN LY VA SU DUNG QUY HOACH

1. Coéng khai quy hoach

Danh sach can b dugc cip c6 thim quyén phé duyét quy hoach hodc duara
khéi quy hoach dugc thong bao cong khai trong Tép thé lanh dao, Ban Chép hanh,
Ban Thuong vu va ngudi dimg diu Cong doan cac cép, c4 nhan ¢o lién quan biét,
quén ly, st dung quy hoach. '

2. Quén Iy va sir dung quy hoach

Can cir két qua phé duyét quy hoach cén b, cac cip Cong doan trong tinh
¢6 trach nhiém: :

2.1. Sau khi ra soat, bd sung va xdy dung quy hoach c4n bd 1anh dao, quan
ly Cong doan trudng bio cdo Pang ly va d8 nghi phé duyét theo thdm quyén quy
dinh. Dang doan LPLD tinh phé duyét quy hoach Ban Chép hanh, Ban Thudng vu
v cdc chirc danh lanh dao, quan 1y Cong doan trudng.

2.2. Cén c1r tiéu chuén, diéu kién d6i véi chirc danh quy hoach va yéu cau,
nhiém vy, linh dao, chi dao ké hoach luén chuyén, dao tao, bdi dudng, tao diéu
kién dé can bd phén dAu, rén luyén, dép Ung ti€u chuén chirc danh quy hoach theo
quy dinh. \
" 2.3. Viée dao tao, bdi dudng, diéu dong, luén chuyén, bd nhiém, gi6i thiéu
g cir va sip xép, b tri c4n bd phai can clt vao quy hoach can bd da dugc cép cb
thém quyén phé duyét.

2.4. Pinh ky hang nim lanh dao, chi dao viée ra soat, danh gia chit luong,
co cAu ngudn cén bd trong quy hoach d& kip thoi didu chinh, bd sung quy hoach
theo quy dinh.
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X. THAM QUYEN XAY DUNG, PHE DUYET QUY HOACH

- X4y dung quy hoach Ban Chép hanh, Ban Thuéng vy, Cha tich, Phé Ch
tich Cong doan trudng: qua trinh chuén bj xdy dung quy hoach, Ban Chip hanh
Cong doan trudng xin y kién ctia Ban Thudng vu dang ty trudmg, sau d6 béo cao
két qua ra soat, quy hoach & xuét BCH Dang ty, Pang doan LDLD tinh phé duyét.

- Ban Thudng vu Cong doan trudng chi dao, huéng dAn, kiém tra, giam sét xdy dung
ra soét quy hoach, bd sung quy hoach. : ke

XI1. TO CHU'C THUC HIEN

1. D6i v6i Ban chip hanh Céng doan trudng

- Hudng dén, chi dao tién hanh xdy dung, ra sodt, b sung quy hoach cén bd
nhiém ky 2018 — 2023; 2023 — 2028 theo ding yéu cau, dam bao nguyén téc, diéu
kién, tiéu chuén, phuong phap tién hanh va thdm quyén quy dinh.

- Qua trinh chufin bj xay dung, ra soat, bd sung quy hoach phéi béo cdo, xin y
kién cia BCH Pang y trudng, trinh Pang doan LDLD tinh phé duyét theo quy dinh

3. P6i véi Cong doan bd phén |

Can cr ndi dung hudng din cia BCH Céng doan trudng vé xay dung hodc
ra soat, bd sung quy hoach Ban Chép hanh, Ban Thudng vu, Uy ban kiém tra, Chi
tich, Phé Chu tich, nhiém ky 2018 — 2023; 2023 — 2028 dé tham gia gidi thiéu
ngudn nhén sy quy hoach vao cdc vi tri, chirc danh quéan ly Cdng doan truong dam
bio ding tiéu chuin theo quy dinh./.

Noi nhin: TM. BAN CHAP HANH
- LBLD tinh; ‘ ' CHﬁ TICH

- BTV Dang uy; ‘ . )

- BCH Céng doan truong;

- Cac CDBP;
- Luu: VPCPD trudng./.

~

=/CONG DOAN
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PHU LUC1
QUY TRINH NHAN Sy QUY HOACH BAN CHAP HANH,
BAN THUONG VU, CAC CHUC DANH LANH PAO, QUANLY
CONG DOAN TRUONG PAI HQC HONG BUC |
(Kém theo Hudng ddn s6 36 /HD-CD, ngay 05/7/2022 ciia Ban Chap hanh
Céng doan Truong Pai hoc Hong Dikc)

I- Quy trinh x4y dung quy hoach nhi¢m ky 2023 - 2028 tir ngudn nhén sy
tai chd

1. Buée 1: X4y dung ké hoach trién khai va chuan bi ngudn cén bd du kién
phét hién, gidi thiéu quy hoach. '

Cin cir Huéng dén ctia Dang doan LDLD tinh vé cbng tac quy hoach can bg;
cin ot co chu, sb luong, tidu chudn, didu kién, déi tuong, dd tudi, ti 1 cén b tré,
can bd nit, can bd nguoi dén toc thidu s8 theo quy dinh; trén co s& tinh hinh d6i ngii
can by va yéu cAu nhiém vu chinh trj dugc giao, lanh dao cac cép cong doan thuc
hién cac cong viéc sau:

(1) Xay dung Huéng dn (ké hoach) trién khai xdy dyng, ra sodt, bd sung quy
hoach can bd 1anh dao, quan ly Cdng doan trudng, nhiém ky 2018 - 2023; 2023 —

2028.

' (2) Tién hanh ra soét, dénh gid ngudn cén b d& du kién danh séch nguén
nhan su co ban dap mg ti€u chuén, diéu kién quy hoach cic chic danh 13nh dao,
quan ly theo quy dinh.

2. Buére 2: Té chirc Hoi nghi tap thé 1nh dao (lén 1)

Thanh phdn héi nghi: Uy vién ban Thuong vu Cong doan trudmg

Trén co s& nguf")n can bd cdng doan, tap thé 13nh dao thao ludn, phéin tich,
thong qua ké hoach tridn khai cong téc quy hoach cén bd Cong doan trudng va danh
sach ngudn nhin sy co ban dép tmg tiéu chudn, didu kién d& trinh cac hoi nghi xem

xét, phét hién, gidi thiéu quy hoach.

3. Buéc 3: TS chirc Hoi nghi can b chi chét (BCH Cong doan trudng) aé

lay ¥ kién phat hién, gi6i thiéu nguon quy hoach bing phiéu kin (ki nghi duoc tién
hanh khi it nhdt c6 2/3 sé nguoi duge triéu tdp co mas). Két qua kiém phiéu dugc
ghi thanh bién ban va khong cong bd tai hoi nghi ndy.

- Thanh phan héi nghi: Uy vién Ban Chép hanh Céng doan truong

- Nguyén téc lua chon, giéi thiéu: Nhén sy dugce lya chon, gi6i thiéu phai dat
ti 1& phidu dong y it nhét tir 30% tr& 18n so véi tbng sb ngudi co mit dé dua vao
danh sach gidi thiéu ¢ budc sau. '

4. Buée 4: TH chirc Hai nghi Ban Chép hanh Céng doan trudng r& rong
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- Thanh phdn hgi nghj: Uy vién Ban Chip hanh Céng doén trudng, Chu tich
cdc Cong doan by phén

Ttén co s6 két qua gidi thisu nhan sy & bude 3, tap thé lanh dao mé rong tién
hanh thao ludn va gi6i thiéu nhén sy quy hoach (bdng phiéu kin). Két qua kiém
phiéu dugc ghi thanh bién ban va khong cng bé tai hoi nghi nay.

- Nguyén téic lua chon, gici thiéu: Nhan sy dugc lua chon, giéi thiéu phai dat
ty 1¢ phiéu ddng y it nhét trén 50% so véi tdng sb ngudi cé mit dé dua vao danh
sach gidi thiéu & budc sau.

5. Buée 5: T chirc Hoi nghi tap thé 1anh dao (Jin 2)

Cén c vao co céu, sb lugng, tiéu chuin, diéu kién, d6i tuong, do tudi, ti 16
cén b tré, can bd nit; ddng thai trén co s& tinh hinh ddi ngii c4n bd, yéu cau nhiém
vu chinh tri cta don vi va két qua gidi thidu nhan sy & bude 3 va budc 4, tép thé
lanh dao tién hanh thao ludn vi biu quydt gi6i thiéu nhan sw (bdng phiéu kin) dé
dua vao danh sach dé nghi Dang doan LDLD tinh, Ban Thuc‘mg vu Péang uy Truong
Dai hoc Hong Dirc phé duyét quy hoach (d5i véi déi twong quan 1y). Két qua kiém
phiéu dugc ghi thanh bién ban va cong bd tai hoi nghi.

Nguyén tdc lywa chon, giéi thiéu: Nhén su dugc lya chon, gi6i thiéu phai dat ti
18 phiéu ddng ¥ it nhit trén 50% so véi thng s6 ngudi duge triéu tdp va 14y tir trén
xudng cho di s lugng theo quy dinh. -

Trudng hgp c6 tir 2 ngudi trd 1én co sb phidu bang nhau trén 50%, thi giao
cho nguoi dimg dhu xem Xét, quyét dinh Iya chon nhén su.

II- Quy trinh ra soat, bb sung quy hoach hing nim

1- Pii véi ngudn nhin sy tgi chd

Ciin &t két qua dénh gi4 can by hing nim ctia Nha trudng, Céng doan truong
(theo phan cip) va Tép thé lanh dao Cong doan trudng chi dao ra soat, bd sung quy
hoach Ban Chélp hanh, Ban Thuong vu, Uy ban kiém tra va céc chirc danh Chu tich,
Phé Chu tich theo cac budc sau: -

(1) Buée 1: Té chirc Hoi nghi tap thé lanh dao (lan 1)

Théanh phdn héi nghi: Uy vién ban Thudng vu Céng doén trudng

Tép thé lanh dao thao ludn, xem xét, thong qua danh séch bb sung quy hoach
dé 14y y kién tai cac hoi nghi va bd phiéu dua ra khoi quy hoach dbi voi nhitng
trudng hop khong du tiéu chuin, diéu kién theo quy dinh.

Nguyén tdc dwa ra khoi quy hoach: Nhimng ddng chi c6 trén 50% tbng s6
ngudi duoc triéu tip dong ¥ thi dé xuét dua ra khoi quy hoach.

(2) Buée 2: T6 chirc Hoi nghi cén bd chu chdt (BCH Céng doan trudng) dé
14y ¥ kién phét hién, giéi thiéu ngudn quy hoach bing phiéu kin (hgi nghi dugc tién
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tién hanh khi it nhdt c6 2/3 sé ngudi duge tridu tdp ¢6 mat). Két qua kiém phiéU
dugc ghi thanh bién ban va khdng céng bd tai hdi nghj nay.

- Thanh phan hgi nghj: Uy vién Ban Chép hanh Céng doan truong

- Nguyén tiic hea chon, gidi thi¢u: Nhan sy duoc lwa chon, gi6i thiéu phai
dat ti 18 phiéu dong ¥ it nhét tir 30% trdr 18n so véi tdng sb ngudi c6 mat dé dua vao
danh séch gidi thi¢u & bude sau.

(3) Bude 3: Td chire Hoi nghi Ban Chép hanh Céng doan trudng rd rong

- Thanh phan héi nghi: Uy vién Ban ChAp hanh Céng doan trudng, Chi tich
cdc Cong doan bd phén

Trén co s& két qua gi6i thidu nhan sy & budc 2, tap thé lanh dao mé rong
tién hanh thao luan va gidi thiéu nhan su quy hoach (bdng phiéu kin). Két qua
kiém phiéu dugc ghi thanh bién bén va khong cong bd tai hoi nghi nay.

Nguyén tic lya chon, gidi thiéu: Nhan sy duoc lua chon, gidi thidu phai dat
ti 1& phiéu ddng y it nhét trén 50% so véi tdng sb ngudi c6 mit dé dua vao danh
sach gidi thiéu & bude sau.

(4) Bude 4: Tb chirc Hoi nghi tap thé lanh dao (14n 2)

Can cir vao co cAu, s§ luong, tiéu chudn, didu kién, dbi tuong, do tudi, i 1¢
can bd tré, can bd nir; d6ng thoi trén co sd tinh hinh d6i ngii can b, yéu ciu nhiém
vu chinh trj ciia timg don vi va két qua gidi thiéu nhan sy & budc 2 va budc 3, tip
thé lanh dao tién hanh thao luan va biéu quyét gi6i thidu nhan sy (bdng phiéu kin)
dé dua vio danh séch d& nghj Pang doan LPLD tinh, Ban Thuong vu Péng ty
Trudng Pai hoe Hong Pire (d6i véi ddi tugng quan 1y). Két qua kiém phiéu dugc
ghi thanh bién ban va cong bb tai héi nghi.

Nguyén tdc lia chon, giéi thiéu: Nhan sy duoc lya chon, gidi thiéu phai dat
ti 1& phidu dong y it nhét trén 50% so véi tong sb ngudi duge triéu tap va 1y tir
trén xudng cho dii s6 lirgng theo quy dinh.

Trudng hop c6 tir 2 ngudi tr& 1én ¢6 s6 phiéu bing nhau trén 50%, thi giao
cho nguoi ding dAu xem xét, quyét dinh lua chon nhén su.

2- Déi véi ngudn nhin sw tie noi khdic

(1) Buée 1: Chuin bi va xéc dinh ngudn quy hoach.

Cin cir Hudng din cla Dang doan LDLD tinh vé cdng tac quy hoach cén
'bd; can cir co chu, s6 luong, tidu chudn, didu kién, dbi twong, d6 tudi, ti 18 can bd
tré, can bo nit..., lanh dao LPLD ce‘ip huyén thuc hién cac cong viéc sau:

- Tién hanh ra soét, danh gi4 ngudn can b tai chd (trong quy hoach va ngoai
quy hoach); trong dé, phén tich va xAc dinh 1 co cAu, s lugng, chuyén nganh dao -
tao, chirc danh quy hoach ma don vj hién con thidu ngu?)n nhén sy hodc c6 nhung
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chua dap (mg tiéu chudn, diéu kién, yéu cu dit ra cAn gidi thiéu bd sung quy hoach
tir ngudn nhén sy tir noi khac

- Nghién ctru, dé xuit dyr kién danh séch ngudn nhan sy tir noi khéc dép tmg tiéu
chuén, diéu kién theo quy dinh va yéu cAu nhiém vu ctia dja phuong, co quan, don vi.

(2) Budre 2: TS chirc Hoi nghi tap thé 1anh dao (l4n 1)

Thanh phci‘n héi nghi: Uy vién BTV Céng doan trudng

Trén co s& ndm bét tinh hinh s8 lugng, chét lugng can b, tap.thé lanh dao
thdo ludn, phén tich, xac dinh co céu, s lugng chitc danh quy hoach; ddng thoi,
thdng qua danh sch ngudn nhén su tir noi khéc.

(3) Buére 3: Trao ddi véi nhéan su va ldy y kién tap thé lanh dao co quan, don
vi noi can by cdng tac.

Dai dién tap thé 1anh dao don vi gap g8, trao dbi v6i nhan sy du kién gi6i
thiéu quy hoach; d(“mg thoi, ¢6 vin ban léy y kién cia tap thé 1anh dao dia phuong,
co quan, don vi noi can bd cong tic vé du kién chirc danh quy hoach; nhén xét,
d4nh gi4 can bd va cung cip hd so nhan su theo quy dinh.

(4) Buére 4: TS chirc Hoi nghi tap thé 1anh dao (1dn 2)

Tép thé lanh dao tién hanh thao ludn va biu quyét gi6i thiéu nhén su
(bing phiéu kin) dé dua vio danh sich d nghi Pang doan LDLD tinh, Ban
Thudng vu Pang ty Trudmg Dai hoc Hng Ptic phé duyét quy hoach (ddi véi doi
twong quan 1y). Két qua kidm phiéu dugc ghi thanh bién ban va cong bb tai hoi
nghi. :

Nguyén tie lea chon, gidi thiéu: Nhan sy duoc lua chon, giéi thiéu phai dat
ti 1& phiéu dong y it nhét trén 50% so véi tong s& ngudi duge tridu tép va 1y tir
trén xudng cho dit s6 luong theo quy dinh.

Trudng hop ¢6 tir 2 ngudi trd 1én cd s phiéu bing nhau trén 50%, thi giao
cho nguoi dimg diu xem xét, quyét dinh lya chon nhén su./.
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PHU LUC 2
DANH MUC HO SO NHAN SU QUY HOACH
(Kém theo Hudng dén sé 36 /HD-CD, ngay 05/7/2022 ciia Ban Chdp hanh
Céng dodn Truong Pai hoc Hong Pirc)

Danh muc hé so nhdn sw quy hoach thng nhat khé gidy A4 va sép xép theo thit tir sau

1. To trinh va bang téng hop két qua kiém phidu & cac bude

2. So yéu Iy lich theo quy dinh hién hanh theo mau dinh kém) do c4 nhén su
khai va co quan truc tiép quan Iy can bd x4c nhén, c6 dan anh méau khé 4x6

3. Nhan xét, dnh gia cta cp ly, t6 chitc dang, tap thé linh dao co quan, don vi
ciia cp ¢ thim quyén theo phén cip quéan ly can bd, vé: (1) Phém chit dao dirc, 161
sbng, ¥ thirc t6 chire k¥ luat, doan két ndi bd; (2) Ning luc cong tac va két qua thuc
hién chirc tréch, nhiém vy dugc giao; (3) Uy tin va trién vong phat trién

4. Két luan vé tidu chun chinh trj ctia cép Uy ¢6 tham quyén theo quy dinh ctia
B§ chinh trj vé bao vé chinh trj ndi bd Dang

5. Bang keé khai tai san theo mAu ban hanh kém theo quy dinh hién hanh (c6 ky
xac nhén cua ngudi ké khai va ngudi nhan ban ké khai theo quy dinh)

6. Ban sao c gia tri phép 1y céc vin Bing, chimg chi v trinh d6 chuyén mén,
nghiép vy, 1y luan chinh trj (c6 x4c nhan cia co quan c6 thim quyén).

* Luu y: Céc tai liéu néu trén tai myc 2,3,4,5 khorig qué 6 thang tinh dén thoi

diém xem xét.
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