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CHIEN LUQC PHAT TRIEN VAN HOA PAT NUOC
CUA HO CHI MINH VA SU VAN DUNG
CUA PANG CONG SAN VIET NAM

Nguyén Thi Lan Anh!
TOM TAT

Sinh thoi, Ho Chi Minh luén quan tdam dén van héa. Trén co sé truyén thong tot dep
cua nén van héa dan tgc; tiép thu, chat loc tinh hoa van héa phwong Péng va phwong
Tdy; van héa Mdexit, Ho Chi Minh timg buéc xdy dung [y lugn vin héa. Bai viét tap
trung lam ré chién luwoc phat trién vin héa cua Ho Chi Minh va sy van dung cia Pdng
cong san Viét Nam qua cdac giai dogn cach mang.

Tir kKhéa: Vin héa, Ho Chi Minh, chién liroc phdt trién, si van dung cua Pang.

1. PAT VAN BE

Trong tu twdng HO Chi Minh, vin hoa co ¥ nghia dic biét quan trong. Van hoa
khong chi 13 muc tiéu phan déu vuon t6i nhimg gia tri cao dep cua cudc sdng ma con cd
vai tro nén tang va dong luc hét sic to 1on trong phat trién cac linh vuc cua doi séng kinh
té - x4 hoi. Trong qua trinh lanh dao cach mang Viét Nam, Ho Chi Minh sém dua ra quan
diém xay dung nén vin hoéa méi, dong thoi Ngudi ciing truc tiép to chuc, lanh dao xay
dung nén van héa d6. Chién lugc phat trién vin hoa cia H6 Chi Minh ¢6 ¥ nghia 1y luan
va thyc tién sdu séc, 12 co s& dé Pang ta hoach dinh duong 161 va 1anh dao sy nghiép phat
trién vin hoa qua céc giai doan cach mang.

2. NOI DUNG
2.1. Chién lwgc phat trién viin héa cia H6 Chi Minh

Theo Tur dién tiéng Viét, chién lugce duoc hiéu 1a phwong cham va ké hoach co tinh
chét toan cuc, xac dinh muc tiéu chu yéu va su sip xép luc lugng trong suét ca mot thoi
Ky cuia cudc dau tranh xa hoi - chinh tri [7; tr.167].

Theo d6, c6 thé hiéu chién luoc phat trién van héa ctia H6 Chi Minh 1a hé thong
cac quan diém 1y luan mang tinh khoa hoc va cach mang vé van hoa va xay dung nén vin
hoa Viét Nam, dugc két tinh va chat loc nhiing gia tri van hoa phuong Pong, phuong
Tay, ca truyén théng va hién dai, ca dan toc va quéc té. Chién lugc phat trién van hoa
xuyén subt, nhat quan trong cudc doi hoat dong cia Ngudi, tré thanh kim chi nam cho
hanh dong cua Pang, Nha nudc va nhan dan ta trong viéc hoach dinh chinh sach xay
dung nén vin hoa Viét Nam.

Y Khoa Ly ludn Chinh tri - Ludt, Truong Pai hoc Héng Dirc; nguyenthilananh@hdu.edu.vn
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Ngay tir rat sém H6 Chi Minh di quan tdm dén vin hoa, thiy rd vai tro, vi tri ciia
vin hoa trong doi séng xa hoi.

Ho6 Chi Minh khang dinh: “Vi & sinh ton ciing nhw muc dich cua cudc song, lodi
nguoi Méi sang tao va phat minh ra ngén ngit, chir viét, dao dire, phdp ludt, khoa hoc,
t6n gido, van héa, nghé thugdt, nhitng céng cu cho sinh hogat hang ngdy vé an, mdc, ¢ va
cac phuong thuc sir dung, toan bo nhitng sdang tao va phdt minh do ticc la van hoa. Van
héa la sw tong hop cua mei phwong thirc sinh hoat ciing véi biéu hién cia né ma lodi
nguoi da san sinh ra nham thich ig véi nhing nhu cau ciia doi song va doi héi cua s
sinh ton” [4; tr.431].

Trén co sé thau hiéu sau sic cac gia tri van hoa dan toc, chit nghia Méc - Lénin va
tinh hoa van hoa thé gi¢i, H5 Chi Minh di khic phuc duoc quan niém phién dién vé vin
hoéa trong lich st va hién tai (chi d& cap dén linh vuc tinh than, trong vin hoc nghé thuat
hoic chi dé cap dén linh vuc gido duc, phan anh trinh ¢ hoc van). Trén thuc té, van hoa
bao gom toan b nhitng gi4 tri vat chat va nhiing gi tri tinh thin ma loai ngudi sang tao
ra, nham dap ng su sinh tén va ciing 1a muyc dich cudc séng cua loai ngudi.

Tir nhitg ngay hoat dong bi mat tai nuéc ngoai, H6 Chi Minh di t6 cdo thyc chat
cai goi la “khai héa van minh” cua chu nghia thuc dan Phap ¢ Viét Nam. D¢ 1a chinh
sach thong tri chuyén ché vé chinh tri, boc 16t vé kinh té, kim ham né dich vé vin hoa.
Bén canh d6, Nguoi da quan tdm tdi viéc xay dung xa hdi maéi trong d6 co van hoa, xa
hoi. Cuong linh chinh tri dau tién do Nguoi soan thao dugc thong qua tai Hoi nghi thanh
lap Pang dau nam 1930 da dé cap dén cac linh vyc chinh tri, kinh té, vin hoa - xa hoi,
trong d6 da dé cap dén van dé nam nir binh quyén, pho thong gido duc theo hudng cong
néng hoéa nham xo6a bo vian hoa nd dich, xdy dung nén vin hoa méi.

Niam 1943, H6 Chi Minh dwa ra Nam diém lén dinh huéng cho viéc xdy dyng nén
van hoa dan toc:

“l. Xdy dung tam ly: tinh than dc 1dp tw cuong.

2. Xay dung ludn ly: biét hy sinh minh, lam loi cho quan chiing.

3. Xay ding xd hoi: moi sy nghiép ¢6 lién quan dén phiic loi ciia nhén dén trong xa héi.

4. Xay dung chinh tri: dan quyen.

5. Xay dung kinh té” [4; tr.431].

Theo H6 Chi Minh, xdy dung vé tam 1y 1a xdy dung tinh than déc lap tw cuong
cling c6 nghia la sy gido duc, dinh hudng tinh yéu dat nudce, niém tu hao dan toc, y chi tu
chu, ty cudng. Ché d6 thuc dan da hii hoa dan toc Viét Nam bang nhimg théi xau, ludi
biéng, gian giao, tham 6 va nhitng thoi xau khac. Vi vay, phai gido duc lai tinh than cho
nhan dan ta, lam cho dan tgc ta tré thanh mét dan tdc diing cam, yéu nudc, yéu lao dong,
mét dan toc ximg dang voi nuée Viet Nam doc lap. Do chinh 1a co s& nén tang bao dam
cho su doan két, dong thuan dan toc, diéu kién dé tao nén sitc manh bao vé doc lap dan
toc, chdng lai moi su xam luoc, pha hoai tir bén ngoai.

X4y dyng vin hoa vé tam 1y v6i noi dung 1a tinh than doc 1ap tu cuong 1a tu tudng
xuyén sudt va nhat quan trong nhan thirc va hanh dong ciia H5 Chi Minh. Py ciing la
chan Iy ma HO Chi Minh da tong két tir thuc tién lich st cua thé gigi va tir chinh nhiing
bai hoc xuong méu cua lich sir dau tranh dung nudc va giit nude cua dan toc Viét Nam.
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Xay dyng tinh than tu luc ty cudng nham gido duc, quan triét nhan thirc, bai hoc d6
thanh tu tuong, tinh cam, thanh hanh vi, 15i séng cua mdi con ngudi, thanh mot gia tri xa
hoi cuia Viét Nam. D6 ciing chinh 1a muc tiéu hudng téi cua su phat trién con ngudi Viét
Nam, ddng thoi 1a mot didu kién sdng con bao dam cho su thang loi cua cach mang xa
hoi chi nghia ¢ nudc ta.

Xay dung van héa vé mat ludn Iy, theo H5 Chi Minh, chinh 1a sy hinh thanh va
khong ngimg hoan thién vé tu tuong, dao duc, 16i séng, trong d6 quan trong nhat 13 biét hy
sinh, 1am loi cho quan chung. D6 ciing chinh 1a ndi dung quan trong nhat ciia nhitng chuan
muc dao dirc x4 hoi ma mdi nguoi dan, mdi can bd cach mang can huéng téi. Xay dung
van hoa vé ludn Iy chinh 13 xay dung van hoa séng cia con ngudi. H6 Chi Minh khang
dinh: “Mudn xdy dung chii nghia xa héi, phdi c6 con ngueoi xd hoi chii nghia va c6 i twong
xd héi chi nghia. Phdi danh bai nhitng tw twéng cong than, dia vi, danh loi cia chi nghia
cd nhdn, lam cho tw tweng cua chu nghia tdp thé thang lei, tize la phat huy tinh than can
kiém xdy dung chii nghia xd héi, bao Vé ciia cong, chong tham 6, ling phi” [5; tr.159]. Do
cling chinh 13 ¢6t 13i van hoa ctia con ngudi ma chu nghia xa hoi hudng t6i, 1a diéu kién, co
so cho su phat trién ciia ché do xa hoi chu nghia.

HG Chi Minh con nhan manh: “Phdi lam thé nao cho vin hod vao séu trong tam Iy
cua quoc ddn, nghia la van hod phdi sira doi dwoc tham nhiing, dwoc luoi biéng, phi
hoa, xa xi... van hod phai lam thé ndo cho ai ciing ¢o ly twong tw chu, doc lap, tu do...
lam thé nao cho mét ngwoi dan Viét Nam tir tré dén gia, cd dan éng va dan ba ai ciing
hiéu nhiém vu ciia minh va biét hwong hanh phiic ciia minh nén dwoc hwéng” [5; tr.90].
Theo Ngudi, vin hoa phai nuéi dudng, xay dap cho con nguoi nhitng 1y tuéng cao quy,
nhitng tu twdng va tinh cam 16n, nhitng pham chat tét dep, tir d6 con nguoi c6 nang luc
va khat vong khong ngting hoan thién ban than

Ban dén ngi dung xay dung van hoa vé xd hgi, H5 Chi Minh coi d6 1a moi sw
nghiép cé lién quan dén phiic loi ciia nhdn dan trong xd héi. Pidu 4y co6 thé hiéu 1a viec
phan d4u cho phuc lgi ciia nhan déan 1a yéu cau quyét dinh, thé hién ban chat cua ché do.
N6 phai duoc phan anh trong muc tiéu, trong mé hinh xay dung, trong co ché van hanh
cua ca ché do. H6 Chi Minh nhin nhéan phuc loi khéng don thudn 14 nhitng gié tri vat chat.
D6 con 1a nhitng yéu cau vé tu do, dan chii, hoc hanh, nghi ngoi, nhimg diéu Kién can va
du cho con ngudi phat trién mot cach toan dién.

Xay dung vin hoa vé xa hoi co y nghia nhan vin cao ca. Dat nudc ta con nhidu kho
khan, nén kinh té chua phat trién dén mutc dép Gmg day da moi nhu cau phic lgi phong
phii cia nhan dan. Chinh vi thé, viéc thic day phat trién kinh té, 1am giau, khong nging
tang thém phac loi cho nhan dan 13 mot doi hoi khach quan, cap thiét. Nhung didu d6
khong cho phép chung ta quén di viéc gido duc vé vin hoa trong phan phdi, huéng thu
cac ngudn phuc loi x3 hoi. Su chia sé, tinh tiét kiém, sy cong bang, thai do vo tu, y thirc
cong dong, nhitng diéu 4y & nghia siu xa cta no, chinh 13 sy biéu hién sau sic cua gia tri
van hoa, sy két tinh vin hoa trong x3 hoi. N6 tré thanh nén tang cho viéc sir dung cua cai,
phuc 1¢i xa hoi hgp 1y, mang lai hanh phiic cho con nguoi.
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Xay dung chinh tri, theo HO Chi Minh, d6 chinh 13 dédn quyén. Van hoa chinh tri
chinh 13 mang lai va bao dam dwoc ddn quyén. O day, din quyén khong chi 13 nhiing
quyén trén cac linh vuc doi séng ma nguoi dan duoc hudng ngay cang day du, cang co ¥
nghia tot dep cho sy phét trién toan dién, ma con 1a nhitng quyén, loi ich ma xa hoi mang
lai cho nhan dan ngdy cang dy du hon, giup cho cudc séng cia ngudi dan hanh phic
hon, tién b hon.

Ddn quyén dudi goc dd van hoa khéng chi 13 nhitng quyén va loi ma nén chinh tri
mang lai cho nguoi dan, dé con 1a cach ma nhitng quyén d6 duoc mang lai nhu thé nao
va y nghia cua nhitng quyén va loi iy ra sao, co y nghia t6t dep dén dau ddi véi xa hoi.
Vin hoa chinh 14 nén tang dé phat trién, mé rong dan quyén, ddng thoi dan quyén ciing
tac dong tro lai, thuc day sy phat trién cac gia tri van hoa ctia xa hoi. Theo H6 Chi Minh,
su phat trién ddn quyén vira c6 ¥ nghia nhu doi hoi, didu kién cho sy phat trién vin hoa,
vira thé hién myc dich phuc vu cho con ngudi cong dan va su phat trién toan dién con
ngudi. Noi dung, mic do, hinh thire va kha niang thuc thi ddn quyén khong thé tach roi
cac diéu kién kinh té, xa hoi, van hoa va truyén thng cua cac cong df)ng nguoi, cac dan
toc trong cac thoi doan lich sir. Biéu 4y ciing c6 nghia 13, cung vai viéc Nha nuéc mang
lai ngay cang nhiéu quyén cho nhan dan thi ciing déng thoi phai tién hanh giao duc, nang
cao nhan thtrc, khong ngirng cai thién moi truong xa hoi cho nhan dan. Van hoa chinh la
mot yéu t tao nén moi truong xa hol.

Déi v6i noi dung xdy dung kinh té, H5 Chi Minh chi 15 kinh té thudc co so ha tang,
1a nén tang cua viéc xdy dung van hoa. Tir 6, Nguoi dua ra ludn diém: phai cha trong xay
dung kinh té, xay dung co s¢ ha tang dé c6 diéu kién xay dung va phat trién vin hoa. Trong
triét 1y phat trién xa hoi ciia Nguoi, cac quan hé kinh té c¢6 vai trd to 16n quy dinh céu trac
x3 hoi va co cu cua Kién tric thuong tang. Tuy nhién, Ngudi ciing coi van hoa la muc tiéu
cua xdy dyng kinh té, dong thoi van hoa ciing 1a ndi lyc manh mé cua viéc xay dung nén
kinh t& 6. Muc tiéu ly twong cua chu nghia xa hoi 1a giai phong con ngudi, mang lai cho
con ngudi cudc song tu do, su phat trién toan dién va vi thé mang lai hanh phuc cho con
nguoi. D6 12 mét myc tiéu cao ca, nhan van. Nhung “muén tién lén chi nghia xd hi thi
phdi phat trién kinh té va van héa. Vi sao khéng néi phdt trién van héa va kinh té? Tuc ngit
ta ¢é cau: C6 thuc Méi viee duge dao; vi thé kinh té phdi di trude. Nhung phat trién dé lam
gi? Phdt trién Kinh té va vin héa dé ndng cao doi song Vit chat va van héa ciia nhan dén
ta” [5; tr.59]. Noi cach khac, can phai phat trién kinh té dé bao dam doi séng vat chat cho
nhan dan. Nhung nén kinh té iy khong tach roi cac ndi dung, y nghia cua viéc xay dung
van hda va noi cho cung thi nd phai phuc vu cho muc dich phat trién van hoa ctia nhan dan.

Thuec tién cho thdy nén kinh té Viét Nam hién nay da c6 mot budc tién vuot bac so
v6i thoi ky trude doi moi. Nguyén nhan khong phai chi & sy phat trién ty nhién cua cac
nhan t6 kinh t&, ma con do sy giai phong tu twdng va budc phat trién mai vé trinh do,
nang luc cua doi ngil quan 1y va lyc luong lao dong. Nghia 1a dong luc cua su doi moi
kinh té mot phan quan trong nam trong nhiing gié tri van hoa dang dugc phat huy.

Nhitng dinh hudng nay thé hién tam nhin chién luoc ctia H6 Chi Minh trong viéc
xdy dung nén van hoa Viét Nam trong twong lai.
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2.2. Pang cong san Viét Nam véi sy van dung Chién lwogc phat trién vin héa
ciia Ho Chi Minh

Tir Chién lugc phat trién vin hoa cua H6 Chi Minh, Dang cong san Viét Nam da
sém nhan thirc dwoc vai trd quan trong cua van hoéa ddi véi su nghiép giai phong dan toc
va xdy dung ché do méi.

Diéu nay thé hién 15 ¢ viéc ngay sau hoi nghi lich str hop ban cong tac chuin bi
khoi nghia gianh chinh quyén vé tay nhan dian do Ban Thuong vu Trung wong Bang to
chuc (tir ngay 25 dén ngay 28/2/1943), trudc bon bé cac cong viéc cip bach can gap rat
chuan bi, Téng Bi thu Truong Chinh da soan thao Pé cuong vin héa Viét Nam. Tuy
ngin gon nhung P& cuong da trinh bay mot cach hé thdng cac quan niém, pham tru, cac
quan diém chi dao, muc tiéu, phuong cham, nguyén tic cua nén van hoa dan toc can
huéng dén, trong d6 xac dinh vin héa 1a mot trong ba mat tran (kinh té, chinh tri, vin
hoa). Dé cuong vin héa Viét Nam vira 1a két qua cia tu duy 1y luan va tong két kinh
nghiém hoat dong lanh dao trén mat tran van hoa tir khi Pang ta ra doi, vira 1a dinh cao tri
tug, 1a sy nhan thic sic bén vé tinh hinh, 1a nhitng dy bao khoa hoc vé muc tiéu, tinh
chat, nguyén tic, nhiém vy cua vin hoa. Pay ciing 1a co s& cho qua trinh x4y dung vin
hoéa trong thoi ky khang chién chéng thuc dan Phép, chéng dé quéc My xam lugc.

Sau khi mién Nam hoan toan giai phong, dat nude thong nhat, Dai hoi dai biéu toan
qudc lan the 1V cia Pang da xac dinh nhiém vy trung tim cua cach mang tu tuong va
van hoa 1a xdy dyng nén van hoa méi va con ngudi méi xa hoi chi nghia; tuyén truyén,
gido duc su rong chu nghia Mac - Lénin va dudng 16i chinh sach ciia Pang; dau tranh
chéng tu tuéng va vin hoa phan dong, lac hau cua cac giai cip boc 16t; tién hanh cai cach
gido duc, phat trién van hoc, nghé thuat; gido duc tu tudng xa hoi chi nghia, chdng tu
tudng tu san va tan du tu tuong phong kién, phé phan tu twong tiéu tu san, quét sach anh
huong cua tu tudng va vin hoa thue dan méi & mién Nam.

Tir khi thyc hién duong 16 d6i méi toan dién, nhiém vu va giai phap xay dung nén
van hoa Viét Nam ciing c6 sy thay doi, b6 sung va phat trién cho phii hop Vi yéu cau méi.

Nghi quyét Trung wong 5 (khoa VIIT) vé Xdy dung va phdt trién nén vin héa Viét Nam
tién tién, dam da ban Sdc ddn toc da bao quat nhiing ndi dung co ban va trong yéu, co ¥ nghia
chién luoc V& van hoa trong thoi Ky day manh cong nghiép hoa, hién dai hoa dét nuéc.

Nghi quyét Trung wong 9 (khoa XI) vé Xdy dung va phdt trién van héa, con nguwoi
Viét Nam ddp g yéu cau phdt trién bén viing dat meéc da gop phan boi dudng tinh than
yéu nudc, long tu hao dan tdc, dao duc, 16i Séng va nhan cach cia con nguoi Viét Nam
trong thoi ky mai.

Van kién Dai hoi Xl cua Pang ciling nhan manh: “Xay dung nén vin héa va con
nguoi Viét Nam phdt trién toan dién, hieémg dén chan - thién - myp, tham nhuan tinh than dan
téc, nhdn van, dan chii va khoa hoc. Vin héa thut su tré thanh nén tang tinh than vieng chdc
Ciia xd héi, la sirc manh néi sinh quan treng bdo dam sw phdt trién bén Viing va bao vé ving
chdc Té quéc vi muc tiéu déan giau, nwéc Manh, dan chii, cong bang, van minh” [1; tr.126] .

Nhu vay, trong qua trinh lanh dao sy nghiép giai phong déan toc va xay dung ché do
méi qua cac thoi ky, Pang cong san Viét Nam ludn quan triét chién luogc phat trién van
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héa ciia H6 Chi Minh. Didu nay thé hién ¢ chd: Dang ta ludn nhan thire dung dén vé chic
nang, vai tro, vi tri ctia van hoa; coi van hoa la mot mat tran, van hoa dat ngang hang voi
kinh té, chinh trj, xd hoi; coi van hoa 1a nén tang tinh than cua xa hoi, 1a myc tiéu, dong
lyc phat trién bén vimg dat nude. Thuc tidn cach mang Viét Nam trong gan mot thé ky
qua di khang dinh duong 16i, quan diém cua Dang ta vé phat trién van hoa 1a ding dén,
dap wng nhu cau doi hoi cap thiét cua xa hoi. Nho d6 nén van hoa Viét Nam da dat duoc
nhiéu thanh twu, gop phan cung cac linh vyc khic 1am nén nhimng thanh tyu to 16n, c6
nghia lich st cia dan toc. Nén vin héa Viét Nam duong dai v6i nhiing gia tri mai sé 1a
mot tién d& quan trong dwa nudce ta hoi nhap va phat trién.

3. KET LUAN

Tir dinh nghia vin hoa (bao gdm céc gi tri vat chat va tinh than do con ngudi sang
tao ra), Ho6 Chi Minh khéng dinh vai tro, vi tri ctia van hoa trong doi Séng x4 hoi véi tinh
cach 1a muc tiéu, dong lec cho sy phat trién kinh té - x4 hoi; déng thoi Nguoi dinh hudng
cho viéc xay dung nén vin hoa méi, x6a bo vin hoa no dich.

Chién Iuoc phat trién van hoa cua Ho Chi Minh c6 ¥ nghia Iy luan va thuc tién sau
sic. Nhimg quan diém cua Nguoi V& vin hod 1a kim chi nam dé Pang ta hoach dinh
duong 161, sach luoc phat trién vin hoa néi riéng va céac linh vuc khac ndi chung qua cac
giai doan cach mang.

Ngay nay, cong cudc doi méi, xay dung chii nghia xa hoi ¢ nudc ta thuc su 1a cudc
hanh trinh d&én nhimng gia tri van hoa dich thuc. Tuy nhién, con dudng di 1én chu nghia xa
hoi con nhiéu gian khd, 1au dai. Ching ta dang ding trudc nhiéu thoi co va thach thuc
mai. Trong béi canh d6, Pang ta luén khang dinh quan diém vin héa 1a nén tang tinh
than cua xa hoi, la muc tiéu va dong luc phat trién bén virng d4t nude, con nguoi la trung
tam trong chién lugc phat trién. Cac chi thi, Nghi quyét ciia Bang vé xay dung, phat trién
van héa thé hién sy van dung sang tao nhitng luan diém co ban cua chi nghia Mac -
Lénin, tu twdng HO Chi Minh vao thyc tién cach mang Viét Nam.
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HO CHI MINH’ STRATEGIES FOR DEVELOPING NATIONAL
CULTURE AND THE APPLICATION OF VIETNAMESE
COMMUNIST PARTY

Nguyen Thi Lan Anh
ABSTRACT

During his time, Ho Chi Minh always paid attention to culture. Based on fine
tradition of our national cultures; acquiring, refining Eastern and Oriental cultural
quintessence, Marxist cultures, Ho Chi Minh built the theory of culture step by step. The
article focuses on clarifying Ho Chi Minh’ strategies for cultural development and the
application of Vietnamese Communist Party throughout different revolutional periods.

Keywords: Culture, Ho Chi Minh, strategies for development, Vietnamese
Communist Party’s application.

* Neay ndp bai:20/10/2020; Neay giri phan bién: 26/10/2020; Neay duyét ding: 25/5/2021.
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SANG TAO CUA HO CHI MINH VE VAN DPE GIAI PHONG DAN TQC,
GIAI PHONG GIAI CAP VA GIAI PHONG CON NGUOI

Trinh Té Anh!
TOM TAT

Trong fu tuong Ho Chi Minh, cdch mang Viét Nam la cugc cdch mang khéng nging,
tir gidi phéng dan téc, giai phéng giai cap tién lén gidi phéng con ngueoi. Ba van dé trén cé
moi quan hé chat ché véi nhau. Trong dé, gidi phéng dan téc la tien dé, diéu kién dé gidi
phéng giai cap. Gidi phéng dan téc, gidi phong giai cap, xdy dung xa hgi méi ciing la
nham gidi phéng con nguoi, dua con nguoi thodt khoi mei dp birc, boc 16t, bdt cong, dem
lgi cho con nguoi cugc song am no, tuw do, hanh phiic. Trén co ¢ phdn tich tw tweng Ho
Chi Minh vé van dé gidi phong ddn téc, gidi phong giai cdp, gidi phéng con nguwoi, bai viét
chi 76 sw sdng tao, déng gop to lén cia Ho Chi Minh trong viéc gigi quyét mai quan hé
giira ba van dé trén dé dwa cach mang Viét Nam di téi nhiing thang loi vé vang.

Tur khéa: Tuw tuwong Ho Chi Minh, gidi phéng dan téc, gidi phéng giai cdp, gidi
phong con nguoi.

1. PAT VAN BE

Giai phong dan toc, giai phong giai cap va giai phong con nguoi thoat khoi sy ap
biic, boc 16t, bt cong; thoat khoi nghéo nan, lac hau dé co cude séng 4m no, tu do, hanh
phiic 1a noi dung cbt 15i chi phdi toan bd cude doi, sy nghiép cach mang ciia HO Chi
Minh. Trén co s¢ van dung chu nghia C.Mac - V.l.Lénin vao diéu kién lich st cu thé cua
Viét Nam, Nguoi da giai quyét dung dén, sang tao mdi quan hé hitu co giira giai phong
dan toc voi giai phong giai cap, giai phong con ngudi; gan lién doc lap dan toc véi chi
nghia xa hoi, gén két chat ché vain dé giai cép va dan tdc, dan toc voi con nguoi; dua
phong trao dau tranh giai phong ctia nhan dan ta vao quy dao cua thoi dai cach mang vo
san; dat nén tang cho budc chuyén bién tir cach mang dan toc dan chi nhan dan Ién cach
mang xa hdi chu nghia ¢ nudc ta; soi duong cho cach mang Viét Nam di tdi théng loi.

2. NOI DUNG

2.1. Giai phéong dan toc gan lién véi giai phéng giai cAp, giai phong dan toc 1a
diéu kién, tién dé dé giai phéng giai cap

Cubi thé ky XIX dau thé ky XX, phong trao dau tranh chdng thuc dan Phap, gianh

lai doc 1ap tu do cho dan toc & Viét Nam nd ra lién tiép, nhung déu bj that bai. Sinh ra va
16n 1én trong canh nudc mat nha tan, tin mat chung kién ndi kho cuc ciia nhan dan va su

Y Khoa Ly ludn Chinh tri - Ludt, Truong Pai hoc Héng Durc; trinhtoanh@hdu.edu.vn
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that bai ctia cac phong trao yéu nudc cua dan toc, H6 Chi Minh da quyét tim ra di tim mot
con dudng ctru nuée méi. Thang 7/1920, sau khi doc “So thao lan thir nhdt Ludn cwong
vé ddn téc va thuje dia” ciia V.1.Lénin, HO Chi Minh da tim thay con dudng giai phong
dan toc ding dan cho cach mang Viét Nam. Nguoi khang dinh: “Mudn ctru nude va giai
phong dan toc khong c¢6 con duong nao khac con duong cach mang vo san” [9; tr.30]. Nhu
vy, H6 Chi Minh d3 dit cudc cach mang giai phong dan toc & nude ta vao quy dao cua
cudc cach mang vo san. Nguoi cho rang, cach mang giai phong dan tdc & cac thude dia 1a
mot bd phan khong thé tach roi ma gin bo khing khit véi cude ddu tranh cach mang ciia
giai cdp cong nhan; doc 1ap dan toc phai gan lién v6i chu nghia xa hoi. Pidu d6 phu hop
véi xu thé thoi dai, va loi ich cua céac giai cép va luc luong tién bod trong dan tdc; lam cho
con dudng clru nudc giai phong dan toc cia HO Chi Minh khac biét vé chit véi con
duong ctru nude nhitng nam dau thé ky XX ¢ nude ta.

Khi lya chon con duong giai phong dan toc theo con dudong cach mang v san thi
nay sinh mot van dé quan trong ma H6 Chi Minh can xu 1y d6 1a méi quan hé gitra van dé
dan toc va giai cp, giita giai phong dan toc véi giai phong giai cap. Phan tich mdi quan
hé bién chiing gitra giai phong dan toc va giai phong giai cdp, H5 Chi Minh d3 vach ra
huéng di dung dan cho cach mang Viét Nam, bén bi d4u tranh chéng cac quan diém
khong dung vé van dé giai phong dan toc, giai phong giai cap. Tu twong HO Chi Minh vé
mbi quan hé giira giai phong dan toc va giai phong giai cdp 1a sy van dung va phat trién
sang tao ciia Ho Chi Minh ddi véi hoc thuyét C.Mac - V.1.Lénin; 1a mét trong nhitng yéu
t6 quan trong quyét dinh sy thanh coéng cua cach mang Viét Nam.

Trong thoi dai cua C.Mac - Ph.Angghen, su phat trién cua chil nghia tu ban dan dén
su ra doi cua cac dan toc tu ban chi nghia. Hoc thuyét Mac di cung cip quan diém co ban
c6 tinh chat phuong phap luan dé nhan thirc va giai quyét van dé dan toc va van dé giai
cép, giai phong dan tdc va giai phong giai cap. Tuy nhién, trong hoc thuyét cia Mac, van
dé d4u tranh giai cap dugc dit 1én hang dau, van dé dan toc, giai phong dan toc chi duoc
xem dudi goc do cudc diu tranh cua giai cip vo san chong lai giai cap tu san, 1a hé qua
clia van dé giai cap. Giai phong giai cap dugc coi 1a diéu kién dé giai phong déan toc; viee
giai quyét vin dé giai phong dan toc phu thudc vao cude dau tranh giai cip cia giai cap vo
san ddi véi giai cap tu san. Noi vé mbi quan hé nay, Méc viét: “Hay xod bo nan ngudi boc
16t nguoi thi nan dan toc nay boc 16t dan tdc khac ciing bi xoa bo” [1; tr.624].

Dén thoi dai dé quéc chu nghia da xam lugc va xac lap hé théng thude dia trén pham
vi toan thé gidi. Vi vay, & cac nudc tu ban chu nghia, ngoai mau thuan co ban giita giai cip
vo san voi giai cAp tu san con xuét hién va phat trién ngay cang gay gét mau thun gitra cac
dan toc thudc dia va phu thuoc voi chi nghia dé quéc. Trong diéu kién do, V.1.Lénin da
phat trién hoc thuyét cia Mac 1én mot tam cao moéi. Trong hoc thuyét cach mang cua
V.I.Lénin, vin dé giai phong dan tdc da duoc coi trong hon, va dugc xem la mot by phan
hitu co ctia cach mang vo san thé giéi. Theo V.I.Lénin, cuéc dau tranh cia giai cdp vo san
& chinh qudc s& khong thé gianh duoc thing loi néu khong biét lién minh véi cude dau
tranh chdng chi nghia dé quc cua cac nudce thude dia. Ngudi kéu goi: V6 san toan thé gioi
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va cac dan toc bi ap birc, doan két lai!. Tuy nhién, xut phat tir thuc tién, yéu cau ciia cach
mang v6 san & chau Au, ciing nhu C.Mac va Ph.Angghen, V.l.Lénin tip trung nhiéu vao
vén dé giai phong giai cp, coi d6 1a chia khod giai quyét van dé cach mang, giai phong dan
toc van duge xem nhu 13 hé qua cua giai phong giai cap.

Trén co s& quan diém cua cac nha kinh dién chii nghia C. Méc - V.I.Lénin vé van dé
giai phong dan toc, giai phong giai cap, H5 Chi Minh di cin ctr vao tinh hinh thyc tién ¢
Viét Nam va cac thudc dia khac dé van dung, phat trién sang tao, dua ra quan diém mai va
doc d4o vé quan hé giira hai van dé trén. Theo HO Chi Minh, van dé giai phong dan toc va
giai phong giai cip c6 mbi quan hé tuong hd, tac dong, thuc dy 1dn nhau, trong d6 giai
phong dan toc tao tién dé cho giai phong giai cap. Vi vdy, giai phong dan toc 1a van dé
duoc dit 1én hang dau. Pay 1a mot quan diém hét stc sang tao trong tu tudng HO Chi Minh.

Trudc hét, H6 Chi Minh chi 13: vn dé giai phong dan toc, giai phong giai cap c6 mdi
quan hé chdt ch€ vdi nhau. Cude cach mang ¢ Viét Nam vira phai gianh doc 1ap dan tdc, vira
phai giai phong nhan dan lao dong khoi ap birc, boc 16t. Nguoi khang dinh: “néu nudc doc
1ap ma dan khong huong hanh phic tu do, thi doc 1ap ciing chang c6 nghia Iy gi” [7; tr.64];
“Dan chi biét rd gia tri cua ty do, cua doc 1ap khi ma dan dugce an no, mac du” [7; tr.175].
Doc lap dan toe gén lién v&i chi nghia xa hoi mdi bao dam moi quyén va dem lai hanh phuc
cho con ngudi. Do d6, cach mang giai phong dén toc trong thoi dai méi mudn gianh thang
loi triét dé thi phai di vao quy dao va phai 1a mot bo phan khing khit ciia cach mang v6 san.
Cudc cach mang 4y phai duoc lanh dao boi chinh Pang cia giai cap cong nhan, nhung phai
¢6 toan dan tham gia, trong d6 luc luong nong cdt 1a lién minh cong - nong. Cude dau tranh
giai cp - giai quyét mau thuin giai cp trong noi bo dan toc khong tich roi cude dau tranh
dan toc - giai quyét mau thuin giita toan thé dan tdc v6i ké thi xam luoc. Nhu vay, H6 Chi
Minh nhin manh yéu t6 giai cép trong luc lugng, nhung lai ludn giir vimg tinh than déan toc
trong do, van dé giai cép duoc thé hién & van dé dan tdc, con van dé dan toc duoc giai quyét
trén 1ap truong ctia giai cp cong nhén.

Ho Chi Minh di tim duong ciru nude, dén voi cha nghia C.Mac - V.I.Lénin, xac
dinh con dudng giai phong dan toc minh theo cich mang vo san. Nhung xudt phat tir thuc
tién dan toc thudc dia, H5 Chi Minh khing dinh cudc cach mang vo san & ddy chwa phai
chi 1a cudc dau tranh giai cdp ma trude hét phai 1a cude cach mang giai phong dan toc.
Nguoi chi rd, dé con ngudi dugc giai phong, ¢ cudc séng 4m no, hanh phuc thi didu tién
quyét, dat nude phai duoc doc lap, con ngudi phai duoc tu do. Khi Viét Nam bi thuc dan
Phap xam luoc, thong tri, khi nhan dan bi 4p birc, boc 16t nang né, thi nhiém vy hang dau
cua cach mang 1a phai gianh dugc doc lap.

Nhitng nam 20 cua thé ky XX, do sy van dung may moc, gido diéu chu nghia
Mac - Lénin, khong danh gia dung thuc tién x4 hoi thuoc dia, trong phong trao cong san
va cong nhan qudc té, di timg c6 luan diém cho rang vin dé co ban cua cach mang thude
dia 1a van dé nong dan, ma ndéng dan thi gin v4i rudng dét, vi thé phai nhan manh cach
mang rudng dét va cudc dau tranh giai cép & thudc dia. HS Chi Minh chi 3, vi loi ich cua
minh, giai cép tu san O chinh quéc da phat dong cudc chién tranh x4m lugc thudc dia,
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bién cac dan toc doc l1ap thanh cac dan toc nd 1¢. Quan hé ap burc giai cép gitra thuc dan
Phap véi nhan dan Viét Nam ton tai khong dya trén tinh tat yéu kinh té ndo, ma dua trén
su thong tri dan toc. Xuat phat tir loi ich giai cap tu san chinh qudc ma ché d6 thyuc dan ra
doi va hinh thirc quan hé mau thudn dau tién gitta nguoi thue din va nguoi ban xb 1a
quan hé ap burc dan toc, thi ciing chinh do loi ich giai cip tu san théi thuc ma tir quan hé
ap burc dan tdc san sinh ra ap buc giai cip, hay néi cach khac, ap buc giai cip 1a thuc
chét, biéu hién tap trung cua ap buc dan toc trong ché d6 thuc dan. Do su théng tri dan
toc ma ach ap b, boc 16t giai cap duoc thyc hién. Nhu vy, trong ché do thuc dan, mébi
quan hé giira ngudi thuc dan va ngudi ban xi dwoc HO6 Chi Minh phan anh trude hét 1a
mbi quan hé 4p birc dan toc. D6 12 mau thuan cha yéu trong 1ong xa hoi hién thyc dudi
ché do thuc dan.

Phan tich thuc tién xa hoi thude dia, HO Chi Minh nhan théy, su phan hoa giai cép
0 cac nudc thudc dia phuong Bong chua triét dé, sau sic nhu & cac nude tu ban phuong
Tay; xung dot vé loi ich chua gay gt va vi thé mau thuén giai cip trong xa hoi Viét Nam
duoc giam thiéu. Trudce khi bi xam luoc, ciu tric xa hoi phuong Pong gom hai giai cap:
dia chu phong kién va néng dan. Duéi tac dong ciia nhitng chwong trinh khai thac thudce
dja, nhitng giai cip méi 1an luot ra doi: cong nhan, tu san, tiéu tu san. Mdi giai cip &
thudc dia c6 dia vi kinh té, thai do chinh tri khac nhau, thim chi ¢6 lgi ich phat trién
nguoc chidu nhau, hinh thanh nhidu mau thudn dan xen nhau. Do do, trong xa hoi nay
sinh nhiéu mau thuan méi nhung c6 hai mau thuin co ban: mau thuén giira nhan dan lao
dong ma chu yéu 1a nong dan véi dia chu phong kién; va mau thuan giira toan thé dan toc
thudc dia v6i chu nghia thuc dan va tay sai phan dong - day chinh 1a méau thudn chu yéu,
mau thuin bao trim nhat. Cac giai cip ¢ thudc dia co sy khac nhau it nhiéu nhung déu co
mot s6 phan chung: Khong chi quan ching lao dong (cong nhan va néng dan), ma ca cac
giai cAp va tang 16p trén trong xa hoi (tiéu tu san, tu san va dia chu) déu phai chiu ndi
nhuyc cua nguoi dan mét nudc, bi ap buc, boc 16t boi thuc dan Phap va tay sai. Nhu vay,
néu nhu mau thuén chi yéu & cac nudc tu ban chi nghia phuong Tay 13 mau thuin gitra
giai cAp tu san va giai cap vo san thi mau thuin co ban va chii yéu trong xa hoi thudc dia
phuong Pong 12 mau thun giita dan toc bi 4p birc véi chii nghia thuc dan xam luge va
tay sai ciia ching. Mau thuin iy dang tao dong lyc dau tranh ngdy cang manh mé. Vi
vay, & cac nudc thudc dia, mudn x6a bé tinh trang ap biic vé mat giai cép, trude hét phai
x06a bo tinh trang thdng tri vé miat dan toc. Trong bdi canh su phan hoa giai cap trong xa
héi Viét Nam chua tro nén gay gét, van dé dan toc thuc sy ndi 1én hang dau. V&i muc tiéu
tap trung luc luong dé chdng ké thu hang dau cua dan toc, H6 Chi Minh chi rd: “dan toc
cach ménh thi chua phén giai cap, nghia 1a si, nong, cong, thuong déu nhat tri chong lai
cudng quyén” [5; tr.287]. Loi ich chung cua toan thé dan toc trd thanh cai chi phdi va
chinh n6 da quay tro lai 1am suy yéu thém mau thudn giai cip trong xa hoi Viét Nam liic
bay gio.

Do d6, yéu cau burc thiét nhat ctia xa hoi thudc dia 1a phai tién hanh cudc déu tranh
gianh doc 1ap dan toc, 1at d6 ach thong tri ctua cha nghia dé qudc thuc dan chua phai 1a

15



TAP CHI KHOA HQC TRUONG PAI HQOC HONG PUC - SO 54.2021

d4u tranh giai cép, x0a bo su tu hitu, sy boc 16t nhu trong cac xa hoi tu ban chi nghia
phuong Tay. Con giai quyét mau thuin giai cap, danh d6 phong kién sé& thyc hién sau khi
dan toc da gianh dugc doc lap, tién 1én cha nghia xi hoi. Pidu d6 quy dinh tinh chat va
nhiém vu hang dau cua cach mang ¢ thudc dia 1a giai phong déan toc; chi ¢ giai phong
dan toc thi méi giai phong duogc giai cip, va giai phong dan toc dd bao ham mét phan giai
phong giai cip va tao tién dé cho giai phong giai cp; c6 doc 1ap dan toc rdi moi cb dia
ban dé 1am cach mang xi hoi chu nghia. Trong “Pudng kach ménh”, Nguoi phan loai
thanh 3 cudc cach mang: cach mang vo san, cach mang tu san va cach mang giai phong
dan toc. O d6 Nguoi nhan manh tinh chét va nhiém vu cua cach mang Viét Nam la cach
mang giai phong dan toc. Trong “Cuong linh chinh tri dau tién” ciia Pang do Nguyén Ai
Qudc soan thao xac dinh nhitng nhiém vu chinh tri, kinh té, vin hoa - xd hoi, nhung ni
1én hang dau 13 nhiém vu chdng dé qudc gianh doc 1ap dan toc. Hoi nghi TWS (5/1941) do
HO6 Chi Minh chu tri kién quyét givong cao ngon c& giai phong dan tdc, nhin manh d6 1a
nhiém vu birc thiét nhat. Thang 5 - 1941, H6 Chi Minh chu tri Hoi nghi 1an thi VIII Ban
chap hanh Trung wong Dang, viét thu Kinh cao dong bao, chi 1d: “trong luc nay quyén loi
dan toc giai phong cao hon hét thay” [6; tr.230]. Ngudi chi dao thanh 1ap Viét Nam doc
lap déng minh, ra bao Vi¢t Nam doc lap, thao Muoi chinh sach cua Viét Minh, trong do
muc tiéu dau tién 1a: Co treo ddc 1ap, nén xay binh quyén. Nam 1945, ding trude thoi co
moi cia cach mang nudc ta, khi néi chuyén véi dong chi Vo Nguyén Giap tai Lan Na
Lira cudi thang 7/1945 HO Chi Minh khing dinh: “Luc nay thoi co thudn loi da t6i, du
phai dét chay ca day Truong Son ciing phai cwong quyét gianh cho dugce doc 1ap” [2;
tr.196]. Trong nhiéu bai viét, bai noi thoi ky khang chién chéng Phéap, chéng My, Ngudi
tiép tuc khéng dinh nhi€ém vu giai phong dan tdc dat 1én hang dau... Nhin lai lich sir dan
toc ta trong thé ky XX, chung ta cang thiy su ding dén, sang tao cua tu tuong H6 Chi
Minh vé van dé dan toc va giai cép.

2.2. Giai phong dan tdc, giai phéng giai cip, xdy dung xi hdi méi vi con ngudi

Trong sudt cude doi hoat dong cach mang cua minh, Hb Chi Minh luén gén lién muc
tidu giai phong dan toc, giai phong giai cip véi viée giai phong con nguoi, mang lai ty do,
hanh phuc cho nhan dan. Theo H6 Chi Minh, sy nghiép giai phong dan toc, giai phong giai
cip, giai phong con nguoi khong co birc tuong ngin cach ma 1a cach mang khong ngimg.
Giai phong dan tdc, giai phong giai cdp ciing 1a nham muc tiéu giai phong con nguoi. Cach
mang giai phong dan toc 1a diéu kién tién quyét trong su nghiép giai phong con ngudi; dua
con nguoi tir than phan nd 1€ 1én dia vi lam chu, giai phong con nguoi kKhoi ap bire dan toc.
Giai doan tiép theo c6 phan kho khin, phtic tap va 1au dai hon 1a xay dung xa hoi méi - xa
hoi chu nghia, giai phong con nguoi khoi nghéo nan, lac hau, khoi sy ap buc giai cap. Xay
dung chii nghia xa hoi khéng chi 1a diéu kién dé bao dam cho nén doc 1ap dan toc va giai
phong giai cap khoi ap birc, boc 16t ma con vi “Khong c6 ché do nao ton trong con nguoi,
chi y xem xét nhiing loi ich ca nhan dung din va bao dam cho né dugc thoa méan bang ché
dd xa hoi chu nghia va cdng san chu nghia” [8; tr.610]. Giai phong con ngudi thoat khoi
moi ap buc, boc 10t, bét cong, dem lai cho con nguoi cude séng 4m no, tu do, hanh phuc l1a
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muc ti€u hang dau trong tu tudng H6 Chi Minh. Nguoi noéi: “Toi chi c6 mot sy ham mudn,
ham muén tot bc, 1a 1am sao nude ta dugce hoan toan doc 1ap, dan ta dugc hoan toan tu do,
ddng bao ai cling ¢ com an 40 mic, ai ciing duoc hoc hanh” [7; tr.187]. V&i khat vong,
hoai bio cao ca, thiéng liéng cing sy dau tranh, hy sinh quén minh vi 1y twong d6, H6 Chi
Minh d3 tro thanh mot biéu tuong choéi ngdi trong sy nghiép giai phong con ngudi cia din
toc Viét Nam va nhan loai tién bo.

Sinh ra va 16n 1én trong bdi canh nudc mat, nha tan, H6 Chi Minh sém thau hiéu
tinh canh nd 1& va ndi thong khd cua ngudi dan Viét Nam. Xuét phat tir 1ong yéu nuéc,
thuong dan tha thiét va khat vong giai phong dan toc khoi ach ap buc, thong tri cua thuc
dan Phap, Nguoi da di tim con duong giai phong cho dan tdc. Trén hanh trinh do, trai qua
nhiing thang nam lao dong kiém sdng, hoa minh vao cudc sdng ciia nhimg nguoi lao khd
trén thé giGi, H5 Chi Minh thiy rd canh bt cong, tan bao cua x hoi tu ban, doi song khod
cuc cua giai cip cong nhan va nhan dan lao dong cac nuéc. H6 Chi Minh da rat ra két
luan quan trong: “Vay 13, du mau da c6 khac nhau, trén doi ndy chi c6 hai gidng ngudi:
gidng nguoi boc 16t va gidng ngudi bi boc 16t. Ma ciing chi ¢6 mot méi tinh hiru i 1a that
ma thoi: tinh hiru 4i v san” [4; tr.287]. Nguoi thay duoc riang khong chi dan toc minh
mat tu do, déng bao minh bi ap burc, béc 16t nhu nod 1€ ma nhiéu dan toc khac cling l1a nan
nhan ctia chu nghia dé quéc, cung chiu chung ndi dau khd dé. Tir nhan thac trén, HS Chi
Minh coi giai phong dan toc va giai phong con nguoi khong chi 14 van dé cua Viét Nam
ma 12 vin dé toan cau: “Mic dau chung ta 1a nhitng ngudi khac gidng, khac nude, khac
ton gido... Chiing ta cung chiu chung mot ndi dau khd: su bao nguoc cua ché do thuc dan.
Chung ta dau tranh vi mot 1y tuang chung: giai phong dong bao chung ta va gianh doc 1ap
cho T6 qubc chung ta. Trong cudc chién dau cia chung ta, ching ta khong co doc, vi
chung ta c6 tat ca cac dan toc cua ching ta ung ho” [4; tr.208]. Diéu nay da bd sung thém
tiéu chuan cho su lya chon con duong cach mang cua Nguoi: Con duong d6 khong chi
cho Viét Nam ma cho tit ca cac dan toc bj ap birc va nhan dan lao dong bi boc 16t trén
toan thé gisi. Cubi ndam 1917, H6 Chi Minh tir Anh tro vé Phap. Tai day, Nguoi da biét o
nuée Nga X6 Viét, V.I.Lénin ldnh dao thanh cong Cach mang Thang Mudi. Trai qua qua
trinh 10 ndm tim toi, khao nghiém, nim 1920, sau khi doc So thao lan thir nhét nhiing
luan cuong vé van dé dan toc va van dé thugce dia cua Lé-nin, Ho Chi Minh da tim thay
con duong giai phong dan toc, ddng thoi ciing giai phong con nguoi triét dé. Nguoi lua
chon con duong giai phong dan toc theo con dudng cach mang vo san vi cudc cach mang
nay da gidi phong giai cip cong nhan, nhan dan lao dong khoi su ap buc, boc 16t, bat
cong, nang ho 1én dia vi lam chii ché do xa hoi méi va tién téi giai phong toan nhan loai.
Vi vy, Nguoi xac dinh chi nghia Mac-Lénin “la chi nghia chan chinh nhat, chic chan
nhat, cach ménh nhat” [5; tr.289], va khing dinh: “chi c6 chu nghia céng san mai ciu
nhan loai, dem lai cho moi ngudi khéng phéan biét chung toc va ngudn goc su ty do, binh
déng, bac 4i, doan két, 4m no trén qua dét, viéc 1am cho moi ngudi, va vi moi nguoi,
niém vui, hoa binh, hanh phic” [4; tr.496].

Tu tuong giai phong dan toc, giai phong giai cap, giai phong con ngudi ludn ludn
gan chit, hoa quyén véi nhau trong tu twong H6 Chi minh. Nho viéce giai quyét dung din
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mbi quan hé déan toc - giai cap - con nguoi trong cach mang dan toc dan chii & nudc ta;
két hop hai hoa loi ich dan toc voi loi ich cua cac giai tang, cua mdi con ngudi, H6 Chi
Minh d3 thanh cong trong viéc tap hop tat ca cac luc luong yéu nude, doan két toan thé
nhan dan Viét Nam tao nén stic manh vé ciing to 16n dé chién thang ké thu, gianh lai doc
lap cho dan toc. Dudi su chi dao cia Cha tich H6 Chi Minh, Hoi nghi Trung wong Dang
lan thir 8 (1941) da quyét dinh thay déi chién lwoc véi viée dat loi ich dan toc 1én trén
hét, nhung trong Chirong trinh Viét minh van chi rd muc tiéu vé con ngudi 1a: Iam cho
ddn Viét Nam duwoc sung swong, tw do. Tu twong H6 Chi Minh vé giai phéng dan
toc, giai phong giai cap, giai phong va con ngudi duoc khiang dinh trudc toan thé gigi
qua “Tuyén ngoén doc ldp” ctia nudc Viét Nam Dan chu Cong hoa ma Nguoi soan thao.
Tir quyén con ngudi trong “Tuyén ngén Péc ldp” cia My (1776), “Tuyén ngdén Nhéan
quyén va Dan quyén” ctia Phap (1789), Chu tich H5 Chi Minh di khing dinh: “Tat ca
cac dan toc trén thé gidi déu sinh ra binh dang, dan tdc nao ciing c6 quyén séng, quyén
sung sudng va quyén tu do” [7; tr.1]. Nang quyén ty nhién cua con ngudi 1én quyén dan
toc va gin chat ché quyén con ngudi voi quyén dan toc, H6 Chi Minh da dat nén tang
cho mét trat tu va phap 1y qudc té méi vé quyén con ngudi, quyén dan toc va sy binh
dang gitra cac quéc gia - dan toc. Ngay sau ngay Tuyén bd doc lap, trong phién hop dau
tién ctia Chinh phu, Chu tich H5 Chi Minh néu sau van dé cdp bach ma tat ca déu vi con
nguoi, do6 1a: ctru doi, bado dam quyén duoc 3n dé séng cho dan; chéng nan mu chir; xay
dung Hién phap, thuc hién quyén ty do dan chu; gido duc tinh than can kiém, liém,
chinh; chdng 16i boc 16t vo nhan dao, cAm hut thudc phién; tin ngudng tu do, lvong gido
doan két. Ngudi da chi thi cho cac cap ngay tir bude dau “phdi gi diing phuong
chdm” 1 “gang sic 1am cho ai nay déu co phan hanh phic” [7; tr.64]. Tir d6, chu tich
Ho Chi Minh va Pang ta da phat huy duoc tinh than dong 1ong, dong stc cia toan dan,
tao thanh cac phong trao toan dan thi dua chdng giic doi, giac dét, giic ngoai xam, thuc
thi thanh cong cac sach lugc nham bao vé nhirng thanh qua ciia Cach mang Thang Tam.
V6i quan diém tat ca vi hanh phic con ngudi, H5 Chi Minh luén quan tam, tim hiéu
nguyén vong, nhu cau, loi ich thiét thuc cua tat ca cac tang I6p nhan dan: tir cong nhan,
nong dan dén phu nir, thanh nién, ngudi gia, tré em... H6 Chi Minh luén khuyén khich,
dong vién nhan dan phat huy tinh than dan chy, cha nghia anh hung cach mang trong
cong cude dau tranh giai phong va xay dung dat nudc; chi trong biéu duong, khen ngoi
nhitng tim guong sang trong lao dong va chién dau, xay dung nhitng tap thé anh hing,
tap thé lao dong xa hoi chu nghia; khoi day pham chat, duc tinh tot dep, ddng thoi phé
phan thoéi hu, tat Xau, chu nghia c4 nhan trong mdi con nguoi, dac biét 1a ddi vé6i can bo,
dang vién. Nhu vay, thuc hién muyc tiéu giai phong con nguoi, vi hanh phic con nguoi,
Ho Chi Minh d3 1am gia tang gap boi sic manh doan két toan déan toc, dé dwa cach mang
vuot qua moi kho khin, thir thach, gianh nhitng thing loi vé vang trong cong
cudc Khdang chién - Kién quac, trong su nghiép dau tranh thong nhat nudc nha va trong
xay dung xa hoi x4 hoi cht nghia. Van dé giai phong dan toc, giai phong giai cap va tién
t6i giai phong con ngudi tro thanh tidu chi dé tap hop luc lugng cach mang, 1a co s dé
xdy dung va thuc thi cac phuong phap cach mang va 1a dgéng luc chu yéu dé toan dan
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phan dau tién toi giai phong dan toc, xay dung xa hoi méi, thuc hién hoan chinh nhitng
muc tiéu cua chu nghia xa hoi vi loi ich 1au dai ctua dan toc va cua moi nguoi Viét Nam.
Thong qua tiéu chi chung va thuc hién timng buéc nhitng loi ich thiét thuc cho con ngudi
d6, Ho6 Chi Minh d3 khoi day duoc tiém ning, su sang tao cua mdi ca nhan, phat huy
tinh thin doan két dan toc, 1am gia ting toi da src manh toan dan trong su nghiép dau
tranh cach mang. Dy 1a su sang tao va déng gop to 16n cia Chu tich H6 Chi Minh ddi
véi dan tde va nhan loai.

Nhu vay, tir truyén thong yéu nudc va khat vong giai phong dan toc ma Ho Chi
Minh di dén v6i cha nghia C.Méc - V.1.Lénin, lya chon con dudng cach mang v san cho
cach mang Viét Nam. Trén nén tang chu nghia Mac - Lénin, Ngudi di giai quyét mot
cach sang tao van d¢ giai phong dan toc, giai phong giai cap, giai phong con ngudi phi
hop vé6i diéu kién lich st cua Viét Nam va thé gidi, dap img duoc nhimg doi hoi cua thoi
dai. Chinh vi vay, Nguoi da khoi ddy va phat huy dugc nguén dong lyc manh mé nhét
cua toan dan toc, gianh dugc su ung ho vo cung to 16n cua nhan dan thé gidi, két hop chét
ch& strc manh dan tdc v6i stc manh thoi dai, tao ra thé va luc dé dua cach mang Viét
Nam di téi thing loi.

Trong cong cudc d4u tranh gianh doc 1ap dan tdc, tu tudng HO Chi Minh da tré
thanh kim chi nam, 14 ngon c& dan dit cach mang nudc ta di tir thing lgi ndy dén thing
loi khac. Trén co so van dung tu twong Hd Chi Minh vé cach mang giai phong dan toc,
giai phong giai cap, giai phong con ngudi, Pang cong san Viét Nam da dé ra duong 16i
dang dén dé doan két toan dan toc, két hop sttc manh dan tdc va strcc manh thoi dai; déng
thoi, ndm virng, tdn dung tinh thé va thoi co cach mang dé lam nén théng loi cta cudc
Céch mang Thang Tam nam 1945 va hai cudc khang chién chéng Phap, chong My xam
lugc, dua dit nuéc budce vao ky nguyén méi - ky nguyén doc lap dan toc va chu nghia xa
hoi. Hién nay, tu tuong H6 Chi Minh vé giai phong dan toc, giai phong giai cép tién t6i
giai phong con nguoi, doc 1ap dan toc gan lién v6i chii nghia xa hoi van ludn duge khang
dinh trong cac Vin kién cua Pang; giup chung ta nhan thirc ding nhiing vin dé 16n co
lién quan dén viéc bao vé nén doc 1ap dan tdc, phat trién xa hoi va dam bao quyén con
nguoi trong hanh trinh di té1 muc ti€u vi mot nude Viét Nam dan giau, nudc manh, dan
chu, cong bang, vin minh.

3. KET LUAN

C6 thé noi, tu tuong HO Chi Minh vé giai phong déan toc, giai phong giai cap, giai
phong con nguoi 14 mot sy dong gop to 16n ciia Nguoi dbi voi cach mang Viét Nam, ddi
v6i phong trao cong san va cong nhan qudc té ciing nhu d6i véi phong trao dau tranh giai
phong dan toc ¢ cac nudc thude dia. Hién nay, trong cong cude xdy dung va bao vé TH
quéc, bao v€ xa hdi chu nghia, vi¢c van dung va phat trién sang tao tu tuong HO Chi
Minh vé giai phong dan toc, giai phong giai cap, giai phong con ngudi cang ¢ y nghia
quan trong. Béi vi xay dung chu nghia xa hdi 1a mét sy nghi¢p maéi mé, kho khan va
phire tap. Thuc tién ¢ giai doan dau dua ca nude di 1én chii nghia x3 hoi ching ta d3 méc
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phai nhitng sai 1am khién dit nuéc 1am vao tinh trang tri tré, khing hoang; trong d6 c6
nhing sai 1dm vé quan hé giita giai cdp va dan toc: qua nhin manh van dé giai cdp ma
xem nhe vin d& dan tdc, giai quyét van dé giai cAp mét cach hep hoi, cing nhéc, gido
diéu trong viéc hoach dinh va thuc hién chién lugc phét trién kinh té - xa hoi, dan dén loi
ich cac giai cip, tang 16p khong két hop hai hoa, sirc manh dan toc khong duoc phat huy
nhu mét trong nhitng dong luc chii yéu nhit. Trong thoi ky doi méi Pang da timg bude
khic phuc nhitng han ché d6. Trong bdi canh toan cau hoa va hoi nhap qudc té hién nay,
viéc xur Iy mdi quan hé giita dan toc, giai cap va nhédn loai dang trd thanh mot van dé
mang tinh chién lugc 1au dai dbi voi mdi qudc gia, dong thoi ciing 14 van d& hét sizc nhay
cam, phirc tap. Kién tri con dudng doc 1ap dan toc gan lién v6i chi nghia x3 hoi ma Chu
tich HO Chi Minh, bang Cong san Vi¢t Nam va nhan dan ta da lya chon, chung ta can
tiép tuc quan triét, van dung dung dan tu twong HO Chi Minh vé giai phong dan toc, giai
phéng giai cap, giai phong con nguoi trén co so nhan thirc chinh xac dic diém cua dan
toc va su thay doi, phat trién cua thoi dai. DAy 1a mot trong nhiing yéu cau quan trong,
cAp bach nhat dam bao dé dua cach mang nudc ta di dén thing loi.
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HO CHI MINH’S CREATIVITY IN NATIONAL LIBERATION,
CLASS LIBERATION AND HUMAN LIBERATION

Trinh To Anh

ABSTRACT

In Ho Chi Minh's Ideology, the revolution in Vietnam was a continuous revolution,
from national liberation, class liberation to human liberation. These three issues are
closely related to each other. Of these issues, National Liberation is the premise and the
condition for class liberation. To liberate the nation, liberate the class, build a new
society is also to liberate the people, bringing the people out of all oppression,
exploitation, injustice and give them a life of fulfillment, freedom and happiness. On the
basis of analyzing Ho Chi Minh's ideology of national liberation, class liberation and
human liberation, the article clearly shows the creativity and great contribution of Ho
Chi Minh in resolving the relationship between the three issues mentioned above to bring
the Vietnamese revolution to glorious victories.

Keywords: Ho Chi Minh’s ideology, national liberation, class liberation, human
liberation.

* Ngay ndp bai:2111/2020; Ngay gui phan bién: 8/1/2021; Ngay duyét dang: 25/5/2021.
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TU TUONG HO CHi MINH VE PHONG, CHONG THAM O VA
Y NGHIA CUA NO TRONG CUQC PAU TRANH PHONG, CHONG
THAM NHOUNG O VIET NAM HIEN NAY

Lé Thi Hoa®
TOM TAT

Tw twong Ho Chi Minh vé phong, chong tham 6 la mét trong nhing néi dung quan
trong trong hé thang quan diém Iy lugn cua Ngwoi. Ngay tir khi gianh dwoc chinh quyén
Hé Chi Minh da dé cdp dén viéc chong tham 6 va tw tuong ndy duwoc thé hién xuyén suét
qud trinh lanh dao cach mang Viét Nam. Pé chong tham 6 ¢é hiéu qud, Ho Chi Minh chi
ro nguyén nhan, hinh thic, biéu hi¢n, tdc hai cia tham 6 ciing nhw Vi tri vai tro, luc lwong
va nhiing bién phdp. Hién nay, ¢ nudc ta cugc dau tranh phong chong tham nhiing dang
dién ra manh mé, quyét liét thi nhiing quan diém [y lugn cia Nguwoi vé phong, chong tham
6 cang cé ¥ nghia sdu sdc ca vé Iy lugn va thyec tién.

Tir khéa: T tueong Ho Chi Minh, tham 6, tham nhiing.

1. PAT VAN BE

Tu twong HO Chi Minh vé phong, chong tham 6 1a bo phan hop thanh quan trong
cua tu tudng HO Chi Minh trong d4u tranh giai phong dan toc va xay dung ché do xa hoi
MG&i & nudc ta. Trong sudt qua trinh ldnh dao dat nuéc, H5 Chi Minh ludn chu y dén xay
dung chinh quyén liém khiét va chéng tham 6, nhiing lam. Sy thong nhét tuyét ddi giira
no6i va lam, kién quyét dau tranh chéng tham 6 va ty minh néu tim guong sang nhit vé
dao dtrc cach mang “can, kiém, liém, chinh, chi cong vo tu” da lam nén sy doc dao cua tu
tuong HO Chi Minh néi chung, tu tuéng chong tham 6, nhiing lam noi riéng. Nét dac sic
va ndi dung co ban cia tu twong H5 Chi Minh vé phong, chdng tham 6 van con nguyén
gia tri ca vé 1y luan, thuc tién va nd dang dugc Pang, Nha nudc ta van dung vao cong
cudc dau tranh phong, chng tham nhiing hién nay.

2. NOI DUNG
2.1. Tw twéng H6 Chi Minh vé phong, chong tham 6

Tham 6 1a van d& duoc H6 Chi Minh quan tam tir rit S6m va xuyén sudt qua trinh
lanh dao cach mang Viét Nam. Ngay tir nho, Nguoi da ching kién bon quan lai tham lam,
nhiing nhiéu, vo vét cua dan, duc khoét ciia cong. Trong qua trinh tim dudng ciru nudc,
Ho Chi Minh da nhin r ban chat tham lam, tan bao cua chinh quyén thuc dan phong kién
va Nguoi da cong khai vach tran, 1én an nan tham 6, nhiing lam trong rat nhiéu bai bao,

Y Khoa Ly ludn Chinh tri - Ludt, Truong Pai hoc H&ng Durc; lethihoa@hdu.edu.vn
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bai viét ciia minh. Trong tac pham “Ban an ché dg thue dan Phap”, viét bang tiéng Phap,
Xuit ban tai Paris nam 1925, H6 Chi Minh d3 danh han mét chuong dé viét vé nan tham
nhiing trong bd may cai tri. Ngudi cho rang, chinh théi tham lam, xa hoa, v6 do cua bon
cai tri da lam cho ganh ning thué khoa trén doi vai nguoi dan thudc dia ngay cang triu
xudng va budc ho phai diu tranh lat d6 ché do cai tri cua chu nghia dé quéc thuc dan.

Ho Chi Minh néi rang ban chat cua tham 6 1a 1iy caa cong lam cua tu, 12 gian 1an
tham lam. Nguodi da néu ra mot khai niém khai quat, lam rd ban chét tham 6: “tham 6 la
gi? Ping vé phia can bd ma n6i tham 6 1a: dn cap cua cong lam cua tu, duc khoét cua
nhan dan, an b6t cua bo doi, tiéu it ma khai nhiéu, loi dung cua chung cua chinh phu dé
lam quy riéng cho dia phuong minh, don vi minh ciing 1a tham 6. Bting vé phia nhan dan
ma ndi, tham 6 1a: an cap cua cong, khai gian, 1au thué” [6; tr.355].

Trong bai “Ti phé bink” dang trén bao Ciru Quac sb 153, ngay 28-1-1946, sau khi
khang dinh Chinh phu ¢6 1am dugc mot s viéc, Ho Chi Minh dau long thira nhan rang: “Tuy
nhidu ngudi trong ban hanh chinh lam viéc tot va thanh liém, song céi té tham 6, nhiing lam
chwa quét sach” [4; tr.192]. Pay 14 lan dau tién trong lanh dao ché 46 mai, H5 Chi Minh dung
hai tir “nhiing lam” vé&i nghia 13 can bd lam dung quyén luc nhiing nhidu dan chung dé duc
khoét ctia dan. Theo Ngudi, can bd co chirc quyén nhiing nhidu dan dé tham 6 1a tham nhiing.

Nguyén nhdn cua tham 6

Theo H5 Chi Minh, tham 6 c¢6 ngudn gdc chu quan tir chii nghia ca nhan & mdi nguoi.
Chu nghia c4 nhan 1a nguyén nhan sdu xa, cin ban nhat, 1a gbc ré giy ra bao nhiéu khuyét
diém, sai 1dm va trg luc khac. Nguoi viét: “Chu nghiia ca nhan dé ra tram tht bénh nguy hiém:
quan liéu, ménh 1énh, be phai, chi quan, tham 6, 1ang phi... nd troi budc, né bit mét nhirng nan
nhén ctia no, nhitg ngudi nay bét ky viéc gi cling xuat phat tir long tham muén danh loi, dia
Vi cho ca nhan minh, chir khong nghi dén loi ich cua giai cip, ciia nhan dan” [8; tr.611].

Ho Chi Minh cho riang, nguyén nhan tham 6 con nay né do can b mac bénh quan liéu.
Nguoi dat cau hoi: “vi dau co lang phi va tham 6?” va tra loi: “Vi can bo phu trach lanh dao
cac cip, cac nganh quan lidu khong di sat cong viéc, can bg, quan chang nhan dan. C6 thé noi
la bénh quan liéu 1a chd gieo hat vun trong cho tham 6, 1ang phi nay no duoc” [6; tr.345].

Trong cudc dau tranh Chéng tham 6, HO Chi Minh cho réng nhan dan con chua
manh dan phé binh can b9, vi ho mang nang chu nghia ca nhan. Hdb Chi Minh viét: “Quan
tham vi dan dai”. Néu dan hiéu biét khong chiu dut 16t, thi “quan” du khong liém ciing
phai hoa ra LIEM. Vi viy, dan phai biét quyén han ciia minh, phai biét kiém soat can bo,
dé giup can b thuc hién chit LIEM” [5; tr.127].

Hinh thitc biéu hién ciia tham 6

Tham 6 biéu hién dudi rat nhiéu hinh thirc da dang, nhung H6 Chi Minh d2 khdi quat
thanh hai hinh thirc co ban. Mt 1, tham 6 tryc tiép tic 14 can bo nam tién, nam quyén trong
tay ma gian 1an, tham lam, an cap. Hai 13, tham 6 gian tiép tic 13 an cap thoi gid cua Chinh
phu, cua nhan dan. Pa tra lvong nhung khong lam tron nhiém vy, kém long trach nhiém,
lam viéc cham chap, di mudn vé sém, khong siéng ning, cham chi. H5 Chi Minh cho rang,
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tham 6 truc tiép co thé nhan ra, nhung tham 6 gian tiép khé nhan biét béi né dugc che dau
bang nhiéu 1y do khac nhau. Nguoi viét: “Noi dén tham 6, co ngudi chi nghi dén 4n cip cua
cong 1am cua tu ma khong thay thir tham 6 gian tiép. Thi du mot can bd, Chinh phu, nhan
dan tra lvong hang thang déu cho, nhung lai kém long trach nhiém, dimg nui ndy tréng nai
no, lam viéc cham chap, an cip gio cia Chinh phu, cua nhan dan” [6; tr.345].

Tac hai cua tham 6

Tham 6 c6 tac hai vo cing to 16n. Theo H6 Chi Minh, tham 6 1a ké thu cia nhan dén,
cua can bd va Chinh phu. Nguoi viét: “tham 6, 1ang phi va bénh quan liéu la ké tha cua
nhan déan, cua bd doi va cua Chinh phu. Ké thu kha nguy hiém, vi né khéng mang guom
mang sing, ma né nam trong cac t6 chirc cua ta, dé lam hong cong viéc cua ta” [6; tr.357].
Hon nira, tham 6 lam anh hudng dén chinh tri, kinh té, xa hoi, 1am mat doan két noi bg,
lam suy yéu sitc manh cta dan toc, anh huong xau toi cude dau tranh bao vé va xay dung
chu nghia xa hoi. Chinh vi thé, moi nguoi déu phai co trach nhiém chdng tham 6.

La ké thu nguy hiém cta cach mang, tham 6 khong nhitng ph4 hoai Sy phat trién
kinh té - xd hoi ma con 1am tha hoa doi ngii can bd, dang vién, 1am suy giam 1ong tin cua
quan ching d6i véi Pang va Nha nude. Tinh nguy hiém cua thir “gidc trong long” nay
biéu hién & chd n6 nam séu trong cc co quan, to chirc cach mang, nam trong tu tudng va
hanh dong cua can bg, dang vién.

Theo tu tuéng HO Chi Minh, chéng tham 6 1a cach mang, béi tién hanh cach mang
1a tiéu diét nhimng cai xau, xay dung nhiing céi tot, x6a bé ché d6 thuc dan phong kién dé
xdy dung mot xa hoi méi do nhan dan lao dong lam chu. Hb Chi Minh phéan tich: “co
nhitng nguoi trong ltic tranh d4u thi trung thanh, hing hai khong so nguy hiém, khong so
cuc kho, khong s¢ quan dich, nghia 1a c6 cong vdi cach mang. Nhung dén khi co it quyén
han trong tay thi dam ra kiéu ngao, xa Xi, pham vao tham 6, lang phi, quan liéu, khong tu
gi4c, sao nhing rén luyén dao dirc cach mang, nén di roi vao chu nghia c4 nhan va bién
thanh nguoi hai dan, hai nudce, ¢o t0i Vi cach mang. Chung ta phai ciru van ho, gitup ho
khoi phuc dao dirc cach mang, giao duc ho dua ho vao con dudng cach mang [6; tr.361].

Ho Chi Minh ludn nhéc cong tac chdng tham 6 1a rat quan trong, phai thuc hién
thudng xuyén va dya vao quan chiing, di diing duong 16i cia quan chiing. Cho nén, phong
trao chéng tham 6, ling phi, quan liéu 4t phai dya vao lyc lwong quan ching, phai dong
vién quan chung, phai thuc hanh dan chu, 1am cho quan chung hiéu rd, hing hai, tham gia
dong dao, ty gidc madi thanh cong.

Liec heong chong tham 6

HO Chi Minh chi ra rang, nguon goc din dén tham 6 truéc hét 1a do ché do nguoi
boc 16t nguoi, 14 can bénh cua xa hoi co giai cap, mat khac, né xuat phat tir chi nghia ca
nhan & mdi ngudi va tir Sy quan lidu ctia doi ngii can bo, dang vién ma ra. Vi thé, chdng
tham 6 1a mot nhiém vu doi hoi sy nd luc cia toan x3 hoi ma trude hét 13 toan bo hé thong
chinh tri.
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HG6 Chi Minh cho rang muén chéng tham 6 c¢6 hiéu qua phai huy dong duoc sic
manh tong hop cua ca dan toc; phai duoc tat ca cac cdp cac nganh thyuc hién thuong
xuyén, c6 ké hoach, c6 t6 chuc.

Bién phdp chéng tham é

Ho Chi Minh cho rang phai kién quyét tay trir té tham 6 vi chiing 14 “ban dong minh”
cua thuc dan, phong kién, 1a ké thu cua nhan dan, phai coi ddy 1a mot mat tran nhu dénh
gidc. Dé chéng tham 6 mot cach hiéu qua, Ngudi di dua ra nhitng bién phap cu thé sau:

Mot 14, tang cuong gido duc chinh tri va tu tuong, nang cao dao dirc cach mang quét
sach chii nghia c4 nhan. Theo H5 Chi Minh: “Phai khai hoi da mat moi ngudi trong co quan,
don vi, truong hoc... dé giai thich & rang, ndi di ndi lai, cho moi nguoi déu hiéu: Tham o,
lang phi, quan liéu c6 hai cho dan, cho nudc thé nao? Vi sao phai chdng nan ay” [6; tr.358].

Hai 1a, xdy di doi v6i chong. Theo quan diém cua Ho Chi Minh, trong cudc dau
tranh chéng tham 6 phai két hop giira “xay” va “chdng”. C6 thé vi xay va chdng gidng
nhu hai banh xe vitng chic, chdng triét dé dam bao cho cong viéc xay thanh cong, xay
phat trién manh mé thi ddi twong chéng s& duoc xo6a bo tan gdc.

Ba 1, cong khai, dan chii va minh bach. H5 Chi Minh khang dinh: “tham 0, lang
phi, quan liéu 14 ké thu cta nhan dan”; Vi thé “mudn chéng tham 6 ldng phi, chéng quan
liéu thi phai dan chu...” [6; tr.434].

Bén 14, phai 1am tbt cong tac can bo. Ngudi cho rang can bo 1a gbc cua moi cong
viéc. Mudn viée thanh cong hay that bai, déu do can b tét hay kém.

Nim 13, ¢6 ché do thuong phat nghiém minh. H6 Chi Minh chi rd: “nhiing ai da 1am
dudng ma nay biét hdi cai thi s& dwoc khoan thir. Nhitng nguoi co cong thi s& duoc khen
thudng” [5; tr.467] va “ai c6 16i ma khong that tha noi ra, s& bi ky luat. Ai ngin can, de
doa nhitng ngudi kiém thao minh, s& bi ky luat” [6; tr.361].

Sau 13, tu phé binh va phé binh. Nguoi viét: “Chinh phu va Poan thé hét sic
chéng bénh quan liéu, chéng tham 6, chdng lang phi. T4t ca moi nguoi déu phai trong
thiy ai sai thi phé binh. Phé binh dé sira chita, dé tién bo. Khong phé binh 1a tu mat
quyén dan chi” [6; tr.553].

Bay 14, phai ting cuong cong tac kiém tra, giam sat. HO Chi Minh coi cong tac
kiém tra trong hoat dong cach mang nhu “ ngon dén pha” cho nguoi lanh dao: “bao
nhiéu tinh hinh, bao nhiéu wu diém va khuyét diém, bao nhiéu can bo chiing ta déu thay
ro” [5; tr.637].

Tam 13, huy dong duoc sitc manh cua nhin dan vao cudc chién chdng tham 6.
Trong cudc dau tranh chéng tham 6, lang phi, quan liéu, H6 Chi Minh coi trong vai tro
quan ching. Ngudi chi rd: “chdng tham 6, lang phi ciing 1a mot nhiém vy chung cua can
b6 va nhan dan” [7; tr.545].

Chin 14, phat huy si¢ manh cua bao chi vao cong cudc chong tham 6. H5 Chi Minh
coi bao chi 1 cong cu quan trong trén mit tran chéng tham 6. Nguoi yéu cau nha bao “viét
phai thiét thuc, néi c6 sach, mach co ching... chéng tham 6, lang phi, thi néu rd ai tham 6?
A\i lang phi? Lang phi cach nao? Ngay thang nao?... Ché c6 viét lung tung” [6; tr.120].
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Nhiing bién phap chéng tham 6 ma Ho Chi Minh d chi ra 1a nhimng quan diém cu
thé, thiét thuc va c6 gia tri thuc tién sau sic. Nhitng quan diém nay cua H6 Chi Minh tiép
tuc duoc Pang va Nha nudc ta van dung trong cudc dau tranh phong, chdng tham nhiing
hién nay.

22.Y nghia cia tw twéng Ho Chi Minh vé phong, chf')ng tham 6 trong diu
tranh phong, chdng tham nhiing hién nay

Tu tuéng Ho Chi Minh vé phong, chdng tham 6 1a hé thong quan diém khoa hoc va
sang tao, co gia tri Iy luan va thuc tién to Ion dbi véi sy nghiép cach mang nude ta. Tu
tudng nay c6 y nghia chi dao viéc xdy dung mot Pang cam quyén chan chinh, xay dyng
thanh cong muc ti€u dan giau, nudc Manh, xa hdi dan chu, cong béng, van minh. Pang ta
1a Pang cam quyeén, gitr vai tro lanh dao Nha nudc va xa hoi. Do vy, quyét tim chinh tri
cua Pang 1a diéu kién tién quyét trong cudc chién chong tham nhiing. Sy lanh dao cua
Pang phai trong khuon kho luat phap. Pang can phat huy dan chi thyc sy, nang cao tinh
cong khai, minh bach vé hoat dong cua doi ngii can bo cac cap. Bén canh dé, can tham tra
lai nhitng vu thanh tra da phat hién tham nhling nhung sau do lai két luan 1a xur phat hanh
chinh, dwa ra xét xir cong khai tit ca cac truong hop dung ngudi, dung toi, khong dé lot
ngudi, lot t6i, cling khong dé oan sai. Néu phat hién can bd cip cao tham nhiing, can dwa
ra xét xtr nghiém minh va kip thoi.

Hién nay, dau tranh chéng tham nhiing gin lién véi cong tac xdy dung dang cdm
quyén trong sach, virg manh trong do vai tro ciia can bo, dang vién 1a cuc ky quan trong.
Pang, Nha nudc cin phai ¢6 cha truong, chinh sach trong dung nhan tai ddc biét 1a nhiing
can bo co nang lyc, trach nhiém dé ho c6 co hoi va kha nang Céng hién cho dit nudc. Noi
vé diéu nay, Dai hoi Pang toan qudc 1an thtr XII, chi rd: “tap trung xay dung doi ngii can
bd, nhat 1a doi ngti can bo cép chién luoc, du nang lyc va phém chét, ngang tdm nhiém vu.
Co co ché, chinh sach phat hién, thu hut, trong dung nhén tai” [2; tr.207]. Kién quyét
phong, chdng tham nhiing, lang phi véi yéu cau chi dong, phong ngira, khong dé xay ra
tham nhiing, lang phi. Xy dung co ché phong ngira, ngin chin quan hé “loi ich nhom”,
chéng dic quyén dic loi.

Tu tuong va tdm guong cua H6 Chi Minh vé phong, chdng tham 6 14 co s& 1y luan
quan trong dé Pang cung cac co quan Nha nudc tuyén truyén, van dong quan ching nhan
dan phat huy quyén 1am chu tham gia vao mit tran chong tham nhiing. Hién nay, cudc dau
tranh chng tham nhiing, lang phi rat can phat huy sitc manh va quyén lam chi nhéan dan.
Pang ta khang dinh, cach mang 1 su nghiép cta quan chung, vi vy, quan ly dat nudc
khong chi 1a viéc cua co quan Nha nudc ma con la cua nhan dan. Chi khi nao nhan dan
tryc tiép tham gia vao cac khau, cic bude cua cong tac quan 1y nha nude theo phuong
cham “dan biét, dan ban, dan lam, dan kiém tra” thi khi 4y méi triét ph4 tan gdc té quan
lidu, tham nhiing, lang phi. Theo d6, cip uy, chinh quyén cac cdp can ting cudng thuc
hién tét quy ché dan cha & co sd; ting cuong cong tac kiém tra, thanh tra nhan dan va
phéi hop véi cac hoat dong thanh tra Nha nudc; tiép tuc nghién ciru da dang hoa cac hinh
thirc dam bao quyén lam chu nhan dan theo hudéng dan chu truc tiép; dong vién doi ngi
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can bg, cong chuc séng trung thuc, gian di, 161 noi di doéi voi viéc lam, léng nghe va ton
trong ¥ kién cta nhan dan. Phat huy dan chu di lién voi ting cudng phap ché xa hoi chu
nghia. Dé thanh trir t¢ tham nhiing, lang phi, quan liéu, moi ngudi dan trudc hét 13 can bo,
Pang vién, cong chic phai séng 1am viéc theo Hién phap va phap luat; kién quyét dau
tranh véi moi hién tugng dan cha hinh thirc, vo ky luat; gan dan, hiéu dan va dap ung
nhanh nhit nhirg nguyén vong chinh dang ciia nhan déan.

Trong cong cudc ddi moi dat nude, tu twéng H6 Chi Minh vé phong, chdng tham 6
¢6 y nghia rat 16n trong viéc gido duc, rén luyén pham chat dao dirc cho can bg, cong
chtie, xay dung chinh quyén liém khiét. Hién nay, cong tac tu tudng, tuyén truyén, gido
duc nang cao phém chét, nang lyc cho can b, cong chuc 1a hét sirc can thiét. Viéc diy
manh cong tac tuyén truyén, gido duc, lam cho moi Pang vién, can bg, cong chuc va
ngudi dan nhan thirc day du, sdu sic vé tinh nghiém trong, sy nguy hai cua té tham nhiing
va tinh cap thiét, phuc tap, kho khin cta cudc dau tranh phong chéng tham nhiing. Mdi
can bo, Pang vién phai thiy rd nghia vu, trach nhiém dbi véi cong tac phong chéng tham
nhiing; dong thdi mai ca nhan phai nang cao hiéu biét kién thirc vé luat phong chdng tham
nhiing. Cac don vi, tap thé can c¢é nhing hinh thirc biéu dwong, khen thuong dbi voi
nhitng tAm guong diing cam dam t6 céo, ddu tranh chong tham nhiing.

Dau tranh chng tham nhiing 13 quyét tim bao vé viing manh ché d6 xa hoi chu nghia
& nudc ta. Su nghiép xay dung va bao vé dat nudc, nhat 1a cong cude doi méi dat nude hon
30 ndm qua da chimg minh tinh vu viét va ban chit tot dep cuia ché do xa hoi cha nghia ma
Pang, Nha nudc va nhan dan ta dang xay dung. Thé nhung, cac thé lyc thu dich véi dong co
chinh tri den tdi, luon loi dung diu tranh chong tham nhiing tim cach phu nhan, boi den,
xuyén tac ban chat tot dep xa hoi cha nghia. Vi thé, trong cudc dau tranh chong tham nhiing
hién nay theo tur twong Ho Chi Minh, toan Déang, toan dan kién quyét loai bo tham nhiing;
tang cudng vai trd lanh dao cia Pang trong viéc bao vé ché do xa hoi chu nghia.

Hién nay, tinh trang mot bo phan can bo, Pang vién tham nhiing tién ciia Nha nudc
¢6 anh huong nghiém trong dén sy phét trién kinh té & nudc ta. Tham nhiing 1am hao ton
I6n ngudn lee kinh té cua quéc gia, lam cho nén kinh té dit nudc roi vao tinh trang tut hau
ngdy cang xa so V4i cac nudc trong khu vye va trén thé gioi. Tham nhiing 1am ting thém
ganh nang vé kinh té déi v6i nguoi dan trong diéu kién nén kinh té nuéc nha con khod
khan. Tham nhiing con 1am cho sy chénh 1éch vé tai san, sy phan hoa giau nghéo trong xa
hoi ngay cang tang. Cac loi ich kinh té trong xa hoi khong dwoc phan chia hop 1y, nguon
luc kinh té cua x3 hoi khong dugc st dung hop 1y cho viéc théa man nhu cau huong thy
cling nhu tai san Xuat ca cai vat chat cia xa hoi. Vi vay, dé phat trién kinh té nhanh va
virng chic can thyuc hién cac bién phap can thiét dé ngan ngira tham nhiing. Viéc dau tranh
chéng tham nhiing theo tu tuong HO Chi Minh ¢6 ¥ nghia thuc tién trong nén kinh té phat
trién nhanh va manh & nuéc ta hién nay.

Thuc hién nghiém tac phong, chdng tham nhiing & nudc ta nham nang cao doi song
vat chat, tinh than cho nhan dan va tao niém tin trong quan ching nhan dan. Pau tranh
chéng tham nhiing 13 quyét tdm chinh tri ciia Pang, 13 y chi, nguyén vong cua dan, 1a su
hoa hop y Pang, long dan. Nhitng nam qua, nho vao dan tin Bang, Bang dya vao dan ma
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d4u tranh chdng tham nhiing dé c6 két qua ngay cang 16n, cang ¢ niém tin caa Nhan dan
v6i Pang. Chi khi nao thuc hién tét viéc ddu tranh chong tham 6 thi nhan dan méi thuc su
¢ cudc sdng hanh phic va an lanh. Néu nhu truéc kia vai tro ctua nhan dan duoc khang
dinh trén mat tran giai phong dan toc thi hién nay, trong thoi ky d6i méi vai tro ay van
dugc thé hién trong cudc dau tranh chdng tham nhiing gay go va kho khan. Vi vy, Pang,
Nha nudc cing nhan din cin tich cuc 1én 4n manh mé cac hién twong tham nhiing trong
x4 hoi. C6 nhu vay méi thé hién dugc ban chat tét dep cua ché do ta va tao niém tin viing
chic trong nhan déan trén mat tran chéng tham nhiing.

Tu twéng HO Chi Minh vé& phong, chéng tham 6 danh dau budc ngoit lén trong
Pang va Nha nuéc vé phong trao dau tranh chong tham nhiing va duoc thé hién 13 &
duong 16i, chinh sach, van ban,... Tai két luan s6 21-KL/TW Hai nghi Trung wong 5 khoa
X1 vé tang cudng sy lanh dao cua Pang dbi voi cong tac phong, chong tham nhiing, ling
phi d4 néu rd ring cong tac phong, chong tham nhiing, lang phi van chua dat yéu cau va
muc tiéu d& ra 1a ngan chan, ting budc day Iui tham nhiing, lang phi. Tham nhiing, ling
phi van con nghiém trong, véi nhitng biéu hién tinh vi, phic tap, Xay ra trén nhiéu linh
vuc, nhiéu cip, nhidu nganh. Tir d6, két luan Hoi nghi Trung wong 5 khoa XI ciing da dé
ra nhiém vy, giai phap va t6 chic thyc hién dé du tranh phong, chdng tham nhiing, lang
phi trong bi canh hién nay. Dong thoi, hién nay c6 nhiéu vin ban duogc ban hanh va thuc
hién phong ngira tham nhiing trong linh vyc quan Iy Nha nudc.

Sau gan 30 nim doi méi, dat nudc di gianh duoc nhiéu thanh tyu quan trong trén
cac linh vyuc x3 hoi, doi sdng moi mit cua nhan dan dugc nang cao va khong ngung duoc
cai thién. Tuy nhién, nén kinh té thi truong ciing dang lam nay sinh nhiéu hién tuong tiéu
cuc mai, tao ra moi truong maéi cho cac hanh vi tham nhiing, tiéu cuc phat trién, gy nguy
hai cho hau hét moi linh vuc cua doi sdng xa hoi. Hién nay, tham nhiing ngay cang gia
tang, phat trién ca vé mat sb lugng, t chiic, thu doan ngay cang tinh vi, phuc tap. Tham
nhling di va dang lam tha hoa mét by phan khong nho can bg, Pang vién co chuc, co
quyén, lam cho ho sa sit vé pham chit dao duc, 16i séng, y chi chién d4u, x6i mon long
tin ctia nhan dan v&i Pang cam quyén. Vi thé, nhiing chi din ma H6 Chi Minh di néu,
cung v6i tim guong dao dirc cach mang ciia Ngudi van con nguyén gia tri lich s.

3. KET LUAN

Ho Chi Minh 14 tAm guong sang ngdi V& dao dirc cach mang can, kiém, liém, chinh,
chi cong vo tu. Mic di Nguoi da di xa nhung tu tuang ciia Ngudi dé lai cho dan toc, nhan
loai 1a truong ton va mai mai soi dudng cho sy nghiép phat trién dat nude. Trong do, tu
tuong HO Chi Minh vé phong, chong tham 6 da va dang tré thanh co so 1y ludn hét sic
quan trong cta Pang trong cong cudc dau tranh chdng lai té tham nhiing, ling phi & nudc
ta. Trong tinh hinh hién nay, tham nhiing ngay cang rong va tinh chit ngay cang tinh vi,
phtrc tap lam cho 10ng tin ctia nhan dan dbi véi Pang, Nha nudc va ddi véi ché do bi ton
thuong sau sac. Chinh vi vay, viéc nghién ctru quan diém va tim guong H6 Chi Minh vé
chéng tham 6 dé van dung vao cudc diu tranh phong chéng tham nhiing hién nay cé ¥
nghia ca vé mit 1y ludn va thyc tién sau sic.
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HO CHI MINH*S IDEOLOGY IN THE PREVENTION AND
COMBATION OF CORRUPTION AND ITS MEANING IN THE
STRUGGLE AGAINST CORRUPTION IN VIETNAM NOWADAYS

Le Thi Hoa
ABSTRACT

Ho Chi Minh's thought on anti-corruption is one of the important contents in his
theoretical point of view system. Right from the time Ho Chi Minh took over the
government, he mentioned anti-corruption and this thought was expressed throughout the
leadership of the Vietnamese revolution. In order to effectively fight against corruption, Ho
Chi Minh clearly pointed out the causes, form, manifestations, and harms of corruption as
well as its role, force and measures. Currently, in our country, when the anti-corruption
fight is taking place vigorously and drastically, the more profound his theoretical views on
anti-corruption are in terms of both theoretical and practical meanings.

Keywords: Ho Chi Minh's thought, corruption, bribery.
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KINH NGHIEM HO TRQ SINH VIEN KHOI NGHIEP CUA
CAC TRUONG PAI HOC O MQT SO NUGC PHAT TRIEN
VA BAI HQC CHO VIET NAM

Pham Vin Hién!
TOM TAT

Muc dich cia bai nghién ciru nay la tong hep cde kinh nghiém hoat déng hé tro sinh
vién khdi nghiép tir cdc truong dai hoC tai mét sé nudc phdt trién, gom: Pirc, Hoa Ki, Phan
Lan, Pai Loan, Thdi Lan. Két qua tong hop cho thdy cde hoat déng hé tro sinh vién khdi
nghiép chui yéu gom: thanh \dp Trung tdm wom tao, hé tro khai nghiép trong trueong dai hoc;
t6 chirc dao tao vé khai nghiép; té chirc cugce thi khai nghiép; xdy dung, két néi va quan Iy
mang lu6i co vanl hudn luyén vién khai nghiép. Tir d6 dé xudt cdc gidi phdp vé té chirc cdc
hoat dong hé tro sinh vién khdi nghiép cho cdc truong dai hoc ¢ Viét Nam hién nay.

Tir khoa: Hd tro khai nghiép, sinh vién khéi nghiép, cdc truong dai hoc.

1. PAT VAN BE

Trong nhiéu nim qua, khéi nghiép trong cac truong dai hoc di dugc cac nudc quan
tam, dac biét 1a cac hoat dong hod tro sinh vién khéi nghiép. Theo tac gia Lee & cs (2006),
khoi nghiép duogc chu trong trong cac truong dai hoc ¢ nhiéu qudc gia, dwoc xem 14 cach
thire dé thuc day tang truong kinh té va tao viéc lam; tac gia Sobel & King (2008), khoi
nghiép 1a chia khoa quan trong dé tang truong kinh té, chinh vi vay viéc thuc day gidi tré
khai nghiép 1 wu tién hang dau ciia cac nha hoach dinh chinh sach va cia cac trudong dai hoc.

O Viét Nam, ngay 18 thang 5 nim 2016, Thi tudng Chinh phi di phé duyét DBé an
“H4 tro hé sinh thdi khéi nghiép doi méi sdng ta0 quoc gia dén 2025” (Quyét dinh Sé
844/QD-TTg, goi 1a Bé an 844), ddy 1a van ban chinh sach diu tién, bao quat nhat, nén tang
vé chinh sach hd trg ddi véi doanh nghiép khai nghiép d6i méi sang tao cua Viét Nam. Ngay
30 thang 10 ndm 2017, Thu tuéng Chinh phi da phé duyét Bé an “Hd tro hoc sinh, sinh vién
khai nghiép dén nam 2025 (Quyét dinh 1665/QD-TTg, goi 1a D& an 1665) 1am can cir dé cac
truong dai hoc ting cudng cac chuong trinh dao tao khai nghiép, thic day tinh than khoi
nghiép va trang bi kién thirc, k§ nang vé khoi nghiép cho sinh vién trong thoi gian hoc tap tai
trudng; tao méi truedng thuan loi d&é hd tro sinh vién hinh thanh va hién thuc héa cac y tuong,
du an khoi nghiép, gop phan tao co hoi viéc 1am cho sinh vién sau khi tét nghiép.

Trong khuén khd bai viét nay, tac gia chon lya mot s6 nudc phat trién, co nhiéu
kinh nghiém va thanh cong trong hd tro, thuc day khai nghiép cua sinh vién dé phan tich,
dbi chiéu vai nhitng thanh tyu da dat duoc trong thuc tién Viét Nam, tir ¢6 dua ra mot s6
bai hoc kinh nghiém cho cac trudng dai hoc c6 co so khoa hoc, dinh hudng trong té chire
cac hoat dong hd tro sinh vién khdi nghiép hién nay.

L Phong Céng tac Hoc sinh Sinh vién, Truwong Pai hoc Hong Pire; phamvanhien@hdu.edu.vn
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2. KET QUA NGHIEN CUU

2.1. Hb tro sinh vién khéi nghiép trong cac trudng dai hoc & mdt s6 nwéc trén
thé gioi

2.1.1. Hoat dong hé tro sinh vién khéi nghiép trong cdc truong dai hoc cua Puc

O buc, trong mot thoi gian kha dai, nén kinh té phat trién cha yéu dya vao cac tap
doan 16n va mét s6 doanh nghiép vira va nhé. Tir ndm 2005, loai hinh doanh nghiép khoi
nghiép dwoc xem 1a mot trong cac dong luc chinh dé thic ddy kinh té phat trién. Hoat
dong khoi nghiép trong gidi tré dong vai trd quan trong trong sy phat trién nén kinh té.
DPén nam 2016 c6 khoang 6.000 du an khai nghiép, theo udce tinh, cir 20 phut, tai Berlin
lai c6 mot dy an khai nghiép dugc hinh thanh. Véi con sb 4n tuong nay, Berlin hién dang
duoc coi 1a thu d6 khéi nghiép tai Puc ciing nhu tai khu vue chau Au.

Sy bung nd cua lan song khoi nghiép tai Pic da khong ngimg thu hit gisi tré ty
dung ra thanh 1ap doanh nghiép riéng, trong s6 d6 c6 khong it nhiing sinh vién dang ngoi
ghé nha truong. Cac truong dai hoc ¢ Puc ¢6 nhiém vy 16 rang vé dao tao khai nghiép,
d6 1a tap trung dé thay dbi tu duy cua sinh vién bang cach “Khdi nghiép dé tu tao ra gid
tri, hon la tim kiém mot viée lam”.

O Duc, tat ca cac trudong dai hoc déu co Trung tim hd tro khai nghiép va nhiéu
trung tim khac dugc thanh 14p voi muc dich hd trg khai nghiép, khuyén khich cac hoat
dong dao tao khoi nghiép. Cac trung tam con tap trung vao viéc thiét lap mang ludi két
ndi va hop tac voi cac cuu sinh vién 1a sang l4p vién, cac chuyén gia tu van kinh doanh
va cac to chirc h trg kinh doanh, cac nha dau tu thién than, ciing nhu 13 cac quy dau tu.
Tét ca déu dugc dua vao cac hoat dong dao tao nhdm mang t6i cac goc nhin dinh hudng
thuc té vé& khoi nghiép cho sinh vién. Bén canh dé, cc truong déu c6 phong chuyén giao
cong nghé, thudng xuyén phdi hop véi Trung tdm hd trg khai nghiép dé hd tro ca cho cac
c4 nhan da tot nghiép va nhitng nha nghién ctu tré trong khu vyc. Cac hoat dong khoi
nghiép va chuyén giao cong nghé duoc dit trong cic vuron wom khac nhau, cac cong vién
khoa hoc - cong nghé xung quanh cac truong dai hoc.

Hang nam, co rat nhiéu sang kién trong dao tao khoi nghlep da duoc hinh thanh,
khuyén khich khoi nghlep & sinh vién va tao ra cac hoc phan méi vé mén hoc khai
nghiép. Viéc phat trién rong rii cac sang kién, v6i ha ting da dang dd khuyén khich cac
hoat dong hd trg khéi nghiép ca bén trong va bén ngoai trudng dai hoc. Moi trudng nay
c¢6 thé dam bao cho céc giai doan khac nhau cua qua trinh tao ra doanh nghiép mao hiém
va tap trung vao mot vai phan khuc thi truong ri€ng biét.

Cugc thi khai nghiép kinh doanh va cac cudc thi nho khac ¢ cac truong dai hoc la
chia khoa trong viéc marketing vé khai nghiép. Cac cudc thi nhan manh vao huéng ké
hoach kinh doanh va c¢é co ché hd tro cho mdi giai doan phat trién doanh nghiép khoi
nghiép. Chang han, tai Technical University té chirc cac su kién, dao tao khai nghiép trong
chudi chuong trinh giang day véi cac cuu sinh vién, nhdm cai thién cac diém yéu khi khoi
nghiép. Cudc thi Venture Cup duoc cho 1 cach thirc quan trong dé tim kiém duoc tai chinh
cho doanh nghiép khai nghiép tai Rostock. Qua cudc thi, ¢6 khoang 50 y tudng duoc tao ra
mdi ndm véi chat luong ngay cang duoc cai thién. Phan thuong bang tién dwoc sir dung
cho viéc dau tw nham hd tro phat trién cho cac y tuong, du an khai nghiép.
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Huan luyén va cb van la chia khoa cua nén tang hd tro khoi nghiép. Tat ca cac
truong dai hoc déu cung cdp chd 1am viée cho cac nha sang 1ap chon lwa, c6 thé trong
hodc ngoai truong va mién phi st dung cac phong thi nghiém, hd tro ké hoach kinh
doanh, gitp ting von, mang ludi két ndi va dao tao vé ké toan, marketing.

Tom lai, cc truong dai hoc & Pirc luén c6 mot nén tang hd tro khoi nghiép tét véi cac
chuong trinh va sang kién hd tro sinh vién, nhitng nguoi tot nghiép va cac nha nghién ctu
tré trong viéc bat dau kinh doanh. Nén tang & day 1a mirc d6 cao cta ning lyc va niém dam
mé ddi voi nhitng ngudi c6 kinh nghiém vé khai nghiép va ho duoc dao tao tét.

2.1.2. Hoat dong hé tro sinh vién khéi nghiép cac truong dai hoc cua Hoa Ki

Hang nam, Hoa Ki c6 trung binh tir 500.000 dén 600.000 doanh nghiép méi dugc
thanh 1ap trong khoang thoi gian tir nam 1970 d&én nam 2010. C6 réat nhiéu yéu tb tao nén
thanh cong trong linh vuc hd tro khai nghiép, trong d6 vai trd cua cac truong dai hoc
luén duogc dit 1én hang dau. Minh ching cho vai trd quan trong cua trudng dai hoc trong
viéc hd trg, thuc day khoi nghiép trong sinh vién duoc thé hién qua cac ndi dung:

Xay dung van hoa khai nghiép va ky nang khéi nghiép: Van hoa khai nghiép duoc
nudi dudng ngay trong trudng dai hoc, chang han nhu:

(1) Truong Dai hoc Babson, truong dai hoc ding thir Nhat tai Hoa ki trong 3 nim
lién tuc vé giang day khoi nghiép cho sinh vién theo xép hang US News. Babson xay
dung van hoa khai nghiép bang cach khuyén khich sinh vién thir nghiém cac ¥ tuong
kinh doanh mai; cdp vén cho sinh vién phat trién va trién khai cac hoat dong kinh doanh
ngay tir nim thtr Nhat. Pong thoi, Babson két hop bo tro kién thirc vé& khai nghiép cho
sinh vién bang hang loat cac khoa hoc chuyén mén vé phap 1y, s hitu tri tué ddi voi cac
san pham, tiéu chuan chit luong san pham;

(2) Hoc vién cong nghé Massachusset (MIT) vai van hoa khai nghiép 1a mét “bg gen
Ciia trwong”. Ké tir khi thanh 14p vao nim 1861, cac sinh vién, giang vién va cyu sinh vién
d3 trung thanh tuan theo duy nhat mot phuong cham cia trudng “mens va manus” theo
tiéng la tinh nghia 1a “quan tam, nam ldy va dp dung nhitng gi dwot hoc tai MIT vdo cugc
song, do la trong gen ciia ching to1”. Day 1a thong diép da duoc cac thé hé lanh dao cua
MIT tir khi thanh 14p lun nhan manh trong cac budi khai truong va mdi dot sinh vién t6t
nghiép. Tai mdi truong truc thugc cua MIT déu ¢ nhitng don vi truc thude chuyén trach vé
hoat dong khai nghiép va nuoi dudng tinh than, van hoa khai nghiép trong sinh vién.

Thuc day su hop tac gitra truong dai hoc va doanh nghiép (thé hién qua nhiéu hinh
thirc). Theo Quy Khoa hoc Qudc gia Hoa Ki, c6 4 céu thanh lién quan giira dai hoc -
doanh nghiép 1a: (1) H3 trg nghién citu, (2) Cong tac nghién ciru, (3) Chuyén giao tri thic
va (4) Chuyén giao cong nghé. Su tuong tac gitta cac doanh nghiép trong ving, hé thong
Cuu sinh vién va cac truong dai hoc ludn dugc chu trong o tat ca cac truong dai hoc lon
nhat, nhu Stanford, MIT, Harvard, Berkeley va Princeton.

2.1.3. Hoat ddng hé tro sinh vién khéi nghiép trong cdc trweong dai hoc ciia Phan Lan

Phan Lan, dat nudc ludn duoc coi 1a mot trong nhiing trung tim khoi nghiép cong
nghé hang dau thé giéi. Chi trong thoi gian tir 2014 dén nay, Phan Lan c6 trung binh 400
cong ty mdi thude linh vue cdng nghé cao duogc thanh 14p véi mot quoc gia nho be chi co
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khoang 7 tri¢u dan. Bong gop vao su thanh cong do, cac truong dai hoc dong mot vai tro
v cung quan trong, cu thé nhu:

Chinh phu Phan Lan ludn chu trong viéc gfm két cac truong dai hoc thanh mot khdi
thdng nhit dé hd tro khoi nghiép. Céc trudng dai hoc ngoai 2 chirc ning truyén thong la
nghién ctru va ddo tao, thi chic ning thir 3 1a thyuc thi cac hoat dong lién quan dén khoi
nghiép, thwong mai héa khoa hoc céng nghé dé phuc vu cho phat trién kinh té va di méi
sang tao. Dé thuc hién chirc ning thir ba nay, thong thudong chinh phu cung cip 65% vén
va cac truong dai hoc s& tu tim 35% von con lai.

Cac trudng dai hoc luén ludn chu trong vao cac chinh sach khuyén khich khoi
nghiép ciia sinh vién trong linh vuc céng nghé. Cac doanh nghiép khai nghiép tiém ning
duoc sy hd tro bang chinh nhitng két qua cta nghién ctru khoa hoc tir cac truong dai hoc
va 1a bé d& quan trong cho san pham cuia cac doanh nghiép khai nghiép di dung hudng,
phil hop voi ngudi dung khong chi riéng & Phan Lan ma con trén toan cau. Chinh vi vay,
hé sinh thai khoi nghiép ctia Phan Lan 14 do gido duc lam chu, con cong nghé chi 1a cong
cu dé phat trién cac san phém thuc sy hiru dung.

Tai Phan Lan, giao duc va dao tao khoi nghiép duoc déy manh & moi cép hoc, dac
biét 1a & bac dai hoc dé thuc ddy va nudi dudng tinh thin khoi nghiép cua sinh vién ngay
ca khi ho con ngdi trén ghé nha trudng. Trudng Pai hoc dua cic mén hoc vé kinh doanh
t6i rong rai sinh vién, khuyén khich sinh vién khoi nghiép bang cach tham gia sau vao
viéc chuyén giao cong nghé va cac doanh nghiép khoi nghiép trong trudng, phat trién cac
doanh nghiép co sin bang cach thuong mai hoa dua vao cic nghién ciru cta trudng.

2.1.4. Hoat dong hé tro sinh vién khéi nghiép cac truong dai hoc cua Pai Loan

Niam 2015, Dai Loan dimg dau Chau A va dung vi tri tht 8 trén thé gidi vé chi sb
khoi nghiép toan cau. Dé co dugc vi tri nay, Pai Loan di ¢6 nhimng hd tro thong qua cac
trung tim uom tao (Incubation Center - IC). Cac IC 1a don vi t6 chiic cic chwong trinh
dao tao khoi nghiép va chuong trinh hd tro khéi nghiép.

Tir ndm 1996 dén 2015, Pai Loan c6 140 IC va 81% trong s6 do thudc vé cac
truong dai hoc. Diém manh cua cac IC thudc cac treong dai hoc 1a thé manh vé chuyén
mon trong nganh dao tao vai cac chuyén gia dau nganh, dong thoi 1a sy phu hop voi dic
thu ting vung, dia phuong.

T6 chirc IC trong truong dai hoc

Muc tiéu thanh 1ap céac IC trong truong dai hoc khong chi la noi wom tao doanh
nghi¢p khadi nghiép duoc sang 1ap boi cac nha nghién ctru, sinh vién trong trudng, ma con
¢6 thé wom tao doanh nghiép cua cac nha khoi nghiép tir bén ngoai. Sau khi céc trung
tam nay phat trién hoan chinh, cac IC s& thyc hién hai chirc nang chinh la: quan 1y vé s
hiru tri tué - chuyén giao céng nghé va huén luyén khéi nghiép.

Noi dung ciia cac chuong trinh thuc day khoi nghiép thudng 1a cac khéa ngin han
(tr 6 thang dén Inam), gém cac cau phﬁn vé huan luyén, hé trg kéu goi vbn dau tu va xin
kinh phi tai trg, m¢ rong mang ludi quan hé cua doanh nghiép. Noi dung wom tao la cung
cap cac dich vu hd tro doanh nghiép mét cach toan dién hon, tir quy trinh thanh l1ap doanh
nghiép, nghién ctru va phat trién san pham, quan tri doanh nghiép, phat trién doanh
nghiép, t61 quang ba va thadm nhap thi truong.
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Co s& vat chat phuc vu cho céac IC trong truong dai hoc thudng khong nhiéu. Yéu
ciu vé khong gian thudong khoang trén dudi 200m?. B6 may nhan sy ciia mot IC thuong
khoang 10 ngudi. Tuy nhién, cac IC déu co su cong tac cia cac chuyén gia wom tao khoi
nghi¢p tur bén ngoai. Bén canh do, cac IC trong truong dai hoc co thé huy déng ngudn luc
sinh vién tinh nguyén.

Khi méi thanh 14p, néu chua sén c6 ngudn nhén lyc co hitu ¢6 chuyén mon sau vé
tu van khai nghiép, cac IC trong trudng dai hoc thuong chi khoi dau véi cac dich vy co
ban vé méi gii (nhu mdi gidi chuyén giao cong nghé cua truong cho doanh nghiép khai
nghiép), t6 chirc cac 16p huan luyén khoi nghiép bang cach moi chuyén gia tinh nguyén
tor bén ngoai va cho doanh nghi¢p khoi nghiép thué van phong. Sau qua trinh mot vai
niam hoat dong, cac IC bat dau tich lity ngudn nhan lyc co hitu ¢6 ning luc cao hon, dong
thoi da thim nhap sdu hon vao mang ludi cac nha dau tu dé co nhiéu thong tin hon vé cac
nganh cong nghiép. Tir d6, IC c6 thé cung cip nhitng dich vu mang lai gia trj gia ting cao
hon cho doanh nghi¢p khdi nghi¢p dugc wom tao. Sau cung, khi da co dﬁy du thuc luc,
cac IC trong truong dai hoc bit ddu tham gia vao cac mang lu6i wom tao khoi nghiép
quéc té, m& van phong dai di¢n hodc co s¢ wom tao tai nudc ngoai nhim giup doanh
nghiép khoi nghiép khai thac cac loi thé, ngudn lyc qudc té vé von dau tu, thi truong
cung (mg dau vao, thi trudng tiéu thu dau ra.

Cdch IC tai truong dai hoc cung cdp kién thire va cung cdp théng tin

Vao nam 2003, Bo Kinh té Pai Loan xay dung “Bai hoc Online cho cdc doanh
nghiép vira va nhé” déng vai trd nhu mot nén tang thong tin vé khai nghiép va cho phép
tat ca cac sinh vién c6 thé truy cap mién phi. Pén nim 2012, ¢6 hon 12 tridu ngudi truy
cap dai hoc 40 nay va mdi luot truy cap kéo dai hon 40 phut véi hon 1.100 khoa hoc vé
kinh doanh va 257 video chia sé ciia nhitng nha khoi nghiép thanh dat.

Céc dy an, y tuong khoi nghiép cta sinh vién s& nhan duoc sy tu van cua chuyén
gia, sy hd trg tir phia nha truong va bd phan hd trg thwong mai héa san pham tir céc
phong ban cua truong. Bén canh do, khoi nghlep kinh doanh ciing nhan duoc sy hd trg vé
vbn va nén tang phap ly trong gioi han nhét dinh.

Céc chuong trinh dao tao khoi nghiép ¢ moi cép do dai hoc da duoc quan tam va
phat trién dya vao mé hinh vong tron khoi nghiép véi 5 giai doan. Trong 3 giai doan dau,
mo6 hinh sé& tap trung vao dao tao kién thirc, k¥ nang va kha nang tu duy dé budc vao giai
doan 4, sinh vién s& c6 du kha niang dé tré thanh “nguweoi lam thué cho chinh minh”, giai
quyét cac van dé kinh doanh mot cach hiéu qua, khoa hoc va giai doan 5 1a budc vao thoi
Ky tang truong.

2.1.5. Hoat déng hé tro sinh vién khoi nghiép cdc truong dai hoc cia Théi Lan

Tai Thai Lan, vi€c thanh 13p cac vuon wom doanh nghi¢p trong dai hoc duoc xem
1a mot trong nhimg hoat dong chinh trong thuc day khoi nghiép. Vuon wom doanh vién
¢6 nhiém vy két ndi v6i chinh phu va nganh cong nghiép thong qua cic Cong vién khoa
hoc nham hd trg ha ting tién ich giup giam thiéu nguy co cho cac cong ty mdi thanh 1p,
khuyén khich viéc sir dung rong ri cac nghién ciru ciing nhu quyén sé hiru tri tué. Tur
nam 2011 dén nay, da c6 35 vuon wom duogc thanh 14p véi 327 du an dugc vwom tao va da
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thanh 1ap 60 doanh nghi¢p. Cac vuon wom duogc trién khai dudi sy hd tro lién két gitra
truong dai hoc va cong nghiép dé cai thién qua trinh thwong mai hoa cong nghé.

Nam 2015, Thai Lan da 1én ké hoach thanh 1ap “Khu khéi nghiép” tai Bangkok,
Chiang Mai va mét sb tinh khac trén toan qudc. Mé6i day, Chinh phu Thai Lan ciing vira
danh thém ngan sach dé gitp 27 trudng dai hoc mé rong cac du an nghién ciru v6i muc
dich thwong mai. Hoat d6ng nay nam trong chinh sach thuc day “Thailand 4.0”, dit trong
tam vao viéc thiic day sang tao va phat trién cac nganh cong nghiép tién tién nham dua
nén kinh té thoat khoi bay thu nhap trung binh. Piéu nay da khuyén khich cac truong dai
hoc hop tac thay vi canh tranh véi nhau nhu trude day.

Chuong trinh ddi mai sang tao tai Thai Lan la mét trong s6 cac chinh sach nhim hd
tro d6i méi sang tao cho cac doanh nghiép nho va vira. Chuong trinh duoc diéu phéi boi
Uy ban gido duc va cac truong dai hoc nham cung cdp cac dich vu ¢ van va tu van lién
quan dén khai nghiép, hd trg cic nha nghién ciru va sinh vién cua cac trudng dai hoc bt
dau khoi sy doanh nghiép tir cac dy an nghién ctu.

Bén canh do, cac truong dai hoc va hi€p hoi cac doanh nghié¢p Thai Lan dang phéi
hop dé hinh thanh cac quy cua trudng dai hoc dudi sy hd trg cua chinh phii va cong
nghiép dé d& dang trién khai thuong mai héa cong nghé, thuc ddy mot méi trudng thuan
loi cho cac doanh nghiép khai nghiép. Mot sé truong dai hoc dd xay dung nhimng khoa
hoc va cac hoat dong nham huan luyén tinh than khéi nghiép cho sinh vién va gin két véi
su phat trién cua dia phwong, khu vuc va quéc té.

2.2. Mét sb bai hoc kinh nghiém trong viéc té chikc cac hoat dong hd tre sinh
vién khéi nghiép cho cac trweong dai hoc 6 Viét Nam hién nay
Tir ba ndm trd lai ddy, ciing v6i cac chinh sach ciia Nha nuéc lién quan dén muc
tiéu xdy dung nén kinh té tri thic, bat kip cudc cach mang cong nghiép 4.0, khoi nghiép
sang tao da va dang tr¢ thanh mét lan song mdi ¢ Viét Nam, thu hat sy quan tam cua gidi
kinh doanh, nghién ctru, bao chi, hoc sinh, sinh vién va céac cép chinh quyén. Diéu nay
tao ra dong lyc va sy khich 1¢ dang ké cho sinh vién céc truong dai hoc hinh thanh va
hién thuc hoa cac y tuong, du an khoi nghi€p. T kinh nghiém cac truong dai hoc cua
mot s6 nude phat trién, su nd luc cla cac truong dai hoc trong viéc thuc déy khéi nghiép,
c6 thé rit ra mot sé kinh nghiém sau:

Thanh Igp Trung tém wom tao, hé tro Khdi nghiép trong truong dai hoc

Céc truong can ¢co xu huéng thanh 1ap Trung tim uwom tao, hd trg khoi nghiép
trong trudng dai hoc. Trung tdm ndy cung cap chd ngdi lam viéc hodc van phong lam
viéc, phong thi nghiém mién phi cho cac nhém dugc wom tao trong nha trudng va thuc
hién cac hoat dong hd tro sinh vién khoi nghiép.

Mot trung tm wom tao, hd trg khoi nghiép thudng qua 3 giai doan phat trién, do
1a: (1) Giai doan dau: Vai trd chinh 1a méi gidi, gin két cac ngudn lyc sén cé, to chic dao
tao str dung chuyén gia bén ngoai; (2) Giai doan hai: Nang cip hon vé hoat dong c6 thé
bao gém tu van khoi nghiép, thuong hi¢u, thi truong, st dung nhiéu hon nguén lyc trong
truong va (3) Giai doan ba: Tham gia day da vao thi truong san phim dau vao, dau ra va
thi trudng vén trong nude va quic té.
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T6 chire ddo tao vé khoi nghiép

Té chitc dao tao trong chwong trinh chinh thitc vé khoi nghiép, kinh doanh la
nhitng mén hoc phd bién duoc lya chon cho nha trudng; phat trién chuyén nganh vé khaoi
nghiép; mon hoc khai nghiép duoc dao tao ngay tir nhitng nim dau véi 3 giai doan, gdm:
(1) Pao tao tu duy khai nghiép, (2) Pao tao giai quyét van d& kinh doanh hiéu qua va (3)
Dao tao ting truong. Bén canh do, can dio tao thém mot sd k§ ning khoi nghiép mang
tinh chuyén mon nhu: sé hitu tri tué, cac van dé phap 1y, tiéu chuan chat luong.

T4 chirc cac khoa dao tao khoi nghiép 13 hoat dong nén tang nhim néng cao nhan
thirc, kién thirc cho sinh vién vé khoi nghiép va tinh than khoi nghiép, tir d6 ting sb
luong va chét luong cac ca nhan va nhém khoi nghiép trong truong. Cac chwong trinh
dao tao khoi nghiép s& cung cip cac cong cu va k¥ nang dé sinh vién c6 thé van dung vao
cong viée hodc phat trién y tuong khai nghiép, xay dung dé an khéi nghiép.

Bén canh d6, hoat dong dao tao con co thé thuc hién qua cac sy ki¢n, hdi thdo chia s¢
kién thirc, thong tin, kinh nghiém khoi nghiép. Ngudn giang vién dao tao huan luyén co thé
két hop giang vién trong trudng, can bo wom tao, chuyén gia dén tir doanh nghiép, cyu sinh
vién. Dé ¢o thé phat trién tinh than khoi nghiép, dbi moi, sang tao cua sinh vién, diu kién
quan trong 14 gido vién, giang vién can phai c6 tinh thin d6. Dé phat trién duoc tinh than doi
mdi sang tao cua giang vién, ho can phai duogc trao quyén va duoc quyén tu cht vé hoc thuat,
yéu cau chit ché vé k§ ning nghién ctru khoa hoc - 1 ngudn cho céc sang kién khoi nghiép.

T6 chire cugc thi khéi nghiép

Cudc thi khéi nghiép 1a hoat dong trong tam nam trong chudi cac hoat dong hd tro
khéi nghi¢p cua truong dai hoc, 1a budec dém quan trong nham lua chon céc y tuong, dé
an khoi nghiép cua sinh vién chuyén sang uom tao, trién khai thyc té.

Cudc thi khoi nghiép co tinh chit lan téa, hiéu ung truyén thong cao va thu hut
duoc su quan tim cua cong dong tir d6 khuyén khich duoc sy tham gia cua sinh vién va
giang vién. Ngoai ra, cuc thi la san choi cho sinh vién (va ca giang vién) phat huy tinh
sang tao, ung dung nghién cuu khoa hoc va cac kién thtrc d3 hoc vao thuc tién. Trong
mot sb truong dai hoc, cudc thi con la cong cu dé téng hop tinh hinh khoi nghiép cua
sinh vién, dua ra bao cao dénh gia chat luong va su quan tim téi khoi nghiép ciia sinh
vién trong truong.

Xay dung, két néi va quan Iy mang lwdi c6 van/ hudn luyén vién khoi nghiép

Viée td chuc xay dung, phat trién, két nbi va quan Iy mang ludi ¢é van khoi nghiép
duoc coi 1a hoat dong hd tro quan trong nhét dbi v6i moi Trung tdm wom tao, hd trg khoi
nghiép trong trudng dai hoc. Trong d6, quan trong nhét 1 sy da dang, chat lugng chuyén
mon va k¥ ning cb van, cam két dong hanh véi chuong trinh khoi nghiép ciia Nha truong.

Vé hé tro tai chinh, két néi dau tw

Céc truong dai hoc can thanh lap quy hd tro khdi nghiép, cung cap ngudn von ban
dau & cip d6 nho dén 16n cho cac y twong. Quy nay cha yéu dén tir ngudn tai trg ctia cac
cyu sinh vién cua trudng. Mit khac, cac truong can hd trg cho cac nhom khai nghiép duoc
tiép can dén cac ngudn von khai nghiép cia Nha nude, cac nha dau tu tiém ning khac.
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T6 chire hoat dong truyén thong cho khoi nghiép

Truyén thong duoc biét dén 14 nhan t6 c¢6 vai tro rat quan trong trong viéc cung cap
ngudn thong tin khoi nghiép va 1a mot nhu cau tit yéu dbi véi moi to chirc hd tro kinh
doanh. Cac du an/ doanh nghiép khoi nghi€p ctia nha truong thong thuong chua co su tin
tudng cua khach hang, dbi tac, chua dwoc sw don nhén cua thi trudng..., vi thé déu can nhu
cau truyén thong uy tin hd tro dé quang ba san pham, kiém nghiém va phat trién thi truong.

3. KET LUAN

Muc tiéu té chirc cac hoat dong hd trg sinh vién khoi nghiép trong cac trudng dai
hoc 1a thuc ddy tinh than khoi nghiép va trang bi kién thire, k§ ning vé khai nghiép cho
sinh vién trong thoi gian hoc tap tai nha truong; tao moi truong thuan loi dé hd tro sinh
vién hinh thanh va hién thyuc hoéa cic ¥ tuong, du an khai nghiép, gop phan tao viée 1am
cho sinh vién sau khi t6t nghi¢p. Kinh nghiém céac truong dai hoc cia mot s6 nuGe phat
trién trén thé gidi cho thiy cac truong dai hoc ¢ Viét Nam can phat huy vai tro trong to
chirc hoat dong hd tro sinh vién khéi nghiép. Thanh 1ap Trung tim wom tao, hd trg khoi
nghiép trong truong dai hoc dé hoat dong bai ban, hi€éu qua va céc hoat dong chinh cta
Trung tam s€ la: td chirc dao tao, to chic cude thi, xay dung, két ndi va quan ly mang
1u6i ¢b van/ huan luyén vién khoi nghiép, thuc hién hd tr tai chinh, két ndi dau tu cho
cac y tudng cua sinh vién va to chire truyén thong cho khoi nghiép. Bai viét 1a co so dé
cac truong dai hoc tham khao va ap dung mét cach cu thé, linh hoat, gop phﬁn nang cao
chat lwong cac hoat dong hd trg sinh vién khoi nghiép trong bdi canh hién nay.
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EXPERIENCE OF SUPPORTING START-UP STUDENTS AT
UNIVERSITIES OF SOME DEVELOPED COUNTRIES
AND LESSON FOR VIETNAM

Pham Van Hien
ABSTRACT

The purpose of this study is to synthesize experiences in supporting start-up
students from universities in some developed countries, including: Germany, the United
States, Finland, Taiwan, and Thailand. The results show that the activities to support
start-up students mainly include: establishing incubation centers, supporting start-up in
universities; training, organizing start-up contests; building, connecting and managing
start-up mentor/coach networks. From that, we give suggestions for organizing activities
to support start-up students at Vietnam universities nowadays.

Keywords: Supporting start-up, start-up student, universities.
* Ngay nop bai:2/11/2020; Ngay gui phan bién: 8/1/2021; Ngay duyét dang: 25/5/2021

* Bai bdo nay la két qua nghién ciru tir @é tai cdp co s6, ma sé6 PT-2019-33 cia Truong
Dai hoc HcA;ng Duic.
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TAO PONG LUC CHO NGUOI LAO PONG - NGHIEN CUU
PIEN HINH TAI CUC QUAN LY THI TRUONG TINH THANH HOA

Nguyén Thi Huyén!
TOM TAT

Péng luc lam viéc cia nguoi lao dong luén déng vai tro then chot trong su phat trién
ciia mai t6 chirc. Nghién ciru nay tap trung ddanh gid thuc trang céng tdc tao dong luc cho
can b nhan vién cua Cuc quan ly thi truong tinh Thanh Hoéa trén cdc phuong dién dao tao
va phat trién, danh gia thuc hién cong viéc, méi truong lam viéc, ché dé lirong thirong va
phiic loi. Tir két qua nghién ciu, tac gia nhan thay hoat déng ciia Cuc Quan 1y thi truong
(QLTT) tinh Thanh Héa van con mét s6 han ché, do vdy tdc gia dé xuat cdc giai phdp nham
ndng cao dong luc lao dong cua can bé nhdan vién tai Cuc QLTT tinh Thanh Hoa.

Tir khoa: Tgo dong luc, nguoi lao dong, Cuc Quan Iy thi trurong, Thanh Hod.

1. PAT VAN BE

Bét ky mot co quan, to chtc, qudc gia ndo mudn phat trién bén vimng ludn can co
cac ngudn lyc manh. Trong d6, ngudn lyc con ngudi 1a quan trong nhét, co tinh quyét
dinh trong su phat trién bén viing ciia t chirc, quoc gia. Chinh vi thé cong tic tao dong
luc cho nguoi lao dong 1a cong tac hét sirc can thiét, mang tinh chat quyét dinh cho su ton
tai va phat trién cua to chirc, ctia qudc gia.

Ciing nhu céc t6 chie khac, Cuc QLTT tinh Thanh Hoa trong nhimg nim gin day
ludn dac biét chu trong quan tri ngué)n nhan sy, dac biét 1a hoat dong tao dong luc cho
nguoi lao dong. Tuy nhién dén nay, cac ché do vé luong, thuong, phuc loi, tao moi
truong lam viéc,... van con nhiing han ché nhét dinh, can phai dugc khéc phuc dé dap
g muyc tiéu phat trién cua t6 chirc.

Cuc QLTT tinh Thanh Hoéa c6 chic ning gitip Téng cuc trudong Tong cuc QLTT
quan Iy Nha nudc va td chirc thuc thi phap ludt vé& phong, chdng, xir Iy cac hanh vi kinh
doanh hang hoa nhap lau; san xuat, budn ban hang gia, hang cdm, hang hoa khong rd ngudn
gdc xuat xir; hanh vi xdm pham quyén sé hiru tri tu¢; hanh vi vi pham phap luat vé chat
luong, do luong, gia, an toan thuc phdm; hanh vi vi pham phap luat vé& bao vé quyén loi
nguoi tiéu dung va cac hanh vi gian 1an thuong mai theo quy dinh phap ludt trén dia ban
tinh Thanh Hoéa; thuc hién chic nang thanh tra chuyén nganh theo quy dinh ctia phap luét.

2. PHUONG PHAP NGHIEN CUU

Phirong phdp thu thdp théng tin thir cap: Thong tin dugc thu thap tir cac bao cdo tong
két cua Cuc, cac bao cdo vé luan van, cong trinh nghién ctru ¢ lién quan toi dé tai.

! Khoa Kinh té - Quan tri kinh doanh, T ruwong Dai hoc Hong Birc; nguyenthihuyenkt2@hdu.edu.vn
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Phuong phdp thu thdp théng tin so cdp: Nghién ctiru sir dung phuong phap diéu tra
thuc té, khao sat thong qua phiéu khao sat voi 143 can bo dang 1am viéc tai Cuc QLTT
tinh Thanh Hoéa véi cac cau hoi Vé cac ndi dung lién quan dén quan tri nhan su : sy hai
long vé tién luong, tién thuong, ché do phuc loi, chinh sach dao tao, co hoi thang tién...
cua nguoi lao dong dang 1am viéc tai Cuc QLTT Thanh Ho4 nhiam tim ra nhitng mit lam
duoc, nhitng han ché ton tai va nguyén nhan tir d6 dé xuat giai phap khac phuc.

3. KET QUA NGHIEN cUU

3.1. Thuc trang vé tao dong lwe 1am viéc cho nguoi lao dong tai Cuc Quian ly
thi trwong tinh Thanh Hoa

Tao dong huc lam viéc cho ngudi lao dong giup kich thich can bo, cong chic nd luc
hoan thién ban than. Tai Cuc QLTT tinh Thanh Héa, chinh sach tao dong luc luén duoc
quan tdm va chu trong. Hang nam, cong chuc dugc QLTT tinh Thanh Hoéa tai trg chi phi
kham chira bénh va tham quan du lich.

Cuc QLTT tinh Thanh Héa quan tdm va t6 chirc cic chwong trinh, hoat dong nham
tao sy gin két gitra lanh dao va nhan vién cling nhu gifra cac nhan vién vai nhau, tao diéu
Kién cho cong chirc dugc nghi ngoi, dugc tham quan du lich, giao Iuu van hoa van nghé,
thi dau thé duc thé thao; té chirc ngay Tét thiéu nhi, rim Trung thu... Nhu vay, vira giao
lwu giira lanh dao co quan va gia dinh nguoi lao dong 1am viéc tai co quan, vira thé hién
trach nhiém trong viéc nang cao doi séng vat chat, tinh than cho ngudi lao dong. Bén
canh d6, cac to chic doan thé caa Cuc QLTT tinh Thanh Hoa nhu: Cong doan, Boan
Thanh nién da thyc su co tac dung phat huy sic manh quan chung bang viéc to chuc tot
céc phong trao thi dua nham hoan thanh vuot mic cac chi tiéu cua QLTT tinh dé ra.

Hang quy, Cuc QLTT tinh Thanh Hoa déu t6 chirc cac budi sinh hoat chuyén dé
nham giao luu cing ¢d, bd sung, nang cao kién thire cho can bg, cong chuc va lao dong
hop ddng méi vao nganh. Budi sinh hoat chuyén dé c6 su tham gia cua toan bo doan vién
cong doan, vin phong Cuc QLTT tinh Thanh Hoéa. Tai budi sinh hoat dai dién cac t6
cong doan da 1an luot boc tham va tra 10i cac cau hoi. Sau phan thuyét trinh cua mdi to
cong doan, Ban ¢ van co nhitng nhan xét, chi ra nhitng wu diém va thiéu sot trong cau
tra 10i, tir d6 giup doan vién cong doan cung ¢, nang cao trinh d9, nhan thirc va k¥ ning
xtr Iy cong viée, gop phan thuc hién tét nhiém vu duoc giao.

Ngoai ra, Cuc QLTT tinh Thanh Héa con ban hanh Quy ché dan chu trong hoat
dong co quan nham phat huy quyén lam chu ciia can bo, cong chic, lao dong hop dong;
xay dung co quan trong sach, vitng manh; xay dung ddi ngli can bg, cong chirc c6 du
pham chat nang lyc, 1am viéc ning suat, chat lugng, hiéu qua dap tmg yéu cau nhiém vu
ngdy cang cao cua nganh va xa hoi. Phat huy dan chu déng thoi kién quyét xir 1y nghiém
cac hanh vi loi dung dan chii vi pham Hién phap, phap luat va cac quy dinh ciua Nha
nuée, gy mat doan két noi bo trong co quan, can tro viéc thi hanh céng vu, xdm pham
quyén tu do dan chu ctia cén bg, cong chuc.

Déi voi can b cong chire dugc cir di dao tao:

Pugc huong 100% tién luong theo cap bac hoac chirc vy dang huong trude khi di hoc;
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Puoc thanh toan 100% hoc phi thuc té dong cho trudng;

Puoc thanh toan tién tau xe, tai liéu hoc tap.

Hang ndm, Cuc QLTT tinh Thanh Hoéa thuc hién may do cip quan 4o, gidy, mi,
that lung, tat... cho nguoi lao dong. Pam bao dap tung diéu kién vat chat d¢& nguoi lao
d6ng hoan thanh tt nhiém vu duogc giao.

biéu kién lam viéc cua nguoi lao dong dugc Cuc QLTT tinh Thanh Héa dac biét
quan tam, chu trong. Tru s& ciia Cyc va cac d6i ludn duoc stra chita, nang cép, bao tri, dam
bao dﬁy dua dién tich cling nhu diéu kién, co so vat chét 1am viée theo tiéu chuan quy dinh.

Bang 1. Cac khoan chi ché d cho can bg, cong chirc Cuc QLTT tinh Thanh Hoa

STT | Cac khoan chi cho nguoi lao dong Sb tién
1 | Chi Tét Duong lich 1.000.000 dong
2 | Chitét Am lich 1.000.000 dong
3 | Ngay Qudc té phu nir 8/3 500.000 dong
4 | Ngay gi6 t6 Hung Vuong 10/3 500.000 dong
5 | Ngay1&30/4 va1/5 1.000.000 dong
6 | Ngay Quoc khanh 2/9 500.000 dong
7 | Ngay Phy nir Viét Nam 20/10 | 500.000 dong
8 | Ngay thanh lap Cuc 3/7 500.000 dong
9 | Tién thu nhap tang thém Tuy vao tiét kiém cua co quan
10 | Cong tac phi 500.000 dong/thang

Chi ché do theo quy ché chi tiéu noi bo

180.000 dong/ngay/ngudi doi véi di trong tinh

1 | Phucap luu tri di cong téc va 200.000 ddng/ngay/ngudi Vi di ngodi tinh
250.000 dong/ngay/ngudi doi véi di trong
2 Thué phong nghi di cong tac tinh va 300.000 - 450.000 ddng/ngay/ngudi
ddi véi di ngoai tinh
3 Viéc hiéu ( phung viéng ) 500.000 dong va 1 vong hoa
A Vige hy 1;000.030 ’d‘.(”)ng dc?i vfyi can bo va 500.000
dong dol1 voi con can bd
5 | Om dau 1.000.000 dong
6 | Trocap an trua 500.000 dong/thang
7 | Hang ho4 thiét bi, 4n chi, sach, tai| Chi theo hoa don cin ctr vao quy dinh hién
liéu va chi phi khac phuc vy hoat | hanh
dong chuyén mon
8 | Che, nudc 30.000 dong/nguoi/thang

Nguon: Bdo cdo tong két hoat déng cia Cuc Qudn 1y thi trieong tinh Thanh Héa

Hoa vé chinh sach tao dong luc nhu sau:

Khao sat mirc do hai long cua 143 can bo cong chic ctia Cuc QLTT tinh Thanh
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Bang 2. Mirc d§ hai 1ong ciia can b, cong chic vé tao dong luc 1am viéc

Diém danh gia
STT Ti€u chi trung binh
(mean)
Dao tao va phat trién
1 |Co quan thuong to chirc dao tao, hoc tap nang cao kién thirc, trinh 3,94
d6 chuyén mon
2 |Nhirng dot dao tao, hoc tap cua co quan rat bd ich, tao hiéu qua 16n 3,76
phuc vu cong viéc chuyén mon cua ban
Cong viéc hién tai tao ra co hdi t6t dé thang tién ban than trong co quan? 3,42
Co hoi thang tién trong cong viéc cho moi ngudi trong co quan la 3,27
nhu nhau?
Panh gia hiéu qua cong vi¢c
5 Cong tac danh gia két qua thyc hién cong viéc dugc thuc hién ding 3,56
quy trinh, cdng khai, minh bach?
6 |Ban co hai long v6i mirc tién thuong hién tai hay khong? 3,54
Ban c6 hai 1ong voi ché d6 phuc loi tai co quan hay khong? 3,77
8 Ban lu6n duogc hd trq céng tac phi trong qua trinh lam viéc va dugc 3,9
co quan dong bao hiem day du?
9 Cép tr~én ludn quan tam, dong vién ban khi gap kho khan trong cong 3,55
viéc lan cudc song?
10 |Pdng nghiép lu6n hoa dong, than thién, hd tro nhau trong cong viéc? 3,67
11 |Mbi trudng cong viée thoai mai, khong khi 1am viéc doan két? 3,52
12 |Ban lu6n dugc déng gop ¥ kién va ghi nhan tir cip trén va dong nghiép? 3,57
13 |Ban c6 hai long véi co so vat chét tai co quan khong? 3,57
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Nguon: Két qua khdo sdt ciia tac gid

Mirc d6 hai 1ong vé tién thuong hién tai c6 hé s6 mean = 3,54 chiing to nguoi lao dong
tuong d6i hai 1ong véi tién thuong tai don vi, muc tién thudng duoc chi tra cong bang c6 hé
s6 mean = 3,77 chting t6 ngudi lao dong hai long vai su cong bang cia tién thuong dugc chi
tra, ché d6 phiic 1oi tai co quan c6 hé s6 mean = 3,8 chiing t6 nguoi lao dong hai long vai ché
do phuc loi ciia don vi, hd tro cong tac phi trong qué trinh lam viéc va duge co quan dong
bao hiém day dii co hé sé mean = 3.9 chimng to don vi thuc hién tét ché do cong tac phi va
bao hiém cho ngudi lao dong, cap trén ludn quan tam, dong vién nhan vién khi gap kho khin
¢6 hé sb mean = 3,55, dong nghiép luén hoa d6ng than thién, hd tro nhau trong cong viée co
hé s6 mean = 3,67, mdi trudng cong viéc thoai mai, khong khi lam viéc doan két c6 hé sb
mean = 3,52, su hai long vé co s& Vat chét tai co quan c6 hé¢ s6 mean = 3,57, ban lu6n dugc
dong gop v kién va ghi nhan tir cap trén va dong nghiép c6 hé sé mean = 3,57.
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Nhin chung nguoi lao dong hai long vadi chinh sach tao dong luc cua don vi, tuy
nhién mot bo phan nhod can bo nhan vién chua hai long, doi hoi don vi can phai ¢ ging
hon nita hoan thién chinh sach tao dong lyc lam viéc cho nguoi lao dong.

Nhu vay, phan Ién can bo cong chirc ngudi lao dong tai Cuc QLTT tinh Thanh Hoa
hai 10ng véi mic tién thuong va phic lgi tai co quan, hai 1ong v6i méi truong lam viée va
co s vat chét tai co quan. Tuy nhién van c6 mot bd phan can bd khong hai 1ong va can bd
khong c6 ¥ kién vé muc tién thudng, didu niy cho thdy can bd cong chirc ngudi lao dong
tai Cuc QLTT tinh Thanh Ho4 van ki vong nhiéu hon vao ché d6 chinh sach cua Cuc.

3.2. Panh gia chung vé cong tic tao dong lwe 1am viéc cho ngudi lao ddng tai
Cuc Quan ly thi trwong Thanh Hoa

3.2.1 Nhitng két qua dat duwoc

Muc do danh gia sy hai long cua can b nhan vién déu dat trén 3,2 diém nhu vay
muc hai 1ong cua ngudi lao dong 1a twong ddi cao. Diéu nay cho thiy can bd nhan vién
déu thoa man voi cong viéc hién tai, cho rang céng viéc pht hop véi kha ning ban than,
thoa man nhitng yéu cau cua nguoi lao dong véi cong viéc ho can thyc hién.

Déi véi tién lwong: tai Cuc QLTT tinh Thanh Héa da thuc hién mot cach nghiém
tic va 1 rang, theo dung quy ché luong danh cho ngudi lao dong. Mic lwong nay ciing
da dap g duoc nhu cau sinh hoat ciia ngudi lao déng trong cudc sdng.

Thong qua chinh sach thudong ddi véi can bd nhan vién, Cuc di thuc hién khen
thuong cho can bd nhan vién nham thuc ddy hon nira tinh than 1am viéc ctia ho Véi cac
chinh sach thuong theo thang, nam, thudng ca nhan, tap thé. Phan nao dong vién dugc tinh
than cta ngudi lao dong, dé nguoi lao dong hing say lam viéc, nang cao hiéu qua cong viéc.

Cuc di 6 nhitng ¢b gang dang ké vé ché do phuc loi danh cho can bd nhéan vién,
thuc hién déy du chinh sach phuc lgi bat budc theo quy dinh cta Nha nudc, ngoai ra ciing
trién khai mot s6 chinh sach phuc loi ty nguyén cho can bo nhén vién, gop phan tao dugc
su hai 1ong cho ngudi lao dong, gitip mdi quan hé giira can bd nhan vién va Cuc thém gin
b6, can bd nhan vién cang thém tin twong va mong mudn cng hién nhidu hon.

C6 thé ndi mdi trudng va didu kién lam viéc & Cuc di duoc quan tam, thé hién &
chd co s& vat chit, cac trang thiét bi may moc phuc vy cong viéc duoc dau tu 16n, nham
gitip cho ngudi lao dong khong gip khé khin trong qué trinh 1am viéc. Co s vat chat,
trang thiét bi phuc vu cho cong tac quan 1y thi truong dwoc b sung, sira chira thuong
xuyén, dap ung tot cho cong viéc. Cong tac vé sinh an toan lao dong duoc coi trong, moi
can bd nhan vién cd y thuc trong cong tac gilt gin vé sinh chung, dam bao mdt moi
treong lam viéc sach, chuyén nghi€p va nang dong. Do vay da tao dugc dong luc cho
nguoi lao dong thong qua cong tac nay.

Cuc QLTT da Iudén quan tam tao diéu kién cho nguoi lao dong duoc tham gia dao tao,
phat trién nghé nghiép cua ban than, thudng xuyén ctr can by nhan vién tham gia cac khoa dao
tao. Khong chi dem lai loi ich cho Cuc ma con dem lai lgi ich cho chinh ban than can bd nhan
vién, giup ho trau doi kién thirc va khing dinh ning luc ctia ban than, 1am viéc dat hiéu qua.
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3.2.2. Nhitng t6n tai, han ché

Bén canh nhitng thanh tyu da dat dugc, cong tac tao dong luc lam viéc cho nguoi lao
d6ng tai Cuc QLTT tinh Thanh Hoa van ton tai nhitng vin dé can phai khic phuc nhu sau:

Céc bién phap tao dong lec thyuc si chua c6 hé théng va chua dugc thyc hién mot cach
khoa hoc. Cuc chua thuc hién khao sat va diéu tra nhu cau mot cach quy mé va bai ban, diéu
nay kho c6 thé cap nhat nhitng nhu cau thiét yéu ciia can bo nhan vién mot cach phu hop.

Cuc tra luong theo chirc danh cong viéc va hé sé luong chir chua cin ctr vao két
qua thyc té cong viéc boi cong tic danh gia thuc hién cong viée doi khi con mang tinh
chit dinh tinh nhiéu.

Chinh sach giit chan ngudi tai, ton vinh ngudi gén bé lau nam cua Cuc chua duoc
chu y dén.

Cong tac dao tao hién tai chua sat sao ma van phu thudc vao chinh sach dao tao
chung cua Téng cuc.

3.2.3. Nguyén nhdin cua ton tai han ché

Nguyén nhan cua nhirng han ché trén 1a do Cuc chwa c6 hoat dong nhiam xac dinh
nhu cau cia ngudi lao dong ngoai viéc khao sat. Két qua khao sat co thé chua phan anh
tron ven nhu cau cua nguoi lao dong do nhiéu yéu té chi quan va khach quan, néu chi sir
dung két qua khao sat dé thiét 1ap chinh sach tao dong luc cho ngudi lao dong sé co nguy
co chu quan, duy y chi. Panh gia hién tai caa Cuc méi chi tap trung vao xac minh mirc 6
hai long véi chinh sach tién luong, tién thuong, cac diéu kién lam viéc cua nguoi lao
dong. Vé cong tac phan cong lao dong, Cuc chua xdy dung duoc co s chinh sach phan
cong lao dong thuc sy khoa hoc do sy nghién ctru téng thé va toan ven vé cong viéc cac
b6 phan chua dugce cha trong. Trong cong tac danh gia lwong, thuong, thang chic: viéc
chua xac dinh hé sb hoan thanh céng viéc, hé sé tham gia cong viéc cling nhu xac dinh
diém muc d6 dong gop cuia ngudi lao dong ciing 1a nguyén nhan lam giam sat dong luc
cua nguoi lao dong.

Céc tiéu chi danh gia két qua thuc hién cong viéc con chung chung, mang nhiéu
cam tinh. Tiéu chi danh gia két qua thuc hién vin héa doanh nghiép, moi truong lam viéc
chua phan loai duoc ngudi lao dong nhiét tinh véi cong viéc, thuc hién tbt cong viéc hay
c4 nhan lam viéc d6i pho, tam thoi, hoi hot... Phu cap cua Cuc chua duoc thong nhit, cac
chinh sach phu cip dugc chia ra ap dung cho mét sé truong hop nhat dinh hoac thuc hién
cong viée trude tra phu cap sau, diéu nay ciing c¢6 thé gay kho khan cho nguoi lao dong.

3.3. Giai phap hoan thi¢n tao dong lwe lam viéc cho ngwoi lao dong tai Cuc
Quan ly thi truong tinh Thanh Hoéa

3.3.1. Pua ngi dung tao dong luc lao dong tro thanh mot chinh sach hé théng

Giai phap dau tién Cyc can thuc hién d6 1a dua noi dung tao dong luc lao dong tro
thanh mot chinh sach doc lap trong chinh sach quan 1y nhan sw, nham hé thdng héa tao
dong lyc lao dong thong qua cac cong viéc cu thé nhu sau:
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Dua ndi dung tao dong luc lao dong vao Diéu 1¢ lao dong hoic phuong hudng phat
trién lao dong hang nam. Trudc mét, Cuc c6 thé dua muc tiéu tao dong luc lao dong vao
ké hoach hoat dong nam 2020 - 2025.

Ké hoach ngan han (Pua ndi dung tao dong luc lao dong vao Ké hoach hoat dong
hang nam ctia Cuc) can co: (i) Cac chinh sach tao dong luc (tai chinh, phi tai chinh); (ii)
Panh gia nhan vién (nang suét lao dong, hoan thanh cong viéc va két qua hoat dong trong
nam tai chinh); (iii) Ban kiém soat cong tac tao dong lrc lao dong (thudc phong Hanh chinh
- Nhan sy) va co ché hoat dong; (iv) Tong két, danh gia cong tac tao dong luc hang nam.

Pé thuc hién ké hoach (2), Tac gia d& xuit chinh sach thuc hién co ché tao dong
luc va danh gia hiéu qua tao dong luc nhu sau: Cuc c6 mot quy doc lap cho viéc tao dong
luc lao ddng hoidc co trit bi khoan chi phi cu thé trong ké hoach tai chinh hang nim dwgc
Téng cuc thong qua. Quy/khoan tai chinh nay s& dwoc st dung cho cac muc tiéu: Khao
sat nhu cau lao dong; chi phi phat trién dong luc lao dong hd trg cung véi quy cia cong
doan dé thudng, qua cac dip 1é tét truyén théng, cac hoat dong ngoai khoéa; chi phi thué
dich vu phat trién dong luc lao dong trong Cuc (néu Cuc xac dinh thué chuyén gia 1én ké
hoach, xdy dung chinh sach tao dong luc); chi phi cho hoat dong trao doi, tong két két
qua tao dong luc trong nam tai chinh.

3.3.2. Pdp itng vé nhu cau tai chinh ciia nguoi lao déng
3.3.2.1. Vé tien lwong ciia ngieoi lao dong

Két qua khao sat cho thay, nhu cAu dau tién va quan trong nhat cua can bo nhan vién
& Cuc 1a nhu cau tai chinh bao gdom: tién luong, tién thuong va cac khoan phu cap khac.

Vé tién luong: Hién tai, theo danh gia cia tac gia, tién lvong trung binh nim
2018 - 2019 méi chi dap ng nhu cau ti thiéu va co ban cia ngudi lao dong (Mic binh
quan 7 triéu ddng). Ty 18 ting lvong hang nam dya theo tham nién, chua dua vao két qua
thyc hién cong viéc. Do vay, Cuc nén c6 chinh sach tang lwong dya vao ca tham nién va
két qua thyc hién cong viéc thi s€ tao dugc dong luc hon.

3.3.2.2. Vé tién thudng ciia nguoi lao dong

Vé tién thuong: Dua trén tinh hinh tai chinh cua Cuc dé quyét dinh co ché thuong.
Hién nay Cuc méi chi c¢6 thuong cudi nam Am lich ciing 1a thoi diém phat thuong cua
phan Ién cac co quan, t6 chuc cua Vit Nam véi mic thuong trung binh 1a 01 thang
luong. Tac gia dé xuat Cuc xem xét chuyén sang co ché thudng 6 thang/lan (Tét Am lich
va thang 7 hang nam) dé khuyén khich nguoi lao dong va ting thoi gian gan bo véi Cuc.
Muc thudng thang 7 ¢ thé dya vao tinh hinh thu chi 6 thang dau nam.

V6i chinh sach thuong tét s& 1a dong luc dé c¢b vii dong vién nguoi lao dong lam
viéc nghiém tic, hang say va khong ngirng sang tao. Chinh vi vay, trong viéc thuong caa
Cuc ciing phai thudng xuyén quan tdm hon nita dén thuong cho sang kién, cai tién cong
nghé bai vi bat ky sang kién nao c6 loi thi Cuc nén dong vién va khen thudng kip thoi
nham tao dong lyc 1am viéc cho nguoi lao dong. Hinh thirc thudng c6 thé phong phu, da
dang hon, ngoai thuang bang tién, ¢ thé thuong bang cac hinh thire khac nhu bang hién
vat, bang cac chuyén nghi dudng ca gia dinh...
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Ngoai ra, Cuc can phai chu ¥ hon nita dén viéc kiém diém can bd nhan vién: Quy
dinh 1 tirng mirc ché tai xir phat cho timg hanh vi pham 15i, quy dinh tan suat vi pham -
muc xu phat... Néu ¢ chinh sach phat nhu thé ciing s& lam anh huong dén tam 1y ngudi
lao dong. Nguoi lao dong s& phai diéu chinh hanh vi ctia minh dé han ché bi xt phat. Tuy
nhién, néu sé tién phat Ién hon so véi s6 tién thuong s& khong nhimg khong o tac dung
ngan ngira su 13p lai cua hanh dong d6 ma con anh hudng dén tim Iy 1am viéc cua can bo,
nhan vién. Vay nén don vi ciing can phai xdy dung hinh thic xir phat cho hop 1y, ¢6 nhu
thé méi c6 tac dung ngdn ngira hanh dong 1am sai trong twong lai.

3.3.3. Pdp img nhu cdu phi tai chinh ciia nguoi lao dong
3.3.3.1. Céng tdc ddo tao va phat trién

Thong qua cong tac dao tao, nguoi lao dong dugc trau ddi thém kién thuc phuc vu
cong viéc hiéu qua, phat trién nghé nghiép va khéng dinh duoc ban than. Do vay, dé cong
tac dao tao tro thanh dong luc cho nguoi lao dong, thi Cuc QLTT tinh Thanh Hoéa can
tién hanh mot sé ndi dung:

Xac dinh ding dbi tugng dao tao, xay dung cac tiéu chuan lya chon ddi tuong dao
tao mot cach chinh x4c va cong bang. Cu thé: Cé quy dinh cu thé vé cac yéu cau ddi voi
nguoi dugc cur di dao tao: Khi lya chon dbi tugng cir di tham gia cac khoa dao tao can
phai xem xét dén kha nang hoc tap cua ho, cac dong gop cia nguoi lao dong cho Cuc.

Quan tdm dén nguyén vong cua can bo nhan vién, bai ho 1a nguoi hiéu rd ban than
nhét, ho biét minh gip kho khan gi khi thuc hién cong viéc, tir 46 xac dinh cac kién thie ky
ning con thiéu hut ciia ban than. Vi thé, Cuc nén quan tdm dén nhu cau dao tao cua nguoi
lao dong, trén co s& d6 xem xét phé duyét cho nhimg ngudi ¢6 nhu cau nguyén vong hoc
tap phu hop véi yéu cAu cong viéc. Nguoi lao dong duogc dao tao dung vai hguyén vong sé
nang cao tinh tu giac trong hoc tap, khuyén khich ho nd luc lam viéc.

Pa dang hoa cac phuong phap dao tao nham ting hung thu va hiéu qua hoc tap. Bé
dao tao phat trién nguén nhan lyc dat hiéu qua, don vi can da dang hoa cac phuong phéap
dao tao, thich hop véi timg dbi twong va ndéi dung dao tao. Ching han nhu c6 thé khuyén
khich phét trién cac bién phap nhu phuwong phap hoi nghi, hoi thao chuyén dé, luan
chuyén cong viéc.

Thudng xuyén to chic ra soat, danh gia nhu cdu dao tao cua timg don vi, timg ca
nhan nguoi lao dong, dam bao cong tac diao tao cua Cuc dap tmg dugc nhu cau, mong
mudn caa can b nhan vién, dé ho bd sung duoc kién thuc, nang cao dugc trinh d§ phuc vu
t6t cho cong viéc, vira dem lai loi ich cho Cuc, vira dem lai loi ich cho ngudi lao dong.
Nang cao kinh phi dao tao hang nam, c6 thé chiém 10 - 15% trong tong ngudn thu cia Cuc.

Ngoai ra, Cuc nén khuyén khich va tao diéu kién cho nhiing c4 nhan c6 tinh than
hoc tap, tham gia hoc tap tu tic bén ngoai dé nang cao trinh d6 chuyén mén nghiép vu,
dap tng nhu ciu cong viéc cua nguoi lao dong, dé ho dugc phat trién tai Cuc. Tur viéc
quan tAm va lam t6t cong tac dao tao, ngudi lao dong s& cd co hoi duoc hoc tap, bd sung
kién thirc dé phuc vu cac loi ich ctia ho nhu: Tang thu nhap do hiéu qua lam viéc tbt, co
co hoi thang tién, phat trién nghé nghiép va cac ché do phuc loi, khen thuong... Tir do,
dong luc cua nguoi lao dong duoc tang 1én.

46



TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

3.3.3.2. Tao co hdi thang tién, phdt trién nghé nghiép cho nguoi lao djng

Viéc tao co hoi thing tién, phat trién cho can bd nhan vién tai Cuc QLTT tinh
Thanh Héa van con mét s6 han ché ton tai, do viy dé cong tac nay tro thanh dong luc cho
ngudi lao dong, tac gia xin dua ra mot s6 giai phap cu thé nhu sau:

Hién nay mét sb vi tri chirc danh can bo 1anh dao va can bd quan 1y cia Cuc van
con tréng, Cuc can lap dé an quy hoach can bo tim nhin dén nam 2025, dong thoi xay
dung tiéu chudn can bd va théng bao rong rai cho toan thé can bo nhan vién Cuc. Chi khi
ngudi lao dong biét dugce 16 s6 lugng can bd cin cé, so sanh vai thuc té dang thiéu vi tri
nao, déng thoi can cr ban tiéu chuan can bd, nguoi lao dong s& ludn c6 v thirc tu dudng
rén luyén va phz‘in dau dé duge dé bat vao vi tri con thiéu do, nhu vay s€ tao dugc dong
luc cho ho va viéc dé bat thang tién tro 1én cong béng va khach quan.

Viéc d& bat can bo ciing can duoc thyuc hién cong bang, cong khai va dam bao rang
dbi twong duoc dé bat 1a phu hop, thi ngoai hoi déng xét duyét 1a lanh dao Cuc, can to
chuc cugc bo phiéu lay ¥ kién cua nhitng ngudi lao dong ¢ bo phan ma du kién bd nhiém
thém can bo, dé hoi dong xét duyét Cuc c6 thé dua ra nhitng quyét dinh mang tinh khach
quan hon, ¢6 nhitng diéu chinh hop 1y néu nguoi dugc dé cir khong duoc sy dong 1ong
nhét tri cua phan dong ngudi lao dong. Nhu vy, ngudi lao dong sé thiy su dan chi, cong
bang, cong khai va dung dan, déng thoi tin twong, tng ho ddi vai nhitng quyét dinh ma
ban lanh dao Cuc dua ra. Ngoai ra viéc dé bat can bo phai tuyét dbi tuan theo nhung noi
dung trong ban tiéu chuan can b, c6 nhu vay ngu’(n lao dong mai ¢6 niém tin va tiép tuc
phin diu, s& 1a dong luc cho can bd nhan vién ¢ ging nhiéu hon.

3.3.3.3. Xay dung moi truong lam viéc thdn di, hoa thugn

Moi truong lam viéc than ai, hoa thuén la tao diéu kién cho nguoi lao dong tham
gia vao cac quyét sach, kip thoi phan anh tinh hinh cho cép trén. Dé nhan vién dua ra
nhiing 101 d& nghi cua ho rdi sau do cap trén mai quyét dinh. Bén canh do, ngubi quan ly
truc tiép va nguorl quan ly bo phan chinh la nhiing ngu:m dong vai tro théng nhit tu
tuong, théng nhat chinh 1y va hoan thién nhiing y kién cua cap co so, kip thoi bao cdo
tinh hinh véi cap trén va dua ra nhitng kién nghi ciia minh.

Quan trong hon, su dam bao ché d6 1am viéc 1au dai dé nhan vién yén tim va ting
thém tinh than trach nhiém, cing Cuc chia sé vinh quang va khé khan, gan bo van ménh
cua ho vao van ménh cua té chuc.

Tu nhitng quan diém trén: Cuc phai tao dugc moi trrong lao dong ma trong do nhing
can bo quan 1y cac cap phai thuong xuyén quan tim dén tat ca cac van dé cua nguorl lao dong,
ké ca gia dinh ho. Tir d6 tao thanh sy hoa hop, than ai, khong cach biét gilra Cap trén va cap
dudi. Co nhu vay mai tao duoc sy hoa thuan, gin két ngudi lao dong trong tap thé Cuc.

Cuc tich cuc phat huy cac phong trao tap thé hién c6 ma Cuc dang duy tri. Thi truéng
cac don vi tich cuc, chu dong tao diéu kién hon nita viéc cho nguoi lao dong tham gia cac
budi sinh hoat di ngoai, du lich... ma ¢ chinh thi trudng cac bd phan tham gia.

Tai cac cudc lién hoan tat nién cudi nam: Cuc trudng, doi truong cac bo phan la
ngudi chit dong tham hoi, dong vién cac nhan vién dudi quyén quan 1y ciia minh, dong
thoi truc tiép tham gia tai khu vurc tap trung dong nhan vién caa bo phan minh dé tao su
gan két, sau d6 méi di giao luu bo phan khac.
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3.3.3.4. Xdy dung phong trao thi dua cho nguoi lao dong

T6 chuc cac phong trao vin héa thé thao va xay dung mdi quan hé doan két, gan bo
trong Cuc. Viéc han ché t6 chirc cac phong trao vin hoa thé thao nhu hién nay tai Cuc da
gdy ra nhitng nham chan trong nguoi lao dong, tir d6 ma dong luc lao dong ciing c¢6 phan
bi anh hudng. Do vdy Cuc can thuong xuyén td chiic cac phong trao vin hoa thé thao phu
hop, dé tao nén méi truong hoat dong thé chat lanh manh va khong khi thi dua soi ndi
trong toan Cuc, xay dung duoc méi quan hé doan két, gdn bo cho ngudi lao dong, thong
qua d6 tao dugc dong luc cho nguoi lao dong hang say lam viéc dat hi¢u qua hon.

Céc phong trao vin hoa thé thao co thé to chirc nhu: Hoi dién vin nghé quan ching
Cuc hang nim, cac giai thi ddu thé thao bong dé, béng ban, cau 16ng... phi hop véi kha
nang va mong mudn cua phan dong nguoi lao dong trong Cuc. Ngoai ra Cuc nén to chirc
cac budi gap mat nhan dip tat nién cudi ndm, khai xuan diu nim méi, cac budi tham guan
du lich... s& xay dung duoc méi quan hé tdt giita can bd nhan vién voi nhau, gitta ngudi
lanh dao v6i nhan vién, hay giita cac tap thé don vi trong Cuc véi nhau, tao nén bau
khong khi tét, tinh than doan két cao, nguoi lao dong lam viéc hing say, vui vé, phéi hop
trién khai cong viéc thuan loi va hoan thanh tét nhiém vu duoc giao.

4. KET LUAN

Trong diéu Kién toan cau hoa dang dién ra manh mé va trong diéu kién cua thé gioi
chuyén tir nén van minh cong nghiép sang van minh tri thirc ngay nay, bbi canh canh
tranh cua thé giGi cling da va dang thay doi. Tao dong luc lao dong da va dang 1a chu dé
quan trong cho su ton tai, phat trién cua cac quoc gia cling nhu turng t6 chirc.

Bai viét da danh gia duoc thuc trang tao dong luc ciing nhu dé xuat cac giai phap
tao dong luc lao dong cho can bd nhan vién tai Cyc QLTT tinh Thanh Hoéa trong thoi
gian t6i, nham muyc tiéu phat trién t6 chirc bén viing.
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MOTIVATION FOR EMPLOYEES - A CASE STUDY AT
THANH HOA MARKET MANAGEMENT DEPARTMENT

Nguyen Thi Huyen
ABSTRACT

Work motivation of employees always plays a key role in the development of each

organization. This study assesses the status of the work to motivate employees of Thanh
Hoa’s Market Management Department in terms of training and development, assessment
of work performance, working environment, remuneration and welfare. From the results,
the author realized that these activities of Thanh Hoa’s Market Management Department
still have some limitations, so the author proposes solutions to improve the labor
motivation of employees at Thanh Hoa’s Market Management Department.

Keywords: Motivation, employees, Market Management Department, Thanh Hoa.
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PHAT TRIEN CONG NGHIEP THEO LANH THO
TAI TINH THANH HOA

Lé Hiru Khu@!, Thiéu Thi Hwong?
TOM TAT

Bang viéc sir dung cdc chi s6 va ban do, bai bdo di phdn tich tinh hinh phat trién
céng nghiép theo lanh thé tai tinh Thanh Héa. Két qua cho thay trong hai thap ky gan day
céng nghiép ¢ Thanh Héa duwoc phdt trién ¢ tdt ca cdc lanh thé hanh chinh cdp huyén (th;
xd, thanh pho) va vimg lanh thé. Trong dé cdc huyén thugc vimg dong bang va ven bién,
cong nghiép cé mat d¢ cao hon va phat trien nhanh hon. Trén dia ban Thanh Héa da hinh
thanh 47 cum, 16 khu, 5 ddi va 2 trung tdm céng nghiép. Bai bdo da dé xudat mét sé gidi
phdp dé phat trién cong nghiép theo lanh thé hep Iy tai Thanh Héa d@én nam 2030.

T Khéa: Phdt trién cong nghiép, \anh thé, tinh Thanh Hoa.

1. PAT VAN BE

Phat trién cong nghiép theo ldnh thd 1a mot yéu cau tit yéu trong qua trinh cong
nghiép hoa dit nudc va timg lanh thd, trong d6 c6 Thanh Hoéa. Thoi gian gan day di co
nhitng danh gia vé su phat trién cong nghiép Thanh Hoa néi chung [6], vé co cdu cong
nghi€p va sy phat trién doanh nghiép cong nghiép [4], hodc cac khu cong nghiép tap
trung no6i riéng [5]... Tuy nhién, nghién ctru vé phat trién cong nghiép theo lanh thd tai
Thanh Hoa con it dugce cha y. Nghién ctru cua ching toi tap trung vao phan tich tinh hinh
phat trién cong nghiép theo 1anh tho trén dia ban tinh Thanh Héa nham tim kiém nhimng
giai phap dé diéu chinh khong gian phéan b cong nghiép phii hgp voi yéu cau dua Thanh
Hoa trd thanh mot tinh cong nghiép theo hudng hién dai vao nam 2030 [1].

2. CHI SO VA PHUONG PHAP NGHIEN CUU

Vé chi sb dung dé nghién ctu, chiing t6i chon 2 chi s6: gia tri san xuat cong nghiép
va mat do san xudt cong nghiép dé phan tich su phat trién cong nghiép theo lanh tho tai
Thanh Hoa:

Gid tri san xudt cong nghiép: Chi sb nay dugc Cuc Théng ké va So Cong thuong
tinh Thanh Hoa tinh toén va cong bb hang nam.

Mdt dé san xudt cong nghi¢p: Chi sb nay dugc tinh béng gia tri san XUAt cong
nghiép trén modi km? (Density of Industrial Gross output at Constant 2010 prices by per
km?). Chi sb khong 1€ thudc vao don vi do cu thé, 1a thudc do dé danh gia hoat dong cong
nghiép theo lanh thd, cho biét gia tri ma hoat dong cong nghiép tao ra trén lanh thd,

1 Ban Qudn 1y Nha & sinh vién, Truong Pai hoc Hong Pirc, lehuukhue@hdu.edu.vn
2 Gido vién Trong Trung hoc phé théng Triéu Son 5, tinh Thanh Hoa
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nhitng loi ich ma cong nghiép mang lai cho lanh thd, nhiing tac dong ciia cac nhan té
kinh té va dia 1i d6i v&i san xuit cong nghiép va hiéu qua cia cic chinh sach phat trién
cong nghiép theo lanh thd. Pang chi v 1a chi s6 mat d6 GDP (GDP Density) da duoc
Gallup J. L., Sachs J. D., and Mellinger A. D sir dung nam 1999 dé 1ap ban d6 mat do
GDP toan cau. Pén nam 2017 Geography and Economic Development va Vién Chién
lugc phat trién sir dung dé phan ving kinh té Viét Nam.

Vé phirong phdp: Hai phuong phap st dung dé phan tich 1a phuong phép so sanh
va phuong phap phan tich ban d6. Chung t6i tién hanh so sanh gia tri va mat do gia tri san
Xuit cong nghiép theo cac don vi hanh chinh cap 2 (27 huyén va twong duong), theo ving
va theo cac hinh thiic t chirc lanh thd céng nghiép. Pong thoi phan tich thong tin vé
phan bd cac co s, khu, cum, trung tdm va dai céng nghiép trén ban dd Thanh Hoa dé rut
ra nhitng nhan xét can thiét.

3. KET QUA NGHIEN CUU
3.1. Khai quat chung vé cong nghiép Thanh Hoa

Trong 5 nam qua (2016 - 2020), gia tri san Xuat cong nghiép ting truong dot pha,
binh quan hiang nim 20%, vuot ké hoach va cao nhat tir truéc dén nay. Nam 2020 dat
144,532 ty d6ng, gap 2,5 lan nim 2015, ding dau cac tinh Bac Trung bo. D3 hoan thanh
va dua vao hoat dong nhiéu co sé cong nghiép mai, dac biét 1a Lién hop Loc héa dau
Nghi Son (mét trong 3 dy an céng nghiép 16n nhat ca nuéc); trién khai xay dyng mot sé
du an cong nghiép quy md 16N, tao tién dé cho tang truong kinh té cua tinh trong giai
doan toi. Cac san pham cong nghlep cha luc déu duy tri téc do ting truong cao. Cac
nganh cong nghiép str dung nhiéu lao dong va san xuét tiéu thu céng nghiép dwoc quan
tam phat trién, gop phan tao viéc lam, ting thu nhap cho lao dong [6].

Ty trong cua cong nghiép trong GRDP cua Thanh Hoéa da tang tir 22,3% (2011) 1én
32,4% (2019) va dat muc 35% vao nim 2020. Pay duoc coi 1a muc cao (ca vé ty 1& va
toc do ting) so voi cac dia phuong trong ving Duyén hai mién trung (dtmg thir hai, sau
Ha Tinh: 39,1%) [4].

Gi4 tri san xuét cong nghiép (SXCN) ting déu qua cac nam. Tdc do ting truong
giai doan 2011-2015 dat trén 14,1%/nam (thdp hon nhiéu so véi quy hoach dé ra la
28,1%/nam) [2]; Giai doan 2016 - 2017, tang trudng cham lai, trén 10%/nam; Tur nam
2018, do c6 mét sé dy an 16n di vao hoat déng nhu: Dy an loc hoa dau Nghi Son (2018),
du an Thép Nghi Son (2019), nén tdng truong giad tri SXCN tang cao, dat 34,2% (nam
2018) va 32,6% (nam 2019) [4]. Trong ndi bd nganh céng nghiép, ty trong gia tri san xuat
ctia phan nganh ché tao, ché bién luén chiém cao (trén 95%) trong tong gia tri san xuat toan
nganh cong nghiép [6].

3.2. Phat trién cong nghiép Thanh Hoa theo cac linh thé hanh chinh cap huyén

Do cic huyén ting cuong huy dong ngudn luc, c6 nhimng uu tién dé phat trién cong
nghiép, tang cuong lién két trong san xuat va tidu thu san pham,... nén cong nghiép & tat
ca céac lanh tho cap huyén déu co tde do ting truong kha cao ca vé gia tri san xuit va mat
do cong nghiép.
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Vé toc dé tang trudng. Trong giai doan 2011 - 2019, cac huyén (va twong duong)
c¢6 tdc d6 ting gia tri SXCN cao nhat 1a Thi xa Nghi Son (12,8 1an), gan lién véi sy van
hanh thuong mai nha may loc hoa dau. Sau d6 dén Nga Son va Vinh Loc (7,4 lan) do diy
manh phat trién cong nghiép san xuat vat liéu xay dung (Vinh Loc), cong nghiép dét,
may, déng gidy... (Nga Son). Cac huyén c6 tdc d6 ting truéng cong nghiép cham 1a
Poéng Son (0,8 1an), Nhu Thanh (1,2 1an), Thudng Xuén (1,5 1an)... do kha nang thu hit
dau tu phat trién cong nghiép con yéu (Bang 1).

Vé mdt dg cong nghiép. Mat d6 cong nghiép co su chénh 1éch rat lon gitta cac don
vi hanh chinh cap huyén. Thap nhat 1a huyén Muong Lat (26 triéu dong/km?) va cao nhét
13 thanh phd Thanh Hoéa (185,5 ty ddng/km?), chénh nhau 7.134 1an.

Sy chénh léch vé& mat do cong nghiép giita cac don vi cip huyén ciing thé hién
ngay trong tirng vung. Trong ndi b vung nui, chénh 1éch gitta huyén c6 mat do cong
nghiép thip nhit 1a Muong Lat (26 triéu dong/km?) va huyén c6 mat d6 cong nghiép cao
nhét 1a Thach Thanh (2.434 triéu ddng/km?) 1én t6i 93 lan). Trong ndi bo vung ven bién
chénh léch gitra thi xa Nghi Son (137,8 ty ddng/km?) va huyén Quang Xuong (7,8 ty
ddng/km?) 1a 17,6 1an va trong ndi bo ving ddng bang chénh 1éch gitra thanh phé Thanh
Hoa (185,5 ty dong/km?) va huyén thip nhat 1a Triéu Son (3,7 ty dong/km?) 1a 50 1an.

Nhom lanh thé cap huyén c6 mat do cong nghiép cao 1a thanh phd Thanh Hoa
(185,5 ty @dng/km?), sau d6 dén thi xa Nghi Son (137,8 ty ddng/km?) va thi xa Bim Son
(126,1 ty dong/km?). Pay chinh 1 co s dé hinh thanh nhiing trung tdm cong nghiép
manh trén dia ban tinh Thanh Hoa.

Nhom cac huyén c6 mat do cong nghiép thap nam & khu vuc mién nai nhu Muong
Lat, Quan Son, Quan Hoa, Thuong Xuan...

Bang 1. Gia tri va mat d san xuit cong nghiép Thanh Héa cic nim 2010, 2019
phan theo huyén, thi xa, thanh phé

Gi4 tri SXCN (Ty dong - | Tang, giam | .. | Mat do
TT| Tén huyén, thi xa Gi4 5o séntf 2%10) : 201(? -%2019 Dién tich | GTSXCN
nam 2019
Thanh phd Nam 2010 | Nam 2019 (lan) (km?) |(Ty d/km?)
1 [TP Thanh Hoa 8.7559 | 27.312,02 31 1472 185,5
2 |TP Sam Son 217,9 473,29 2,2 44,9 10,5
3 [TX Bim Son 5.087,4 8.487,14 1,7 67,3 126,1
4 |TX Nghi Son 49026 | 62.801,21 12,8 455,6 137,8
5 [Huyén Tho Xuan 2.107,1 2.463,75 1,2 295,1 8,3
6 |Huyén Dong Son 1.931,6 1.474,56 0,8 82,4 17,9
7 |Huyén Néng Cong 852,2 1.415,87 1,7 292,5 48
8 |Huyén Triéu Son 626,0 1.092,69 1,7 290,1 3,7
9 [Huyén Quang Xuong 601,4 1.659,54 2,8 2124 78
10 [Huyén Ha Trung 1.394,0 2.211,16 1,6 2456 9,0
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11 [Huyén Nga Son 406,4 3.015,49 7.4 145,2 20,7
12 [Huyén Yén Pinh 552,1 2.808,28 5,1 228,7 12,2
13 [Huyén Thiéu Hoa 4479 1.553,71 35 164,9 9,4
14 [Huyén Hoang Hoa 800,1 2.195,61 2,7 224.6 9,7
15 [Huyén Hau Loc 371,0 1.402,97 38 162,0 8,6
16 [Huyén Vinh Loc 208,2 1.550,31 7,4 150,9 10,2
17 [Huyén Thach Thanh 818,1 1.295,13 1,6 551,7 2,347
18 [Huyén Cam Thuy 129,4 657,53 5,1 425,0 1,547
19 |Huyén Ngoc Lac 175,8 522,17 3,0 497,2 1,050
20 |Huyén Lang Chanh 36,2 72,24 2,0 585,9 0,123
21 [Huyén Nhu Xuén 94,9 315,06 3,3 543,7 0,580
22 [Huyén Nhu Thanh 207,0 250,23 1,2 587,3 0,426
23 [Huyén Thuong Xuan 128,5 190,90 1,5 1.1051 | 0,172
24 [Huyén B4 Thudc 82,1 440,19 5,4 774,2 0,568
25 [Huyén Quan Hoa 86,1 340,90 4,0 995,1 0,342
26 [Huyén Quan Son 17,3 61,04 3,5 943,5 0,064
27 [Huyén Muong Lat 4,9 21,59 4,4 808,7 0,026
Toan tinh 31.042,1 | 126.084,63 406 [11.1206 | 11,34
Mién nai 1.780,3 4.167,01 2,34 8.0459 | 0,518
Ven bién 7.299,4 71.548 9,80 1.957,0 | 36,560
Pong bang 21.962,4 50.370 2,29 1.178,7 | 42,733

Nguon: Cuc Thong ké tinh Thanh Héa - Nién gidm thong ké nam 2010 va ndm 2019
3.3. Phat trién cong nghiép theo cac viing
Thanh Héa tép trung phat trién cong nghiép trén ca 3 viing lanh tho

Giai dogn 2011 - 2015: Gia tri SXCN tap trung chii yéu & viing xudi (gan 95%). Mot
sO dia ban c¢6 muc do cong nghiép tap trung 16n, nhu thanh phd Thanh Hoa, thi xa Bim
Son, thi xa Tinh Gia, Tho Xuédn va Ha Trung. Nam 2011, 05 dia phuong nay da chiém trén
77,2% gia tri SXCN toan tinh; dén nam 2015 tang Ién trén 77,8%. Pang chu y 1a, bén canh
TP Thanh Hoa ludn dan dau trong cong nghi¢p cua tinh (khoang 40%), thi mot s6 dia
phuong c6 su phat trién cong nghiép kha nhu: Tinh Gia, Nga Son, Vinh Loc... (Bang 2).

Giai doan 2016 - 2020: Véi sy phat trién ciia Khu kinh té Nghi Son, co cdu cong
nghiép theo 1anh thd & Thanh Héa c6 nhiing thay ddi rat 16n. Ving ven bién tir 23,5% nam
2010 tang 1én 56,7% nam 2019, ving nai chiém ti trong thip va giam tir 5,7% nam 2010
xudng con 3,3% nam 2020. Ving dong bang giam tir 70,8% nam 2010 xudng con 40%
nam 2019 (Bang 1).

Niam 2010 mét do cong nghiép trung binh ctia Thanh Hoa 1a 2,79 ty ddng/km?. Bén
nam 2019, con s nay 1a 11,34 ty dong/km?, gap 4,06 lan. Nam 2019, mat do cong nghiép
clia ving nui rat thap, trung binh chi 518 triéu dong/km?, viing dong bang c6 mat do cong
nghiép cao nhat (42,7 ty ddng/km?) tiép dén 1a ving ven bién (36,5 ty dong/km?).
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Ving dong bang chiém 21,7% gia tri SXCN cua tinh va tap trung phat trién cac
nganh céng nghiép chua luc nhu: Lap rap 6 t6, xi ming, dét may, gidy da va mot sé nganh
san pham cong nghiép ché bién, ché tao khac; phat trién Tiéu thu cong nghiép.

Bang 2. Mt s6 chi tiéu vé co' cAu cong nghiép Thanh Hoéa theo ving nim 2020

DVT: %
Nhan luc Gid tri Tang truéng | Tang trudng
Viing Dién | Dan 1 e | SXCN 1 eN2010- | CN 2016 -
Tich sO S (gia so sanh
nghiép 2010) 2015 2020
Tong 100,0 | 100,0 100,0 100,0 12,6 11,8
Ving ven bién 176 | 454 59,6 72,9 13,3 14,5
Vung dong bang | 10,6 29,5 32,7 21,7 10,4 10,1
Vung mién nli 71,8 25,1 7,7 54 12,7 8,2

Nguan: Téng hop tir béo cdo ciia s¢ Cong Thiong Thanh Héa
Ving ven bién chiém 72,9% gia tri SXCN cuia tinh va tap trung phat trién cong
nghiép & Khu kinh té Nghi Son chul yéu cic nganh cong nghiép ning (loc hoa dau, co
khi, luyén kim, nhi¢t dién...) déng thoi tiép tuc phat trién cac nganh cong nghi¢p nhe
(san xuat hang xuit khau, ché bién néng thuy san, ché bién thuc pham, tiéu tha cong
nghi€p...) theo hudng tap trung & cac Khu cong nghi¢p, Cum cong nghiép.
Ving mién nti chiém 5,4% gia tri SXCN ciia tinh va tap trung phat trién thuy dién,
ché bién ndng, 1am san (thit gia suc, gia cAm, g5, luéng), thirc an gia suc, san xuét vat liéu
xay dung, khai thac va ché bién khoang san, san xuat hang may mic, giay xuét khau...

3.4. Phat trién céac hinh thirc t6 chikc ldnh tho cong nghiép

Hién nay, trén lanh thd Thanh Hoa da hinh thanh 5 hinh thic t6 chac 1anh thd cong
nghiép 1a diém, cum, khu, trung tdm va dai céng nghiép. Do s6 lugng diém cong nghiép
toan tinh nhiéu, nén trong bai bao nhom tac gia chi dé cap dén mot s6 diém cong nghiep
Ién, ndi troi hon trong tinh.

3.4.1. Cum cong nghiép

Theo quy hoach (dén nam 2025, dinh hudng dén nam 2030), Thanh Hoa c6 71
Cum cong nghiép (téng dién tich dat quy hoach 1a 2.139 ha). Pén nim 2019, di c6 47
Cum cong nghiép di vao hoat dong, dién tich cho thué dat 559,7 ha (ty 1¢ lap day 32,7%).
Dén cudi nam 2020, ty 1& nay dat 40,1%. Von dau tu ha tang lity ké dén thang 12/2020
dat 1.674,96 ty dong (dat 37,8% so véi ké hoach).

Cac Cym cong nghiép da thu hat dugc 243 doanh nghiép vao hoat dong véi tong
von dau tu dat 5.917,2 ty dong; thu hut 73.996 lao dong. Gia tri SXCN dat 12.244,8 ty
ddng; déng gop cho ngan sach 352,1 ty dong.

Quy md trung binh ctia cac Cum cong nghiép 1a khoang 30 ha. Cac dia phuong co
nhiéu Cum cong nghiép la: Ha Trung (7 cum), thanh phd Thanh Hoa (4 cum), Tho Xuan
(4 cum), Yén Dinh (4 cum), Triéu Son (4 cum), cac huyén mién ndi chi 1 - 2 Cum.
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Tuy nhién, trong s6 71 Cum cong nghiép dugc quy hoach c6 téi 20 Cum cong
nghiép (28,17%) c6 dién tich dudi 20 ha. Tinh dén 31/12/2018, trong s6 47 Cum cong
nghiép da di vao hoat dong, c6 t61 20 Cum cong nghiép (42,55%) cé dién tich dudi 20 ha;
trong d6 c6 7 Cum cong nghiép (14,9%) cé quy md dién tich dudi 10 ha. Quy mo nay la
qua nho va anh huéng x4u dén thu hut dau tu va sy phat trién cua doanh nghiép trong mé
rong san XUét.

3.4.2. Khu cong nghiép

Thanh Héa ¢6 16 Khu coéng nghiép, bao gom 8 Khu cong nghiép va 8 Khu cong
nghiép trong Khu kinh té Nghi Son.

Cdc Khu cong nghiép doc ldp. 08 Khu cong nghiép doc 1ap co tong dién tich 2.035 ha
voi co s6 ha ting tuong déi dong bo, trong d6 100% cac Khu cong nghiép c6 hé théng xtr 1y
nudc thai tap trung.

Khu cong nghiép L& Mon (thanh phd Thanh Hoa) c6 dién tich 1a 87,61ha véi nhiéu
doanh nghi€p FDI hoat dong hi¢u qua nhu: Cong ty TNHH Sunjade (Pai Loan), Cong ty
TNHH Sakurai (Nhat Ban), Cong ty TNHH Yotsuba Dress (Nhat Ban)... va nhitng
doanh nghiép 16n cta Viét Nam nhu Vinamilk... Khu cong nghiép Lé Mén hién dang
khuyén khich thu hat cic du an ing dung cong nghé cao, ché tao va gia cong tir cac
ngudn nguyén li¢u trong tinh, sir dung nhiéu lao dong va san xuat cic mit hang xuét khau
c6 gia tri kinh té cao; nhom nganh san xuat hang tiéu dung, dét may, gidy da; ché bién
néng, lam, thuy san; lép rap co khi, dién ti, thiét bi vién thong.

Khu cong nghiép Dinh Huong - Tay Bac Ga (thanh ph Thanh Hoa) c¢6 dién tich 150
ha, ndm & phia Bic thanh ph Thanh Hoa véi cac linh vyc chinh 13 san xuét lap rap hang
dién t, vién thong; may mac, bao bi; san xuét do gia dung, thu cong my nghe, ché bién
néng 1am thyc phém, thure an gia stc, gia cAm; cac nganh co khi ché tao, lép rap va dich vu.

Khu c6ng nghiép Hoang Long (thanh phd Thanh Hoa) ¢6 dién tich 1a 286 ha, da dau tu
kha hoan thién co s¢ ha tang v6i cac nganh cong nghiép ché bién thyc pham, san xuat hang
tiéu dung, dét, may, co khi...

Khu cong nghi¢p Bim Son (thi xa Bim Son), rdng 566 ha véi cadc nganh cong
nghiép: co khi, san xuét vat liéu xay dung, dét may, hoa chit, phan bon, hang tiéu dung
xuat khau...

Khu cong nghi¢p Lam Son - Sao Vang (huyén Tho Xuan) rong 550 ha, tap trung
phat trién cic nganh dién tir, vién thong; san xuat va lap rap cic san pham dién tir, vién
thong. Sau nam 2020 s& phat trién thanh khu cong nghé cao cua tinh.

Khu cong nghi¢p Thach Quang (huyén Thach Thanh): Dién tich quy hoach Khu
cong nghiép 13 100 ha. Thu hat cac nganh ché bién nong, 1am san, thuc pham; thudc;
phan bon; san xuét vat liéu xay dung...

Khu cong nghi€p Bai Tranh (huyén Nhu Xuan): Quy hoach Khu cong nghiép véi
dién tich 116 ha, tap trung phat trién ché bién mot s san pham sau loc hoa dau, ché bién
lam san, khoang san.
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Khu cong nghiép Ngoc Lic (huyén Ngoc Lic): Dién tich quy hoach 1a 150 ha, dau
tu ha ting tap trung vao ché bién nong, 14m san, san xuat dugc liéu, ché bién gd, san xuit
mit hang xuat khau.

Cdc khu cong nghiép trong Khu kinh té Nghi Son: ¢6 8 Khu cong nghiép véi téng
dién tich 1a 2.789,49 ha, bao géom Khu lién hop loc hoa dau, Trung tAm nhiét dién Nghi
Son, Khu cong nghiép luyén kim (473,60 ha) va 5 Khu cong nghiép tap trung (Khu cong
nghiép s6 1 (241,29 ha), Khu cong nghiép s6 2 (128,37 ha), Khu cong nghiép sé 3
(247,12 ha), Khu cong nghiép s6 4 (385,24 ha), Khu cong nghiép sé 5 (462,87 ha).

Khu lién hop loc hoa dau: Dién tich quy hoach 504 ha; trong d6 394 ha thuoc mat
bang nha may giai doan 1 (bao gdm Khu nha may, khu cang va khu duong ong dan dau),
110 ha quy hoach cho giai doan mé rong cong sudt 1én 20 triéu tin/nam.

Trung tdm nhiét dién Nghi Son: Dién tich quy hoach 347 ha, gdm mit bang nha
may nhi¢t dién Nghi Son 1, Nha may nhiét dién Nghi Son 2 va khu bén cang chuyén
dung (20 ha).

Bang 3. Mt s6 chi tiéu kinh té cac KKT, KCN va CCN Thanh Hoéa

STT Chi tiéu KKT Nghi Son | Cac KCN | Cac CCN
1 |Gia trj san xudt CN-TM-DV (ty dong) 390.413| 186.622 12.244,8
2 |Gia tri xuat khéu (triéu USD) 3.713 4.863 -
3 |Thu ngan sach (ty dong) 51.863 5.513 352,1
4 |Giai quyét viéc lam (nguoi) 37.000  67.000 73.996
5 [Tdng vén dau tu (ty dong) 188.252 8.741 7.903,2
6 [DPau tu ha tang (% so voi ké hoach) 10 25 37,8
7 [Ty 1é lap day (% so véi ké hoach) 15,0 - 40,1

Nguon: Bdo cdo ciia UBND tinh Thanh Héa [10]

Vé dau tw ha tang: Cac khu cong nghiép déu dang day nhanh hoan thién cac hang
muc lién quan dén ha ting k¥ thuat (san lap mit bang, dudng giao thong, hé théng cép
dién, cap thoat nude, xir Iy chit thai...) va ha ting xa hoi (nha ¢ cho cong nhén, cac khu
tai dinh cu...) dé tao diéu kién tt cho thu hut dy an dau tu [6].

Vé thu hit dau tw: Tir 2016 dén nay, cac khu cong nghlep da thu hat dugc 143 dy an
(gdm: 121 dy 4n FDI va 22 du 4n trong nudc, voi tong von dau tu dang ky 6.635 ty dong
va 219,7 triéu USD. Liy ké, tai cac Khu cong nghiép da thu hat dugc 334 dy an trong
nudc, tong von dang ky dau tu 1a 18.363 ty dong, von thuc hién dat 8.724 ty dong va 38 du
an FDI véi tong von dang ky dau tu 1a 553 triéu USD, von thuc hién dat 345,4 triéu USD.
Nim 2019, Khu cong nghiép Bim Son da thu hiit duoc 9 du an FDI véi tong von dang ky
170,8 triéu USD, dién hinh nhu cac du 4n: Nha may Intco Medical Viét Nam (dyu an san
Xuét san pham trang tri cong nghé than thién moi truong), véi tong von dau tu 13 145 tricu
USD.... Bén nay, cac Khu cong nghiép trén da cé hon 300 dy &n di vao hoat dong 6n dinh,
dong gop rat 16n cho su phat trién kinh té - xa hoi cua tinh.

Nhu vdy, ha ting cho phat trién cong nghiép ctia Thanh Hoa hién nay da duogc hinh
thanh va dang tung budc dugc hoan thién. Cac Khu cong nghiép duoc quy hoach véi
dién tich kha 16n (trir Khu cong nghiép L& Mén c¢6 dién tich quy hoach dudi 100 ha, con
lai déu trén 170 ha).
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3.4.3. Trung tdm cong nghiép

Trung tdm cong nghiép Nghi Son: Khu kinh té Nghi Son dugc Chinh phu phé duyét
nam 2006, quy hoach ban dau 14 18.611,8 ha; nim 2018, dugc md rong 1én 106.000 ha theo
quy hoach diéu chinh, mé réng dén nam 2035, tim nhin dén 2050 (QD sé 1699/QD-TTg
ngay 07/12/2018). Khu kinh té Nghi Son 1a mot Trung tim cong nghiép 16n ctia Thanh Hoa
va ca nudc. Ty trong gid tri SXCN cua trung tdm cong nghi¢p Nghi Son trong gia tri SXCN
Thanh Hoa ting gap hon 3 lan trong 10 nim qua (tir 15,79% nam 2010 1én 49,81% nim
2019). Mat do gia tri SXCN nam 2019 1a 137,8 ty dong/km?.

Trung tim cong nghiép Nghi Son ¢6 8 Khu cong nghiép vai tong dién tich 1a
2.789,49 ha. Du kién dén nam 2035, téng dién tich d4t danh cho SXCN 14 9.057,9 ha, bao
gom Khu Poéng Bic 1.720,0 ha; Khu trung tim khoang 781,0 ha; Khu cang Nghi Son
khoang 2.733,4 ha; Khu phia Nam khoang 1.431,5 ha; Khu phia Tay khoang 2.392,0 ha.
Sau nim 2035 s& phat trién thém 3.000 ha d4t cong nghiép vé phia Tay Bic KKT theo
truc duong Cang hang khéng Tho Xuén - Khu kinh té Nghi Son.

Dén nay, mot s6 du an cong nghiép 16n, trong diém da hoan thanh dau tu va dua vao
hoat dong, dong gop 16n cho ting trudng kinh té cua tinh, nhu: Lién hop loc héa dau Nghi
Son, Nha may san xudt dau an va cc san pham chiét xuét tir diu an, Day chuyén 1 Nha may
luyén can thép Nghi Son, Nha may san xuit bao bi Pai Duong, Nha may Nhiét dién Nghi
Son 2 (téng muc dau tu 2.793 triéu USD), Khu bén container va khu hau can cang (6.100 ty
ddng), Bén cang tong hop Long Son (2.300 ty dong), Dy chuyén 1&2 Nha may xi ming
Dai Duong (7.700 ty dong); hé théng cip nudc Khu kinh t& Nghi Son (1.119 ty dong).

Trung tam cong nghiép TP Thanh Hoa: c¢6 cac nganh chuyén moén hoa la cong
nghiép san xuét vat liéu xay dung, co khi, ché bién luong thuc, thuc pham, ché bién 1am
san va san Xuit gidy, may, dong giay, dién tir... Gid tri san xuat cong nghiép chiém
28,21% nam 2019 va 21,66% nam 2020, gia tri San Xuat cong nghiép ciia Thanh Hoa va
mat do gia tri SXCN 14 185,5 ty dong/km?. Trung tdm cong nghiép thanh phd Thanh Hoa
¢6 3 khu cong nghiép 1a Khu cong nghiép L& Mén, Khu cong nghiép Dinh Huong - Tay
Bic Ga va cong nghiép Hoang Long va 4 Cum cong nghiép vai tong dién tich 1 98,4 ha
gom Cum cong nghiép Vuc (52,8 ha), Cum cong nghiép Thiéu Duong (20 ha), Cum cong
nghiép Pong Linh (8,6 ha) va Cum cong nghiép Pong Hung (17 ha).

3.4.4. Phat trién cdc ddi céng nghiép

Trong 2 thap ky qua Thanh Hoa da tap trung phat trién 5 dai cong nghiép sau:

Dai cong nghiép ven bién, két néi Thanh Hoa véi cac tinh phia Béc va tinh Nghé
An, thong qua tuyén dudng bo va duong thily ven bién voi cac nganh cong nghiép mili
nhon 1a khai thac va ché bién hai san, loc hoa dau, san xuét hang tiéu dung.

Dai cong nghiép qudc 16 1A, két nbi Thanh Hoa voi thia d6 Ha Noi, cac tinh phia
Bic va Bic Trung bo, thong qua tuyén dudng Qudc 16 1A véi cac nganh cong nghiép miii
nhon 1a ché bién ché tao, nang luong, san xuat vat liéu xay dung, san xuat hang tiéu dung,
ché bién luong thuc, thyc pham.

Dai cong nghiép doc dudng HO Chi Minh, két ndi Thanh Hoa véi Ha Noi, cac tinh phia
Biéc va Nghé An véi cac nganh cong nghiép miii nhon 1a cong nghiép ché bién nong 14m san.
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Dai cong nghi¢p Bong Bic, két ndi Cang Lach Sung - Nga Son - Bim Son - Thach
Thanh véi cac tinh phia Bic thong qua Qudc 16 217B va Quéc 16 217 véi cac nganh cong
nghiép miii nhon 13 san xuat vat liéu xay dung, ché bién nong san, ché bién hai san, san
xuat hang tiéu dung.

Dai cong nghiép Pong - Tay két ndi thanh phé Sam Son - thanh phd Thanh Hoa -
huyén Tho Xuan théng qua Dai 16 Nam séng M3, Dai 16 Lé Loi, duong tir thanh phd Thanh
Hoéa di Cang Hang khong Tho Xuan vdi cac nganh cong nghi€p miii nhon 1a cong nghiép
ché bién, ché tao (ché bién luong thuc, thuc phém; san xUAt hang ti€u dung va cong nghiép
cong ngh¢ cao).

3.5. Pé xuat mot s giai phap phat trién cong nghiép theo linh thé Thanh Hoa
dén nim 2030

Trong 2 thap ky qua Thanh Hoa da chi trong phat trién cong nghiép trén tat ca cac
lanh tho, trong d6 da tap trung phat trién cac Khu cong nghiép, Cum cong nghiép, dai
cong nghié¢p va Trung tdm cong nghiép; da hinh thanh dugc nhitng nganh cong nghiép
quan trong véi mot s6 san phim méi 1am tang gia tri SXCN. Tuy nhién, ha ting cac Khu
cong nghiép, Cum cong nghiép, Trung tim coéng nghiép con nhiéu han ché, ty 1& lap day
thap, chua c6 cac Khu coéng nghiép danh riéng cho phat trién cong nghiép hd trg, chua
tao dung va phat trién dugc cac cum lién két nganh ma san pham cong nghiép cua Thanh
Hoa 1a chu dao, phat trién cong nghiép & mién nui con han ché va chénh léch ving trong
phan b cong nghiép con 16n.

Dé phat trién cong nghiép theo lanh thdé Thanh Hoéa hop 1y hon tir nay dén nim
2030, nhém tac gia nghién ctru dé xuat mot s6 giai phap sau:

Hoan thién, ra soat, bd sung cac quy hoach, ké hoach phat trién cong nghiép da ban
hanh theo tinh thin Nghi quyét s 58-NQ/TW ngay 05/8/2020 ctua Bo Chinh tri vé xay
dung va phat trién tinh Thanh Hoa dén nam 2030, dinh huéng dén nim 2045 va Nghi
quyét s6 13/NQ-CP ngay 03/02/2021 cta Chinh phii V& ban hanh Chuwong trinh hanh
dong cua Chinh phu thyc hién Nghi quyét sb 58-NQ/TW ngay 05/8/2020 ctia Bo Chinh
tri vé xy dung va phat trién tinh Thanh Héa dén nam 2030, tam nhin dén nam 2045.

Co cdu lai sw phin bé cong nghiép theo cdc vimg: Ving dong bang phat trién cac
nganh cong nghiép chi luc: 1ap rap 6 t0, xi mang, dét may, gidy da va mot sé nganh san
pham cong nghiép ché bién, ché tao khac; phét trién trung tim coéng nghiép. Uu tién thu
hut va tao diéu kién phat trién cc nganh, san pham cong nghiép cong nghé cao, cong nghé
phuc vy héa dau. Ving ven bién phét trién chil yéu cac nganh loc hoa dau, co khi, luyén
kim, nhiét dién... dong thoi tiép tuc phat trién cac nganh cong nghiép san xuat hang xuat
khau, ché bién nong thiy san, ché bién thyc pham,... theo huéng tap trung & cac Khu
cong nghiép, Cum cong nghiép; Ving mién nii tp trung phat trién cong nghiép thuy dién,
ché bién ndng, lam san (thit gia stc, gia cam, gS, luéng), thirc an gia suc, san xuét vat liéu
xdy dung, khai thac va ché bién khoang san, san xuat hang may mic, gidy xuat khau...

Pay manh thu hiit dau tu, nhat 1a dau tu truc tiép cta cac tap doan, cong ty 16n vao
cac du an san xuét ¢ cong nghé cao nhu: San phém sau loc hoa dﬁu, san xuAt dién, 6 to,
kim loai, thiét bi dién tir, tin hoc,... Ddng thoi, tiép tuc thu hut ddu tu cac nganh cong
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nghiép st dung nhiéu lao déng nhu: May mic, gidy da... Tang cuong huy dong ngudn luc
x4 hoi hoa cho dau tu ha tAng cac Khu kinh t&, Khu cong nghiép, Cum cong nghiép theo
hudéng dong bo, hién dai.

Hoan thién co ché, chinh sach cho phat trién cong nghiép theo hudng: Biéu chinh,
b6 sung cac co ché chinh sach wu dii cho cac du 4n dau tu vao cac Khu cong nghiép, Cum
cong nghiép trén co s van dung téi da cac co ché chinh sach vu dii cao nhit dugc Nha
nude cho ap dung ddi véi cac du an dau tu vao dia ban c6 diéu kién kinh té - xa hoi dic
biét kho khan. Thuc hién mirc gia cho thué dat thap nhat ddi véi cac du an dau tu xay
dung ha tang cac Khu cong nghiép, Cum cong nghiép; Xay dung va hoan thién chinh sach
hd tro phét trién cac nganh cong nghiép hd tro; Ban hanh chinh sach hd trg dé thu hut lao
dong c6 chuyén mén cao, tay nghé gioi vé lam viéc 1au dai tai cac Khu cong nghiép, Cum
cong nghiép va Trung tdm cong nghiép; Co chinh sach dic thu déi véi cac du an dau tu
vao Khu kinh t& Nghi Son (dua vao danh muc du 4n dic biét quan trong Qudc gia, mién
thué trong 30 nim dau tién, giam thué thu nhap...); Hoan thién mot s6 chinh sach nhu
chinh sach dat dai, chinh sach phat trién thj truong, xtc tién thuong mai, dao tao ngudn
nhan lyc... va ning cao hiéu lyc, hidu qua cong tac quan 1y Nha nudc vé cong nghiép.

4. KET LUAN

Trong hai thap ky qua Thanh Hoa dé chu trong phat trién cong nghiép trén tat ca
cac lanh thd, nhung manh nhat 1a ddng bang va ven bién. Trong d6 da tap trung phat trién
cac Khu cong nghiép, Cum cong nghiép, dai va trung tim cong nghiép. Két qua da hinh
thanh 47 cum, 16 khu, 5 dai va 2 trung tdm cong nghiép. Tuy nhién, cac hinh thic t6
chire 1anh thd cong nghiép nay con nhiéu han ché vé co so ha tang, ty 1é lap day thép.
Cong nghiép & khu vuc mién niii con kém phat trién va chénh léch ving trong phan b
cong nghiép con 16n. Trén co sé d6 nhém tac gia da dé xuat mot s6 giai phap dé phat
trién cong nghiép hop 1y trén 1anh thd Thanh Hoa dén nam 2030.
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INDUSTRIAL DEVELOPMENT IN CONFORMITY WITH
TERRITORY IN THANH HOA PROVINCE

Le Huu Khue, Thieu Thi Huong

ABSTRACT

Using indicators and maps, the paper analyzes the state of industrial development
by territory in Thanh Hoa province. The results show that in the last two decades,
industry in Thanh Hoa has been developed in all districts, towns, cities and territorial
zone. In districts, towns and cities on the plains and coastal zones, industry has a higher
density and faster develops. Thanh Hoa province has formed 47 small industrial clusters,
16 industrial parks, 5 industrial strips and 2 industrial zones. The paper proposes some
solutions to rationally industrial development in conformity with territory in Thanh Hoa
province to 2030.

Keywords: Industrial development, territory, Thanh Hoa province.

* Ngay nop bai:19/4/2021; Ngay gui phan bién: 26/4/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP PHAT TRIEN HA TANG THUONG MAI
TREN PIA BAN TINH THANH HOA

Lé Thi Thuy Linh', Nguyén Vin Nam?
TOM TAT

Nhitng nam qua, ha tang thwong mai tai Thanh Héa dd dwot cung co, ¢6 sw chuyeén
bién dan phit hop Véi sw phat trién kinh té - xd héi va qud trinh héi nhdp. Pau tw phat
trien ha tdng thuwong mai budc dau dat két qua tich cuc qua sy phat trién cdc siéu thi va
trung tam thwong mai, trung tdm mua sam tai cdc khu vuec tap trung san Xudt va tiéu thu
hang héa, cdc cho dau moi néng san. Hé thong ha tang thuwong mai da tirng bude gép
phan hinh thanh nén kénh phdn phoi thong suot theo hudng van minh hién dai. Tuy nhién
ha tang thwong mai tai Thanh Héa ciing con mét $6 Van dé bdt cap, can tim hwong gidi
quyét. Bai viét dugce danh gia dua ra mot 6 cdc thuc trang con 10N tai va dé xudt gidi
phdp dé phat trién ha tang thiong mai trén dia ban tinh Thanh Héa.

Tir khoa: Ha tang thuwong mai, che, siéu thi, trung tam thuong mai.

1. PAT VAN BE

Cung véi sy phat trién toan dién trén nhiéu linh vuc kinh té - xa hoi, qudc phong - an
ninh cta tinh Thanh Hoéa dé dang nhéan théy su thay ddi, nhét 1a sy phat trién linh vuc
thuong mai dich vy v6i nhiéu cong trinh ha ting thuong mai quan trong dugc hinh thanh,
tao thanh diém nhan vé canh quan, kién trac tai cac do thi; gop phan cung tng dich vu phuc
vu nhu ciu tiéu dung ciia ngudi dan trén dia ban tinh va du khach, nhu: Trung tim thuong
mai Vincom Tran Pha (thanh phé Thanh Héa), Cho thi trin Nga Son (huyén Nga Son),
chudi siéu thi dién may HC (Sam Son, Hau Loc, Yén Dinh,...).

Tuy nhién, ha ting thuong mai cua tinh nhin chung van con kém phat trién, lac
hau; phat trién chura dong bo giita cac vang mién, khu vuc; chua khai thac va phat huy
hiéu qua tiém néang, thé manh cua Tinh dé dap ung doi hoi phat trién cua linh vuc thuong
mai trong thoi gian toi.

2. PHUONG PHAP NGHIEN CUU

Phuong phdp thu thap so liéu thir cdp: Cac s6 lieu thong ké duoc thu thap thong
qua cac giao trinh, sach, bao chi, tai li¢u tham khao... va cac tai li¢u théng ké, bao cao
ctia UBND tinh Thanh Héa, S& Ké hoach dau tu Thanh Hoa va cac S¢ ban nganh c6 lién
quan vé ha tang thuong mai tinh Thanh Hoéa.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pirc; lethithuylinh@hdu.edu.vn
2 Hoc vién Cao hoc QTKD K12, Truong Dai hoc Héng Duic
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Phwong phdp diéu tra, phong van: Tac gia da tién hanh khao sat 300 ngudi tiéu
dung trén dia ban tinh Thanh Héa vé nhu ciu va mic d6 hai 1ong ddi véi co so ha tang
thuong mai tinh Thanh Hoa trong khoang thoi gian thang 10-11/2020. Ngoai ra tac gia co
tién hanh phong van mét s quan 1y cac cho, siéu thi va Trung tim thuong mai dé hiéu rd
hon vé thyc trang HTTM cua tinh Thanh Hoéa.

th)’ng phap phan tich tong hop: Thoéng qua cac s6 liéu thu thap duogc tir cac tai
liéu va phiéu diéu tra, phong van, tac gia tong hop dé phan tich danh gia thuc trang va
dua ra giai phap phat trién co s¢ ha ting thuong mai tinh Thanh Hoéa.

3. KET QUA NGHIEN CUU

3.1. Co sé Iy luan vé ha ting thwong mai

Khai niém vé Ha téng thuong mai (HTTM) duoc dé cap chua nhiéu trong cac
nghién cttu khoa hoc. Theo nhu dé tai nghién ciru cip Bo “Giai phap nang cao hiéu qua
dau tu phat trién két ciu ha tang thuong mai (hé théng chg)” cia tic gia Pham Hong Tu
c6 dé cap dén khai niém vé ké cdu HTTM: “Két cdu ha ting thuong mai 1a nhitng nén
tang vat chét - ky thuat dé thyc hién hoat dong thuong mai cua cac chu thé kinh té bao
gom céc doanh nghiép va c nhan”. Trong khai niém nay hoat dong thwong mai bao gom
ca thuong mai hang hoa va thuong mai dich vu. Bong thoi, cac chu thé kinh té ¢ day
khong chi 1a cac doanh nghiép va ca nhan hoat dong thuong mai thuan tuy ma bao gom
ca cac doanh nghiép, ca nhan hoat dong chu yéu trong linh vuc san xuat.

Trong “Quy hoach phat trién thuong mai ving kinh té trong diém phia Nam dén nim
2025” ctia B cong thuong thi Két cau ha tang thwong mai dugc hiéu 1a tong thé cac cong
trinh vét thé kién trac va cac yéu t6 dam bao cac hoat dong cua nganh thwong mai theo
dung chirc nang cua nganh. Theo d6, két cAu HTTM dugc chia thanh hai nhém 16n: nhom
phuc vu qué trinh trao ddi hang hoa (qué trinh phan phdi hang hoa) gdm cac hé thng cua
hang, hé thdng cho, hé théng Trung tdm thuong mai (TTTM) va siéu thi, hé thdng kho
tang, bén, nha xuong (cua cac loai hang hoa va xang dau,...), hé théng hoi cho trién 1am,
cac trung tAm cung cap dich vu thuong mai hang héa, nhém phuc vu thyc hién cac dich vu
thuwong mai khac (s¢ hiru tri tué, dau tw, ngan hang, tai chinh, buu chinh vién thong).

Tong hop cac khai niém trén, két ciu HTTM dugc hiéu 1a tong thé nhiing cong
trinh dac trung cho hoat dong cua nganh thwong mai, dam bao cho hoat dong luu thong
hang héa va dich vu duoc dién ra mot cach ddng bo, an toan, thuan tién, nhanh chong,
hiéu qua va nhitng cong trinh lién nganh dam bao cho hoat dong dong bo cua toan hé
théng. Loai hinh HTTM duoc phan loai theo hoat dong thuong mai duoc chia thanh 3
nhom linh vuc chinh nhu sau:

HTTM phuc vu ban 1¢é gdm cong trinh dic trung cho hoat dong ban 1&, dam bao cho
hoat dong ban 1¢ duoc dién ra thong sudt, d6 1a cho ban 1¢, chg ban budn va ban 1é, siéu
thi, TTTM, trung tdm mua sim, cira hang truyén thong va cira hang tién loi.

HTTM phuc vu xuit nhap khau gom nhiing cong trinh dic trung cho hoat dong xuat
khau, dam bao cho qua trinh van chuyén va giao nhan hang hoa xuat nhap khau dién ra thong
subt. Trong do, dién hinh 1a cac trung tam phan phdi, trung tam logistics, kho ngoai quan,..

HTTM phuc vu xuc tién thuong mai gom nhung cong trinh déc trung cho hoat dong
xuc tién thuong mai, dam bao cho hoat dong xuc tién thuong mai dién ra hiéu qua, do 1a
céc trung tim hoi cho trién 1dm thuong mai, clra hang trung bay va gidi thiéu san pham.
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Trong nghién ctru nay, tac gia chi tap trung ba loai hinh chinh trong HTTM ¢6 vai tro, y
nghia d6i voi hoat dong thuong mai cua Thanh Hoa, gom: Cho, Siéu thi, Trung tim thuong mai.

3.2. Thuc trang phat trién ha ting thwong mai tinh Thanh Hoéa
3.2.1. Thure trang phdt trién ha tang cdc cho

Theo s6 liéu tai bao céo cua S& Ké hoach va DPau tu Thanh Hoa vé két qua tham
dinh dy an Quy hoach phat trién mang lugi siéu thi, trung tim thuong mai tinh Thanh
Hoéa dén nam 2020: Nam 2016 toan tinh c6 396 cho dang hoat dong nam trong quy hoach
phat trién hé thdng cho trén dia ban tinh dugc cdp c6 thim quyén phé duyét; dén nam
2020 toan tinh c6 381 cho (giam 15 chg so voi nam 2016). Giai doan 2016 - 2020, )
lugng cho trén dia ban tinh gidm, tdng trudng -1%/mnam, con giai doan 2010 - 2015 tang
truong 1,6%/nam. Didu nay cho thiy viéc phat trién hé thong cho trén dia ban tinh dang
duoc dinh hinh theo chiéu sau (ndng cao h¢ théng co s& vat chét, tap trung dia ban dong
dan cu...) thay vi ting truong vé sb luong; phu hop véi xu hudng phat trién kinh té xa
hoi, khi céc loai hinh thwong mai hién dai va cac loai hinh thuong mai tién ich khac dang
ngay cang phat trién va dan thay thé loai hinh thuong mai truyén théng.

Néam 2016 Nam 2017 Nam 2018 Nam 2019 Néam 2020

Nguon: S¢ Ké hoach va Pau tw tinh Thanh Héa
Biéu d6 1. S6 lweng chg trén dia ban tinh Thanh Hoa

Theo Nghi dinh s 114/2003/ND-CP ngay 14/01/2003 vé quan 1y va phat trién cho,

chg dugce phan thanh 3 hang, bao gom: hang 1, hang 2, hang 3. Doi chiéu quy dinh néu

trén va hién trang hé thong chg trén dia ban tinh theo quy hoach nam 2016, toan tinh cé

396 chg, gém: 10 cho hang 1, 34 cho hang 2 va 352 cho hang 3; ndm 2020 c¢6 381 cho,

goém: 12 cho hang 1, 34 cho hang 2 va 327 cho hang 3. C6 thé thiy hién nay sb lugng cho
hang 3 van dang chiém s6 lugng cao nhat.
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Nguon: S¢ Ké hoach va Pau tw tinh Thanh Héa
Biéu d6 2. S6 lwgng cho trén dia ban tinh Thanh Héa theo phin hang giai doan 2016 - 2020
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Theo thong ké tir thuc trang phat trién hé théng cho cua cac dia phuong, khéi luong
hang hoa luu thong qua cho trung binh trén dia ban tinh chiém ti trong khoang 30 - 35%
t6ng mirc luu chuyén hang hod. Ngoai trir cac cho dau mdi ban budn chi tap trung kinh
doanh mét s6 mat hang nhét dinh, hau hét cac loai hinh chg khac ¢ co ciu hang hoa luu
thong trén chg kha phong phti véi cac nhom hang chinh 1a: thuc phim twoi séng, néng san
kho, so ché, thuc pham cong nghé, tap hoa, may mic, gidy dép, kim khi - dién may, dién
tr - dién lanh, nong cy, vat tu ndng nghiép, trang sirc dat tién.... Tuy nhién, ti trong cac
nhom hang nay rat khac nhau trong téng lugng hang hoa kinh doanh tai cho va khong phai
cho nao ciing kinh doanh day du tit ca cac mit hang. Cac nhom hang chiém ty trong Ién
hon 1a: ndng san, thuc pham, tap ho4, may mic, giay dép... (chiém 70 - 80% tong sb ho
kinh doanh trong chg) va con lai cac mat hang dién tir, dién lanh, hang trang stc dat tién
chiém ty trong nho. Bén canh do, tai khu vyc thanh thi chg ¢6 xu hudng chuyén dich theo
hudng ting cuong ti trong cic mat hang thyc pham tuoi séng.

3.2.2. Thuc trang phat trién ha tcﬁng thwong mai tai cac siéu thi

Nam 2016, toan tinh c¢6 10 si€u thi dang hoat dong dugc cong nhéan va phan hang
theo quy dinh tai Quyét dinh s 1371/2004/QD-BTM ngay 24/9/2004 cua Bo Thuong
mai (nay 12 Bo Cong Thuong) ban hanh quy ché siéu thi trung tdm thwong mai, dén
nim 2020 c6 24 siéu thi va duoc thé hién tai biéu dd 3. Piéu nay cho thy sy ting
truong va phat trién hé thong siéu thi véi s6 lwong nim sau luén cao hon nam trudce.
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Nguon: S Ké hoach va Pdu tw tinh Thanh Héa
Biéu dd 3. S6 lwong siéu thi trén dia ban tinh Thanh Héa giai doan 2016 - 2020

Ngoai ra, hién nay trén dia ban tinh co rat nhiéu co s kinh doanh cua cac thuong
nhan thuong mai co ban dap ung duoc cac diéu kién, tidu chi dbi vai loai hinh thuong mai
siéu thi nhu: Hé théng cira hang Pién may xanh; hé thong cira hang Mediamart; hé thng
ctra hang Thé gisi di dong; hé thdng cira hang Vinmart+; hé thong cira hang mua sim Lan
Chi. Nam 2016 c6 06 siéu thi kinh doanh tong hop (chiém 60%) va 04 siéu thi chuyén
doanh (chiém 40%); ndm 2020 1an luot 1a 15 va 9 siéu thi (chiém 62,5% va 37,5%).
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Nguon: S¢ Ké hoach va Pau tw tinh Thanh Héa
Biéu db 4. S6 lwong siéu thi trén dia ban tinh Thanh Héa phan theo
loai hinh kinh doanh giai doan 2016 - 2020
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S6 luong siéu thi tong hop chiém ty 16 va co6 tc do ting trudng cao hon so véi siéu
thi chuyén doanh. Phat trién loai hinh siéu thi tong hop phat huy loi thé tao diéu kién
thuan 1gi cho nguoi ti€éu dung dén mua sdm, st dung dugc nhiéu loai hang hoa dich vu
cing mot diém hon; song loai hinh ndy can dau tu quy mé va dién tich kinh doanh 16n
hon so voi siéu thi chuyén doanh. Do d6, nhin chung trén thuc té néu tinh sb luong loai
hinh siéu thi chua dwoc cong nhan theo quy dinh thi loai hinh siéu thi chuyén doanh c6 sé
luong, tbc do phat trién nhanh hon siéu thi téng hop.
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Nguon: Sé Ké hoach va Pau tw tinh Thanh Héa
Biéu dd 5. Phan hang siéu thi trén dia ban tinh Thanh Héa giai doan 2016 - 2020

Niam 2016 ¢6 3 siéu thi hang I (chiém 30%), 1 siéu thi hang II (chiém 10%), 6 siéu thi
hang IIT (chiém 60%); nim 2020 c6 8 siéu thi hang I (chiém 33,3%), 4 siéu thi hang II
(chiém 16,7%) va 12 siéu thi hang III (chiém 50%). Nhin chung hang siéu thi déu c¢6 su ting
truong 6n dinh, song sb lwong siéu thi hang I ¢6 sy phat trién nhanh trong nim 2020 va dua
s6 luong siéu thi hang I va hang I bang s6 luong siéu thi hang III. Diéu nay cho thiy sy ting
trudng ca vé chét luong, quy mo, ) lugng si€u thi hoat dong trén dia ban tinh. Trong do,
siéu thi c6 quy mo 16n duge cac nha dau tu quan tim, phat trién nham cung tmg, tich hop
nhiéu tién ich da dang hang hoéa, dich vy hon phuc vu nguoi tiéu dung.

3.2.3. Thure trang phdt trién ha tang trung tam thirong mai

Trong giai doan 2016 - 2020, UBND tinh chép thuan chu truong dau tu hoic
chuyén hinh thtc thuc hién du an thanh TTTM ddi véi 6 du an (Vincom Tinh Gia Thanh
Hoéa, Vincom Tran Pha Thanh Hoéa, Eden, Anh Phuong Téan Ninh Triéu Son, Hung
Phong Sam Son, Mién Trung Quang Thanh), véi tong mirc dau tu khoang 1.680 ty dong;
ngoai ra, trén dia ban tinh c6 5 du 4n trung tAm thuong mai khac (Nguyén Kim Thanh
Hoéa, Mé Linh Plaza, Bac Nam, Cira Bang, Bo HS) da duoc chép thuédn chu truong dau tu
trudc ndm 2015 cac nha dau tu dang tiép tuc tién hanh dau tu xdy dung, hoan thanh cong
trinh theo quy dinh. Trong do, c6 2 trung tdm thuong mai dugc dau tu do tap doan
VinCom trién khai tai huyén Tinh Gia (nay la thi xd Nghi Son) va thanh ph Thanh Hoa
hoan thanh va di vao hoat dong theo quy dinh. Sb Iugng TTTM tinh duoc hinh thanh,
phat trién nhung tbc d6 cham niam 2020 c¢6 2 TTTM, d&én nim 2015 c¢6 3 TTTM va nim
2020 chi con 2 TTTM. Loai hinh két cau thuong mai hién dai xuat hién 1a do qué trinh
phat trién kinh té xa hoi cua tinh, diéu nay cho thdy phat trién loai hinh & tinh ta vin con
han ché do quy mé dau tu 16n.
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Bang 1. S6 hrgng TTTM trén dia ban tinh giai doan 2015 - 2020

. Nam| Nam | Nam | Nam | Nam | Nam
i Dia ban/nim 2015 2016 | 2017 | 2018 | 2019 | 2020
Tong cOng: 3 0 1 2 2 2
1 | Thanh phé Thanh Hoa 3 0 - 1 1 1
2 | Huyén Tinh Gia (nay la thi xa Nghi Son)| - - 1 1 1 1
25 don vi hanh chinh con lai chua c6
3 R .
trung tdam Thuong mai

Nguon: So Ké hoach va Pau tw tinh Thanh Héa

TTTM méi chi hinh thanh phat trién tai thanh phd Thanh Hoa va huyén Tinh Gia

(nay la thi xd Nghi Son). Diéu nay thé hién tinh chét cta trung tim thuong mai la mot

loai hinh két ciu ha tﬁng thuong mai ban 1¢ hién dai, c6 quy mo dau tu 16n nén viée thu

hut, phat trién loai hinh nay rat kho khin va duoc hinh thanh tai khu vyc phat trién kinh
té trong diém cua tinh.

3.3. Két qua khao sat vé co s¢ ha ting thwong mai trong viée dap &ng nhu cau
nguoi tieu dung Thanh Hoéa

Dé hiéu hon vé muc do hai 1ong ciia nguoi dan vé co s& HTTM cua tinh Thanh
Hoa, tac gia di tién hanh phat 300 phiéu khao sat tai cac chg, siéu thi va TTTM vé 6 yéu
t6 bao gdbm: Vé sinh méi truedng (bao gom ngudn nude, khong khi va mace do 6i nhidém),
moi trudng an ninh, giao thong thuan tién, co s¢ ha ting bai dau xe, ha tang cong nghé
thong tin, chat luong hang hoa véi mirc d6 hai 1ong tir 1 dén 5. Sau d6 tién hanh so sanh
muc d6 hai long trung binh cua ting yéu té gén véi co so ha tang cho, siéu thi va TTTM
(thé hién & biéu db 6).
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Vésinh méi md trwong Giao thing CSHT bai Hatang Hanghoa
trudng an ninh thuin tién dau xe CNTT  dambao chat
(khing khi hrong
nguén mrdc)
Che Siéu thi TTTM
Nguon: Khdo sdt ciia tac gia
Biéu d6 6. Khio sat mirc d hai 1ong co sé ha tang dap &ng nhu cAu ngudi tiéu ding vé che

Ha ting thuong mai trén dia ban Tinh trong thoi gian qua mic du duoc phat trién vé
sb lugng nhung chét lugng con nhiéu han ché, dic biét 1a ddi véi cac cho nong thon. Ngoai
céc cho trung tim huyén/thanh phd/thi xa, phan I6n mang luGi cho trén dia ban Tinh con
chwa dam bao véi co sé vat chét lac hau, xudng cap, anh huong khong nho dén hoat dong
san Xuat va mua ban hang hoa cta dan cu. Co thé thdy, tai cac chg yéu té vé sinh moi
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truong nhu khong khi, ngudn nude va yéu td co sé ha ting cong nghé thong tin co diém
trung binh kha thip (2,3 va 2,5 diém). Bén canh do, ngudi tiéu ding to ra kha hai long cac
yéu td nhu méi trudng an ninh, giao thong ciing nhu chat luong hang hoa tai TTTM va siéu
thi. Tuy nhién, thu nhap va thoi quen mua sim van 13 mét rao can 16n cia ngudi tiéu dung
khi t&i cac siéu thi va TTTM. C6 15% khach mua hang tai cac Trung tdm thuong mai, siéu
thi chii yéu 14 nhitng ngudi c6 thu nhap tir trung binh khé trd 1én va dang c6 nhu cdu nang
cao muc sdng bang cach sir dung cac san phim c6 ngudn goc tir nude ngoai vi ¢ mau mi
dep, chat lugng tét gia ca cao hon hang Viét Nam. Trong khi d6 85%, khach hang mua
hang tai cho truyén thong 13 ngudi co thu nhap thap va trung binh. Diéu nay doi hoi, cac
siéu thi va trung tim thuong mai can dua ra nhiéu giai phap xuc tién thuong mai hon nira.

PAY MANH THONG TIN QUANG BA SP
HA GIA THANH SAN PHAM
CAN THUC HIEN BAO HANH VA CAM KET 1
VOIKH
CAN CAI TIEN MAU MA HANG HOA
] ' |
0% 20% 40% 60% 80%

Nguon: Khdo sdt tac gia

Biéu d6 7. Y kién ngudi tiéu dung vé giai phap nang cao hiéu qua kinh doanh

hang hoa tai chg, siéu thi va trung tim thuwong mai

Tir két qua diéu tra vé y kién cia ngudi dan vé viée céac siéu thi, chg va trung tdm
thuong mai phai 1am gi dé nguoi tiéu dung tin tudng hon khi lya chon, sir dung san
pham hang hoa. C6 64% y kién cho rang can cai tién mau ma hang hoa, nang cao chét
luong san pham; 55% ¥ kién thyuc hién bao hanh san phiam va cam két v6i nguoi tiéu
dung; 52% ha gia thanh san phim; 42% day manh thong tin, gigi thiéu quang ba san
pham, hang hoa.

Thuc té cho thay, khi mirc séng cua nguoi dan ngay cang ting cao thi tim 1y va
thoéi quen mua sdm cling co nhiéu thay ddi. Bén véi céc siéu thi, trung tdm thuong mai,
cura hang tién ich nhu: Vincom, BigC, Co.opmart,... nguoi dan khong chi dung lai &
viéc mua sim ma con dugc giai tri, vui choi, thu hudng cac chinh sach vu dai... Cing
véi viéc chon loc hang hoa co chét lugng tdt, c6 ngudn gdc xuit xir va dugc kiém dinh
nghiém ngit thi viéc tao ra cac hinh thic mua sam mdi la, thu hit khach hang ciing
duogc cac siéu thi chu y nhiéu hon.

3.4. Mt s6 giai phap va kién nghi

3.4.1. Giai phap

Thir nhat, doi véi viéc huy dong von

Dbi véi ngudn von tir ngan sach: Tap trung hd trg cong tac, chi phi boi thuong giai
phong mat bang va tai dinh cu; DPanh gia tdc dong moi truong va xu ly céac tdc dong cua
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dy an dén moi truong; Lai vay trong thoi gian thyc hién dy an (d6i vé6i cac du an co sir
dung von vay), to chirc chuong trinh xuc tién dau tu.... Uu tién ngudn von hd tro dau tu
xdy dung mdi, cai tao, nang cé'lp cho dia ban kho khan, dac biét kho khan véi ngéan sach
dia phuong 1a chu yéu.

Déi véi ngudn von tir cac doanh nghiép: Pay dugc xac dinh 13 ngudn von dau tu
chu yéu dé phat trién thuong mai néi chung va két cdu ha ting thuong mai cua Tinh noi
riéng. Trong d6, ngudn von cia cac doanh nghiép quy mé 16n chu yéu tap trung nham
phat trién mang ludi siéu thi, TTTM, cho dau mdi, cho hang 1...; con nguf”m vbn cua cac
cac doanh nghiép quy mé nho va vira, ho kinh doanh... chii yéu dau tu phat trién cac cho
ban 1é quy md hang 2, hang 3 va cac cira hang tién ich... Thu hit ngudn vén tir cac doanh
nghiép FDI dugc xac dinh 12 ngudn vén chu yéu dé phat trién hé thong siéu thi, trung tam
thuong mai, trung tam logistics, trung tam hdi chg trién lam...

Thir hai, dinh hiedng sir dung von dau tie

bé dap ung nhu cau dau tu, can tap trung thuc hién cac bién phap phan bd va st
dung c6 hiéu qua cac ngudn vén dau tu theo dinh hudng Ién nhu: Ngudn von ngan sach
nha nudc s€ tap trung dau tu dy an chg khu vyc nong thon, mién nai noi kho thu nguén
v6n xa hoi hoa khac. Con ddi véi nguon vén ngoai ngan sach nha nudc ¢ vai trd quyét
dinh dén viéc thuc hién thanh cong cic muc tiéu, thi trong thoi gian t6i can tap trung thu
hat ngudn vén nay vao cac du an siéu thi, TTTM.

Thir ba, gidi phdp vé co ché chinh sdch

Thuc hién tdt cac co ché, chinh sach vu dii do Trung wong ban hanh; T chire ra
soat, stra d6i, b6 sung va ban hanh méi co ché, chinh sach cua tinh nham thuc day phat
trién HTTM theo huéng hiap dan cac nha dau tu. Cu thé, can nghién ctru ban hanh
chinh sach hd trg dau tu xay dung chg, siéu thi, TTTM phu hop véi diéu kién, tinh
hinh phat trién. Dé c6 thé khuyén khich cac doanh nghiép dau tu xdy dung va kinh
doanh cac chg nay can c6 chinh sach hd trg vé dat dai, thu tuc hanh chinh cling nhu
nhiing chinh sach vé thué, 13i suit... dé tao thuan loi trong qua trinh dAu tu va kinh
doanh khai thac cho.

Tao mdi truong dau tu thong thoang, thuan lgi dbi v6i cac nha dau tu xay dung cac
loai hinh t6 chuc thuong mai hi¢n dai nhu si€u thi va TTTM.

Nghién ctru chinh sach hd tro dau tu xay dung si€u thi, TTTM trén dia ban tinh,
dac biét 1a véi nhiing cong trinh dau tu tai dia ban kho khan, dia ban dinh huong thu hiat
dau tu véi nhirng hd trg vé co so ha téng, vé dao tao nhan luc, vé gia thué dat.

Thir tu, giai phdp phdt trién nguon nhan lic

Phat trién ngudn nhan lyc dat ra nhu 1a mot trong nhitng wu tién can dic biét quan
tam d6i v6i cac cap quan 1y. HS tro cac doanh nghiép thuong mai vé dao tao dé phat trién
ngudn nhan lyc nhim dap ng yéu cau phat trién cua doanh nghiép va hoi nhap kinh té
qudc té, bao gdm: ddo tao can bd quan tri doanh nghiép, quan tri chudi cung tng, quan 1y
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trung tam logistics... va dao tao cac nhan vién c6 k¥ nang hién dai, chuyén nghiép trong
nghiép vu kinh doanh thuong mai, ting cuong kha nang ing dung cong nghé, ky thuat
mai trong quan 1y kinh doanh.

3.4.2. Kién nghi

Theo Nghi dinh s6 02/2003/ND-CP ngay 14/01/2003 vé& quan 1y va phat trién cho
va Nghi dinh sé 114/2009/ND-CP ngay 23/12/2009 sira ddi, bé sung mot sé diéu Nghi
dinh s6 02/2003/NB-CP ngay 14/01/2003 vé& quan 1y va phat trién cho, thi mot s quy
dinh cia hoat dong quan 1y, phat trién cho tai 2 Nghi dinh nay khong con phu hop Vi
thuc té va cac luat. Do d6, dé nghi Bo Cong Thuong tham muu Chinh pha ban hanh nghi
dinh mai, trong d6 can quy dinh rd vé& quy trinh thyc hién chuyén d6i mé hinh quan 1y,
kinh doanh, khai thac cho.

Theo Luat Quy hoach, viéc quy hoach phét trién mang luéi siéu thi, trung tm
thuong mai sé thuoc danh muc cac quy hoach dugc tich hop vao quy hoach cap qudc gia,
quy hoach viing, quy hoach tinh. Vi sy hinh thanh, phat trién hai loai hinh nay hoan toan
theo dinh hudng, quy luét thi truong, tuan thu quy hoach st dung dat, quy hoach xay
dung. Vi vay, dé khuyén khich phat trién loai hinh nay manh még, kién nghi Chinh phu
xem x¢ét loai bo danh myc quy hoach siéu thi, trung tdm thuong mai vao cac quy hoach
néu trén.

Quyét dinh s6 1371/2004/QD-BTM ngay 22/6/2004 ctua Bo Thuong mai (nay 1a Bo
Cong Thuong) ban hanh quy ché siéu thi, trung tim thwong mai da c6 hiéu luc tir rat lau,
mot s6 noi dung khong con phu hop véi thuc té nhu: Quy dinh phé duyét noi quy can
giao cho doanh nghiép theo Luat Doanh nghiép, giam céac thii tuc hanh chinh khong can
thiét cho doanh nghiép; Diéu chinh tiéu chi phan hang siéu thi, trung tdm thwong mai...
Do d6, can phai c6 nhimng diéu chinh thay thé méi phu hop hon.

Tinh Thanh Hoa cin manh dan, sém loai bo viéc tich hop quy hoach siéu thi,
TTTM vao quy hoach Tinh thoi ky 2021 - 2030, tim nhin dén nam 2045. Dé giam bét
thu tuc phap 1y khong can thiét anh huong dén viéc thu hut nha dau tu vao loai hinh
thwong mai nay. Dong thoi, sém c6 vin ban kién nghi Chinh pha vé ndi dung quy
hoach siéu thi, TTTM va hoan chinh quy hoach vé xay dung, st dung dét trong tich hop
quy hoach tinh.

Tiép tuc giao cho cac nganh, don vi lién quan nghién ctru xdy dung co ché, chinh
sach dic thi cta tinh nham khuyén khich, thu hit ngudn von xa hoi hoa vao dau tu cac
HTTM; trong do, can dit biét quan tam, uu tién ddi vai linh vuc xa hoi hoa dau tu xay
dung cho dé chuyén ddi hoat dong chg tor mo hinh dau tu, quan ly tor Nha nudc sang
doanh nghiép/hop tac xa dau tu xay dung, quan 1y, kinh doanh, khai thac cho.

4. KET LUAN

Hé théng HTTM c6 vi tri, vai trd quan trong trong viéc phat trién thuong mai
va kinh té - xd hoi cia Thanh Hoa noi riéng va trén pham vi ca nuéc ndi chung. Tuy
nhién, HTTM chua phat trién dwoc nhu mong mudén va con nhiéu han ché, ton tai. Bé
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HTTM phat trién manh mg, bén viing 1a dong luc tao thay doi canh quan kién trac va gop
phan nang cao chit lugng cudc sdng cua nguoi dan trong giai doan téi can c6 nhing
nghién ctru co s& 1y luan, danh gia thuc trang xay dung cac giai phat trién phu hop ting
thoi ky, giai doan. Tac gia hy vong bai viét “Gidi phdp phat trién ha tang thirong mai
trén dia ban tinh Thanh Héa” s& gbp phan giai quyét mot trong nhiing van dé trong cong
tac quan ly va phat HTTM cua tinh.
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SOLUTIONS TO DEVELOP COMMERCIAL INFRASTRUCTURE
IN THANH HOA PROVINCE

Le Thi Thuy Linh, Nguyen Van Nam

ABSTRACT

Over the past years, the commercial infrastructure in Thanh Hoa has been
strengthened, with gradual changes consistent with the socio-economic development
and integration process. Investment in the development of commercial infrastructure
initially achieved positive results through the development of supermarkets and
commercial centers, shopping centers in areas focusing on production and consumption
of goods, and wholesale markets for agricultural products. The commercial
infrastructure system has gradually contributed to forming a smooth distribution
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channel in the direction of modern civilization. However, the commercial infrastructure
in Thanh Hoa still has some shortcomings and needs to find solutions. The article points

out a number of existing shortcomings and proposes solutions to develop commercial
infrastructure in Thanh Hoa province.

Keywords: Commercial infrastructure, markets, supermarkets, shopping centers.

* Ngay nop bai:19/4/2021; Ngay gui phan bién: 26/4/2021; Ngay duyét dang: 25/5/2021
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HOAN THIEN CAC BIEN PHAP TAI CHINH NHAM NANG CAO
HIEU QUA TAO PONG LUC LAM VIEC CHO NGUOI LAO PONG
TAI CONG TY CO PHAN CAP NUGC THANH HOA

Tran Ngoc Lei', Mai Thi Phwong Lan?
TOM TAT

Tao dong luc lam viéc cho nguoi lao dong la mét trong nhizng van dé quan trong
trong khoa hoc quan tri nhdn su. Tao dong luc lam viéc la viéc doanh nghiép dp dung cac
bién phdp tai chinh va phi tai chinh nham théa man cdc nhu cau vt chat va nhu cdu tinh
than cua nguwoi lao dong. Tir dé givip nguoi 1ao dong yén tam cong hién, déng gdp cho sir
phat trién cua doanh nghiép. Bai viét danh gid thuc tién dp dung cdc bién phdp tai chinh
bao gom tién lrong, tién thuong, ché do phiic loi tai Cong ty ¢é phan cap nwéc Thanh
Héa, trén co ¢ dé dé xudt cdc gidi phdp hoan thién cdc bién phdp kich thich tai chinh
nham ndng cao hiéu qud tao dong luc lam viéc cho nguoi lao dong.

Tir khéa: Tao déng luc lam viéc, bién phdp tai chinh, Céng ty cé phan cap nuéc
Thanh Hoa.

1. PAT VAN BE
1.1. Nhu cau va déng lwe 1am viéc

Maslow 12 m6t nha nghién ctu ndi tiéng vai hoc thuyét nhu cau cua con ngudi, hoc
thuyét nhu ciu véi viéc xay dung thap nhu cau di duoc Maslow nghién ctu tir nhiing
nam 1943 va duoc ong hoan thién nhiéu lan qua ting thé ky. Maslow (1943) da dua ra
dinh nghia vé nhu cau nhu sau: “Nhu cau la mét hién twong tam Iy ciia con nguoi: la doi
héi, mong muan, nguyén vong Ciia con ngueoi Vé vt chat va tinh than dé ton tai va phat
trién. Tiy theo trinh d6 nhdn thite, méi truong song, nhitng déic diém tam sinh 1y, moi
nguwoi ¢é nhu cau khdc nhau”. N6i cach khac nhu cau duoc hiéu 1a trang thai tim Iy ma
con ngudi cam thay thiéu thén khong thoa man vé mot cai gi d6 va mong mudn duoc dap
g 16, gin lién véi su ton tai va phat trién cua con ngudi cling nhu cong dong va tap thé
xa hoi [13; tr.23].

Nhu ciu theo cac nha nghién ctru dugc chia thanh nhiéu loai. Theo Maslow (1943)
nhu cau gém: Nhu cau sinh 1y - Physiological Needs, nhu ciu an toan - Safety Needs,
nhu cau xa hoi va so hitu - Social and Belongingness Needs, Nhu cau Esteem - Esteem
Needs va nhu cau ty than - Self Actualization [13; tr.26,27]. Tac gia McClelland (1997)
lai cho rang nhu cau cua con ngudi gom 3 loai: nhu cau thanh tich - Achievement, nhu

! Hoc vién Cao hoc QTKD K12, Truong Pai hoc Hong Pirc, tranngocloi@hdu.edu.vn
2 Phan hiéu Truong Pai hoc Tai nguyén va Moi truong Ha Noi tai tinh Thanh Héa
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cau lién két - affiliation va nhu cau quyén luc - power [9; tr.30-32]. Clayton Alderfer va
cong su (1973) ciing trén quan diém 3 loai nhu cau, tuy nhién 3 loai nhu cau cua 6ng dua
ra bao gom: Nhu cau ton tai - Existence needs, nhu cau lién quan - relatedness needs va
nhu cau phat trién - growth needs [8; tr.15,16]. Tuy nhién, theo phén tich ctia cac nha
nghién cttu V& cac nhu cau c6 thé nhom thanh 2 nhom chinh 13 nhu cau vé vat chat va
nhu cau vé tinh than. Nhu cau vat chat gan lién véi nhitng mong muén vé vat chat dé ton
tai va phat trién cta con ngudi, viéc thoa man chung phu thugc vao thi lao tai chinh. thu
lao tai chinh cang cao thi mirc d thoa man cac nhu cau vat chit cang cao. Nhu cau tinh
than gan lién voi sy hai 10ng thoa méin vé tdm ly. Tuy thudc vao tung loai cong viéc,
cach tng xir cua nha quan 1y va tap thé lao dong ma muc d6 théa man cac nhu cau tinh
than co thé khac nhau [4; tr.142]. Theo d6, cac doanh nghiép xay dung cic bién phap tai
chinh nhdm théa mén cac nhu cau vat chat va cac bién phap phi tai chinh dé théa mén
cac nhu cau vé tinh than nham thuc day, tao dong lyc 1am viéc cho nguoi lao dong trong
doanh nghiép.

Trong thyc té, dbi voi ban than con ngudi néi chung va ngudi lao dong noéi riéng
thi c6 nhitng muc d6 doi hoi vé cac mirc nhu cau vat chat va tinh than 1a khac nhau va
cap do cac nhu cau ciing khong gidng nhau, khi tham gia vao cac hoat dong xa hoi, mdi
ngudi déu mong théa man duoc nhu cau cia minh. Trong d6, nhu cau vat chit 1a nhu
cau can duoc thoa man truéc, nhu cau tinh than c6 thé dap Gmg sau, sau khi cic nhu cau
vé vt chit dugc dap ung day du, tham chi du thira ngudi lao dong méi c6 nhu cau vé
tinh thin manh m& hon [9; tr.55]. Do d6, mic du thuc hién song song cac bién phap tai
chinh va phi tai chinh nhung cac bién phap tai chinh nham dap tng cac nhu cau vat chat
luén dugce cac doanh nghiép uu tién tap trung thyc hién dé tao dong luc lam viéc cho
nguoi lao dong.

1.2. Cac bién phap tai chinh tao dong lwc lam viéc cho ngwoi lao dong trong
doanh nghiép

1.2.1. Tao déng luc lao déng thong qua tién hrong

Mot trong nhitng chirc ning cua tién luong 1a chirc nang kich thich, tac dong, tao ra
dong luc trong lao dong. Trong hoat dong kinh té thi loi ich kinh té 1a dong luc co ban,
n6 biéu hién trén nhiéu dang, c6 loi ich vat chét va loi ich tinh than, loi ich truéc mat va
loi ich 1au dai, c6 loi ich ca nhan va loi ich tap thé [14; tr.25]. Tién luong 14 bo phan thu
nhap chinh ciia nguoi lao dong nham thoa mén phan Ién cac nhu cau vé vat chat va tinh
than cua ngudi lao dong. Do vy, sir dung cac muc tién lvong khac nhau 1a don bay kinh
té quan trong dé dinh hudng sy quan tim va dong co trong lao dong cua ngudi lao dong
dua trén co so loi ich ca nhan.

Tién luong cao s& thu hat va hap dan nguoi lao dong vé véi doanh nghiép, bai tién
lwong 1a khoan thu nhap chinh ctia nguoi lao dong dé c6 thé chi tra va nang cao muic song
ctia ban than va gia dinh nguoi lao dong. Ngoai ra, tién luong con biéu hién gia tri, uy tin,
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dia vi cia ngudi lao dong, do d6 tién lwong cé tac dung khuyén khich nguoi lao dong
hang hai 1am viéc va nguoc lai néu tién luong khong thoa dang né s& kim ham sy say mé
ctia nguoi lao dong dbi véi cong viéc.

Hién nay, cac doanh nghiép st dung tién lwong nhu mot don bay kinh té dé thuc
day nguoi lao dong 1am viéc t6t. Dé tién lwong thuc sy phat huy duogc vai trd cta né, khi
xdy dung ché do tra luong phai chil y dén cac nguyén tic sau:

Tao su cong bang bén trong doanh nghiép va bén ngoai.

Tién luong phai dam bao duoc chi tiéu téi thiéu cua ngudi lao dong.

Ning suit lao dong ting nhanh hon tién luong binh quén.

Pam bao mdi quan hé hop 1y giita cac nganh nghé khac nhau trong nén kinh té
qudc dan.

1.2.2. Tao déng luc lao dong théng qua tién thirong

Bén canh tién luong cb dinh, trong doanh nghiép con c6 hinh thic khuyén khich 1a
tién thuong. Tién thuong 1a khoan tién bd sung ngoai tién luong va tién cong nham
khuyén khich nguoi lao dong. Tién thuong ngoai tac dung bd sung thu nhap cho ngudi
lao dong nd con 1a phuong tién dé danh gia cong lao, stc lao dong, tinh than trach nhiém,
thanh tich ctia nguoi lao dong ddi voi cong viéc va doanh nghiép. Tién thuong 1a mot
trong nhitng bién phap khuyén khich loi ich vét chét va tinh than d6i véi nguoi lao dong,
vi vy, khi xay dung tién thuong phai dam bao dugc cac yéu cau sau:

Tién thuong phai gén lién véi két qua thuc hién cong viéc cia ngudi lao dong.

Tién thuong cho ngudi lao dong phai gin vao céac chi tidu thuong cu thé va phai
phan loai, c6 cac mirc chénh 1é€ch khac nhau 10 rét.

1.2.3. Tao dong lyc lao dong thong qua ché do phuc loi

Phuc loi 12 mot phan thu lao dwgc tra mot cach gian tiép cho nguoi lao dong dudi
dang cac hd trg cudc sdng. Viéc cung cip cac hoat dong phuc loi c6 ¥ nghia rat 16n dbi
VGi ngudi lao dong va to chic/doanh nghiép, phuc loi gop phan ning cao doi séng vat
chat va tinh than cho nguoi lao dong. Pay 1a khoan ngoai tién cong, tién luong va cac
khuyén khich tai chinh. Phuc lgi va dich vu cho ngudi lao dong dugc chia 1am hai loai d6
1a phuc loi theo phap luat quy dinh (bao gdm bao hiém xa hoi, bao hiém y té...) va cac
phuc loi, dich vy ty nguyén do cong ty tu thanh 1ap, to chuec, tuy vao kha nang tai chinh
cua cong ty (nhu phuc loi bao hiém, phuc lgi vé mit thoi gian, dich vu an, & di lai...)
nham kich thich dong vién nguoi lao dong gan bo véi doanh nghiép.

(*) Phiic lpi bat budc: Bdo hiém xd héi, bio hiém y té, bdo hiém that nghiép

Bao hiém x3 hoi 1a sy bao dam vé nhu cau vat chit cho nguoi lao dong khi dm dau,
thai san, tai nan lao dong, huu tri hoac khi chét dé gop phan 6n dinh cugc séng cia nguoi
lao dong va gia dinh ho. Cac ché d6 bao hiém xa hoi bao gom: Ché do trg cap khi 6m
dau, tai nan lao dong va bénh nghé nghiép, nghi huu, thai san, tro cap tir tuat.
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(*) Cac logi phuc loi va dich vu tw nguyén

Bén canh phiic loi bat budc do Nha nudc quy dinh, cdc doanh nghiép thuong ap
dung cac loai phuc 1gi va dich vu tu nguyén tuy theo kha nang tai chinh ctia doanh nghiép
nham khuyén khich nguoi lao dong lam viée, yén tdm cong tic va gin bo véi doanh
nghiép. Cac loai phiic loi va dich vu nhu: Xay dung cac cong trinh phuc loi, trg cap mat
sire, khé khan, cung cip cac dich vu bo sung. ...

2. PHUONG PHAP NGHIEN CUU

Phuwong phdp thu thap sé liéu: S liéu dugc thu thap tir s6 lidu so cp va s liéu thir
cap. S6 liéu so cip duoc thu thap thong qua diéu tra bang hoi ddi véi can bo, nguoi lao
d6ng tai cac bo phan, cac phong ban vé cac van dé nghién ctru lién quan dén tao dong luc
lam viéc nhu: Luong, thuong, ché do dai ngd... vay kién caa ho vé cac chinh sach tao
dong luc 1am viéc cho ngudi lao dong tai cong ty cong ty c¢b phan cip nudc Thanh Hoéa.
S liéu thir cap dwoc thu thap tir cac ngudn tai liéu, bao cao dinh ky hang thang, hang
nam cua Cong ty cd phan cip nuéc Thanh Hoa, cac bao cdo tai liéu cia S& Cong thuong,
cuc théng ké tinh Thanh Hoa; thong tin da dugc cong bd trén cac gido trinh, béo, tap chi,
cong trinh va dé tai khoa hoc trong va ngoai nudc lién quan dén dé tai.

Phurong phdp phdn tich sé liéu: Trén co s cac tai lidu da duoc xt 1y, tong hop va
van dung cac phuong phap phan tich thong ké, phan tich kinh té, so sanh, ddi chiéu dé
danh gia thyc trang tao dong luc lam viéc cho nguoi lao dong tai Cong ty ¢ phan cap
nudc Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Pic diém lao dong tai Cong ty cb phan cAp nwée Thanh Héa

Cong ty ¢ phan cap nuéc Thanh Hoéa 1a doanh nghiép duoc chuyén dbi tir
doanh nghiép 100% vén nha nuéc Cong ty Cap nude Thanh Hoa sang hoat dong theo
Luat Doanh nghiép theo Quyét dinh sé 4753/QD-UBND ngay 17/11/2015 cua Chu
tich UBND tinh Thanh Héa. Chirc nang nhiém vu ctia Cong ty la: Khai thac, san Xuét
nudc sach, phuc vu cho nhu ciu sir dung cua thi xa Thanh Hoa, Sim Son; khao sat
thiét ké, thi cong xay dung va quan 1y cong trinh, hé thong cip nudc do cong ty quan
1y, khai thac.

Vi quan diém ngudn nhan luc 1a tai san chién luoc d6i Vi sy phat trién cua to
chire, 1anh dao cong ty c¢d phan cap nudc Thanh Hoa luén quan tam dén phat trién ngudn
nhan lyc. Hién nay, cong ty sé hitu d6i ngii nhan vién tré, ning dong va nhiét huyét. Bén
canh 0, cong ty con cb ddi ngii lanh dao giau kinh nghiém, pham chat chinh tri viing
vang duogc toi luyén va trudng thanh trong quang thoi gian dai voi nhiéu sy thay doi trong
moi truong kinh doanh. Tét ca nhiing yéu t6 trén dem lai cho cong ty mot méi truong
hoat dong ti wu vai nhiéu loi thé canh tranh.
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Bang 1. Bang tong hop co ciu lao dong ciia Cong ty co phan cap nwée Thanh Héa

STT Chi tiéu S6 luong (nguoi)| Ty 1é (%)
1 |Tong sb lao dong 797 100
Phan theo gidi tinh
2 |Nam 467 58.59
N 330 41.41
Phén theo trinh @6 chuyén mon
Sau dai hoc 35 4.39
3 |bai hoc 335 42.03
Cao dang, Trung cap 235 29.49
Cong nhan ky thuat 192 24.09
Phan theo do tudi
<30 203 25.47
4 30-40 345 43.29
>40 239 29.99

NQuon: Phong nhdn sw Céng ty c6 phan cap nuwée Thanh Héa, tinh dén 31/12/2019

Téng sb lao dong cua cong ty tinh dén ngay 31/12/2019 1a 797 ngudi. Do dic thu
clia cong ty hoat dong cha yéu trong cac linh vuc chuyén vé k§ su nhu ky thuat dién, xir
1y nudc va cac cong trinh cap nude nén sd lao ddng nam chiém ty trong Ién 467 lao dong,
chiém 58,60% tong so lao dong toan cong ty.

Phan 16n lao dong trong cong ty 1a lao dong c6 chuyén mon, lao dong trinh do dai
hoc va sau dai hoc chiém ty trong I6n nhat, 370 lao dong (46,42%) tiép dén 1a lao dong
trinh d6 cao déng 235 lao dong (Chiém 29,49% lao dong toan cong ty). Con lai la lyc
luong cong nhan ki su 192 lao dong (chiém 24,09% lao dong toan cong ty).

Do tudi trung binh nguoi lao dong trong cong ty kha dong déu, dap tng duoc
yéu cau cong viéc. Nhom lao dong tir 30 dén 40 tudi chiém ty trong cao nhat 1a 345 lao
dong (chiém 43,29% téng s6 lao dong toan cong ty), 1a luc lugng quan trong tao sy
phat trién cong ty. Nhém lao dong nay c6 dong luc cau tién cao, co nhiéu co hdi hoc
tap nang cao kha ning, nam bat kién thuc hién dai dé tng dung vao thuc tién cong
viéc. Nhom lao dong tré dudi 30 tudi géom co 203 lao dong, chiém 25,47% tong sé lao
dong, c6 xu hudng chua 6n dinh, c6 nhiéu sy lya chon nghé nghiép, c6 xu huéng sin
sang chuyén d6i cong viéc néu luong va diéu kién cao hon hién tai. S6 lao dong trén
40 tudi chiém 29,99% tong sb lao dong tuong tng 239 nguoi. Nhoém lao dong nay bao
gom hau hét cac lao dong giir vi tri lanh dao quan 1y trong cong ty do c6 trinh d6
chuyén moén cao, kinh nghi¢ém lam vi€c 1au nam, tich liiy tot. bay 1a luc lugng lao
dong chu chét trong viée diéu hanh cac chién luoc hoat dong san xuat kinh doanh cua
cong ty trung va dai han.
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3.2. Thuc trang cac hoat dong tao dong lwe 1am viéc bang bién phap tai chinh
tai Cong ty c6 phan cAp nwéec Thanh Héa

3.2.1. Ché s tién lwong

Viéc st dung tién lwong dé khuyén khich nguoi lao dong 1a hinh thirc kich thich
lao dong co ban gitip ngudi lao dong 1am viéc tét hon. Tién lwong khong chi 1a phuong
tién dé nguoi lao dong c6 kha ning duy tri cudc sdng ma nd con 1a sy cong nhan cua
doanh nghiép vé& nhiing déng gop ciia ngudi lao dong cho té chirc. Cong ty c6 phan cap
nudc Thanh Hoa xay dung, thuc hién ché do luong trén co s& danh gia hoan thanh cong
viéc; viéc tra lwong cho ngudi lao dong do phong ké toan chiu trach nhiém tinh toan chi
tra. Tién luong ciia ngudi lao dong dugce tinh trén co s& danh gia hoan thanh cong viéc
cua nguoi lao dong.

Nguyén tdc tra lwong: Cong ty thanh toan lwong cho toan thé can bo nhan vién vao
dau thang sau. Can bd coéng nhan vién tai cong ty nhan luong truc tiép bang tién mit.
Trong tuong lai, theo nhu cau thanh toan khong dung tién mat, cong ty sé tién hanh tra
lwong thong qua hé thdng ngan hang cho cac can bo cong nhan vién cta cong ty.

Cdch thire tinh lwong: Tién luong tra cho can bo nguoi lao dong tai cong ty duoc tra
1am 2 phan: phan tién luong theo hé s6 cip bac va phan tién lwong chi tra theo cong viéc.

Phan 1: Phan tién luong tinh theo hé s6 cap bac. Pugc tinh theo quy dinh cta Nha
nude vé hé sb tién luong, hé sb tién luong cap bac dbi vai bac dai hoc tuong mg la 2,34.
Phan luong nay dugc tinh theo cong thirc sau:

Tién luong capbac = Heésd lwong cdp bac x  Muc luong co ban

Mirc luong co ban duge Nha nude quy dinh theo timg thoi diém va cé thé thay doi
theo tirng thoi ky. Mirc luong nay dugc cong ty sir dung dé tinh luong cho ngudi lao dong.

Phdn 2: Phan tién luong tinh theo cong viéc. Muc tién luong nay dugc xac dinh
theo cong viéc dugc giao cho nguoi lao dong cung vai muc do hoan thanh cong viéc cua
ngudi lao dong. Mai vi tri cong viée duoc quy dinh hé s6 khéac nhau, vi du cong nhan thu
tién nuoc hé sb 1,2; nhan vién phong ké hoach hé sb 1,4. Hé sé cua mdi vi tri dugc quy
dinh theo ché do tién luong tién thuong ban hanh theo Quyét dinh sé 583/2017/Qb-
HPQT-CTCPCNTH, ban hanh 12/09/2017 boi cha tich Hoi ddng quan tri cong ty. Phan
lvong nay dugrc tinh theo cong thic sau:

Tién luong cong viec = Hé s luong cong viec X Muc luong cong viéc

Murc lwong cong viée duoc cong ty xac dinh hang nam, dua trén cac s liéu vé tinh
hinh san xut kinh doanh trong nim vira qua cua cong ty. Thong thuong mic lwong cong
viéc dugc xac dinh dao dong khong qua 16n xung quanh muc luong co ban.

Ca 2 muc tra luong déu can ctr vao muc d6 hoan thanh nhiém vu danh gia moi
thang cua can bo nhan vién, nguoi lao dong. Viéc xép loai duoc thuc hién boi cac bd
phan, cudi thang tong hop, hop toan cong ty dwa ra muc danh gia phu hop. Miac tién
lwong dugc thanh toan theo cac mirc do xép loai tai cong ty nhur sau:
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Bang 2. Mitc Xép loai va phin trim chi tra lwong thang

Muc xép loai hoan thanh _
STT . . Muc % tra luong | Ghi cha
nhiém vu trong thang
1 A 100%
2 B 90%
3 C 70%

Nguon: Céng ty Cé phan cdp nuwée Thanh Héa, quy ché tién lwong tién thuong ban hanh kém

theo Quyét dinh s6 583/2017/0D-HPQT-CTCPCNTH

Hién tai, viéc tra luong duogc chia thanh 2 phén, tuy nhién céach thuc tinh luong

cho céc vi tri cong viéc trong cung bd phan la nhu nhau, trong khi mic d¢ hoan thanh

nhiém vu cua mdi ca nhan 1a khac nhau. Diéu nay dan dén tdm 1y khong hai long cua

nguoi lao dong. Thém vao do, cac chi ti€u danh gia mirc d6 hoan thanh cong viéc tai

cong ty con chung chung, chua rd rang dan dén viéc danh gia d6i khi con mang tinh
chua quan.

3.2.2. Ché dé tién thuong

Bén canh tién lwong, Cong ty C6 phan cip nudc Thanh Hoa ciing coi trong cong
tac khen thudng dé khuyén khich ca vé& vat chat va v& mat tinh than nham tao dong luc
cho nguoi lao dong hing say lam viéc dé co két qua tét hon. Cac quy dinh lién quan dén
tién lwong va tién thuong tai cong ty duoc thuc hién theo quy dinh vé ché dé tién luong,
tién thuong ban hanh theo Quyét dinh sé 583/2017/QD-HPQT-CTCPCNTH, ngiy
12/09/2017 boi chu tich Hoi ddng quan tri cong ty. Theo d6, cong ty tién hanh khen
thudng vao cac thoi diém sau:

Khen thuong dbi véi danh hiéu hoan thanh nhiém vy theo nim: Ap dung d6i véi
c4 nhan va tap thé ngudi lao dong theo nam. Cudi nim binh xét két qua cong viéc,
danh hiéu tién tién xuat sic trong nam tai chinh, cdc c4 nhan nguoi lao dong va tap thé
duoc binh bau s& dugce thuéng véi mac tién thuong theo Quy ché chi tiéu ndi bo cua
cong ty.

Khen thuong d6i véi don vi hoan thanh xuat sic nhiém vu theo timg quy: Ngoai
muc khen thudng theo nam vé mirc d6 hoan thanh nhiém wvu, cong ty con tién hanh
thudng theo quy ddi véi cac bd phan hoan thanh xuét sic nhiém vy, vuot ké hoach d ra.
Nguoi dimg dau don vi dong thoi duoc thuong cho thanh tich di quan 1y, chi dao hoan
thanh nhiém vu dé ra.

Hinh thirc tra thuong bang hién vat va gia tri: Gidy khen, tién mat va mot sé hién
vat kém theo khéc tuy thudc vao tieng mac thuong.

Nhin chung quy ché thuong cua cong ty con chua da dang, mac tién thuong con
thap, dan dén chua thuc su kich thich duoc ngudi lao dong hing say cong hién.

78



TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

3.2.3. Ché @ phiic loi

Cong ty cd phan cap nuéc Thanh Héa thyc hién twong ddi day du ché do bao hiém
x4 hoi cho ngudi lao dong dé ngudi lao dong thay ring minh dwoc bao dam. Véi nhiing
lao dong nit dugc huong day du cac ché do vé thai san, c6 thoi gian cong tac tir 24 thang
trg 1én tinh tir thoi diém ky két hop dong dén thoi diém sinh dé duoc hudng cac quyén
loi: Nghi sinh 6 thang theo quy dinh ciia Nha nudc va huong trg cip thai san do Co quan
bao hiém x4 hoi chi tra theo ché do hién hanh.

Bing 3. Quy ché phiic lgi ciia Cong ty c6 phan cip nwéc Thanh Héa
Pon vi tinh: dong/nguoi

a Miic phic lgi
T Noi dung S0 ngay nghi Mirc hudng
1 Tét duong lich 1 ngay 1.000.000
2 Tét am lich 4 ngay 4.000.000
3 Ngay 30/4 va 1/5 2 ngay 200.000
4 Ngay 2/9 1 ngay 200.000
5 Gid to Hung Vuong 1 ngay
6 Ngay thanh 13p cong ty 500.000
7 Ngay 8/3, 20/10 500.000
8 Thiéu nhi 1/6 200.000
9 Ngudi lao dong 6m dau 1.000.000
10 Cha me, con ci 6m dau 500.000
11 Nguoi lao dong két hon 3 ngay 500.000 d
12 Con c4i két hon 1 ngay
13 Tt than phu mau mat 3 ngiy 500.000 d
14 Nghi mét 2.000.000 d

Nguon: Céng ty c6 phan cap nwée Thanh Hoa
Dbi véi Ky su, nguoi lao dong, 2 nam 1 lan, cong ty trang bi cong cu bao ho lao
dong va cong cu lam viéc twong d6i day du cac cong nhan xay dung, stra chira duong
ong nude cé trang phuc lao dong riéng gdbm quan 40, dén pin, mi, glay ung, gang tay
chuyén dung va cdc cong cu dung cu khac dé thuc hién cong viéc. Dol V&1 nhan vién
van phong, dugc cong ty cap 1bo quan 4o van phong, ddi véi cac cap lanh dao, duoc
cong ty cap 1 b trang phuc truyén thong, nam 1 bo comple, nir 1 bo 4o dai.
Dbi véi ngay thanh lap cong ty cac nam chin nhu 70, 80 nim, ngudi lao dong duoc
nhan s tién 1.000.000d va 1 phan qua. Cong ty con thanh lap cac quy khuyén hoc,
khuyén tai danh cho con em can bd cong nhan vién dat thanh tich xuét sic trong hoc tap.

3.3. Giai phap hoan thi¢n cac chinh sach tai chinh nhim ning cao hig¢u qua tao
dong lwe 1am viéc tai Cong ty co phan cap nwéc Thanh Héa

3.3.1. Hoan thién chinh sdach tién lwong

bé co thé tao duge dong luc lam viéc cho nguoi lao dong thong qua chinh sach tién
lwong, chinh sach quan trong hang dau trong viéc tao dong luc 1am viéc, ngoai viéc thuc
hién theo dung quy dinh caa phap luat lién quan dén ché do tién lwong tién thuong, Cong
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ty ¢6 phan cip nudc Thanh Hoa nén ap dung phuong phap tra luong dua trén két qua
danh gia cong viéc. Do do, tac gia kién nghi dé nang cao hiéu qua tao dong luc lam viéc
cho nguoi lao dong thong qua viéc ap dung hinh thuc tra luong theo hiéu qua cong viéc
ctia mdi ca nhan. Theo dé, viée danh gia két qua lao dong can duoc xay dung bo tiéu chi
chi tiét, cu thé, rd rang, dua trén ké hoach, muc tiéu da dé ra cia mdi bo phan, két qua
danh gia can gan lién véi ché do luong dé dam bao tinh hiéu qua. Quy trinh xay dung bo
tiéu chi KPI (Key Performance Indicator) danh gia hiéu qua cong viéc theo cac chi tiéu
dinh luong dugc cu thé héa nhu sau:

Budce 1: Xac dinh tiéu chi do luong hoan thanh cong viéc (xdy dung KPlIs)

Céc cong viéc khac nhau s& co cac yéu cau va tiéu chi do ludng hoan thanh khéc
nhau. B¢ chi tiéu KPI 12 bo chi sb hiéu qua, cong cu do ludng, danh gia hiéu qua dugc thé
hién qua sb liéu, ti 18, chi tiéu dinh lugng, nham phan anh hiéu qua hoat dong cua cac to
chic hoac bo phan chirc nang hay ca nhan. Ti€u chi hoan thanh cong viéc thuong dugc
xdy dung cin cr vao bang mo ta cong viée, can cir vao muc tiéu yéu cau dbi voi ting vi
tri cong viéc. Trong d6 muc tiéu ddi véi ting vi tri cong viéc duge xdy dung cin cir vao
muc tiéu chung cta doanh nghiép. Doanh nghiép can nd luc dé luong héa céc tiéu chi do
ludng hoan thanh cong viée, trong trudng hop cac tiéu chi khong thé lugng hoa, c6 thé si
dung céc thang do dinh luong dé danh gia mirc d6 hoan thanh.

Budc 2: Badnh gia trong so cua moi nhom tiéu chi doi voi hiéu qua thuc hién cong viéc

Céc tiéu chi hoan thanh cong viéc c6 tim quan trong khac nhau ddi véi hiéu qua thuc
hién cong viéc, didu nay can duogc thé hién qua diém trong s6 cua timg tidu chi. M&i nhom
tiéu chi cua ting vi tri cong viéc khac nhau cé trong sé khong giéng nhau. Cac trong s6
dugc xéac dinh dya trén mutc do dong gop cua ting chi tiéu KPI d6i v6i mirc 6 hoan thanh
cong viéc chung. Trong noi dung ban mé ta cong viéc cua moi vi tri, bd phan thuong bao
gom ndi dung cong viéc thuong xuyén (KPI tong hop) gan lién véi chirc danh cong viée va
cong viéc bd sung (KP1 b sung) gan lién vai cac cong viée kiém nhiém khac.

Buoc 3: Panh gia mirc do hoan thanh cong viéc

Dua vao cac tiéu chi KPIs da duogc lugng hoa, doanh nghiép thuc hién danh gia
hiéu qua cong viéc cua tung nhan vién trén ting nhom tiéu chi. Véi cac mirc luwong hoa
cho san tir 1 dén 5, can cr vao mirc d6 hoan thanh cong viéc cac c4 nhan va bo phan s&
tién hanh danh gia.

Bueéc 4: Pdnh gid tong hop vé nang lwc thire hién cong viéc ciia nhan vién

banh gia tong hop nang luc thyc hién caa tirng nhan vién duoc dya trén két qua
tong hop sau danh gia KPI tong hop va KPI bo sung. Mdi nhan vién c6 thé duge danh gia
t6t vé mat nay, kha vé mat khac. Panh gia tong hop V& ning lyc thuc hién cong viéc cua
nhan vién s& duogc cin ctr trén diém sd trung binh cua cac yéu cau, co tinh dén trong )
cua cac yéu cau d6. Vi du mau bang danh gia hiéu qua cong viéc cho vj tri nhan vién
quan Iy chit luong cong trinh cung cap nudc tai bang sau:
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Biang 4. Bang md ta céc tiéu chi danh gia hi¢u qua céng viéc cho vi tri nhan vién quan ly chit lwong cong trinh cAp nwéc

TT| Noi dung Muc tiéu trong ky Trs%ng EEL%SZEE thlfcl }lﬁén Ke_lt_ E'ua
A [KPI tong hop (cta chirc danh cong viéc)
z < —% AP —
. Lap ké hoach quan Iy chéit Ic(ﬁlil;fcé)}il gﬁ;ﬁ xa}lfl dung (Ehl tle:[ 01119 1 }?pt /10 cong (‘;rlnhhguankll}l/_ 5%
luong cong trinh N bi nhimg phuong an quan ly chat luong dw phong khi | o,
cong trinh gdp su cO
100% vat tu dau vao dam bao chat luong 15%
Kim sodit vat tu, trang thiét bi 100% vat tu khong dam bao dugc dam phan tim phuong 506
2 thi cong dau vao ciia cong trinh huéng khic phuc
100% trang thiét bi thi cong dugc kiém tra nham dam bao 50
tiéu chi an toan va kha ning hoat dong tot
i 100% cdng trinh dam bao quy chuan xay dung 40%
3 | Kiém soat qua trinh thi cong 100% hang muc chua dat yéu cau duoc yéu cau cic cong 10%
nhan xay dung chinh sura, gia co
100% thac mac cua chu dau tu vé chat luong cong trinh 50
duoc giai dap kip thoi, ddy du bang van ban
4 Xt ly cac van dé lién quan dén [ 100% nguyén nhan gay anh huong d&n CLCT duoc tim ra 5%
chét lugng cong trinh cap nuéc | 100% khicu nai cua chi dau tu Ve CLCT duogc xur Iy mot
cach nhanh chong, hidu qua va khong dé 13p lai 18i twong tw| 5%
trong tuong lai
Ket qua KPI cua chiec danh cong viéc 80% 100%
B | KPI b6 sung (cong viéc kiém nhi€ém khdac)
be xuat nthng phlIO'r}g an Acéi thién hiéu qua thi cong, ft nhét 01 phuong an/ nam 40%
nang cao chat lugng lam viéc
T6 chac nghiém thu cong trinh vaéi cha dau tu 100% tham gia nghi¢ém thu cong trinh | 20%
Lam bao cao cong viéc dinh ky hoac dot xuat theo yéu cau | 100% bao cao hoan thanh diing han 30%
Thuc hién cac cong viéc phat sinh khac theo chi dinh | 100% cong viéc hoan thanh 10%
cua Ban chi huy cong truong
Két qua KPI ctia cong viéc kiém nhiém khac 20% 100%
Tong hop két qua danh gia

Nguon: Phén tich ciia nhém tic gid
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3.3.2. Hoan thién cong tac khen thuong

Cong tac khen thuong hién nay con mot s6 ton tai nhu: hinh thirc thuéng chua da
dang, mac thuong con thip chua du tao dong luc phan dau cho ngudi lao dong trong
cong ty. Dé c6 thé tao thém dong luc 1am viée cho ngudi lao dong.

Cong ty nén da dang héa cac hinh thirc thuéng danh cho nguoi lao dong, déi véi
nhitng giai thuong 16n, thuong theo nam lam viéc, cong ty nén ting muc thuong dé ngudi
lao dong cam nhan duoc su twong xing véi sy ¢d ging cua ban than trong mot thoi gian
dai hodc voi nang luc vuot troi cua ngudi lao dong. Vi dy, san xuat nudc s dung nguon
nguyén liéu tir thién nhién 1a nude thd, yéu cau vé viéc tiét kiem nguon nguyén liéu 1a vo
cung quan trong. Dé c¢6 thé ning cao tinh than tiét kiém cong ty c6 thé dua ra cac hinh
thire thuong nhu thuong tiét kiém tai nguyén dé co thé giam chi phi, ting lgi nhuan cho
cong ty. Hodc cac hinh thirc thudng cho nhan vién chim soc khach hang xuét sic trong
ky, khuyén khich cac nhan vién chdm séc khach hang trong viéc tu van, giai quyét cac
thiac mac caa khach hang mét cach kip thoi, nhanh chong, nang cao chit lugng phuc vu
cling nhu tinh chuyén nghiép cta cong ty trong hoat dong kinh doanh.

Quyét dinh khen thuong can duoc dua ra mot cach kip thoi, ding lic va cong bd
cong khai. Khoang cach tir khi nguoi lao dong c6 thanh tich dugc thudong cho dén khi
dugc khen thudng cang sém cang t6t. Néu chua thé trao phan thudong ngay thi ciing phai
c¢6 nhitng 161 khen ngoi, biéu duong ngay d6i véi nhirng thanh tich xuat sic ma nguoi lao
dong dat duoc.

Mic thuéng can twong xung véi nhimg dong gép cia ngudi lao dong da bo ra,
khong nén qua it khong du dong luc phan déu cho ngudi lao dong, tranh truong hop qua
nhiéu s& anh huong dén chi phi cua cong ty.

3.3.3. Hoan thién cdc chinh sdch phiic loi

Céc chinh sach phuc lgi hién nay méi chi ap dung cac loai hinh phuc lgi bit bugc.
Trong khi d6, ngudi lao dong lai ¢6 nhu cau uvu tién vé ché do phuc loi, do d6 dé tao dong
lyc 1am viéc cho nhom ngudi lao dong nay, cong ty can co bién phap thay doi da dang
hon céc ché do phuc 1¢i cho nguoi lao dong nham tao dong luc 1am viéc cho nguoi lao
dong trong cong ty, cu thé:

Cong ty nén thuc hién thém cac chinh sach phuc loi khac nhu t6 chic kham sirc
khoe dinh ky cho ngudi lao dong, hd trg vay vén ngan hang cho ngudi lao dong on dinh
cudc song.

Tao ra cac dich vu co ban trong cong ty, wu tién ngudi lao dong trong cong ty dau
thau thuc hién khi c¢6 du ning lyc va diéu kién nhu cac dich vu vé don dep vé sinh, dich
vu ban 1¢, cang tin... Thong qua viéc lam nay Cong ty vira kinh doanh thém, tao diéu kién
cho nguoi lao dong tang thu nhap cling nhu phuc vy dugce cac nhu cau doi song vat chat
tinh than khac cho ngudi lao dong trong cong ty.

Tang cudng vai tro cuia to chirc cong doan trong viéc thuc hién cac hoat dong phuc
loi nhu xay dyung céc chinh sach dong vién giup d& ngudi lao dong khi c6 cac van dé khod
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khan phét sinh xay ra, giup nguoi lao dong nhanh chéng khic phyc nhitng khé khan d6 va
tré lai cong viéc; To chire tham hoi, dong vién ngudi lao dong nham tao sy tin tuéng cua
ngudi lao dong ddi véi cong ty, gitp ho an tam khi lam viéc, gén bo 1au dai voi cong ty.

4. KET LUAN

Bai viét dua ra cic van dé 1y luan va thyc tién lién quan dén tao dong luc 1am
viéc thong qua cac bién phap tai chinh, cac bién phap phi tai chinh khéng duoc dé cap
trong nghién ctru nay. Viéc 4p dung cac bién phap tai chinh dép ung cac nhu cau vat
chat dé nang cao hiéu qua tao dong luc 1am viéc cho nguoi lao dong 1a mot trong
nhitng yéu cau cap thiét trong quan tri nhan sy doanh nghiép. Cong ty c6 phan cip
nude Thanh Héa bude dau da dat duoc nhirng thanh cong nhét dinh, nhung dé co thé
nang cao hon nira hiéu qua tao dong luc lam viéc cho nguoi lao dong, cong ty can
hoan thién viéc ap dung cac bién phap tai chinh dé kich thich ngudi lao dong hing say
1am viéc, cong hién cho cong ty.
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COMPLETING FINANCIAL ENFORCEMENT MEASURES TO IMPROVE
EFFICIENCY IN CREATING EMPLOYEES WORKING MOTIVATION AT
THANH HOA WATER SUPPLY JOINT STOCK COMPANY

Tran Ngoc Loi, Mai Thi Phuong Lan
ABSTRACT

Motivating employees to work is one of the most important issues in human
resources science. Motivation to work is the application of financial and non-financial
measures by enterprises to satisfy the material and spiritual needs of employees. From
that assuring employees to dedicate contribute to the growth of the business. The article
evaluates the practical application of financial measures including salary, bonus, welfare
at Thanh Hoa Water Supply Joint Stock Company, on that basis proposing solutions to
complete the finance measures in order to improve efficiency in building up motivation
for employees.

Keywords: Creating motivation to work, financial measures, Thanh Hoa Water
Supply Joint Stock Company.

* Ngay nop bai:19/4/2021; Ngay gui phan bién: 26/4/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP TANG SU CAN POI GIUA HQC TAP
VOI VIEC LAM THEM CUA SINH VIEN
TRUONG PAI HQOC HONG PUC

Nguyén Thi Mai?, Pé Thi Man!
TOM TAT

Viéc lam thém cé nhiéu y nghia doi véi sinh vién. Théng qua nghién ciru nay,
nhom tdc gia da chi ra mét s6 han ché gdy mat cdn déi giira hoc tap véi viéc lam thém
cua sinh vién Triong Pai hoc Hong Pirc, dong thoi diea ra mét sé gidi phdp khdc phuc
nhitng han ché d@é. Trong d@s, nhan manh d@én viéc sinh vién nén lam thém gan Véi
chuyén nganh dwoc dao tao va chu dong, tich cuc tham gia cdc hoat dong hé tro viéc
lam cho sinh vién.

Tir khoa: Sinh vién, viéc lam thém, hoc tdp, can doi, Truong Pai hoc Hong Pric.

1. PAT VAN BE

Kinh té thi truong phat trién, téc d6 s6 hoa nén kinh té ngay cang cao doi hoi nguoi
lao dong phai c6 kha ning thich nghi tét voi moi thay doi tir moi trudong lam viée. Céc
nha tuyén dung can nhimg lao dong ning dong, sang tao, khong chi co kién thirc chuyén
mén ma quan trong hon 13 ¢6 “ky ning mém” tét, co kinh nghiém thyc tién trong cong
viéc... Nhan thirc dugc diéu nay, sinh vién da tim nhiéu cach dé trau doi ky ning cho ban
than, trong d6 viéc 1am thém 1a mot nhu cau tat yéu.

Viéc lam thém c6 thé hiéu 1a mot dang viéc 1am ma thoi gian lao dong it hon so véi
thoi gian dugc quy dinh trong Luat Lao dong. Theo Khoan 1, diéu 32 Luat Lao dong
(2019) thi “Nguoi lao dong lam viéc khong tron thoi gian 1a nguoi lao dong co thoi gian
lam viéc ngin hon so vai thoi gian 1am viéc binh thuong theo ngay hoic theo tuan hozc
theo thang dugc quy dinh trong phap lut vé lao dong” [6]. Sinh vién Truong Pai hoc
Hong Pirc déu 1a nhitng nguoi trong do tudi lao dong. Muc dich chinh cua sinh vién 1a
hoc tap va rén luyén trong nha trudng. Vi vy, khi ¢6 nhu cau di lam thém bén ngoai thi
s€ la cong viéc ban thoi gian (viéc lam thém).

Khi ¢6 su sap xép hop 1y giira hoc tap va lam thém, dac biét vé mat thoi gian va stic
luc, thi viéc 1am thém khong chi tao ra ngudn thu nhap cho sinh vién ngay khi con ngdi
trén ghé nha trudng, ma con gitp sinh vién c6 kinh nghiém trong cong viéc ciing nhu
trong cudc séng, cai thién cac mdi quan hé xa hoi, nang cao kha nang giao tiép, dugc trai
nghiém thyc té, duoc 4p dung cac kién thic 1y thuyét vao thuc tién cong viée... dic biét
1a con khang dinh dugc gia tri ban than.

! Khoa Kinh té - Quan tri kinh doanh, Triwong Pai hoc Hong Pire; nguyenthimaikt@hdu.edu.vn
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Tuy nhién, khi sinh vién di 1am thém ciing s& nay sinh nhitng mat han ché. Viéc di
lam thém qua nhiéu anh huong xau dén két qua hoc tap va sirc khoe, c6 thé bi 16i kéo va
sa vao t¢ nan xa hai... Khi sinh vién tap trung qua muc vao viéc lam thém ciing s€ gay ra
su mat can ddi gitra hoat dong hoc tap va viéc 1am thém. Piéu nay c6 thé s& tao ra nhiing
hé luy rat nang né cho sinh vién vé sau.

Vi thé, can c6 su dinh huéng dang dén, co su két hop li, hai hoa gitra hoat dong hoc
tap vai viéc lam thém cua sinh vién, trong d6 ban than sinh vién luén phai la nguoi chu
dong trong viéc xac dinh thoi gian va thoi luong lam thém. Viéc tao ra su can dbi giira
hoc tap v&i viéc 1am thém 1a diéu v6 cing quan trong va can thiét, né vira khic phuc
nhitng han ché lai phat huy duoc nhitng vu diém cua viéc 1am thém.

2. PHUONG PHAP NGHIEN CUU

2.1. Nguén dir liéu

Bai viét sir dung ca hai ngudn di liu 1a dit liéu so cap va dir liéu thi cép.

Dit liéu so cip: Nhom tac gia tién hanh diéu tra chon mau bang phuong phap ngiu
nhién thuan tién théng qua phiéu diéu tra. Quy mé méu duoc ap dung theo cong thirc:

n=>5*m

Trong d6: n 13 quy mé mau va m 1a sé cau hoi trong phiéu khao sat [9].

V6i 25 cau hoi trong phiéu khao sat, quy mé mau can dat 1a: 5%25 = 125.

Nhom tac gia khao sat 200 phiéu vao thang 11 nam 2020. Can ¢t vao quy md va ty
& sinh vién cuia tirng khdi nganh, nhom tac gia da chia ra khao sat nhu sau: khao sat 75
phiéu khdi nganh Kinh té - Quan tri kinh doanh; 70 phiéu khdi nganh Su pham; 40 phiéu
nganh K§ thuat - Cong ngh¢ thong tin; 15 phiéu khdi nganh Néng-Lam-Ngu nghiép; 10
phiéu khdi nganh con lai. Két qua thu vé duoc 186 phiéu hop 18.

Dit liéu thir cAp: T4c gia tién hanh thu thap cac quy dinh, quy pham phap luat cia
Viét Nam vé viéc 1am, viéc lam thém; cac bai viét trén tap chi, cac cong trinh nghién cuu
trude day c6 lién quan dén sinh vién va viéc 1am cua sinh vién.

2.2. Phwong phap phan tich va xir Iy s6 ligu

Tac gia sir dung phan mém Excel dé thuc hién cac thong ké mé ta va vé biéu do.
Pong thoi str dung cac phuong phap khac nhu: phuong phéap phan tich, tong hop tai liéu;
phuong phép dbi chiéu, so sanh.

3. KET QUA NGHIEN CUU
3.1. Thuc trang lam thém cia sinh vién Trwong Pai hoc Hong Piic

Theo Théng bao tuyén sinh nim hoc 2020, Trudng Pai hoc Hong Ptic dao tao 30
nganh dai hoc va 1 nganh cao dang chinh quy. Nam 2020 trudng c6 gan 10.000 sinh vién
dang theo hoc. Trong d6, khdi nganh Kinh té - Quan tri kinh doanh va khéi Su pham co
lwong sinh vién déng nhat. T4t ca cac nganh déu c6 sinh vién di lam thém.
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Bing 1. Pic diém ciia miu nghién ciru

Tong sb S6 di S6 dang
o x khao sat lam thém lam thém
Pac diém mau 7 - e P z A
So | Tylé| So | Tyle| So |Tylé
luong| % |[luong| % |luong| %
L Nir 120 | 645 | 101 | 635 | 71 | 68,9
Gioi tinh
Nam 66 | 355 | 58 | 365 | 32 | 311
Kinh té - Quan tri kinh doanh | 71 [38,17| 69 | 434 | 40 | 38,8
Su pham 63 |3387| 51 | 308 | 36 | 350
Nganh K§ thuat - CNTT 36 [1935| 30 | 189 | 16 | 155
Nong - Lam - Ngu nghiép 13 | 6,99 9 57 9 8,7
Khac 3 1,61 2 1,3 2 1,9
Nam thur 1 13 7,0 8 5,0 3 2,9
. Nam thur 2 27 | 145 | 24 | 151 | 19 | 184
S6 nam hoc
Nam thtr 3 76 | 409 | 65 | 409 | 49 | 476
Nam thu 4 70 | 376 | 62 | 390 | 32 | 311
Khu vac Thanh thi 42 | 226 | 37 | 233 | 23 | 223
. :’I Nong thon 104 | 559 | 95 | 59,7 | 55 | 534
sinh song — _
Mién nui 40 (215 | 27 | 170 | 25 | 243
Nhu cau | Khong 30 [ 161 ] 18 | 11,3 | 3 2,9
lam thém | Co 156 | 83,9 | 141 | 88,7 | 100 | 97,1
ba di Chua 25 | 134 0 0
lam thém | B3 di lam 161 | 86.6 | 161 | 100
Dang c6 viéc| Khong 83 | 44,6 0 0
lam thém | Co 103 | 55,4 103 | 100
Tong 186 | 100,0| 161 | 100 | 103 | 100

Nguon: Nhéom téc gia tong hop tir s6 liéu diéu tra

Bang 1 cho thay, luong sinh vién nit chiém phan Ién trong tong s6 sinh vién dugc

khao sat 120 sinh vién (twong @ng véi 64,5%), trong d6 c¢6 161 sinh vién (chiém 86,6%)

da timg va dang di lam thém, 103 sinh vién (chiém 55,4%) dang c6 viéc 1am, 58 sinh vién

(chiém 31,2%) da ting c6 viéc lam nhung hién nay khong con di lam nita. So véi ty 1¢

cua khao sat sinh vién toan qudc thi ty I sinh vién di 1am thém tai Truong Pai hoc Hong

Dtrc cao hon, tuy nhién ty I¢€ sinh vién da ting di lam nhung hién tai khong di lam cling

cao hon. Piéu nay ching t6 viéc di lam thém cia sinh vién tai truong chi mang tinh ngan
han, c6 tinh thoi vu [5].

Sinh vién di 1am thém nhiéu nhat thuoc khéi nganh kinh té véi 69/71 sinh vién

duoc khao sat da timg va dang di 1am thém, dat 97,18% s sinh vién dugc khao sat
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trong khdi nganh va 43,4% sinh vién di lam thém toan truong. Tiép d6 1a khdi nganh sur
pham vai 49/63 sinh vién duoc khao sat da tirng va dang di lam thém, dat 77,78% sinh
vién duoc khao sat trong khdi nganh va 30,8% tong sd sinh vién di 1am thém toan
truong. Ty 18 sinh vién di 1am thém ciia cac khdi nganh khéc trong toan trudng lan luot
1a K¥ thuat - Cong nghé, Nong - Lam - Ngu Nghiép, cic nganh con lai chiém ty I¢
khong dang ké.

Nam thtt ba la ndm hoc c6 lugng sinh vién di lam thém nhiéu nhat (65/161 sinh
vién da va dang lam thém, chiém 40,4%, trong d6 c¢6 49/103 sinh vién dang co6 viéc lam
thém, chiém 47,6%). Tiép d6 1a nam tha tu v6i con sé twong tng lan luot 14 62/161,
chiém 38,5% va 32/103, chiém 31,1%. Nguoc lai, nam thw nhét cé it sinh vién di lam
thém nhét. Két qua nay hoan toan phu hop voi thuc té vi trong nhitng ndm dau (nim thir
nhit va nim tht hai), sinh vién mai thay déi méi truong hoc tap va sinh hoat, can co
thoi gian dé thich nghi, nim thir ba 1a nim ho di tich liiy di kinh nghiém, co thé sap
xép dugc thoi gian hoc tap va c6 du cac mdi quan hé, co nhu cau tich liiy kinh
nghiém... nén ho c6 xu hudng di lam thém nhiéu. Nam tht tu ty 16 1am thém giam so
v6i ndm tha ba vi sinh vién cé rat nhiéu cac hoat déng trong nim nay nhu can tich liy
du lugng kién thiic can thiét dé tét nghiép, thuc tap, bao cao thuc tap, 1am khoa luan tot
nghiép, thi tét nghiép...

Phan 16n sinh vién di lam thém thuoc khu vuc nong thon, chiém dén hon 50%.
Khu vyc thanh thi va mién nii c6 ty 1& chénh 1éch khong nhiéu. Piéu nay ciing phu hop
khi c6 mot lwgng rat 16n sinh vién di lam thém dé tao ra thu nhap. Theo két qua khao
sat, khi dugc hoi v& muc dich di 1am thém, c6 140 sinh vién di lam dé tich lay kinh
nghiém, 136 sinh vién di 1am dé tao ra ngudn thu nhap, 48 sinh vién di lam dé tao ra
cac mdi quan hé xa hoi, 18 sinh vién di lam dé nang cao k¥ niang mém va c6 4 sinh vién
di 1am vi muc dich khac. Két qua nay cho thiy muc dich chinh dé sinh vién di lam thém
1a dé tich liiy kinh nghiém va tao ra thu nhap. Piéu nay ciing phu hop chung véi yéu
cau cua xi hoi va nhu cau cudc Séng ca nhan cua sinh vién. Viéc di lam thém khi con di
hoc ¢6 thé tao ra cho sinh vién nhitng kinh nghiém thuc té dé khi tot nghiép, ho s& co
mot hod so xin viéc véi nhitng kinh nghiém phong phii hon, ¢6 nhiéu co hoi viéc 1am tét
hon trong twong lai. Bong thdi, mot nhu cau chinh dang nira 1a ho c6 thém thu nhap dé
chi tra cho céc chi phi sinh hoat, hoc tap trong khi phan 16n sinh vién trong truong xuat
phat tir néng thon, thu nhap cua gia dinh con nhiéu kho khan.

Bén canh d6, két qua khao sat ciing cho thay viéc di lam thém phan Ién phuc vu
cho muc dich ngén han cua sinh vién, khi c6 dén 98/161 sinh vién di 1am thém nhitng
viéc khong lién quan dén nganh hoc ciia minh (bang 2) chiém 60,87%, c6 63 sinh vién
lam dtng nganh hoc chiém 39,13%. Lugng sinh vién nganh su pham di ban hang va
lam nhan vién phuc vu kha 16n vé1 24 sinh vién yéu thich va 30 sinh vién da di lam
trong linh vyc nay. Tinh trang ciing twong tu ddi voi cac khéi nganh con lai trir khoi
nganh Kinh té - Quan tri kinh doanh.
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Bang 2. Thong ké s6 lwgng cong viéc yéu thich, cong viéc da va dang 1am thém
va sir lién quan dén chuyén nganh hoc

Nganh hoc
‘ Kinh te - Nong -
Chi tiéu quan tri Sur pham K}/ thuat "1 Lam- Ngarrlh Téng
kinh Cong nghé Nau nghiép khac
doanh '
_ Yéu thich 10 20 5 0 0 35
Gia su " :
ba/dang lam 3 15 4 0 0 22
Nhén vién | Yéu thich 30 12 7 7 1 57
ban hang | Ba/dang lam 28 19 6 7 1 61
Phét to roi Yéu thich 1 2 0 0 0 3
ba/dang lam 4 0 0 0 0 4
Nhén vién | Yéu thich 10 12 11 0 1 34
phuc vu | ba/dang lam 14 11 11 0 1 37
Nhén vién | Yéu thich 2 1 0 2 0 5
giao hang | PBa/dang lam 0 0 0 2 0 2
Xe 6m Yéu thich 0 0 2 0 0 2
Da/dang lam 2 0 2 0 0 4
Khic Yéu thich 16 4 5 0 0 25
ba/dang lam 18 6 7 0 0 31
Téng Yéu thich 69 51 30 9 2 161
ba/dang lam 69 o1 30 9 2 161
Mtrc 4o | Khong 34 36 25 8 2 98
lién quan | Co 35 15 5 1 0 63
Tong 69 51 30 9 2 161

Nguon: Nhém téc gia tong hop tir sé lidu diéu tra

Ciing theo s liéu tong hop tir bang 2 thi “nhéan vién ban hang” va “nhan vién phuc
vu” van la cong viéc dugc cac ban sinh vién ua thich va lya chon khi tim viéc lam thém
(voi tong 91 sinh vién yéu thich va 98 sinh vién di lam trong linh vuc nay). Diéu nay co
thé 1i giai thong qua muc d6 dé tim viéc 1am, boi trong giai doan hién nay, Thanh Hoa la
tinh phat trién kinh té manh va duogc vu tién nhiéu ngudn luc cho phat trién kinh té, luong
viéc lam trong linh vuc nay ciling nhiéu va d& tim hon céac linh vuc khac. Do d6, khoi
nganh kinh té ciing 1a khéi nganh ma c6 ty 1¢ sinh vién di 1am thém lién quan dén nganh
hoc cao nhat (v&i 34/69 sinh vién cho rang viéc lam ctia minh c6 lién quan dén chuyén
nganh hoc tap).

Phan tich riéng khdi nganh Kinh té - Quan tri kinh doanh. Hinh 1 cho thiy: “nhan
vién ban hang” 1a lya chon hang dau cua sinh vién (v6i 30 sinh vién yéu thich va 28 sinh
vién da di lam); cac lya chon khéc 1a lam “nhan vién phuc vy” tai quan ca phé, quan an,
nha hang, khach san; “viéc khac” ciing dugc cac ban lya chon nhiéu trong d6 chu yéu 1a
tu chu trong viéc kinh doanh hoac lam viéc cho gia dinh.
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Nguon: Nhom tac gia xdy dung tir s6 liéu diéu tra

Hinh 1. Céng viéc yéu thich va cong viéc lam thém cta sinh vién
khéi nganh Kinh té - Quan tri kinh doanh (trai) va khéi nganh Sw pham (phai)

Déi vai khdi nganh su pham, ddy 1a nganh rat dic thu nhung chi ¢6 20/51 (chiém
39,22%) sinh vién yéu thich viéc lam gia su, trong d6 c6 15 sinh vién (chiém 29,41%)
thuc sy da di lam gia su, phan 16N sb sinh vién nay lai thudc nganh Su pham tiéng Anh,
va c¢6 nhiéu sinh vién lam thém tai cac trung tdm tiéng Anh trén dia ban tinh. S ligu
nay dat ra van dé vé dinh hudng lya chon nghé nghiép cua sinh vién thudc khdi nganh
nay. Ho chua thyc sy yéu thich su pham. Ngugc lai, cac sinh vién su pham lai lam
nhiéu cong viéc lién quan dén kinh té (c6 dén 27/51 sinh vién yéu thich cong viéc lién
quan dén kinh té, chiém 52,94%).

Bang 3 cho thdy c6 nhiéu sinh vién lam viéc duéi 30 gio/tuan (114 sinh vién),
trong d6 dudi 20 gio trén tuan 1a 59 sinh vién; lam trén 30 gid/tuan co 47 sinh vién
trong d6 c6 13 sinh vién 1am trén 40 gid/tuan. S6 gio lam viéc binh quan mot tuan cua
sinh vién trong trudng 1a 24,94 gid. Hién tai, Luat lao dong (2019) cua Viét Nam van
chua quy dinh muc tran vé sb gio duoc 1am thém. Nhung nhiéu nudc trén thé gisi quy
dinh sb gio t6i da duoc phép 1am thém 1a 28 gio/tuan. So véi muac nay thi s6 gio 1am
thém trung binh cua sinh vién Truong Pai hoc Hong Pirc khong cao. Tuy nhién ¢
dén 29,2% s6 sinh vién lam qua gio nén lam. Ddi voi nhitng ngudi lam thém qua 28
gio/tuan s& anh huong dén cac hoat dong chinh, ma cu thé & ddy 1a anh huéng dén
hoc tap. Tao nén su mat can ddi gitra hoat dong hoc tap va viéc 1am thém, anh huong
xau dén két qua hoc tap.
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Bang 3. S6 gio 1am viéc trong tuan va anh hwéng dén hoc tap

S6 gior lam viée trong tuan
Nganh hoc - on v | Tw20-30 | Twr30-40 | Trén 40
Duéi 20 gio -y -y .
gio gio gio
Kinh té - Quan trj kinh doanh 31 26 8 4
Su pham 20 13 11 7
K¥ thuat - Cong nghé 8 9 12 1
Nong - Lam - Ngu nghiép 0 6 2 1
Nganh khac 0 1 1 0
Anh huéng dén hoc tap
Anh hudng tot 30 21 4 0
Khong anh huong 24 19 11 3
Anh huong xau 5 15 19 10
Tong 59 55 34 13

Nguon: Nhém téc gia tong hop tir s6 liéu diéu tra
Theo két qua bang 3 ciing cho thay, sb gio lam thém thay doi s& anh hudng dén hoat
dong hoc tap. Néu sé gio 1am thém dudi 20 gid/tuan, co 30/59 sinh vién, chiém 50,8% chiu
anh huong tdt; 24/59 sinh vién, chiém 40,7% khong bi anh hudng va 5/59 sinh vién, chiém
8,5% chiju anh huong xau. Ty Ié co sy thay ddi theo hudng ting thoi gian lam thém thi ty 18
sinh vién chiu tac dong xau dén hoc tap ciing c6 xu hudng ting 1én. Néu thoi gian lam thém
tir 20-30 gid/tuan thi muc do anh huong tét, khong anh huong, anh huong xau lan luot 1a
21/55 sinh vién chiém 38,2%; 19/55 sinh vién chiém 34,5% va 15/55 sinh vién, chiém
27,3%. Néu thoi gian 1am thém ting 1én tir 30 - 40 gid/tuan thi ty Ié sinh vién c6 anh huong
t6t giam con 11,8% véi 4/34 sinh vién; nguoc lai, ty 1¢ sinh vién chiu anh huéng Xau ting
lén dang ké, chiém 55,9% voi 19/34 sinh vién, con lai 11 sinh vién khong bi anh huong,
chiém 32,4%. Sy thay d6i 15 rét hon khi thoi gian 1am thém ting 1én trén 40 gio/tuan, theo
do, c6 dén 76,9% sinh vién chiu anh huong xau dén hoc tap tir viéc di lam thém, 23,1%
khong bi anh hudng va khong co sinh vién c6 anh huong tot trong truong hop nay. Nhiing
su thay d6i nay hoan toan phii hop vi thoi gian 1am thém cang nhiéu, sinh vién cang it c6
thoi gian hoc tap va sirc khoe cua sinh vién ciing c6 thé bi anh huong.

Bang 4. Ngudn cong viéc 1am thém ciia sinh vién

Ngudn cong viée
> Ban bé, |Cac to chirc| Trung tam A A
Neanh hoe neuoi | dodn the | gidi thicu | Internet Rauon fong
than |cua truong| viéc lam

Kinh té - Quan trj kinh doanh | 26 7 8 20 8 69
Su pham 27 5 3 11 5 51
K§ thuat - Cong nghé 13 2 2 11 2 30
Nong - Lam - Ngu nghiép 6 0 0 3 0 9
Khac 2 0 0 0 0 2
Tong 74 14 13 45 15 161

Nguon: Nhém téc gia tong hop tir s6 lidu diéu tra
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Bang 4 cho thay sinh vién van dung rat tot cac mdi quan hé hién c6 cua minh trong
Viéc tim viéc lam thém. C6 74 sinh vién (twong dwong 45,96%) c6 viéc lam théng qua
ban bé, nguoi than gidi thiéu, kénh viéc 1am nay chiém wu thé hon han so véi cac kénh
khac; tiép d6 1a ngudn tir internet (facebook, zalo, cac website viéc 1am...) véi 45 sinh
vién (twong duong 27,95%), 13 sinh vién (twong duong 8,07%) can théng qua trung tim
gi6i thidu viéc 1am c6 mat phi va c6 14 sinh vién (twong duong 8,69%) sinh vién cé viéc
1am thém thong qua cac td chirc doan thé ciia nha trudng.

Nhu vay, qua nhitng phan tich trén, viéc 1am thém cua sinh vién Truong Dai hoc
Hong e van con mét sé han ché sau:

Thi# nhdt, chua c6 su lién quan nhiéu gitra nganh hoc va cong viéc lam thém, ma
day 1a mét trong nhitng yéu té quan trong gitip ning cao vai trd ctia viéc 1am thém, gin
viéc lam thém vdi qua trinh hoc tap cua sinh vién;

Thet hai, thoi gian 1am thém cta mot sd sinh vién con nhiéu, c6 dén 13 sinh vién
lam thém 1én dén hon 40 gid/tuan, 34 sinh vién lam thém tir 30 - 40 gio/tuan. Viéc 1am
thém qua nhiéu s& anh huong khong t6t dén hoc tap va stc khoe cua sinh vién;

Thi ba, cac doan thé trong trudng chua phat huy manh mé vai tro 1am cau ndi cho
sinh vién v6i cong viéc 1am thém. Mic dii nha truong dd c6 nhiéu chuong trinh giGi thiéu
viéc lam cho sinh vién nhung két qua khao sat chi co 14/161 sinh vién tiép can dugc viéc
lam tir cac doan thé cua nha truong. Con s nay con rat khiém ton.

Thit f1, mdi quan hé gitra muc dich lam thém va cong viéc lam thém chua cao.
Phan 16n sinh vién di 1am thém vi mudn tich Iiiy kinh nghiém nhung lai lam khong dung
nganh dugc dao tao.

Vi tat ca nhitng két qua trén dat ra van dé can phai co bién phap dé sinh vién can
dbi lai hoat dong hoc tap véi viéc 1am thém dé c6 két qua tét nhat.

3.2. P& xuat mot sb giai phap ting sw cin ddi giira hoc tap véi viée 1am thém
ciia sinh vién Truong Pai hoc Hong Piic

Khong thé phii nhan tac dong tich cuc cua viée 1am thém ddi voi sinh vién trong
cac truong dai hoc. Nhung ciing c6 khong it sinh vién bi tic dong xau dén hoc tap va rén
luyén, bo bé hoc tap tham chi phai bo hoc vi lam thém. Do d6, dé dam bao hiéu qua cao,
nang cao chét luong cudc séng cho sinh vién, can c6 sy can ddi giira hoc tap va lam thém.
Dé dat duoc su can ddi nay, can thyc hién cac giai phap sau:

Thi# nhdt, Sinh vién can chu dong tim kiém va uu tién nhiing cong viéc lién quan
nhiéu dén chuyén nganh dao tao. Piéu nay gitp sinh vién hoc di d6i véi hanh, vira c6
kién thuc thyc té vira bo trg cho hoat dong hoc tap cia sinh vién. Co thé thong qua nhiéu
kénh dé tim kiém viéc 1am phu hop. Tuy nhién, sinh vién khong nén qua dat nang van dé
thu nhap trong hoat dong lam thém cua minh, ma can hiéu rang, khi di 1am thém, ban
than s& c6 kién thirc thuc té, hoc di doi v6i hanh trong sudt thoi gian hoc tap va 1am thém.
Sinh vién can hiéu dugc ¥ nghia 1au dai cua viéc di 1am thém 1a s& c6 nhiéu co hoi tét cho
cong viéc tuong lai cia minh. Tur d6 xac dinh cong viéc lam thém phu hop.

The# hai, ban than sinh vién can c6 sy sap xép thoi gian khoa hoc. Hoat dong chinh
cua sinh vién 1a hoc tap nén diéu Kién tién quyét 1a khong bo hoc dé di 1am thém. Can
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phai can dbi giira thoi gian hoc tap, 1am thém, cic hoat dong ngoai khéa khac ciing nhu
thoi gian nghi ngoi va rén luyén sic khée. Mai sinh vién c6 thé xay dung cho minh mot
thoi gian biéu phu hop theo tudn, theo thang. Va thoi gian 1am thém khong nén vuot qua
28 gio/tuan. Thoi gian biéu cang chi tiét thi viéc thyc hién cang mang lai hiéu qua.

Thet ba, tham gia cac cau lac bo, vi du nhu Cau lac bo Nha doanh nghiép tuong lai,
tham gia cac hoat dong dao tao khai nghiép, tham gia cac hoat dong ngoai khoa khac cua
khoa, ctia nha trudng. BE an “Hb trg hoc sinh, sinh vién khoi nghiép dén nim 2025” da
dugc phé duyét trong d6 dic biét chu trong dén hoat dong dao tao khoi nghiép cho sinh
vién va hd trg nguon vén cho cac dy an khai nghiép. BE an nay duoc trién khai dén timng
truong dai hoc trén ca nuéc. Didu nay thé hién vé mit chinh sach sy quan tim cia nha
nude dén viée 1am cho sinh vién. Tt d6, cac hoat dong dugc cu thé hoa dén cac cap. Tai
Thanh Hoa, nhiéu cudc thi “Y twéng khoi nghiép cho doan vién, thanh nién” di duoc to
chtrc, 1a moi truong thuan loi cho sinh vién tham gia vao phong trao khoi nghiép cua tinh
nha. Trudng Pai hoc Hong Pirc ciing dd dwoc giao chu tri Dé an “Hb tro hé sinh thai
khoi nghiép doi méi sang tao Qudc gia dén nam 2025” tai Thanh Hoa, nha trudng giao
cho khoa Kinh té - Quan tri kinh doanh thyc hién. Ngoai ra, sinh vién con c6 thé tham gia
ngay hoi viéc 1am hang nim do nha trudng va cac khoa té chirc. Pay ciing 1a co hoi dé
sinh vién dugc tiép can, 1am quen v6i moi trudong lam viée chuyén nghiép.

Thit fir, chii dong, tich cuc lién hé voi cac doan thé cua nha truong trong tim viéc
1am thém. Piéu nay doi hoi phai cé su nd luc tir ca hai phia, phia nha trudng va phia sinh
vién. V& phia nha truong, cé su lién hé chat ché vai cac td chue, don vi, doanh nghiép dé
tao ra ngudn viéc cho sinh vién; thanh 1ap ra doan thé/trung tim hd tro viéc 1am thém cho
sinh vién... nhitng diéu nay mot mat tao ra moéi truong lam thém lanh manh cho sinh
vién, gitip sinh vién lam gan hon v6i nganh ddo tao, mat khac con c6 thé quan 1y dugc
hoat dong 1am thém cua sinh vién. Hién nay, mot sé truong dai hoc di c6 trung tim hd
tro viéc 1am cho sinh vién va hoat dong rat hiéu qua nhu Pai hoc Quéc gia H6 Chi Minh,
Pai hoc Kinh té H6 chi Minh, Pai hoc Bach khoa Ha Noi, Pai hoc Ngan hang Thanh phd
Ho Chi Minh,... Dac biét ngay 29 thang 10 nim 2020, Mang lu6i hd tro tim kiém viéc
lam va khoi nghiép cho sinh vién Viét Nam (VEES - NET) vai su hgp tac cua 08 truong
dai hoc 16n tai Viét Nam da duoc ra mit tai trudng Pai hoc Bach khoa Ha Noi. Nhiing
trung tdm nay ludn 1a dia chi tin cdy cho sinh vién. Vé phia sinh vién, can cha dong trong
moi hoat dong cua minh, c¢6 thai d6 ding dan vai viéc lam thém.

Ngoai ra, sinh vién can rén luyén stuc khoe, nang cao thé luc cho ban than. Vira tao
thoi quen sinh hoat va hoc tap diéu do, vira nang cao suc khoe cho cac hoat dong cua
minh. Dong thoi tim cho ban thdn mot phuong phap hoc tap hiéu qua dé tiét kiem thoi
gian hoc tap, can ddi duoc thoi gian hoc, 1am thém va nghi ngoi.

4. KET LUAN

Viéc 1am thém ban chit caa né 1 hoat dong thém sau hoat dong hoc tap, vi vay dé
tao ra sy can ddi gitra hai viéc nay, nhom tac gia da dé xuat duoc 6 giai phap nham giam
thiéu nhitng han ché cua viéc di lam thém va tao ra méi trudng lanh manh nhét cho sinh
vién, giup ho dat dugc cac muc dich hoc tap va lam thém ctia minh.
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SOLUTIONS TO INCREASE THE BALANCE BETWEEN LEARNING
AND PART-TIME JOBS OF STUDENTS AT HONG DUC UNIVERSITY

Nguyen Thi Mai, Do Thi Man
ABSTRACT

Part-time jobs are important to students. By the research, the authors showed some

limitations that cause imbalance between learning and part-time jobs of Hong Duc
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University students, suggesting some solutions to tackle those problems. Especially,
students should pay attention to part-time jobs which are very close their trained majors.
They should take the initiative and be active in participating in the employment support
activities for students.

Keywords: Students, part-time jobs, studies, balances, Hong Duc University.

* Ngay nop bai:6/1/2021; Ngay gui phdn bién: 8/1/2021; Ngay duyét dang: 25/5/2021

95



TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

NHAN TO ANH HUONG PEN CHAT LUQNG QUAN LY THUE GIA
TRI GIA TANG TAl CUC THUE THANH HOA - NGHIEN CUU
DUOI GOC PO CUA DOANH NGHIEP

Nguyén Cam Nhung?!, Lé Minh Tu4n?
TOM TAT

Trong nghién cuu nay, nhom tac gia thuc hién khdo sdar 250 doanh nghiép nho va
vira thugc quan £y cia Cuc thué Thanh Héa. Két qua héi quy bgi OLS cho thdy cde nhdn
to (1) Hinh thirc cuéng ché thué, (2) Tinh minh bach théng tin, (3) Cong tdc thanh kiém
tra, (4) Phirong tién co so vat chdt, (5) Céng tdc tuyén truyén hé tro cé6 mic dé anh
hirong giam dan dén chat lwong quan [y thué GTGT tai Cuc thué Thanh Héa. Sir dé dang
sir dung hé thong thué online va cdn bé cong chirc thué khéng dnh huong téi chat leong
quan Iy thué GTGT tai Cuc thué Thanh Héa. Két qud nghién citu lam co s cho viéc dé
Xudt cdc Qidi phdp d@é nang cao chat heong quan [y thué tai Cuc thué Thanh Héa.

Tir khoa: Chdt lwong quan [y thué, Thué gid tri gia tang, Cuc thué Thanh Hoa.

1. PAT VAN BE

Luat thué Gia tri gia tang da dugc qudc hoi khoa IX thong qua va c¢6 hiéu lyc thi
hanh tir ngay 01/01/1999. Sau hon 20 nam thuc hién, trai qua nhiéu lan diéu chinh, sira
d6i va bd sung, Luat thué gia tri gia tang da phat huy tac dung tich cuc trong khuyén
khich phat trién san xuat kinh doanh. Ngay 26 thang 11 nam 2006 luat Quan 1y thué duoc
Qudc hoi khoa X1 thong qua va c6 hiéu luc thi hanh tir 01 thang 7 ndm 2007, cho dén nay
d3d c6 nhiéu vin ban thay d6i va ngay 13 thang 6 nam 2019 Qudc hoi da ban hanh luat
Quan ly thué mai nhat c6 hiéu lyc 01 thang 07 nam 2020. Viéc trién khai quan 1y thué gia
tri gia taing ¢ Viét Nam ndi chung va ¢ cac dia phuong noéi riéng ludn c¢6 nhirng kho khan,
vuéng méc va nhing ton tai han ché nhat dinh. Chinh vi vdy, van dé nghién ctru vé linh
vuc quan 1y thué GTGT ludn duoc nhidu nha nghién ctru quan tam.

C6 nhiéu cong trinh nghién ctru vé thué gia tri gia ting va quan Iy thué gia tri gia
tang. Tuy nhién, cic cong trinh nghién ciru trong nudc chu yéu tap trung vao nghién ciru
giai phap hoan thién hoic nang cao cong tac quan ly thué gia tri gia ting dya trén danh
gia thyc trang quan 1y thué gia tri gia ting ciia don vi. Nghién ctru vé chat luong quan 1y
thué gia tri gia ting da dugc mot s cong trinh dé cap dén nhu: nghién ciru cia Nguyén
Thi Thuy Dung (2013), Mai Thi Lan Huong va Lé Dinh Hai (2018). Cac cong trinh nay
duoc st dung dé tham khao cho co so 1y thuyét vé chat lwong quéan 1y thué gia tri gia ting
dbi voi nghién ciru ndy. Tuy nhién, cac nghién ciru nay duoc thyc hién trong bdi canh
khac nhau va nghién ctru vé hoat dong quan 1y thué néi chung nén ddi tugng khao sat bao
gom ca doanh nghiép va ho kinh doanh ca thé.

1 Khoa Kinh té - Quan tri kinh doanh, Trwong Pai hoc Hong Pirc; nguyencamnhung@hdu.edu.vn
2 Hoc vién cao hoc QTKD.K12B, Khoa Kinh 1 - Quan tri kinh doanh, Truong Pai hoc Héng Puic
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Trong nhitg nim gan ddy, Cuc thué Thanh Hoa da c6 nhiing giai phap nhu phi
hop tich cuc trong viée d6n ddc thu, chdng that thu thué, diy manh thu tuc hanh chinh, ...
Tuy nhién, do dia ban quan Iy rong, co s ha ting chua dép tng dwoc yéu cau hién dai
hoa cong tac quan ly thué,... Bén canh do, do tinh dic thu hoat dong quan 1y thué GTGT
phat sinh nhiéu phtc tap dan dén kho tinh toan luong thué phai thu, ngudn thu khong 6n
dinh, hodc rat kho nudi dudng ngudn thu. Néu khong tiép tuc d6i méi, hoan thién quan 1y
thué GTGT, c6 thé dan dén that thu. Tai Cuc thué Thanh Hoa, di c6 nhitng cong trinh
nghién citu vé quan 1y thué GTGT. Tuy nhién chua c6 nghién ctru nao vé cac nhén té anh
hudng dén chét lugng quan 1y thué gia tri gia ting tai cuc thué Thanh Héa. Trén co so do,
nghién ctru cac nhan t6 anh hudng dén chét luong quan 1y thué GTGT tai Cuc thué Thanh
Hoa c6 ¥ nghia rat quan trong. Cac phat hién tir nghién ctru nay cé thé gitp Cuc thué
Thanh Hoéa c6 nhing giai phap phu hop dé ning cao chit lugng quan 1y thué GTGT ndi
riéng va chit luong quan 1y thué noéi chung. Trén co s¢ ké thira va phat trién nghién cau
ctia Mai Thi Lan Huong va Lé Pinh Hai (2018), nghién cttu cho biét nhitng nhan té nao
anh huong t6i chat luong quan 1y thué GTGT tai Cuc thué Thanh Héa, mic do anh
huong cua cac nhan t6 nhu thé nao. Tir d6 goi ¥ giai phap nham ning cao chit luong
cong tac quan 1y thué GTGT tai Cuc thué Thanh Hoa.

2. PHUONG PHAP NGHIEN CUU
2.1. M6 hinh va gia thuyét nghién ciru

Chat lwong cong tac quan Iy thué gid tri gia tang dwoc dinh nghia la nhitng danh
gid tong qudt cia cdc doi twong ndp thué gid tri gia ting (doanh nghiép) vé mirc dp hai
long va tin cdy vao quyét dinh thudc quyén loi va nghia vu ciia minh do Cuc thué ban
hanh [3].

Chat luong dich vu 1a muc d6 ma mdt dich vy dap tng dugc nhu cu va su mong
doi ciia khach hang [12]. Nhin chung, chit luong dich vu cong duoc hiéu 13 mic d6 cam
nhan cua nguoi dan vé cac tha tuc hanh chinh nha nudc va cach thirc hudng dan, tiép
nhan, giai quyét cong viéc clia cac cong chirc nha nude.

Theo Tse & Wilton (1988), su hai 1ong ciia khach hang 1a mot phan ng dé danh gia
viéc cam nhan sy khac biét gitra sy mong doi, ky vong va thuc hién dich vu. Dbi vé6i khu
vuc cong, Bovaird & Loffler (2012) cho rang, quan tri cong chat lugng cao khong chi 1am
gia tang sy hai long khach hang véi dich vu cong ma con xay dung sy trung thuc trong
quan tri cong thong qua qua trinh minh bach, trach nhiém giai trinh va thong qua ddi thoai
dan chi. Trong nén dich vu hanh chinh thué, ngudi ndp thué 1a khach hang va co quan thué
1a nha cung cip. Sy hai 1ong clia ngudi ndp thué 1a cam nhan vé két qua nhan duoc tir cac
dich vu hanh chinh thué do co quan thué cung cap so v6i nhu cau cta ho.

Parasuraman va cong su (1988), Cronin & Taylor (1992) cho rang, cam nhan chét
luong dich vu dan dén sy hai 1ong ctia khach hang. Chat lugng dich vu va su hai 1ong tuy
1a hai khai niém khac nhau nhung c6 lién hé chat ch€ véi nhau trong nghién ctiu vé dich
vu [10]. Parasuraman va cong su (1988) cho rang, giita chat luong dich vu va sy hai 1ong
ctia khach hang ton tai mot s6 khac biét, ma diém khéc biét co ban 13 van d& “nhan qua”.
Do viy, khi do luong chat luong dich vu luén gan voi do luong sy hai long.
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Trén co s& cac nghién ciru trude day va ké thira nghién ctu ctia Mai Thi Lan
Huong va Lé Pinh Hai (2018) tac gia dé xuat mo hinh nghién ctru cac nhén té anh huong
dén chit luong quan 1y thué gia tri gia ting tai Cuc thué Thanh Hoa bao gdm cac nhan t6
da duoc nghién ciru trong md hinh va dé xuat thém yéu td tinh minh bach ciia thong tin
(trong nghién clru cuia Dabla - Norris va cdng sy, 2017) va tinh dé dang st dung cua h¢
théng thué online.

Ly do dé xuit thém nhan té tinh minh bach thong tin 13 do thuc té hién nay van con
hién trang nguoi ndp thué co tu twong hdi 16 dé co thé giam nhe trach nhiém phap 1y ciing
nhu khong tudn thu cdc quyét dinh vé thué. Mit khac nghién ctru ctia Dabla - Norris va
cong sy (2017) cho thiy tinh minh bach thong tin 1a mot trong nhitng yéu td gép phan
quan 1y thué hiéu qua. Chinh vi vdy, trong mé hinh nghién ctru ndy, tic gia kiém dinh
xem c6 mdi lién h¢ giira tinh minh bach thong tin v6i chit lugng quan 1y thué hay khong,
mirc d6 anh hudng nhu thé nao.

Ly do dé xuét thém nhan t6 sy dé dang st dung hé théng thué online vi dich vu
thué online 12 mot nghi€p vu moi trién khai & Viét Nam. Viéc trién khai dang ky va ké
khai thué online van con nhiéu bat cap, han ché. Qua tim hiéu so bd mot sé doanh nghiép
nop thué cho thiy rang viéc sir dung phdn mém van con nhimg 15i gip phai. Do vay,
trong pham vi nghién ctru cia minh, tac gia danh gia xem yéu t sy dé dang st dung hé
thdng online c6 anh huong dén chat luong quan 1y thué hay khong.

Cuc Thué tinh Thanh Hoa 1a don vi truc thudc Téng Cuc Thué, sau 30 nim xay
dung va truong thanh tinh dén ngay 01/01/2020 Cuc Thué tinh Thanh Hoa c6 tong sd
1.342 cong chuec, trong d6 trinh do trén dai hoc 217 cong chuc, dai hoc 889 cong chire, cao
ddng 16 cong chuc, trung cip 204, so cap 16 cong chirc. Hién nay Cuc Thué tinh Thanh
Hoa dang hoat dong theo mé hinh 2 cép, cip tinh 1a Cuc Thué gdm 12 phong chuyén mén,
cép huyén, thi xa, thanh phé gdm 12 Chi Cyc Thué khu vuc truc thudc).

Mb hinh nghién ctru dé xuit nhu sau:

Hoat dong
tuyén truy@&n
va hd trg thué

suw d& dang str
dung ctia hé Hoat déng
théng thué thanh tra
online

Chat lvong

quan ly

tinh minh el

bach thong
tin

Hinh thurc
cudrng ché&

Can bd cong
chire thué

Hinh 1. M6 hinh nghién ciru dé xuét ciia tac gia
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Hoat dong tuyén truyén dugc hiéu 13 hoat dong nham phd bién, truyén ba nhiing
tu tudng, quan diém, ndi dung co ban cta chinh sach thué, quan 1y thué dén nguoi ndp
thué va cong ddng dan cu nham ning cao nhn thirc chung cia x3 hoi vé& phap luat thué
va nang cao ¥ thic tudn thu thué. Co quan thué sir dung cac bién phap tuyén truyén phd
bién gifo duc phap lut vé thué va hd tro giai dap thic mac vé thué cho ngudi ndp thué
nhim g1up nguoi nop thué ndm bt va hiéu ding vé phap luat trong linh vuc thué [4].

Ho trg nguoi nop thué 1a cong tac hudng dan cu thé cic van ban chinh sach thué,
cung cAp va giai dap céac thic mic vé tha tuc va ndi dung thué cho nguoi ndp thué dé ho
tuan tha va thyc hién tot cac chinh sach thué cua Nha nude trong tig thoi ky [4].

Thanh kiém tra Thué 1a hoat dong kiém tra cua té chirc chuyén trach 1am cong tac
Kiém tra ciia co quan thué ddi vai ddi tugng Thanh tra nhiam phat hién, ngan chan, xu Iy
nhitng hanh vi trai phap luat [1].

Cudng ché ng thué 1a mot trong nhu’ng bién phap dugc Tong cuc thué ap dung dé
xt ly tinh trang no thué c6 kha nang thu hdi theo quy dinh cua Luat Quan Iy thué.

Déi voi cong tac quan ly thué, khi xem xét anh huong ciia can bo cong chirc thué
dén chat luong quan 1y thué dugc thé hién thong qua trinh do chuyén moén, trinh do dap
g cong nghé thong tin, thai ¢ lam viéc, kha ning dap ing nguoi nop thué va kha ning
tao niém tin cho ngudi ndp thué [3].

Co so vat chit 1a co sé ha ting phuc vu cho cong tic quan 1y thué nhu try s¢ 1am
viéc, thiét bi k¥ thuat, img dung céng nghé thong tin trong cong tac quan ly [3].

Minh bach thong tin 14 mot khai niém kha triru tugng, dé do luong tinh minh bach
1a mot cong viéc kho khan. Tinh minh bach thong tin trong cong tac quan ly thué duogc
hiéu 14 sy binh déng trong viéc tiép can thong tin ciia ngudi ndp thué [8].

Su dé dang sir dung thué online dugc hiéu 1a kha niang d& dang thao tic phan mém
quan 1y thué [9].

Gia thuyét nghién ciru:

HI: Hoat ddng tuyén truyén (HDTT) va hé tro  thué c6 anh hwéng tich cwe dén chat
leong quan 1y thué GTGT.

H2: Hoat ddéng thanh tra thué (TRT) c6 dnh hwéng tich cyee dén chat lwong qudn Iy
thué GTGT.

H3: Hinh thitc cuéng ché no thué (HTCC) ¢é anh hudng tich cwe dén chat lwong
quan 1y thué GTGT.

H4: Cdn bg cong chire thué cé anh huong tich cuc dén chat lwong quan 1y thué GTGT.

HS5: Co s6 vit chat (PTVC) cé anh hudng tich cue dén chat heong qudn 1y thué GTGT.

H6: Tinh minh bach théng tin (MBTT) ¢é dnh huong tich cuc dén chat lwong qudn
Iy thué GTGT.

H7: Sw dé dang sir dung hé théng thué online (DDSD) c¢6 anh hwong tich cuwc dén
chdt lwong quan 1y thué GTGT.

2.2. Phwong phap nghién ctru
2.2.1. Thang do
Trén co sé md hinh nghién ctru dugc ké thira tir nghién ctiu cia Mai Thi Lan Huong

(2018), cac nhan té hoat dong tuyén truyén va hd tro thué, t chirc hoat dong thanh tra kiém
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tra, hinh thirc cudng ché - xir phat, can bo cong chuc thué, phuong tién co s& vat chat dugc
sir dung thang do tir nghién ctru ciia Mai Thi Lan Huwong (2018). Nhan t6 tinh minh bach
thong tin sir dung thang do cua Dabla - Norris va cong su (2017). Nhan té sy dé dang sir
dung duoc ké thira tir nghién ctru Mustapha va cong su (2015). Thang do chét lugng quan
1y thué GTGT duoc ké thira tir nghién ctru cua Mai Thi Lan Huong (2018).

2.2.2. Mo ta dir lieu nghién cuu

Trong nghién ctru ndy, véi sé bién quan sat 1a 32 bién quan sat (trong d6 c6 7 bién
doc lap va 1 bién phu thuoc). Theo diéu kién néu trén thi kich thuéc miu nghién ctu
nhom téc gia sir dung 14 250 quan sat (kich thuéc mau nghién ciru t6i thiéu trong nghién
ctru phai 13 32*5 = 160 quan sat). Dé nghién ciru cac nhan t6 anh huong dén chat luong
quan Iy thué GTGT, tac gia tién hanh khao sat 250 doanh nghiép nho va vira c6 nop thué
GTGT dang hoat dong trén dia ban thanh phd Thanh Héa, 1a nhitng doanh nghiép dang
hoat dong va thudc quan 1y cua Cuc thué Thanh Hoa. Phuong phap diéu tra khao sat duoc
thuc hién bang cach phat phiéu tryc tiép dén cac doanh nghiép théng qua guri phiéu ¢ can
b6 thué va di thu thap tryc tiép tai doanh nghiép.

Thoi gian thu thap: tir ngay 01/3/2021 dén ngay 31/3/2021.

3. KET QUA NGHIEN CUU

Trong 250 phiéu phat ra thu vé va hop 1& dé dua vao phan tich 1a 230 phiéu véi ty
18 12 92% (loai bo nhitng phiéu chi co tra 161 1 phuong an va tra 10i bi khuyét). Piéu nay
hoan toan phu hop va dam bao diéu kién dé phan tich.

Céc doanh nghiép tra 101 1a nhitng doanh nghiép c6 quy mo nho va vira, thudc dién
nop thué gia tri gia ting tai Cuc thué Thanh Hoa

3.1. Phén tich dd tin ciy cia thang do véi hé s6 Cronbach’s Alpha

Thuyc hién chay Cronbach’s Alpha lan thtr nhit cho timg nhom nhén t6, két qua cho
théy cac hé s6 Cronbach’s Alpha ctia bién téng déu 16n hon 0,6. Tuy nhién, c6 mot s6
bién quan sat khong thoa man diéu kién hé s6 Cronbach’s Alpha néu loai bién nho hon
bién téng. Do vdy, két qua chay lan thtr nhét loai cac bién quan sat TKT3, PTVCI,
TTHT4, MBTT3, CBCCS5, DDSD4. Thyc hién chay Cronbach’s Alpha lan tht hai sau
khi da loai nhiing bién quan sat trén, két qua cho thdy cac hé sb Cronbach’s Alpha cua
bién tong déu nam trong khoang tir 0,736 - 0,92, dam bao diéu kién vé do tin cay (I6n
hon 0,6 va nhé hon 0,95). Tuy nhién c¢é bién quan sat CBCC1 ¢6 hé sé Cronbach’s Alpha
néu loai bién nhé hon bién téng nén tiép tuc loai bién quan sat CBCC1 dé chay lai lan thu
ba. Két qua 1an ba cho thay cac bién quan sat déu dam bao diéu kién vé do tin cdy cua
thang do va du diéu kién dé tiép tuc thuc hién phén tich kham pha nhan td.

3.2. Phén tich nhén t6 kham pha (EFA)

Két qua kiém dinh KMO (Kaiser-Meyer-Olkin) and Bartlett's Test & bang trén cho
thdy co s¢ dir liéu nay 13 hoan toan phu hop vi gid tri kiém dinh dat 0,769 (>0,5) v6i mitc
¥ nghia théng ké 1a 99%. Diéu nay cho thdy, k¥ thuat phan tich nhan t6 1a hoan toan c6
thé thyuc hién dugc trong nghién ciru nay béi vi trong trudng hop nay quy mé mau thich
hop va du 16n dé thyuc hién.
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Hé s tai nhan t6 cia timg bién quan sat ¢ gia tri 1on hon 0,5, diém dung khi
Eigenvalue = 1,030 >1 (dai dién cho phan bién thién duoc giai thich bdi mdi nhan t) va
tong phuong sai dung dé giai thich boi timg nhan t6 1a 74,26% 16n hon 50%.

Bang 1. Két qua phan tich kham pha cAc nhan té doc lap trong mé hinh

Nhan t6
1 2 3 4 5 6 7
TTHTS 913
TTHT3 .902
TTHT2 .897
TTHT1 .868
PTVC4 .861
PTVC3 .860
PTVC2 .850
CBCC2 873
CBCC3 .851
CBCC4 .842
DDSD2 .863
DDSD1 .858
DDSD3 .807
HTCC1 .819
HTCC3 817
HTCC2 799
MBTT4 811
MBTT2 .793
MBTT1 .789
TKT4 .800
TKT2 .780
TKT1 761

Nguon: Tdc gia tong hop tir s6 lidu diéu tra

Céc nhan t6 trong mé hinh khdm pha khong hinh thanh nhém méi va du diéu kién
dé phan tich hdi quy. C6 7 nhan t6 anh huong dén chat lwong quan 1y thué GTGT tai Cuc
thué Thanh Hoa.

3.3. Kiém dinh mé hinh nghién ciru cic nhan t6 anh hwéng dén chit lwong
quan ly thué gia tri gia ting tai Cuc thué Thanh Héa

DPé danh gia mic d6 anh hudng cia ting nhan t6 dén chét lwong quan 1y thué
GTGT tai Cuc thué Thanh Hoa, tac gia st dung mo hinh hoi quy da bién. Va trong mo
hinh, bién doc 1ap gdm 7 nhan t6 con bién phu thudc 14 chat lugng quan 1y thué GTGT.
Sau khi chay phan mém SPSS cho két qua nhu sau
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Bang 2. Kiém dinh sy phit hep ciia mé hinh

. Std. Error Change Statistics .
Mode Adjusted _ Durbin-
R | R Square ofthe | R Square F Sig. F
| R Square ) dfl| df2 Watson
Estimate | Change | Change Change
1 |.670% .449 432 50857 449 125843 | 7 |222| .000 | 1.681

Nguon: Tdc gia tong hop tir s6 lidu diéu tra
Két qua nhan duoc cho thiy mirc ¥ nghia Sig. rit nho (Sig. = 0,000) va hé sb xéac
dinh R2 = 0,449 (R2 diéu chinh = 0,432), tirc co trén 43,2% chat luong cong tic quan 1y
thué GTGT duoc danh gid boi 7 nhan t6 trén. Thong thuong hé sé R2 diéu chinh 16n hon
50%, chinh vi vay muc d6 giai thich cuia mé hinh tam chép nhén dugc chir chua cao. Diéu
nay co thé 1y giai 1a do tinh dai dién ctia mau chua cao. Hé s6 Durbin-Watson = 1,681 (>1)
cho biét khong c6 hién tugng ty tuwong quan gilta cac bién. Thuc hién kiém dinh
Kolmogorov-Smirnov, véi Sig. = 0,2 (16n hon 0,05) cho thay chip nhan gia thuyét phan
phdi cia phan du 14 phan phdi chuan. Bén canh do, qua quan sat mirc do cac diém quan sat
phan tan xung quanh dudng thang ky vong, ta thiy phan phdi phan du hoan toan tring hop
v6i mot phan phdi chudn, cac diém quan sat khéng nim qué xa so v6i duong thang ky
vong. Vi vay co thé két luan phén du dugc phan phéi chuén hoa.

Histogram Normal Q-Q Plot of Standardized Residual

40|

30 —

204
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T T T )
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Standardized Residual

Observed Value
Hinh 2. Biéu d6 va db thi so sanh ciia phan du chuin héa

Mit khac, kiém dinh one - sample test d6i voi phan du cho gia tri Sig.=1, cho
thay gia tri trung binh ciia cac phan du bang 0; Kiém dinh hé s tuong quan Pearson
giita phan du va bién doc lap cho thay gia tri Sig. giita phan du va cac bién doc lap déu
bang 1, bac bo gia thuyét tu twong quan, do d6 khong c6 mdi quan hé twong quan giira
phan du va cac bién doc 1ap. Thoa mén gia thiét phuong sai khong dong nhat. Hé sd
VIF cao nhat = 1,270 < 10, khoéng c6 hién tugng da cong tuyén. Nhu vay du diéu kién
dé hoi quy boi, két qua nhu sau:
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Bang 3. Két qua héi quy bgi

Unstandardized | Standardized Collinearity
Model Coefficients Coefficients ¢ Sig. Statistics
B Std. Beta Tolerance| VIF
Error
(Constant) .286 274 1.044| .298
AVETKT 144 .039 .206| 3.678| .000 787 1.270
AVEPTVC 110 .035 .167| 3.089| .002 .853| 1.173
1 AVETTHT .091 .031 53| 2.904| .004 .890| 1.124
AVEMBTT 172 .043 .218| 3.976/ .000 .827| 1.210
AVECBCC 071 .037 .099| 1.950| .052 971 1.030
AVEDDSD .039 .041 .048| .953| .342 964 1.037
AVEHTCC 271 .051 .313| 5.287| .000 .707| 1.414

Nguon: Tdc gia tong hop tir s6 lidu diéu tra

Gi4 tri Sig. ctia nhan t6 “Can bo cong chirc” va “DE& dang st dung” déu 16n hon 0,5
nén khéng c6 y nghia thong ké, do véy loai 2 nhan t& nay ra khoi mé hinh.

Thuec hién lai hdi quy 14n 2, loai bé nhan t6 CBCC va DDSD ta c¢6 két qua phuong
trinh hoi quy nhu sau:

CLQL = 0,203TKT+ 0,158PTVC + 0,140TTHT + 0,224 MBTT + 0,334 HTCC + u

Két qua hoi quy cho thiy dudi goc do ctia ngudi ndp thué thi ho cho ring chit
lwong cong tac quan ly thué khong duoc quyét dinh boi can b cong chirc thué va sy dé
dang stir dung cua hé théng thué dién tir. Vé can b cong chirc thué hién nay tai Cuc thué
Thanh Hoa c6 trinh d6 chuyén mon cao va luén c6 thai do tbt, nhiét tinh trong cong viéc.
Do vay, can bd cong chirc thué khong anh huong dén sy hai long vé cong tac quan ly
thué hay niém tin ctia nguoi nop thué (NNT) vé cong tic quan 1y thué ddi voi don vi. Cac
bién doc 1ap trong md hinh déu c6 quan hé ciing chiéu voi bién CLQL. Dé xac dinh muc
d6 anh hudng cua cac bién s6 doc 1ap ta s dung hé s6 hdi quy da chuan hoa. Y nghia cia
hé s6 hoi quy dd chuan hoa (B chuan hoa) cho thiy khi bién doc 1ap ting 1én 1 diém thi
bién phu thuéc CLQL ting 1én B diém. Cu thé nhu sau:

Hinh thirc cudng ché 14 nhan t6 ¢6 anh huéng manh nhat dén chat luong quéan ly
thué (B=0,334). Nguoi nop thué cho rang viéc xtr 1y cac vi pham vé thué 13 rang, minh
bach, cac hinh thirc cudng ché vé ng thué 1a cong bang va phat huy duoc cac hinh phat
thi mirc d6 hai long va niém tin ctia ngudi ndp thué cang cao.

Minh bach théng tin 1a nhan t6 ¢c6 mitc do anh huong thir hai dén chat lugng quan 1y
thué (B=0,224). Ngudi ndp thué cho rang két qua cac hoat dong thanh kiém tra duoc cong khai
day du, cac thong tin lién quan dén quyén loi va nghia vu thué luén duoc cong bb kip thoi, ddy
du thi sy hai 1ong va niém tin cta nguoi ndp thué vé chét lugng quan 1y thué cang cao.

Phuong tién co s& vt chat va cong tac tuyén truyén hd tro 1a nhitng nhan té c6 anh
huong tich cuc dén chat luong cong tac quan 1y thué, tuy nhién mic d6 anh huéng khong
cao (p=0,158 va f=0,140).
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3.4. Mot s6 giai phap nang cao chit lwong quan Iy thué Gia tri gia ting tai Cuc
thué Thanh Héa

Mot la, tang curong cong tdc cudng ché va thu no thué

Pay 1a nhén t6 c6 anh huong Ién dén chat lugng quan 1y thué GTGT tai Cuc thué
Thanh Héa. Trén thuc té, hau nhu cac doanh nghiép déu thuc hién kha tot viée tuan thu
thué. Tuy nhién van con tinh trang ng dong thué lau ngay, chay y, ¢é ¥ chiém doat tién
thué lam anh huong chung dén uy tin cua cac doanh nghiép. Chinh vi vay cong tac don
dbc, cudng ché thué phai dam bao kip thoi, chinh x4c cac khoan ng ddi véi timg ddi
tugng nop thué.

Hai la, giai phdp thiee hién cdi cach thii tuc hanh chinh theo huéng don gian, dé
thuc hién, cong khai, minh bach thong tin

Cuc thué Thanh Hoéa ting cudng ban hanh cic chinh sich thué GTGT theo xu
huéng don gidn, minh bach hoa viéc ké khai, tinh thué, thao g0 kho khan cho doanh
nghiép. Pam bao minh bach nhung phai cong bang: chinh sach quy dinh doanh nghiép vi
pham phap luat thué s& bj xir phat v&i cac murc phat rat cu thé; nhung truong hop co quan
thué hoan thué cham cho doanh nghiép so vé6i thdi gian quy dinh hodc viée tra 16i khiéu
nai cta doanh nghiép cham thi chwa c6 ché tai co quan thué phai bdi thuong, thanh toan
tién 13i cho doanh nghiép.

Ba la, ndng cdp hé thong phan mém iing dung cong nghé thong tin hé tro cong tdc
quan Iy thué GTGT

Dén thoi diém hién nay, vé co ban thi Cuc Thué Thanh Hoéa sir dung mét s tng dung
hd tro quan Iy thué GTGT nhu: BCTC (quan 1y béo céo tai chinh), TTR (phan mém quan 1y
Thanh tra Thué), QLT (quéan Iy thué), iHTKK (ké khai thué), QLCV (quan ly cong van),...
Tuy nhién, mdi lién thong dir liéu co so gitra cac Gng dung nay chua tét, dan dén nhiéu
thong tin phai nhap lai, khong tan dung dwoc ngudn dir liéu di co. Nang cip co so dir lidu vé
NNT, céc chi tiéu, danh gia phan tich tinh hinh nop thué ciia NNT. Thudng xuyén cap nhat
thong tin vé& NNT, tao diéu kién thuan loi cho viéc tra ctru thong tin vé NNT. Bb sung cac
truong dir liéu vé NNT trén hé thdng quan Iy NNT nhu: thoi han hoat dong, thong tin vé cac
bén gop von, sé nguoi lao dong hang nim, mac d6 wu dai, mién giam thué, sb lan dugc
Thanh tra Thué, thoi ky da Thanh tra Thué, s6 1an bi xir phat vi pham phap luat vé thué...

Bén la, tang cuong cong tdc tuyén truyén, hé tro nguoi nop thué

V6i viéc thuc hién “Chién lioc cai cach hé thong Thué giai doan 2011 - 2020 thu
tuc hanh chinh thué lién tuc thay doi, mic du khi cé su thay doi vé chinh sach méi Cuc
Thué tinh Thanh Hoa ludn t chirc ngay cac budi tap hudn huéng dan doanh nghiép thuc
hién, tuy nhién voi s6 lugng doanh nghiép ngay cang tang khién viéc vi pham phap luat vé
thué van xay ra kha phd bién, vi pham phap luat thué do sai sot khéng ¢ ¥ giy ra ngay
cang tang. Trong khi ngudn nhan Iyc can bd 1am cong tac quan 1y con han ché thi viéc han
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ché nhiing sai sot khong cb v do thiéu hiéu biét vé tha tuc hanh chinh thué 1a can thiét va
quan trong dé cong tac quan 1y c6 thé tap trung vao cac ddi twong cd tinh gian 1an thué.
Chinh vi vy cong tac tuyén truyén va hd trg ngudi nop thué can dugc ting cudng va nang
cao hon dé co thé nang cao nhan thirc ciing nhu giai quyét tat ca nhiing vudng mac cua
NNT trong viéc chip hanh thu tuc hanh chinh thué, tranh viéc vi pham tha tuc hanh chinh
thué do khong cd y gay ra.

4. KET LUAN

Thong qua nghién ctru dinh luong Véi cong cu md hinh nghién ctru SPSS, véi boi
canh nghién ctiu tai Cyuc thué Thanh Hoéa, nghién ctru di chi ra chat luong cong tac quan
ly thué khong duoc quyét dinh boi can bo cong chire thué va su d& dang st dung cua hé
thong thué dién tir. Hinh thirc cudng ché thué, tinh minh bach thong tin, cong tac thanh
kiém tra, phuong tién co s& vét chat va tuyén truyén hd trg c6 mic do anh hudng giam
dan dén chat luong quan 1y thué GTGT. Han ché ciia nghién ctru nay 1a chi thyc hién ddi
v6i dbi tuong doanh nghiép nhé va vira, chua xem xét dén nhiing yéu té khac. Do d6, van
dé nay dua ra mot hudng nghién ciru nita cho cac nghién ctu tiép theo ctia nhom tac gia.
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FACTORS AFFECTING QUALITY OF VALUE ADDED TAX
ADMINISTRATION AT THANH HOA TAX DEPARTMENT

Nguyen Cam Nhung, Le Minh Tuan
ABSTRACT

In this study, the authors conducted the survey of 250 SMEs under the management
of Thanh Hoa Tax Department. The OLS multiple regression results indicated that; (1)
Tax enforcement, (2) Information transparency, (3) Inspection, (4) Facilities and
Infrastructures, (5) Propaganda and supportation have no correlation with the quality of
VAT administration at Thanh Hoa Tax Department. The results are referred to as the
basis to propose solutions to improve tax administration quality at Thanh Hoa Tax
Department.

Keywords: Tax administration quality, value added tax, Thanh Hoa Tax
Department.

* Ngay nop bai:26/4/2021; Ngay gui phan bién: 28/4/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP NANG CAO NANG LUC THUC THI CONG VU CUA
CONG CHUC CUC QUAN LY THI TRUONG TINH THANH HOA

Bui Thi Ninh!, Pham Trung Kién?
TOM TAT

Yéu té con nguoi luén dirot xem la yéu té quan trong bdc nhat va ¢6 tinh chat quyét
dinh cho si ton tai va phdt trién cua moi té chirc. Do Vay, ndng luc cia cdn bg nhdn vién hay
nguoi lao dong can phdi durot dac biét chii trong. Dc biét la ddi ngii cong chirc Viet Nam
hién nay, la déi ngii chui cht trong cdc co quan Nha nueéc déng vai tro quan trong trong viec
xdy dung va phdt trién don vi viing manh. Nghién ciru nay danh gié nang luc thuc thi cong vu
cuia cong chirc tai Cuc quan 1y thi trieong tinh Thanh Héa, tir dé duwea ra cdc gidi phdp va kién
nghi nham ndng cao nang luc thuc thi cong vu tai don vi trong thoi gian toi.

Tir khoa: Nang luc thuc thi, chdt liwong nguon nhdn liec, chdt leong céng chirc.

1. PAT VAN BE

Trong nhitng nim qua, nhan thirc dugc tam quan trong cua doi ngii can bo cong
chic - nhing nguol thyc thi cong vy, Cuc Quan 1y thi truong (Cuc QLTT) tinh Thanh
Hoa di quan tim dén viéc nang cao chat lu’orng d6i ngii nay nham dap tng yéu cau cai
cach hanh chinh. Hang nam, Cyc da cir mot sb luong lon can b, cong chiuc Nha nudc
tham gia cac 16p dao tao, bdi dudng bao gom ca trong nudc va ngoai nudc. .., ddng thoi
¢6 nhitng chinh sach nham khuyén khich, dong vién d6i ngii can bd, cong chic tich cuc
hoc tap, tu dudng dé khong ngimg nang cao trinh d6, nang lyc. Nho nhiing bién phap do
ma trinh dg, nang luc cua can bg, cong churc dugc nang 1én dang ké.

Sau mot thoi gian nghién cuu, nhan thdy mot bo phan can bo cong chuc tai Cuc
QLTT tinh Thanh Héa da duoc chuin héa vé kién thirc, phu hop voi ngach cong chirc va
nhiém vu dam nhan, nhung van con mét bo phan cong chirc chua dap tng yéu cau vé ky
nang va thai do.

Viéc nghién ctru nang lyc thyc thi cong vu 1a can thiét, dic biét 1a nghién ciru vé k§
nang, thai do, hanh vi ctia cong churc hanh chinh, tir d6 tao co s¢ dé tuyén dung, dao tao,
bdi dudng doi ngti cong chure hanh chinh nham thuc hién tét hon nhiém vu ciia minh, gop
phan nang cao hiéu lyc, hiéu qua cia hoat dong quan 1y hanh chinh nha nudc néi chung
va trong hoat dong quan ly thi trudong noi riéng.

2. PHUONG PHAP NGHIEN CUU
Phurong phdp thu thap sé liéu

S liéu thir cap: dugc thu thap tir phong T6 chirc hanh chinh; cac tai lidu, vin ban
khac tir sach, bao, bao cao cia cac so ban nganh, bao cao tong ket hoat dong cong tac
Cuc QLTT Thanh Hoa, tham khao tai liéu trén mang internet.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pirc; buithininh@hdu.edu.vn
2 Cuc Qudn Iy thi truong tinh Thanh Héa
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S4 lidu so cp: Tac gia phat phiéu khao sat cho ddi twong: T4t ca can bd nhan vién 1a
cong chic tai Cuc QLTT. Tinh thoi diém khao sat ¢6 155 can bd cong chirc, tac gia phat ra
131 phiéu (s6 con lai trong qua trinh di cong tac, dao tao, nghi phép, nghi 6m). C6 thé tham
khao tai phu luc 1, phu luc 2. Trong do: Sé phiéu phat ra: 131 phiéu. S phiéu thu vé: 131
phiéu. Sé phiéu hop 1é: 126 phiéu. Sb phiéu khong hop 18: 5 phiéu. Noi dung phiéu khao sat
diéu tra vé muac do dap ang vé trinh d6 chuyén mén, ky nang nghé nghiép va thai do hanh
Vi ctia cong chtic - cac ti€u chi chinh trong danh gia nang luc thyc thi cong vu clia cong
chic Cuc QLTT. Téc gia sir dung thang do Likert (cho diém tir 1-5) tir “rat khong dong v’
cho dén “rat dong y” va tinh diém trung binh cua ting noi dung.

Phirong phdp phdn tich: Nghién ctiu st dung phuong phap théng ké mo ta, so sanh
dé danh gia thyc trang quan tri ngudn nhén luc tai Cuc Quan 1y thi trudng tinh Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Cuc Quan Iy thi trwong Thanh Héa

Cuc Quan ly thi truong tinh Thanh Hoa tién than 1a Chi Cuc QLTT tinh Thanh Hoéa
duoc thanh 1ap theo Quyét dinh 3650/QD-BCT ngay 11 thang 10 nim 2018 cua B
truong Bo Cong Thuong 14 t6 chic truc thudc Téng Cuc Quan 1y thi truong, sip xép lai
trén co s& Cuc QLTT tinh Thanh Hoa theo muc tiéu 16 trinh thuc hién tai Dé an thanh lap
Tong Cuc Quan 1y thi trudng di dugc Thi tudng Chinh pha phé duyét.

Cuc Quan ly thi trudng tinh Thanh Hoa ¢6 chirc ning gitip Tong Cuc truong Tong
Cuc Quan 1y thi truong quan 1y Nha nude va to chic thuc thi phap ludt vé phong, chdng,
xir 1y cac hanh vi kinh doanh hang hoa nhap lau; san xuat, budn ban hang gia, hang cam,
hang hoa khong 1o nguén gdc xuét xa, hanh vi xdm pham quyén s¢ hitu tri tué; hanh vi vi
pham phap luat v& chit luong, do ludng, gia, an toan thyc pham; hanh vi vi pham phap
luat vé& bao vé quyén loi ngudi tiéu ding va cac hanh vi gian lan thuong mai theo quy
dinh phap luat trén dia ban tinh Thanh Hoa; thuc hién chirc nang thanh tra chuyén nganh
theo dung quy dinh cua phap luat.

Cuc QLTT tinh Thanh Hoa khong ngiing nd luc phan dau hoan thanh xuét sic
nhiém vu chinh tri ma cdp trén giao pho, déng thoi duy tri trat tu ky cuong trong hoat
dong thuong mai dich vy, Chéng cac hoat dong budn 1au, san XUAt, budn ban hang gia,
hang kém chat luong, chéng gian lan thuong mai va cac hanh vi kinh doanh trai phép
khac trén dia ban tinh Thanh Hoéa.

Vé két qua quan 1y thi trirong

Trong béo cdo tong két cong tac QLTT tinh Thanh Hoa 3 nam gan day, tong s6 vu
kiém tra trong 3 ndm qua lién tuc giam, tr 1343 vy ndm 2018 xuéng con 970 vu nam
2019 va 845 vu nam 2020. C6 thé mot trong hai nguyén nhan: mét 1a do sé vu vi pham
thuc té giam, hai 1a do cudi ndm 2018 c¢o su thay d6i cia Cuc QLTT chuyén sang nganh
doc, don vi giam so v6i nam 2017 g?ln 50 lao dong. Nam 2020, lao dong ) sung thém 10
can bo, tuy nhién gip phai dich Covid-19, s6 doanh nghiép, cira hiéu ding hoat dong
nhiéu nén c6 thé sd vu kiém tra ciing giam [6,7,8].
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3.2. Pic diém ngudn nhén lwc

Luc lugng toan Cuc QLTT tinh Thanh Héa nam 2018, 2019, 2020 lan luot 1a 157,
155 va 165 nguoi. Nhu vay, hién tai cong chirc chiém 93%, lao dong hop dong (theo nghi
dinh sb 68) 1a 10 ngudi chiém 7% (Két qua bang 1).

Bang 1. Co cAu cong chiic theo giéi tinh, dd tudi

= Nam 2018 Nim 2019 Niam 2020
Noi dung Sélugng | Tylé% | Sbluong | Tylé% | Sdluong | Tylé %
Gidi tinh

Nam 112 76,19 110 75,86 115 74,19
Nit 35 23,81 35 24,14 40 25,81
Téng 147 100 145 100 155 100
Do tudi
Duéi 30 14 9,52 14 9,66 15 9,68
T 30 - 50 122 82,99 122 84,14 131 84,52
Tu 51 - 60 11 7,48 9 6,21 9 5,81
Téng 147 100 145 100 155 100

Nguon: Phong Té chirc hanh chinh

Sb lwong cong chirc trong cac co quan chuyén mén thuoc Cuc QLTT tinh Thanh
Hoa giai doan (2018 - 2020) tuong dbi 6n dinh va ¢6 sy giam déu vé sé lugng do viéc han
ché tuyén dung cong chirc va chinh sach tinh gian bién ché. Tir 30 dén 50 tudi chiém sb
luong 16n trén 84%, day la do tu6i ma kinh nghiém lam viéc da cd trén vai nam tr¢ 1én,
sirc khoe t6t nén co thé dap timg duogc cong viée tuong ddi tt (bang 1).

3.3. Thuc trang nang luc thwe thi cong vu cia cong chic tai Cuc Quan ly thi
truwong tinh Thanh Héa

3.3.1. Thuc trang nang luc thuc thi cong vu - Nhin tir goc do cdc yéu 16 cau thanh nang lyc

Pé tim hiéu dwoc thuc trang nang luc thyc thi cong vu cua cong chuac tai Cuc
QLTT tinh Thanh Hoa, mot mat nhém tac gia tim hiéu vé thyc té khach quan lién quan
dén nang lyc thyc thi, mot mat khac nhom tac gia ¢6 gang tim hiéu goc nhin cta chinh
cong chuc don vi.

3.3.1.1. Thuc trang vé trinh do chuyén mon nghiép vu

Hién tai, doi ngii cong chitc Cuc QLTT tinh Thanh Hoéa c¢6 chuyén moén cao, thé
hién trong trinh d6 chuyén mén nghiép vu. Ty 1& cong chirc dai hoc va trén dai hoc chiém
ty 1€ Ion phan 16n cong chuc dang cé trinh d§ dai hoc va trén dai hoc, phan nho dang
trong qua trinh tham gia hoc tap nang cao trinh d¢ 1én dai hoc.
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Bing 2. Co cdu lao ddng theo cac chi tiéu ciu thanh ning lyc

Noi dung Nam 2018 Nam 2019 Nam 2020

: Nguwoi | Tilé | Ngwoi | Tilé | Nguoi Ti l¢
1. Nghiép vu 147 100 145 100 155 100
Cong an 12 8,16 12 8,28 12 7,74
B6 d6i chuyén nghiép 13 8,84 11 7,59 14 9,03
Luat kinh té 20 | 1361 | 20 | 1379 | 21 13,55
Kinh té - QTKD 19 12,93 18 12,41 22 14,19
Tai chinh- ké toan 24 16,33 24 16,55 25 16,13
Thué 18 | 1224 | 18 | 1241 | 20 12,90
Cong ngh¢ k¥ thuat hoa hoc 7 4,76 7 4,83 8 5,16
Cong nghé k¥ thuat xay dung 7 4,76 8 5,52 7 4,52
Chuyén moén khac 27 18,37 27 18,62 26 16,77
2. Trinh d6 1y luan chinh tri 147 100 145 100 155 100
Cao cip, ctr nhan 17 11,56 14 9,66 15 9,68
Trung cip 18 12,24 15 10,34 14 9,03
So cap 36 24,49 25 17,24 26 16,77
3. Trinh d0 ngoai ngit 147 100 145 100 155 100
Dai hoc 93 63,27 93 64,14 100 64,52
Chuing chi 54 36,73 52 35,86 55 35,48
4. Trinh d6 tin hoc 147 100 145 100 155 100
Trung cp tro 1én 125 85,03 126 86,90 127 81,94
Chung chi 22 14,97 19 13,10 28 18,06
5. Ngach cong chuc 147 100 145 100 155 100
Chuyén vién cao cap 1 0,68 1 0,69 9 581
Chuyén vién chinh 10 6,80 12 8,28 14 9,03
Chuyén vién 100 68,03 99 68,28 103 66,45
Cén sy 30 20,41 28 19,31 32 20,65
Nhan vién 6 4,08 5 3,45 5 3,23
6. Trinh d6 chuyén mon 147 100 145 100 155 100
Trén dai hoc 18 12,24 19 13,10 22 14,19
Pai hoc 103 70,07 110 75,86 112 72,26
Cao ding 20 13,61 11 7,59 16 10,32
Trung cip 6 4,08 5 3,45 5 3,23

Nguén: Phong T6 chirc hanh chinh

Qua sb liéu bang 2 ta thiy: Pa s6 cong chirc ¢ ngach chuyén vién trd 1én, chuyén

vién cao c4p chiém trén 6%, chuyén vién chinh chiém trén 10%, chuyén vién chiém 23%.

V& trinh d6 dao tao, sd lugng cong chirc ¢6 trinh do tir dai hoc tré 1én, chiém trén 82 - 84%.

Nhin chung, cong chic tai cic co quan chuyén mén thuéc Cuc QLTT tinh di dat chuan vé

tiéu chuén ngach cong chic va trinh d6 dao tao; trinh do chuyén moén nghiép vy, 1y luan
chinh tri ngdy cang ting vé s luong va chat luong.
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Biang 3. Mire d dap \rng ciia cong chirc Vé trinh d9 chuyén mén

Mtc d6 dong y Trung
STT Noi dung 1]2 [3 |4 [5 | Tong | binh
SO lugng

Trinh d¢ chuyén mon nghiép vu
du dé dap tng thuc thi cong vu
Chuyén nganh dao tao khi dugc
2 | tuyén dung phu hop voi cong 0 |21 |45 | 44 | 16 126 3,44
viéc dang dam nhan

Trinh d6 ngoai ngir du dé thuc

3115 (38 |39 |31 126 3,63

3 i 0| 8 |32 |48 | 38 126 3,92
thi cong vu

4 Tflnh d6 tin hoc @u dé thuec thi 0ol18 |36 |39 |33 126 3.69
cong vu

5 Trinh d6 1y luan chinh trj that sy 5|12 | 35 | 46 | 28 126 3,63

can thiét dé thyc thi cong vy

Nguaon: Téng hop diéu tra ciia tic gia

Sau khi khao sat va két qua cho thay tai bang 3, gidng nhu tic gia nhan dinh phia
trén diém trung binh 3,63 dugc coi 1a trong ddi tét, hau hét cong chirc déu cho ring trinh
d6 chuyén mén cua ban than va dong nghiép 1a du dé dap ung nhu cau cong viéc, tuy
nhién, van con mot s6 it cong chic khong dong ¥ (15 ngudi) va rit khong dong v (3
ngudi). Ly do cua cong chic chua dong tinh d6 1a ¢6 1 s6 cong chie chuyén nganh dao
tao chinh khong lién quan dén QLTT, va twong dbi nhiéu trong sé cong chirc d6 thuc
hién cong viéc dat hi¢u qua khong cao.

Mot s6 can bd cong chic cho rang trinh dd chuyén mén ctia ban than/ddng nghiép
chua thyc sy phu hop véi nghiép vu QLTT. Biéu nay ciing twong dbi dé hiéu, bai vi yéu
cau tuyén dung kiém soat vién thi trudng theo Téng Cuc QLTT déi khi c6 su khac nhau
trong tiéu chudn vé bang cip. Viéc tuyén dung kiém soat vién thi truong lam viéc tai mdi
don vi lai c6 yéu cau khac nhau: hodc 14 tét nghiép dai hoc hoic tét nghiép dai hoc Luat,
kinh té... Tai muyc tuyén dung khong c6 mé ta cong viéc khién cac tmg vién kho hiéu Iy
do tai sao lai ¢ su khéac nhau vé trinh do chuyén moén nhu vay.

Trinh d6 ngoai ngit, tin hoc, ban than cong chirc cho rang bang Cép dat dugc khong
thé hién duoc mirc do thanh thao, 1y do 1a sy nd luc ¢ géng trong cong viéc. Cé nhiéu
truong hgp cong chirc chi c6 chitng chi nhung st dung may tinh thanh thao va soan thao
van ban, b4o cdo rat nhanh va khoa hoc, cong chuc cua Cuc QLTT can tiép tuc phat huy.
Cong chuc cho réng viéc di hoc 1y ludn chinh tri khong hd trg nhiéu cho qua trinh lam
viéc, ma chi gitip mot phan nao d6 cho nhan thirc tot hon trong qué trinh 1am viée va dic
biét gitip cho k¥ ning tiép dan duoc chuan chi, thai do dang muc hon.

3.3.1.2. Thuee trang vé ky ndng nghé nghiép

Qua bang khao sat ¢ bang 4 cho thiy trong cong tac tham muu da duoc trién khai
trong cac cudc hop bao cao hang thang, hang quy, hang nam va bao cao chuyén dé cho
cap trén, tuy nhién chua thuc sy duoc chi y. Van con dau do6 cac truong hop cong chirc
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di 1am nhiém vu chi chiam cha viéc cta minh, c6 thé nhin thdy dwoc nhiing bat cap trong
qua trinh cbng tac nhung lai it phat biéu trong cac cudc hop. Tac gia cho rang d6 1a do
mét phan trach nhiém cong viéc cua ca nhan cong chirc chua c6, mot phan nita 1a do ¢o
thé tham muu cho cac cip lanh dao nhung lai khong dwoc cha ¥ va ghi nhan. Biém trung
binh 3,34 (chua cao). Ngoai ra, mot vai trudng hop con dua ra Iy do: ngai ngan khi tham
muu cho cép trén vi chua that su thdy gan giii.

Bang 4. Mire do dap wng ciia cong chiic vé ki ning nghé nghigép

. Murc 36 dong y 2 Trun
STT K¥ ndng 17213 2 5 Tong binhg
1 | K§ ning tham muu cho cap trén 5 |23 |45 |30 | 23 126 3,34
2 | Lap ke hoach cong tac ca nhan 4 128 (31|27 | 36 126 3,50
3 | K§ nang phdi hop trong cong viec | 0 | 5 |59 |35 | 27 126 3,67
4 | K¥ nang giai quyét cong viéc 0| 7 (3445 | 40 126 3,94
5 SEI dung rAnéy vi tinh, dién thoai 5 114 |53 |17 | 40 126 363
cong nghé cao

6 Soan thao van ban 5116 |54 |21 | 30 126 3,44
7 | Giao tiép hanh chinh/tiép dan 7 12245 (23|29 | 126 3,36

Nguaon: Téng hop diéu tra ciia tic gia

Nhu da néu ¢ trén, nhan lyc cia don vi cha yéu & d6 tudi 30 - 50. Lao dong trén 30
dudi 40 c¢6 it kinh nghiém, k¥ nang xu 1y, viét bao cao nhin chung chua manh nhung doi
lai tiép thu t6t vé cong nghé phuc vu cong tac trong thoi ky 4.0. Nguoc lai d6i vai lao
d6ng trén 40 tiép xuc voi cong nghé khong tot 1am, nhung cac k§ ning viét bao cao, phan
tich va giai quyét cong viéc, tiép nhan va xur 1y thong tin kha thanh thao, nhanh chéng va
tuong ddi chinh xac; viéc phdi két hop trong cong viée tuong ddi tét. Do do, diém trung
binh cua 2 ky nang nay l1a 3,67 va 3,94.

Nguyén nhan cua viéc phéi két hop va giai quyét cong viéc chua that tét phan Ion
do viéc Iép ké hoach c4 nhan chua tot. Chinh vi thé diém trung binh chi dat 3,5.

Dbi v6i ki nang tiép dan/ hanh chinh, tac gla nhan thay chua that sy tot (diém trung
b1nh 3,36). Trong qué trinh xir 1y cac vu Viéc can c6 sy mém mong hon, gitip ngudi dan
méc phai vi pham nhan biét duoc 13i vi pham, ddng thoi van ton trong thai d6 lam viéc
cta can bo QLTT. Ciing khong tranh khoi cac truong hop ngudi dan co y kién phan hoi
vi phai di lai nhiéu lan vi mét 16i vi pham (thi tuc hanh chinh) do tu vin cho ngudi dan
khong 10 rang, dit khoat.

3.3.1.3. Thuc trang vé thdi do hanh vi

Thai d9, hanh vi cua cong chuc trong thyc thi cong vu nhu tac phong lam viéc, tinh
than trach nhiém trong cong viéc, tinh than phdi hop trong cong tac thuc hién kha tot.
Tuy nhién, thai d6 cong chuc trong tiép dan, trong giao tiép hanh chinh & mirc trung binh,
dat nhung chua cao. Mirc d6 hai 10ng ctia ngudi dan vé thai do, hanh vi ciia cong chirc
hanh chinh tai cic co quan chuyén mén thudc Cyc QLTT con chua thyc sy cao thé hién &
mét sé noi dung:
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Tinh than, thai do phuc vy lam viéc cta cong chirc tai mot s6 it bo phan cong chirc
tai mot sb don vi con chua cao, tinh trang gdy khé khin, hach dich, cira quyén, hudng
dan thiéu nhiét tinh... van con xay ra.

Qua trinh giai quyét cong viéc cua mot bo phan cong chirc con cham, hiéu qua
cong viée, trach nhiém trong xir 1y cong viéc chua cao, con hién tugng dun ddy trach
nhiém, xtr 1y cong viéc may moc.

Nhiéu cong chirc con c¢é y thic, tac phong trong hoat dong céng vu chua cao nhu:
di 1am muon, vé& som, xir Iy cong viéc ¢4 nhan trong gio lam viéc, thiéu y thirc trach
nhiém cong vy, khong tan tinh véi cong viéc.

Bang 5. Mirc d§ dap tng cac yéu cau vé thai dg, hanh vi

Murc d6 dong y i Trun
STT Nai dung 1 | 2 | 3 | 4 [5 | Téng b,mhg
SO lugng
1 | Téc phong, phong 12 | o | 33 |32 |40 | 126 | 363
cach lam viéc tot
o | Trach nhicm trong 7 | 16 | 42 |46 |15 | 126 | 337
cdng viéc cao
3 | Tinh than cao trong 5 | 11 | 35 | 33 |42 | 126 | 376
phoi hgp cong viéc
g | Thaidototkhiphuc | 10 | 55 | 49 | 19 | 24 | 126 | 3,09
vu nhan dan

Nguon: Tong hop diéu tra ciia téc gid

Qua bang s6 liéu 5 cho thay thai do, hanh vi ciia cong chirc trong thuc thi cong vu

nhu: tac phong lam viéc, tinh than phdi hop trong cong viéc. Tinh than phdi hop trong

cong viée dugc cho diém tuong dbi hay noi cach khac 1a thuc hién kha tot; tuy nhién thai

d6 cong chic trong tiép dan, trong giao tiép hanh chinh & mirc d6 trung binh (3,09 diém).

Vian dé dat ra can khac phuc nhitng han ché va dua ra giai phap dé nang cao thai do hanh
vi cta doi ngii cong chirc dam bao giai quyét hiéu qua cong viéc cao nhat.

3.3.2. Thuc trang nang lyc thyc thi cong vu - Nhin tie két qua thuec thi cong vu
3.3.2.1. Céng tdc chi dao diéu hanh

Cong tac chi dao diéu hanh 1a két qua dau ra ciia nhém cong chic giit i tri lanh
dao, quan ly va kha nang tham muu ctia cong chirc khong gitr vi tri lanh dao quan ly. Moi
hoat dong ciia Cuc QLTT déu phai tuan thii cac quy dinh ciia phap luat, UBND Tinh, S&
Cong thuong, Cuc Quan 1y thi truong va Quy ché lam viéc; Quy ché kiém tra xir Iy vi
pham hanh chinh ctia Cuc QLTT. Pam bao tuan thu trinh tu, thu tuc va thoi gian giai
quyét cong viéc theo dung quy dinh cua phap luat, chuong trinh, ké hoach va Quy ché
lam viéc, Quy ché kiém tra xa 1y vi pham hanh chinh caa Cuc QLTT. Pam bao phat huy
ning lyc, s& truong cua timg can bd cong chic, d& cao sy phdi hop cong tac trao ddi
thong tin trong giai quyét cong viéc va trong moi hoat dong theo chirc nang, nhiém vy,
quyén han duoc phap luat quy dinh. Bao dam dan chu, rd rang, minh bach trong moi hoat
dong, khong gay phién ha, sach nhiéu, tham 6 hdi 16 khi thi hanh cong vu.
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Quy dinh vé hoat dong kiém tra va x phat vi pham hanh chinh nhim bao dam hoat
dong kiém tra, kiém soat thi truong c6 hiéu qua, ding quy dinh cua phap luat; dic thu
cong tac kiém tra, kiém soat thi truong trén dia ban tinh Thanh Héa; nham cu thé hoa cac
vin ban quy pham phap ludt; ting cuong vai trd, phat huy tinh than trach nhiém trong
viéc chi dao, 1anh dao va thyc thi nhiém vu cta lanh dao Cuc QLTT, doi truong, trudng
phong va cong chire trong toan Cuc QLTT. Phong Kiém tra ting cudng kiém tra dot xuat
va giam sat cac cudc kiém tra, kiém soat thi truong cua cac Doi QLTT. Can bd phong
Kiém tra xuéng dia ban nim bit tinh hinh (duwoc phép mac thudong phuc), néu phat hién
¢6 déu hiéu vi pham thi tién hanh kiém tra l4p bién ban di véi cong chirc vi pham, bao
c4o lanh dao Cuc QLTT dé xem xét xir Iy nghiém nhimg hanh vi vi pham.

Phap 1énh Quan 1y thi trudng nim 2016; Nghi dinh sé 148/2016/ND- CP dugc coi
la khung hanh lang phap 1y co ban cua luc lugng QLTT.

Dé phu hop véi tinh hinh thyc té, dién bién cua thi truong va niang lyc thyc thi cong
vu cua cong chic, Cuc QLTT tinh Thanh Héa da xay dung, ban hanh va t6 chuc thuc
hién cac quyét dinh, quy ché, ké hoach kiém tra, giam sat 18 16i, tic phong lam viéc, qua
trinh thyc thi cong vy, chi dao, diéu hanh cta cén b, cong churc trong toan Cuc QLTT, to
chtrc dao tao, bdi dudng nang cao trinh do chuyén mon nghiép vy, bdi dudng kién thic
cho cong churc trong toan Cuc QLTT.

Céc van ban chi dao ctia Cuc QLTT tinh Thanh Héa déu huéng t6i viéc lam cho
cong chirc quan 1y thi trudng nhan thirc dang vé bon phan va trach nhiém cia minh ciing
nhu ¢6 du nang lyc va trach nhiém dé thyc hién bdn phan va trach nhiém ma nha nuéc
giao cho, cu thé hoa cac nhiém vu, quyén han, cach thirc quan 1y cong chic cua Cuc
QLTT, phu hop véi ting thoi ky, giai doan phat trién cua tinh gan vai dién bién, thay doi
va dap tng nhu cau phat trién trong xu thé hoi nhap va mo ctra dat nude hién nay.

Tuy nhién, Cuc QLTT ciing chua c6 co ché cu thé trong cong tac diéu hanh chi
dao: quy trach nhiém, gin trach nhiém cia ngudi dung dau, nguoi quan 1y dia ban;
khen thuong, ki luat vaoi cac vu viée, dia ban xay ra tinh trang budng 1ong quan 1y, co
tinh trang budn lau va vu viéc xay ra kéo dai, phtc tap; xu Iy vu viéc luan chuyén va
diéu dong can bo con chua kip thoi, cong khai bién phap xir Iy diéu nay ciing phan nao
anh huong dén niang luc thuc thi céng vu cua nhitng cong chirc “tam huyét” véi “nghé”,
nganh quan ly thi truong.

3.3.2.2. Két qud kiém tra, xir Iy
Tién do thuc hién cong viéc

Bang 6. Tién dd thuc hién ké hoach theo sé vu

Nam 2018 Nam 2019 Nam 2020

Ké | Th Ké | Th Ké | Th
hoach | hien | TLhoan | o | | TLhoan | v || TL hodn
) ; thanh % ; ; thanh % : ; thanh %

(vu) | (vu) (Vi) (vu) (Vi) (vu)

1343 | 970 | 72,23% 970 730 75,26% 845 809 95,74%

Nguon: Phong nghiép Vu - tong hop Cuc QLTT tinh Thanh Héa
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Qua bang sb liéu 6 trén cho thay: Nam 2020 c6 sy vuot troi trong ty 16 hoan thanh
ké hoach trong phong chong hang nhap lau. Ty 1é trung binh gin 96%. Trong d6 rit dang
nhic téi nhu doi 9, doi 10 ty 16 hai nam trude d6 thap dao dong tir 42% dén 62%, nhung
dén nam 2020 lai hoan thanh 100%. C6 téi 11/16 doi hoan thanh 100% ké hoach dit ra.
Ly do: Viéc thuc hién kiém tra, kiém soat ngay cang hiéu qua. Tuy nhién, ciing khong
loai trir kha ning, trong ké hoach dé ra sb liéu thip hon nhiéu so véi thuc té dé c6 thé dat
ty 1& cao trong kiém tra kiém soat, dat thanh tich trong bao c4o nhiém vu.

Ket qua kiem tra, kiém sodt

Hang nam, Cuc Quan 1y thi truong di chi dao cac doi ting cuong cong tac kiém tra,
kiém soat thi truong theo ké hoach di phan coéng. S6 vu vi pham vé hang nhap lau da
giam qua cac nim. Pang ghi nhan két qua ciia Cuc QLTT tinh Thanh Hoéa phat hién va
xu ly nhiéu vu vi pham trong linh vuc hang nhap lau. S6 vu kiém tra va xur 1y cua Cuc
QLTT tinh Thanh Hoa giam cho thiy du hiéu dang mung trong céng tic QLTT cta can
bd nganh trong viéc d4u tranh vé hang nhép 1au. Céc vu viéc dugc phat hién va xur ly kién
quyét hon. Tuy nhién, chung ta ciing nhin thiy dugc mat tiéu cuc khac do 1a tinh trang
van chuyén, kinh doanh va tiéu thu hang nhép 1au dién bién v6 cung phic tap.

S6 vu xir 1y trong s vu thuc hién kiém tra kiém soat vé hang nhap lau ngay cang
thap. Diéu d6 cho thiy, sé vu kinh doanh hang nhap lau ngay cang giam. Tuy nhién, ty
1& s vu thyc hién duoc xu 1y 13 khong cao, ngay cang giam xudng Nam 2018 1a
541/970 twong Gng 55,8%; nam 2019 1a 222/730 twong Gng 30,4% va nam 2020 la
264/809 tuong tng 32,63%. Nhu vay, van con nhiéu vin dé trong cong tac kiém tra,
kiém soat hang nhap lau.

Céng tac phéi hop, tham gia cdac Poan Kiém tra lién nganh

Viéc kiém tra va giam sat vé hang nhap lau duoc giao cho nhiéu luc lugng khac
nhau: O ctra khau bién giéi, cang bién, san bay gdbm: Luc lugng hai quan gitr vai trd chi
chét, bo doi bién phong; kiém tra, kiém soat trén thi trudng ndi dia gdm: Quan 1y thi
truong, Cong an, khoa hoc cong nghé, ... Cong tac kiém tra, kiém soat chua duoc té chirc
thudng xuyén, lién tyc, nhiéu noi con kha manh mun, cac trudng hop vi pham xir 1y trén
87% tir thanh tra chuyén dé.

Phdi két hop v&i doan kiém tra lién nganh nhu phong canh sat kinh té mai thu dugc
két qua, cac so ban nganh khac khong thu vé duogc két qua gi.

Cong tac phdi hop gitra cac co quan chitc ning va cac thanh phan khac (cac doanh
nghiép, t6 chirc, doan thé xa hoi, cic co quan truyén thong... va ngudi dan) chua dugc phat
huy tét. Phan 16n cac doanh nghiép chua quan tim dén cong tac chong hang nhap lau, chua
chi dong bao vé san pham ctia minh ciing nhu phdi hop Véi cac co quan chirc ning.

Hién nay, van chua c6 quy dinh cu thé vé co ché phdi hop, thoi gian, thoi han thuc
hién kiém tra, kiém soat gita Cuc QLTT va cac so ban nganh phdi hop. Do d6, cong tac
phdi hop giita cac nganh, cac cip trong cong tac dau tranh chong hang nhap lau con kha
long léo, tinh trang manh ai ngudi Ay lam, tinh dia phuong, cuc b con dién ra phd bién.
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Sy phdi hop gitra cac co quan chirc ning chua ddng bo, chua tét, thu tuc con ruom
ra, thiéu tin tuéng lan nhau, doi khi str dung viéc chong chéo vé vin ban quy dinh, con
dun day trach nhiém cuaa cac bén.

3.4. Panh gia chung thuc trang nang luc thuc thi cong vu cia cong chic tai
Cuc quan ly thi trwong tinh Thanh Héa

3.4.1. Nhitng wu diém

Doi ngii cong chic tai Cuc QLTT Thanh Hoéa nhin chung ¢6 tinh than trach nhiém
cao trong cong Vlec (diéu nay thé hién céac chi tiéu dat duoc cac nim ludn vuot chi tiéu
duogc giao ca vé sb luong va gid tri); c¢6 tinh than doan két, théng nhét trong toan Cuc
QLTT; C6 tinh than hoc hoi, hoan thanh, hoan thanh tét moi nhiém vu duoc giao. Trinh
d6, nang lyc cua doi ngii cong chirc nhit 13 16p tré ngay cang nang Ién, trinh do dao tao,
bdi dudng chuyén mén nghiép vu ngay cang mo rong ca vé sé lugng va chat lugng

3.4.2. Mot s6 han ché

Bén canh nhiing uu diém, nang lyc thyc thi cong vu cta cong chirc tai Cuc QLTT
tinh Thanh Hoa van con ton tai nhitng han ché sau:

Chat luong va k¥ niang xur 1y cong viéc cua cong chuc tai Cuc QLTT tinh Thanh
Hoa hién nay chwa dong déu gitta cac don vi (d6i thanh phd va huyén), van con tinh trang
Doi thira - doi thiéu cong chirc (ké ca cong chirc lanh dao); chua dap tng duoc yéu cau
trong tinh hinh mai.

Vé d6 tudi va gidi tinh: Poi ngii cong chire tai Cuc QLTT dang c6 biéu hién gia
hoa. Co cdu nam - ni trong doi ngii cong chirc thiéu can bang, nhimg diéu nay ciing anh
hudng khong nho dén ning luc thuc thi cong vu ctia doi ngii cong chire toan Cuc QLTT.

Y thirc t6 chic ky luat, thai do, tic phong cong tac va trach nhiém, dao dic cong
vu: Mot bo phan cong chuac tai Cuc QLTT con c6 nhiing biéu hién sa sat vé dao durc cong
vu: hach sach, quan liéu, cira quyén, thiéu y thirc trach nhiém va tinh than phuc vu nhan
dan. Trong cong tac d4u tranh cac biéu hién tiéu cuc con nhidu han ché.

3.4.3. Nguyén nhan

Vé con nguoi: Lyc luong con mong, yéu so Véi tinh hinh thyc té hién nay. Chat
luong doi ngil can bd cong chire ciing chua dép ung duoc yéu cau thuc té. Chua c6 co so
dao tao riéng vé nghiép vu quan 1y thi truong. Mot bo phan khong nho cac nganh sau thuc
hién tinh giam bién ché, rt gon dau mdi di xin chuyén ngang sang quan 1y thi trudng, diéu
nay cling 1a mot tré ngai 16n cho Cuc QLTT tinh Thanh Hoéa trong thuc thi cong vu.

Kinh phi danh cho cong tac kiém tra, kiém soat thi truong, cong tac dau tranh
chéng buon 1au, gian lan thuong mai, hang gia con it, chua dam bao va dap ung khoi
lwong duoc giao. Trang thiét bi va cong cu hd trg cho cong chirc thue thi céng vu van con
eo hep va han ché.

Ché do tién luong, thuong, phu cip chic vu va cong tac cho luc lugng quan 1y thi
truong chua dap tmg duoc nhu cau thyc té hién nay va con thua kém réat nhiéu so véi luc
luong chuyén nganh khac.
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Thé ché phap 1y, hé thdng vin ban chinh sach phét luat vé dau tranh, chéng budn
lau, gian lan thuong mai va hang gia chwa dong bo, con chdng chéo.

Viéc quan triét va thuc hién cac van ban chinh sach, chi dao tu Cép trén va cling
nhu dua ndi dung van ban chi dao cua Cuc QLTT vao cong tac thuc thi tai cac doi dia
ban con nhiéu han ché, chua c6 co ché giam sat cy thé.

Céc bai hoc kinh nghiém vé cong tac tuyén dung; cong tac dao tao bdi dudng sau
tuyén dung; thi dua khen thuéng; tuyén truyén phd bién phap luit... tai Cuc QLTT tinh
Thanh Héa ciing con c¢6 vin d& can phai xem xét.

Cong tac thanh tra, kiém tra, giam sat thyc thi cong vu mot s vu viéc con chua
hiéu qua, viéc xir Iy vAn con “ca né” mang ning tinh cam c4 nhan; khong c6 bién phap xir
ly dang, xt 1y trang nhitng vu viéc, nhitng biéu hién, hanh vi vi pham ciia céng chc.

Mot s6 lugng tuong dbi cong chirc tai Cuc QLTT Van con thoi quen, phuong thirc
lam viéc thu cong nhit 1a doi ngil cong chuc 16n tudi (trén 45 tudi), khong thudng xuyén
cap nhat sé bo, khong co s6 liéu ghi chép, theo dai... ciing 13 nguyén nhan dan dén chit
lwong giai quyét cong viéc chua cao.

Cong tac giam sat va phan bién cta nguoi dan chua that sy duoc thuc hién trén
thuc té, chua c6 ché d6 bao vé, khich 1é nguoi dan diang 1én dau tranh, tran ap toi pham
do vay van con tinh trang che dau hoat dong vi pham trong mot bo phan cong chuc quan
1y thi truong Thanh Hoa.

MBoi truong hoat dong “40” va viéc phat hién, thuc hién kiém tra, thu thap ching ci
doi hoi doi ngii cong chic quan 1y thi trudng phai c6 kién thirc chuyén sau vé cong nghé
va duoc trang bi hé théng may moc thiét bi hién dai: Tuy nhién diéu nay khong phai doi
QLTT hay cong chirc QLTT nao ciing ¢ thé lam duoc.

Cong tac tuyén truyén, gido duc dé cung co quan chirc nang chdng san xuét, kinh
doanh hang gia, hang l4au, hang khong dam bao an toan thuc phdm con chua thudng xuyén,
chua tao dugc nhan thire sau rong trong bo phan nguoi tiéu dung.

3.5. Giai phap nang cao nang luc thuc thi cong vu cia cong chirc tai Chi cuc
quan ly thi trwong tinh Thanh Héa

Cuc QLTT tinh Thanh Hoéa 13 co quan quan Iy hanh chinh nha nuéc don thuan va
tir nhitng phan tich thyuc trang nang luc thuc thi cong vu cua cong chirc tai Cuc QLTT va
nguyén nhan cua thuc trang trén, dé nang cao ning luc thuc thi cong vu ciia cong chuc,
Cuc QLTT tinh Thanh Hoa can thyc hién tét cac nhom giai phap sau:

3.5.1. Ban hanh ddy di, c6 tinh khoa hoc vé hé théng cdc van ban quy pham phdp
ludt lién quan dén tiéu chuan chirc danh, quy hoach céng chirc

Dé xay dung tiéu chuan chtc danh, can phai xay dung ban mé ta cong viéc, khung
nang luc cho mdi vi tri cong tac tai Cuc QLTT méi c6 thé xac dinh 16 nhimng yéu cau can
phai c6 cho mdi vi tri can bo, cong chuc dién quy hoach va khi can b, cong chuc tai Cuc
QLTT c6 du cac yéu ciu nay ho dugc b6 nhiém vao vi tri duoc giao s& hoan thanh cong
viéc mot cach hiéu qua va tét nhat.
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Cuc QLTT cén dinh ky ra soat bd sung quy hoach theo quy dinh. Viéc quy hoach
phai xuit phat tir thuc tin, thong qua viéc tong hop két qua thuc thi cong vu, ning luc,
pham chét chinh tri, danh gia cong bang khach quan.

Xay dyng tiéu chuan chirc danh can bg, cong chirc: Xay dung tiéu chuan chuc danh
can bd, cong chirc d6i vai timg linh vuc cong tac gan voi mo ta cong viéc & ting Vi tri
thuc hién cong viéc dat hiéu qua hon, mang tinh chuin hoa, ddy manh phan cip quan ly
cong chuc, giao quyén chu dong, tu chiu trach nhiém cho tha trudng cac don vi trong
Cuc QLTT diéu hanh cong viéc mot cach linh hoat, giai quyét nhanh chéng thuan loi.

Tang cudng kiém tra, ndng cao ky luat, ky cuong hanh chinh ctia doi ngii can bo
cong chtrc. Phat dong phong trao thi dua rong khip trong cac phong, doi Quan 1y thi
truong; phat hién va nhan rong nhiing guong “ngudi tét, viéc tot”, cong tac thi dua voi
chu @& “Chép hanh ky luat, && xuét sang tao, ning cao hiéu qua kiém tra, kiém soat thi
truong” trong can bd, cong chirc va ngudi lao dong; phat hién, phé binh va kién quyét xir
1y nhitng hanh vi tiéu cyc cua cong chic, ngudi lao dong gop phan thyc hién tét Luat
Phong chong tham nhiing va Luat Thyc hanh tiét kiém, chdng lang phi.

3.5.2. Lam tot cong tac ludn chuyén, diéu dong, tiép nhdan cong chirc

Viéc diéu dong, luan chuyén cong chuc phai cu thé, 1o rang, co ké hoach chit chg,
chu d@ong. Cuc QLTT xay dung ké hoach luan chuyén cong chirc can cuy thé vé dbi tuong
duoc luan chuyén, dia ban duoc luan chuyén, thoi gian luan chuyén, danh gia cong tac
luan chuyén ché do, bé tri cong tac sau luan chuyén, ché do, chinh sach, nhiém vu cong
tac khi duoc luan chuyén, didu dong cong chirc sang don vi mai. Ké hoach luan chuyén
phai xac dinh rd muc tiéu, yéu cau, y nghia cong tac luan chuyén cong chirc dé thuc hién
¢6 hidu qua trén thuc té. Pay 1a co s dé danh gia cong chirc sau ludn chuyén c6 hoan
thanh nhiém vu hay khong. K& hoach diéu dong, luan chuyén cong chicc phai gin véi
cong tac quy hoach can bg.

Do6i méi cong tac tuyén dung can bd, cong chire theo hudng phan loai can bg, cong
chue theo trinh d9, chuyén nganh dao tao dé ap dung bién phap tuyén dung phu hop.

Trién khai t6 chtc tuyén dung hang nim nham kip thoi bo sung bién ché, dam bao
nguén nhan lyc tai cac phong, doi cia Cuc QLTT. Phan loai can bd theo trinh d9, chuyén
nganh dao tao, theo vi tri viéc 1am, déi voi cip doi yéu cau chi tiéu tuyén dung phai co trinh
d6 dai hoc; nang dan vé diéu kién ngoai ngir, tin hoc dé dam bao dap wng véi cong viéc.

Thuc hién viéc tinh giam bo may, tinh giam dinh bién can bd cong chirc gan lién
V&1 cong tac quan ly dia ban.

Tang cuong doi ngii cong chirc 1am nhiém vu Kiém tra, giam sat thyc thi cong vu:
Xay dung, cing ¢b doi ngii can bg, cong chirc 1am cong tac kiém tra noi bo va bién phap
ting cuong cong tac kiém tra noi bo dé trien khai thong nhét tir Cuc QLTT dén doi dam
bao khach quan, hiéu qua.

3.5.3. Khuyén khich cong chirc ty dao tao boi duong, nang cao nang lyc thuc thi cong vu

Do6i méi cong tac dao tao, boi dudng cong chirc can dam bao tinh lién két gitra dao tao,
boi dudng cong chuc moi voi dao tao lai, boi dudng kien thuc chuyén sau theo tung chuc
nang, nhiém vu quan ly cho cong chirc nham nang cao nang lyc, trinh d6 cho cong chuc.
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X4y dyng mé hinh chudn vé dao tao cong chirc tai Cuc QLTT, trong d6 quy dinh rd
cach thirc dao tao cho ting loai cong chirc nhu dao tao kién thic co ban vé chuyén nganh
cho cong chirc méi vao nganh, bdi dudng co ban vé nhitng kién thirc co ban can thiét dé
cong chic thuc hién cong tac duoc phan cong; bdi dudng chuyén sau, chuyén nganh, k¥
nang thanh thao va kinh nghiém xu 1y cac van dé trong thyc tién; dao tao, bdi dudng mdi
khi c6 thay ddi vé chinh sach, quy trinh quén 1y.

Xay dung ké hoach dao tao, boi dudng kién thirc chuyén mén chung kién thirc
quan 1y Nha nudc, 1y luan chinh tri, tin hoc, ngoai ngir ciing nhu k¥ ning giao tiép tng
xtr, van hoa cong s& va dao dirc cho cong chirc; bén canh d6 két hop to chire cac khoa dao
tao, boi dudng ky ning chuyén sau vé ky nang quan 1y d6i véi cong chirc dic biét 1a linh
vuc thanh tra chuyén nganh cong thuong.

Khuyén khich cong chirc dang lam viéc di hoc nang cao trinh d6 chuyén mon
theo nganh linh vyc dé kip thoi ndm bét cac thay ddi trong cong tac quan 1y, véi nhiéu
hinh thirc khac nhau nhu hoc tap kinh nghiém cua déng nghiép (khac phong, doi, Cuc
QLTT), quan sat hoc hoi ddng nghiép trong don vi... Viéc tuc dao tao bdi dudng 1a hinh
thirc dé 1am va hiéu qua nhat. Mdi cong chtrc quan 1y thi truong phai ty y thire duoc viéc
nang cao nang lyc thyc thi cong vy 1a trach nhiém, 1a nhiém vy thuong xuyén.

3.5.4. Xay dung va trién khai dé an xdc dinh vi tri viéc lam, dinh bién tiéu chudn
churc danh cong churc

Hoan thién vi tri viéc lam da dugc phé duyét trén co s¢ xac dinh o chiic ning,
nhiém vy, xay dung tiéu chi tng xa nham d& cao trach nhiém va dao dirc cong vu cua
cong churc, nguoi lao dong.

Kién toan, sip xép lai to chuc bo may cia cac phong, doi quan 1y thi trudng dam
bao nguyén tic “mot ddu mdi - mot viéc xuyén sudt”. Tiép tuc hoan thién va diéu chinh
chtrc ning, nhiém vu, té chirc bo méy cua cac phong, doi nhat 1a cac Poi co dong, Poan
Kiém tra lién nganh tranh chdng chéo trong viéc thyuc hién nhiém vu duogc giao.

Thudng xuyén b tri, phan cong nhiém vy hop 1y cho cic cong chirc, ngudi lao
dong dé dap ung tot nhiém vu.

3.5.5. Dé cao tinh trich nhiém cong chike trong cong tdc kiém tra, kiém sodt thi trieong

Kiém tra giam sat hoat dong thyc thi céng vu cta cong chirc tai Cuc QLTT 1a hoat
d6ng can thiét, nham phat hién nhén t4 tich cuc c6 nhidu thanh tich, sang kién trong cong
tac dé kip thoi khen thuong tao dong huc lam viéc, tiép tuc phat huy nang lyc s¢ truong
ban than dé nang cao hiéu qua hoat dong cong tic chuyén mén.

Céc phong, doi quan 1y thi truong chu dong lam t6t cong tac tu Kiém tra va phdi
hop kiém tra viéc chap hanh ky luat, Ky cuong ciia can bd, cong chic, ngudi lao dong.
Nguoi dung dau, cip phé cua ngudi dimg dau cac phong, doi phai chiu trach nhiém trong
viéc quan 1y diéu hanh khi dé cap dudi truc tiép co hanh vi vi pham ky luat, Ky cuong
hanh chinh. Nang cao vai trd néu guong ngudi ding dau, cp phé cia nguoi dimg dau,
nang cao y thirc, trach nhiém cua cong chirc, nguoi lao dong trong viéc thuc hién Quy
ché 1am viéc ctia Cuc QLTT bao dam dung tién d6 va chat luong theo ké hoach.
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3.5.6. Ndng cao ché do dai ngo, tao moi truong va diéu kién lam viéc cho doi ngii
cong chuc

Thudng xuyén ra soat, bd sung ndi dung, quy trinh, quy ché danh gia céng chirc
hang nam phu hop véi chirc nang nhiém vu cua tirg Phong, Doi quan 1y thi truong va
tung vi tri cong téc.

Do6i méi phuong thirc danh gid, phan loai can bd, cong chie hang nim. Xay dung
hé théng danh gia thanh tich céng tac cua cong chic, ngudi lao dong: hé théng danh gia
thanh tich cong tac ctia cong churc.

Thiét lap cac quy dinh, quy téc, tha tuc hd tro thuc hién chinh sach déi ngd. To thai
d6 quan tAm chan thanh: nim viing tén tudi, hoan canh gia dinh, thuong xuyén thim hoi
dong vién cap dudi. Giam bét su cach biét giita cap trén v6i cap dudi. Tao diéu kién dé
cung sinh hoat, vui choi, giai tri. Tranh sy phan bi¢t thai qué trong chinh sach dai ngo.
Dinh ky hang nim t6 chic van héa, vin nghé nhéan cac dip 18 tét. Trong thyc t& nhiéu
truong hop dong vién, khuyén khich bang tinh than quan trong hon dong vién, khuyén
khich bang vat chat. Do d6 1anh dao Cuc QLTT, Di can dung danh hiéu dé phong ting
cho ngudi lao dong. Ngoai ra con ap dung mot s6 hinh thirc khac nhu: giri thu khen ngoi,
dang bao, dan hinh tuyén duong tai bang danh hiéu co quan...

Trang bi cho can bo, cong chirc c6 du phuong tién, cong cu dé lam viéc co hiéu
qua, chat luong. Khong nging cai thién diéu kién 1am viéc dé dam bao sic khoé va tim
trang vui tuoi thoai méi cho cong chirc, ngudi lao dong. Ap dung thoi gian lam viéc linh
dong va ché do nghi ngoi hop ly.

Sy quan tim cua ldnh dao dén doi sdng tinh than cua cong chirc, ngudi lao dong co
gia tri nhu dai ngd phi vat chat mot 1oi khen dung lic, mot mén qua nho hay don thuan
chi 12 mét 1oi chiic ming nhan dip sinh nhat, I tét, mot sy chia budn théng cam khi cong
chue, ngudi lao dong gap khé khan... s& gitp ho gan bo va nd luc cdng hién cho don vi.

Xay dung quy ché 1am viéc trong cac don vi trong toan Cuc QLTT, xac dinh rd
chire nang nhiém vuy cia timg Poi, Phong, timg cong chirc trong don vi, tranh chdng chéo
hoac bé so6t nhiém vu.

Hién dai hoéa cong s&, moi truong 1am viée trude hét dam bao diy du co s vat
chat, trang thiét bi can thiét cho cong chuc, d6i mai phuong thirc phuc vu caa cong chirc
theo hudng van minh, hién dai.

Can don gian hoa, cong khai quy trinh, thu tuc giai quyét c6 lién quan dén nguoi
dén, tao diéu kién cho nguoi dan dén 1am thu tuc.

3.5.7. Coi trong viéc danh gia cong chirc

Viéc danh gia cong chic tai Cuc QLTT truéc hét phai tun tha dang quan diém,
duong 16i cua Dang, phap luat cia Nha nudc trong quan ly, dao tao va st dung can bg,
cong chirc. Banh gid cong chirc, nguoi lao dong thuong xuyén, kip thoi, phat hién nhitng
tiém nang dé bdi dudng dong thoi phat hién cac sai s6t va tao co hoi dé ho stra chira.

Cuc QLTT Thanh Héa can phai xac dinh rd: tiéu chi danh gia cong chirc can duoc
quy dinh cu thé, rd rang, chi tiét. Lanh dao Cuc QLTT can sir dung nhiéu cong cu, kénh
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thong tin khac nhau dé danh gia vé muc do hoan thanh cong viéc cua cong chirc nhu:
danh gia phan hdi cua ngudi dan, danh gia cua ddng nghiép, cap trén.

Trén ban danh gia nang lyc thyc thi cong vu caa ting cong chuc, tiung don vi
phong, d6i, Cuc QLTT can c6 don vi riéng giam sat, kiém tra, xem xét va tong hop noi
dung danh gia, phéan loai cong chirc cho pht hop véi diéu kién, hoan canh, tinh hinh thyc
té tai thu do, tir d6 c6 phuong huéng khic phuc ton tai dé nang cao hon nita hiéu qua, két
qua cong viéc. Phai lay hiéu qua cong tac va su dong gop thuc té 1am thudc do pham chat
va nang lyc cong chuc.

Viéc danh gia cong chirc tai Cuc QLTT chi trong két qua cong viéc thuc hién c6
vai trd quan trong, 13 tién d& dé Cuc QLTT lam tdt cong tac danh gia quy hoach can bo
lanh dao quan 1y, gop phan lam tt cong tac diéu dong, luan chuyén, tiép nhan cong chirc
va bd nhiém can bd, cong churc vao cac vi tri chu chét.

4. KET LUAN

Con ngudi duoc xem 13 yéu td quan trong va c6 y nghia hang ddu cho su phat trién cua
mdi qudc gia, mdi dan toc, mdi doanh nghiép/td chirc. Trong nén kinh té thi trudng véi su
canh tranh khdc 1iét nhu hién nay, cac doanh nghiép muén ton tai va phat trién bén ving thi
can phai dat nang luc thuc thi cong vu Ciia cong chirc tai Cuc quan Iy thi truong 1én hang dau.

Nghién ctru da phan tich va danh gia thyc trang nang lyc thyc thi cong vu cta cong
chtrc tai Cuc quan 1y thi truong tinh Thanh Hoa va tir d6 rut ra nhirng mat da dat duoc, nhitng
han ché va nguyén nhan ciia han ché, tir d6 dé xuat cac giai phap dé khac phuc han ché ciing
nhu hoan thién nang lyc thyc thi cong vu ctia cong chuc tai don vi trong thoi gian téi.
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SOLUTIONS TO IMPROVE THE OPERATIVE CAPACITY OF
CIVIL SERVANTS AT THE MARKET MANAGEMENT
DEPARTMENT OF THANH HOA PROVINCE

Bui Thi Ninh, Pham Trung Kien
ABSTRACT

Human is always considered the most important and decisive factor for the
existence and development of any organization. Therefore, the capacity of the human
needs to be paid special attention to especially for civil servants, who are playing an
important role in building and developing strong state agencies in Vietnam. This study
assesses the operative capacity of civil servants at the Market Management Department in
Thanh Hoa province; from that, offering solutions and recommendations to improve the
working competence of Civil servants at the Department in the future.

Keywords: Operative capacity, quality of human resources, quality of civil servants.

* Ngay nop bai:26/4/2021; Ngay gui phan bién: 28/4/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP HOAN THIEN CONG TAC QUAN TRI NGUON NHAN LUC
TAI CUC QUAN LY THI TRUONG TINH THANH HOA

Lé Thi Nwong!, Hin Xuin Minh?
TOM TAT

Quadn tri nguon nhdn luc la van dé mad Moi t6 chirc can quan tdm. Nghién citu nay
danh gia thuc trang cong tac quan tri ngUOn nhdn lyc tai Cuc quan Iy thi truwong tinh
Thanh Héa theo cac nhém chuic nang, bao gom thu At nhdn lyc, ddao tao va phdt trién
nguon nhdn lyc, duy tri nguon nhdn luc; tir @6 nghién ciru dua ra cdce gidi phdp va kién
nghi nham hoan thién céng tdc quan tri nguon nhdn luc tai don vi trong thoi gian téi.

Tir khoa: Thu Az nguon nhdn luc, dao tao va phdat trién, duy tri nguon nhén lyc.

1. PAT VAN BE

Con ngudi 1a yéu t6 quan trong va mang tinh chét quyét dinh cho moi sy phat trién.
Do vay, dam bao ngudn nhan lyc du vé sb lugng va manh vé chét lugng 1a mot hoat dong
khong thé thiéu dbi voi bat ky mot té chirc, doanh nghiép, nganh nghé kinh doanh hay bat
ky mot to chire kinh té - x3 hoi nao. Trong giai doan cudc cach mang cong nghiép 4.0 dang
phat trién manh m& nhu hién nay thi ngudn nhan lyc c¢6 chat lugng cao lai cang tré nén cap
thiét hon bao gio hét.

Trong qua trinh hinh thanh, xay dung va phat trién, Cuc Quan ly thi truong (Cuc
QLTT) tinh Thanh Hoa luén bam sat nhiém vu chinh tri duoc giao; ting cuong phdi hop
Vai cac luc lugng chirc nang kiém tra, kiém soat thi truong. Pé 1am duoc diéu d6 Cuc
QLTT tinh Thanh Hoéa lubn coi con ngudi 1a nhan té quyét dinh moi hoat dong cua don
vi, bao gom viéc kiém tra, kiém soat thi truong va binh 6n hoat dong thwong mai trén dia
ban tinh Thanh Héa. Yéu t6 con ngudi ca vé chuyén mén va pham chat dao dirc ludn 1a
yéu t6 quan trong nhét quyét dinh dén su phat trién virng manh cua toan don vi. Tir ngay
thanh 1ap dén nay, Cuc QLTT tinh Thanh Hoéa da c6 su quan tam, chi dao dé cao viéc
nang cao chét luong ngudn nhan lyc, sir dung ngudn nhan lyc Mot cach hop 1y va hiéu
qua. Tuy nhién, van dé dao tao phat trién, sir dung ngudn nhan lyc chua thuc su hop 1y,
chua dap tmg dugc yéu cu phat trién cua thoi dai. Do vay, ning cao cong tic quan tri
ngudn nhan lyc 1 hét sirc can thiét.

2. PHUONG PHAP NGHIEN CUU

Phirong phép thu thap sé liéu

Sé liéu thir cap: thu thap sé liéu vé két qua hoat dong, quy md va co cau
ngudn nhan lyc tir phong T6 chic hanh chinh cua Cuc QLTT tinh Thanh Héa giai
doan 2018 - 2020.

S6 li¢u so cap: Bé danh gia thuc trang hoat dong quan tri ngudn nhén luc tai Cuc
QLTT tinh Thanh Hoéa, nhom tac gia st dung bang hoi véi thang do Likert 5 mirc do

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pikc; lethinuong@hdu.edu.vn
2 Cuc Qudn Iy thi truong tinh Thanh Héa
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dé diéu tra murc d6 ddng y cuia can bd nhan vién véi cac hoat ddong nham thu hut ngudn
nhan luc, dao tao va phat trién ngudn nhan luc va duy tri doi ngi nguén nhan lyc tai
Cuc QLTT tinh Thanh Héa. S6 luong phleu phatra 1a 165 (dung bang s6 luong can bod
nhan vién trong don vi), nhung do thoi diém phong van c6 nhing can bo nhan vién
dang di cong tac khong c6 mit tai co quan, nén s phiéu hop 16 thu vé 1a 136.

Phiwrong phdp phdn tich: Nghién ctu st dung phuong phap théng ké mo ta, so sanh
dé danh gia thyuc trang quan tri ngudn nhén luc tai Cuc Quan 1y thi trwong tinh Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Ngudn nhan luc tai Cuc Quan Iy thi trwong tinh Thanh Héa

Cuc Quan ly thi truong (Cuc QLTT) tinh Thanh Hoa tién than 1a Chi cuc Quan ly
thi truong tinh Thanh Hoa duge thanh 1ap theo Quyét dinh S6 3650/QD-BCT ngay 11
thang 10 nim 2018 cia Bo truong Bo Cong Thuong, 14 t6 chirc truc thude Tong cuc
Quan 1y thi truong (Tong cuc QLTT), sip xép lai trén co s Chi cuc Quan 1y thi trudng
tinh Thanh Héa theo muc ti€u 10 trinh thuc hién tai Pé 4an thanh lap Téng cuc QLTT da
duoc Tha tuong Chinh Phu phé duyét.

Cuc QLTT tinh Thanh Hoa c6 chirc ning gitp Tong Cuc truong Tong cuc QLTT
quan 1y nha nude va to chirc thuc thi phap luat vé phong, chdng, xir Iy cac hanh vi kinh
doanh hang héa nhap lau; san xuét, buén ban hang gia, hang cam, hang hoa khong rd ngudn
gdc xuit xr, hanh vi xdm pham quyén s hitu tri tué; hanh vi vi pham phap luat vé chit
luong, do luong, gid, an toan thuc phém; hanh vi vi pham phap luat vé bao vé quyén loi
nguoi tieu dung va cac hanh vi gian 1an thuong mai theo quy dinh phép luat trén dia ban tinh
Thanh Hoa; thyc hién chirc nang thanh tra chuyén nganh theo diing quy dinh ctia phép luét.

Vé dac diém nguén nhan lyc

Bang 1. Quy mé ddi ngii nguwoi lao dong tai
Cuc Quadn ly thj trweong tinh Thanh Héa giai doan 2018 - 2020
Don vi tinh: Nguoi
Chénh 1éch|Chénh 1éch
2019/2018/2020/2019

b2 TP1 b2

Nam 2018 Nam 2019 Nam 2020

Chi ti€u SO Ty SO Ty SO Ty
lugng | trong | luong | trong | lugng | trong | TH1

 lnguoi)| (%) (nguon)| (%) |(nguon)| (%) %) )
Do tudi
Tir 30 tudi tro xudng| 17 [10,83 | 13 [839 | 15 | 6,49 | -4 [2353 +2 [15,38
Tir 31-40 tudi 85 |54.14 | 83 [53,55| 88 [55,19 | -2 [-2,35| +5 |6,02
T 41-50 tudi 19 [12.10| 25 [16,13| 27 [16,88 | +6 [31,58| +2 | 8,0
Trén 50 tudi 36 (2293 | 34 [21,93| 35 [21,43| -2 [-555] +1 [2,94
Gidi tinh
Nam 112 [71,34 | 111 [7161| 115 [ 69,7 | -1 [-0,89] 4 |36
Nit 45 12866 | 44 2839 ] 50 [303 | -1 |-222] 6 |13,6
Tong s6 NLD 157 | 100 | 155 | 100 | 165 | 100 | -2 |-1,27| +10 |6,45

Nguon: Phong Té chire Hanh chinh - CQLTT tinh Thanh Héa
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Nhin vao co ciu lao dong theo do tudi ta théy luc lugng lao dong cua don vi trong do
tudi tir 31 - 40 chiém ty 1& 16n nhit, dén hon 1/2 tong sb lao dong. Lyuc luong lao dong nay
mang lai rat nhidu wu thé cho Cuc béi ho 1a nhitng ngudi dang con tré, nhiéu nhiét huyét,
ning dong va tinh sang tao, ddng thoi cling da c6 duge nhimng kinh nghiém dang ké trong
cong viée. Luc lugng dong dao thir 2 13 nhom ngudi trén 50 tudi, nhom nay thi nhiéu kinh
nghiém nhung khong con ning dong va nhiét huyét nhiéu nhu cac lira tudi tré hon.

V& gi6i tinh: co cdu ngudn nhan luc cia Cuc QLTT Thanh Hoa theo gi6i tinh thi
nam chiém da sd, hon 2/3 trong tong sé ngudi lao dong (NLD) ctia don vi. Diéu nay ciing
hoan toan d& hiéu boi dic trung cong viée ciia Cuc 13 phai di kiém tra, giam sat va xu 1y
cac hoat ddng vi pham nén can c6 stc khoe tot vi hay phai di chuyén, hon nira hoat dong
kiém tra cac nha kho va cac noi cit gidu tang vat ning va kham xe van tai luu thong trén
dja ban... ciing kha vit va nén doi hoi ngudi lao dong phai c6 strc khoe tdt thi méi hoan
thanh cong viéc nhanh va hi¢u qua.

Vé trinh ¢ chuyén mon

Trinh d§ chuyén mon cua ddi ngli NLD tai Cuc QLTT tinh Thanh Hoa dugc danh
gia theo nhitng ti€u chi trong hinh dudi day:

Thac si Pai hoc CD va trung cﬁp

2020 27 127 11
2019 | 19 125 11
2018 | 18 126 13

Hinh 1. Co ciu ngudn nhan lyc theo trinh d9 chuyén mén
Nguon: Phong Té chire Hanh chinh - CQLTT tinh Thanh Héa

Trong giai doan 2018-2020, tong s6 NLD c6 trinh d6 dai hoc chiém da s trong tong
s6 NLD tai CQLTT tinhThanh Hoa (chiém trung binh khoang 80% tong s NLB). S&
lugng NLD c6 trinh d¢ thac si tang manh trong ndm 2020, nam 2019 tang thém 1 nguoi so
v6i nam 2018 va dén nam 2020 tang thém 8 nguodi so voi nam 2019, va nguoc lai thi s6 lao
dong c6 trinh d cao dang va trung cip giam dan. Diéu nay thé hién ring co quan va ban
than NLD luon co ¥ thirc dé nang cao trinh d6 chuyén mon ctia NLD va cua ban than ho.
So voi miat bang chung clia cic co quan nha nudc thi trinh d6 NLD tai Cuc QLTT tinh
Thanh Hoa nhu vay 1a tét. Diéu nay chinh 14 loi thé dé don vi ndng cao ning sut lao dong.

3.2. Thuc trang quan tri ngudn nhén lyc tai Cuc Quan Iy thi trwong tinh Thanh Héa

3.2.1. Hoat djng thu hiit nguén nhan lye

3.2.1.1. Phan tich cong viéc

Hoat dong phan tich cong viéc tai Cuc van dang thuc hién mot cach rat don gian va
khong thuong xuyén. Cong viéc nay chi duoc trudng cac bo phan thuc hién mdi khi co
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nhimng thay d6i vé nhan sy hoic thay d6i vé quy mo, linh vuc hoat dong thong qua viée
quan sat tai noi lam viéc.

Ngoai ra, thinh thoang, cac trudng bd phan s& c6 sy trao d6i voi nhan vién vé yéu
cau, chuc nang, nhiém vu cua tung vi tri cong viéc, dé ndm dugc tim tu cua ho cling nhu
thé hién su quan tAm cta lanh dao v6i nhan vién trong co quan.

Sau khi c6 cac dit liéu can thiét, truong cac bd phan sé tién hanh phan tich va dua
ra cac tiéu chuin vé thuc hién cong viéc, nhu la: trinh d6 chuyén mon, k¥ nang, kinh
nghiém, tudi tac, gidi tinh, sirc khoe,...

Bang 2. Két qua khao sat vé thuc trang phan tich cong viéc tai Cuc QLTT tinh Thanh Hoéa

Muc d6 dong y Diém

TT Noi khao s4
S 0i dung khao sat 1 > 3 2 =1 TB

C da xay d duogc ba 0 t4
0 AUn 8 Ay CUME CUOL TRME MO 0 | 6 |92 |32 | 6 [328
cong viéc cho ting Vi tri cong vigc.

Ba 0 ta co i¢C phan anh ding thuc
AanAg moma cc?ng VIA@ r)'Aan a? ung thye | g8 | o4 | 26 | 5 |320
teé cong viéc cua nhan vién hi¢n nay.

Cuc quan tdm cap nhat bang mo ta céng
3 | viéc cho sat vé6i thuc té cong vieccua| 9 | 47 |71 | 6 | 3 | 261
nhan vién

Co quan st dung bang mo ta cong viéc dé
4 | thyc hién tuyén dung, ddo tao vadanhgia | 5 | 34 | 79 | 12 | 6 |2,85
két qua lam viéc.

Nguon: Tong hop tir két qua diéu tra ciia tdc gid

Két qua diéu tra khao sat CBNV trong don vi vé thyuc trang phan tich cong viéc

tai co quan cho thdy két qua chi méi & muc trung binh (mean = 2,985). Co quan di xay

dung dugc ban mo ta cong vi¢c cho tung vi tri va ban mo ta cong viéc cling phan anh

dugce thue té cong vi¢c o tung vi tri. Tuy nhién, ban mo ta cong viéc lai khong dugc cap

nhat thuong xuyén nén theo thoi gian thi doi khi khong con phan anh chinh xac duogc

thuc t& cong viéc. Ngoai ra, mic di co quan ludn 1dy phuong cham 1a dénh gia két qua

thuc hién cong viéc theo ban md ta nhung thyc té thi hoat dong nay do6i khi con mang
nhiéu cam tinh.

3.2.1.2. Hoach dinh nguén nhan lyc

Hoach dinh ngudn nhan luc 1a cong tac quan trong mang tinh chién Iugc cho hoat
dong lau dai cua to chuc, nhung tai Cuc QLTT tinh Thanh Hoa khong mang nhiéu ban
chat cua hoach dinh ma chi dirng lai & viéc quy hoach déi ngii can bo lanh dao ké thira,
thdng ké, sap xép nhan sy, phan b nguén nhan lyc trén co s chi tiéu bién ché dugc giao
dé dap ung cho cac phong, d6i QLTT truc thuoc Cuc QLTT su diéu hoa vé bién ché, dam
bao hoat dong dung chirc nang, nhiém vu dugc giao.
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Bang 3. Két qua khio sat thuc trang hoach dinh nhén Iyc tai Cuc QLTT tinh Thanh Héa

Mtc d6 dong y biém
STT Noi dung khao sat TB
11 2|3 4|5

1 C}JC quan tér,n dlil';béo sO lgong nhéri su dié de’q? _1’Ing 4| 35| 78| 12| 7] 2875
ke hoach phat trién don vi trong nhitng nam tai.
Cuc quan tdm du bao kién thirc va k¥ ning nhan

2 | sy can co dé dap ung ké hoach phat trién don vi 2 | 25| 68| 36| 5| 3,125
trong nhitng nam tai.
Cuc quan tam 1ap ké hoach phat trién nhan sy dé

3 | dap tng ké hoach phat trién don vi trong nhiing 2 | 23|60| 45| 6| 3,22
nam tdi bang van ban

Nguon: Taong hop tir két qua diéu tra ciia tdc gid

Két qua khao sat CBNV cua Cuc QLTT tinh Thanh Hoa vé thuc trang hoach dinh

ngudn nhan luyc ciia co quan cho thiy da s CBNV déu chua danh gia cao cong tac hoach
dinh ctia Cuc. Sb diém duoc danh gia dao dong tu 2,8 dén 3,2 cho théy hoat dong nay cua
Cuc van dang con nhiéu han ché. Cuc chua thue su quan tam dén van dé dy béo sb luong
va cac kién thirc, k§ ning can c6 dé dap tmg muc tiéu phat trién cua don vi trong tuong lai.

3.2.1.3. Qud trinh tuyén dung nhén vién

Cuc QLTT tinh Thanh Héa 14 co quan chuyén mén truc thuéc Téng cuc QLTT nén

chiu su chi dao vé chuyén mén, quan 1y vé té chirc, bién ché,.. cua Tong cuc QLTT, nén
bién ché ciia Cuc QLTT do Téng cuc QLTT quyét dinh, viéc tuyén dung cong chirc, vién

chac mai phai thuc hién thong qua dot thi tuyén dung cua Tong cuc QLTT t6 churc.

Bing 4. Két qua khao sat thuc trang tuyén dung nhan luc tai Cuc QLTT tinh Thanh Héa

STT Murc do dong y biém
N6i dung khao sat 1 2 3 4 5 B

1 Don vi co,tleu. ch’uaAn tuyin chon nhan sy phu 3| 24| 67| 36| 6| 313
hop cho céc vi tri cong viéc
Pon vi ¢6 quy trinh tuyén dung chit ché dam

2 | bao tuyén duoc ngudi co nang lyc phu hop 4 | 15| 50| 62| 5 | 3,36
véi cong viéc

3 bon Vl‘tO Achuc ;[uyen chf)n ungA vién khach 0| 23| 46| 60| 7 |3375
quan va cong bang cho tng vién

4 Bo:n vi tro clfu’c thi tu?/en VO‘{ FTe thi dzznh gia 0 17| 56| 47| 16| 346
chinh xac nang lyc cua nguodi dy tuyén

5 N,h.an. su’ dlfQ’C dl.?u chuyén vé c6 phu hgp 0ol 25| 70| 29| 12| 299
Vi vi tri cong viée

Nguon: Tang hop tir két qua diéu tra ciia tdc gid
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Khi duge hoi vé thyc trang tuyén dung tai don vi thi co ban nguoi duge hoi danh gia
& muc trung binh (mean = 3,263). Thuc chat 1a quy trinh tuyén dung 13 quy trinh chung, ap
dung cho tat ca cac co quan don vi Nha nudc, van con qua cimg nhic va ¢ nhitng trudng
hop duoc diéu chuyén vé don vi khéng thuc sy pht hop v6i nhu cau va vi tri cong viée.

3.2.2. Hoat dong dao tao va phat trién ngué‘n nhan luc
3.2.2.1. Hoi nhap vao moi truong lam viéc

Tat ca can bo cong nhan vién khi méi tuyén dung vao Cuc s& dugc phong T chirc
Hanh chinh gi¢i thiéu vé qué trinh hinh thanh va phét trién ctia Cuc QLTT tinh Thanh
Hoéa, moi truong lam viée, quy dinh cua Cuyc, dac thu cong viéc cua Cuc dé giup ho lam
quen v&i moi truong lam viée méi nhanh hon, dé dang thich nghi vé6i cong viéc hon. Tuy
nhién, trén thuc té thi cong tac nay chu yéu mang tinh hinh thirc, chua that sy dau tu.

3.2.2.2. Pao tao va phdt trién nguon nhan lic

Trong nhimg nim gan day, Cuc QLTT tinh Thanh Hoa lu6n quan tim dén hoat
d6ng dao tao can bd dé nang cao trinh d ciia NLD. Cong tic tuyén chon CBNV dé cir di
hoc nang cao trinh d6 dugc dién ra hang nim. Xét mot cach khach quan thi Cuc QLTT
Thanh Hoa d3 dat duoc nhimg két qua nhat dinh trong cong tic ddo tao va phat trién
ngudn nhén lyc, ngudi lao dong ludn cd v thire tu hoc tip bdi dudng nang cao y thic
trach nhiém trong cong viéc gitp cho chét lugng doi ngii ngudn nhan lyc dugc nang lén,
khong tut hau so vé6i cac don vi khac. Tuy nhién, van con ton tai nhitng han ché nhét dinh
trong cong tac dao tao nhan lyc, cu thé nhu: can bo dugc dao tao con dan trai, chua diang
v6i nhu cau thyc té (chuyén nganh can thi lai ¢6 it nguoi di hoc, trong khi c6 chuyén
nganh khong thuc su can thiét thi lai nhiéu can bd duoc cu di hoc), kinh phi cho dao tao
con han hep, chua dap ung nhu cau cta nguoi duge cir di hoc nén chua khuyén khich
dugc nhidu ngudi tham gia dio tao dé nang cao trinh do.

Bang 5. Két qua khao sat thuc trang dao tao nhan luc tai Cuc QLTT tinh Thanh Héa

N . Mirc do dong y Piém
STT Noi dung khao sat 1T 2 3 7 51 TB
1 | Cong tac dao tao c6 hi€u qua, ding nguoi, 1| 14| 93| 14| 14| 3.19

ding chuyén mon
2 | Viéc Clil' di hoc nang cao trinh do nham nang 0l 131 861 23| 14| 328
cao chat lugng xtr ly cong viéc. '
3 | Cong tac quy hoach cac chirc danh duoc tién
hanh c6ng bang, khach quan, dan chu.
4 | Cong tac dé bat, bo nhiém lanh dao dap ung
yéu cau, phtt hop vé6i kha ning, ning lyc.
Nguon: Tong hop tir két qua diéu tra ciia tdc gid

4 | 15| 70| 27| 20| 3,32

2 12| 8| 17| 18| 3,28

Vé cong tac dao tao, da phan ngudi dong y déu cho rang cong tac dao tao mang lai
hiéu qua thiét thuc cho don vi; ning cao ning luc chuyén mén ciia ca nhan ngudi duoc
dao tao s€ gitip tang hi¢u qua xur ly trong cong viéc.
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V& cong tac quy hoach cic chie danh lanh dao duoc da sb cong chire dong thuan
V6i s6 diém trung binh 1a 3,19 diém. Tuy nhién, cong tac quy hoach ddi véi cac chirc
danh lanh dao tir cip phong tro 1én van con gap nhidu kho khin do tiéu chuan dé ra kha
cao, ngodi nhimg tiéu chuan vé pham chét, chinh tri, dao duc... con yéu cau vé trinh do
chuyén mén, chuyén nganh dao tao, s6 nam kinh nghiém, tudi tac...

Cong tac dé bat bd nhiém cac chire danh lanh dao da sé dugc CBNV dong tinh véi
chu truong, ¢6 sé diém trung binh 3,28 diém. Can bd dwoc bd nhiém nhin chung dap g
duogc nhu cau cong viée, c6 kha ning quan 1y diéu hanh, c6 kha ning tap hop quan ching,
thé hién tinh than trach nhiém trong qua trinh ldnh chi dao. Cyc QLTT thyc hién dam bao
dung quy trinh hudng dan, cong khai, dan chu trén tinh than ¥ kién déng thuan caa toan
thé CBNV.

3.2.3. Hoat dong duy tri nguon nhén lyc
3.2.3.1. Banh gid thanh tich cong tac

Dé danh gia thanh tich cong viéc cia CBCNV trong don vi, ngudi quan 1y truc tiép
s€ quan sat Kkét qua lam viéc va thai d¢ lam vi¢c cua nhan vién cép dudi dua trén cac tiéu
chi hi€¢u qua, kha nang hoan thanh cong viéc, thai do chép hanh ky luat.

Cuc QLTT tinh Thanh Héa da dua ra dugc cac tiéu chi phan loai nhan vién qua quy
ché xét tra thém luong trong timg phong/ban, nhung chua dua ra dugc ban tiéu chuin
cong viéc nén chua xay dung duoc hé thong danh gia thuc hién cong viéc cta nhan vién.
Viéc danh gia két qua thuc hién cong viéc ciia nhan vién con mang tinh chat cam tinh.

Viéc danh gia sap xép chtrc danh dwoc thuc hién 2 1an/ nim (dau nam va cudi nam).
Cach thirc thuc hién 1a: Tai cac phong/ban trong Cuc QLTT tinh Thanh Hoa, dau nam lap
danh sach sap xép ngudi lao dong theo cac chirc danh tir chuyén vién dén lanh dao. Cac
chirc danh déu dua trén co sé cac tiéu chudn dua ra trong quy ché tra luong dé xét cho ngudi
lao dong trong phong/ban minh. Trong tiéu chudn chirc danh cé xét dén cac yéu td: mic do
hoan thanh va d6 kho cuia cong viée dugc giao, kha ning lao dong, chap hanh ndi quy.

Bang 6. Két qua khao sat thuc trang danh gia két qua lam viéc tai Cuc QLTT tinh Thanh Héa

Muc do dongy | Diém
STT Noi dung khio sat qedoconsy M
112|134 |5]| TB
Don vj ¢6 tiéu chuan dénh gia két qua 1am viéc d
1 cm vi ¢ 1euA’ c ufm‘ an .Ag1a 7 e qlia a.rfl viéc do 11679 |35 | 5 | 3,20
luong duogc két qua lam viéc cua nhan vién.
’ N;glr(:fi qu&jlfl ly’thu tlrlép ‘Ehéng? ti‘n va .(ié dl:l bénfg chﬁng > |34 64 |32 |4 | 301
deé danh gié chinh xac két qua lam viéc cua nhan vién.
V.A d, h < k/(t »th h.A ~ A 5 h
3 1.e;c‘ aAn gl? ¢ Elua ’ uc ’ i€n cong viéc cua an 3 3565 |27 | 6 | 2,00
chi la cong bang va chinh xéc.
4 D‘O'n‘ vi sur d}mg:, két qué. danh gifi dé. i(ét lvong mém 3 |16 |79 |23 |15 | 3.28
va lam co s¢ dao tao lai cho nhan vién.

Nguon: Tang hop tir két qua diéu tra ciia tdc gid
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Pa phan ¥ kién CBNV dugc khao sat déu it dong ¥ vé cach thirc thuc hién nhan
xét, danh gia cling nhu hiéu qua cua cong tic nhan xét, danh gia, c6 s6 diém trung binh
khong cao (dao dong tir 2,99 dén 3,28), cho thy viéc nhan xét, danh gia chwa that su
mang lai hiéu qua.

Viéc nhan xét, danh gia CBCNV do dac thu cong viéc cua Cuc QLTT ciing nhu
mét s6 co quan khac trong tinh ¢ chirc ning quan 1y nha nuéc, két qua cua cong viéc
kho xac dinh chinh xac muc do hoan thanh, mot s6 cong viée c6 thé lugng hoa nhung cac
s6 lidu lwong hoa d6 khong thé dung dé danh gia chinh xac mtc d6 hoan thanh cong viéc
ciia cd nhan mot cach chinh x4c. Ngoai ra, cong tac danh gia van chua duoc chu trong
nhiéu trong co quan, d6i khi thyc hién qua loa va mang nhiéu cam tinh.

3.2.3.2. Thiét ldp va quan tri hé thong lwong

Dé dam bao duy tri s6 lugng va chat lwong can bd cong nhan thi Cuc can quan tim
nhiéu dén ché d6 dai ngd, vi day 1a van dé then chét.

Muc luong trung binh cuia can by cong nhéan vién tai Cuc khong nging duoc cai thién
nhung ¢ mirc rit cham. Mitc luvong trung binh ctia can b nhan vién nam 2019 1a 5.725.000
VND tang 225.000 so véi ndam 2018 (5.500.000 VND) tuong duong 4%, ndm 2020 tang
thém 7.000 VND so véi nam 2019. Ngoai khoan luong co ban thi hang thang CBNV cua
Cuc con dugce nhan thém khoan thudng, dao dong tir 350.000 dén 400.000 VND.

Nguyén tic tra luong tai Cuc 1a ngudi lao dong 1am cong viée gi duogc tra luong
theo cong viéc do, chuc vu do dé)ng thoi can ct trén tiéu chuan cép bac va tung vi tri
chuyén mon nghi€p vu. Hién nay, Cuc tra luong cho can by cong nhan vién dya trén danh
gia cong tac hang thang ctua don vi.

3.2.3.3. Phuc loi va cac khoan tro cd’p dai ngo, kich thich vé mdt tai chinh va phi tai chinh

Trong thoi gian qua, Cyc da xay dung dugc quy dinh khen thudng mdt cach cu thé,
linh hoat. Cac hoat dong khen thuéng cho CBCNV c¢6 cac thanh tich xuét sic trong qua
trinh 1am viéc da duoc thyc hién kip thoi, qua d6 khich 1¢ nguoi lao dong nd luc phén déu
hon nita dé dat két qua cao hon.

Thweng dinh kp: Vao cac ngay 18, ngay tét nhu tét dwong lich, am lich, 2/9 10/3,
1/5..., Cuc s€ co6 cac khoan thudng nho dé khich 1¢ tinh than 1am viéc ciia CBNV.

Thwéng dot xudt: Ca nhan hodc tap thé ngudi lao dong c6 thanh tich dong gbp thiét
thuc mang lai hi€u qua kinh té cho Cuc.

Phiic lpi: Chi cho cac nhu cau can thiét nham cai thién doi sdng cia CBCNV nhu
du lich hang nam, trg cép cho cac CBNV c¢o6 hoan canh kho khan,...

Y té: Trong qué trinh 1am viéc, néu ngudi lao dong khong may bi 6m dau cac bénh
thong thuong thi duoc kham bénh, phat thudc va nghi ngoi tai phong y té cua Cuc. Khi
nguoi lao dong bi tai nan lao dong, hodc bénh ning, can bo y té cta Cuc s& kip thoi so
ctru, diéu xe ché ngay dén bénh vién dé cép ctru, diéu tri. Moi nam, tt ca nguoi lao dong
dugce kiém tra strc khoe dinh ky.

Bdo hiém xd héi: Puoc dong cac loai bao hiém theo quy dinh ctia phap luat.
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Bang 7. Két qua khao sat thuc trang lwong va phic lgi tai Cuc QLTT tinh Thanh Héa

an AA biem
Muc d6 dong y B
2| 3 4 |'5
15| 32 | 54 | 33| 3,72

32163 | 23 16| 3,15
25172 121 | 16| 3,18

STT Noi dung khao sat

1 | Pon vi c6 quy ché tién luong 13 rang va cy thé
Pon vi co tién lwong mém tra theo két qua lam viéc
3 | Pon vi co tién thudng khuyén khich sang kién
va vuot chi ti€u cong viéc

4 | Pon vi c6 nhiéu khoan phuc loi khac ngoai
lvong cho nhan vién.

N

N AN

15(56| 48 | 15 | 2 2,5

Nguon: Tong hop tir két qua diéu tra ciia tdc gid
Céc khoan tién Iuong va phic loi cua co quan dugc NLD danh gia & muc trung binh
kha. Cu thé, dbi véi quy ché tién luong thi theo quy ché ciia nganh va ctia Nha nude nén rat
13 rang va cy thé nén dugc ngudi lao dong danh gia cao (3,72 diém). Con di véi cac khoan
tién thuong, tién luong mém dé thuong va khuyén khich cho cac hoat dong sang tao trong
co quan con han ché, chwa dap tng duoc nhu ciu cia nguoi lao dong, nén mirc déanh gia
van chi & mirc trung binh kha. Bac biét, khoan phuc loi ngoai luong rét it boi cic ngudn
trich cta cac khoan phuc lgi nay tir thu nhap ting thém ciia co quan nén gan nhu rat han
ché. Do vay, ngudi lao dong trong co quan danh gia khoan phtc loi khac ngoai luong cua
co quan chi & muc trung binh. Pay cling 1a tinh trang chung cua cac co quan Nha nudc.
Ngudn thu nhap chu yéu caa CBNV van 1a lwong, cac khoan thu nhap ting thém, phuc loi
1 rat it do ngudn nay dugc trich tir khoan tiét kiém chi phi quan 1y hanh chinh.

3.3. Panh gia thuc trang quan tri nguén nhén lxc cia Cuc Quan 1y thi treong
tinh Thanh Hoéa

3.3.1. Uu diém

Qua trinh hoach dinh nhan su c6 sy tham gia day du giira cac phong va Ban giam
dbc thé hién tinh cong bang, rd rang va chinh xéc.

Chinh sach phét trién ngudn nhan lyc thdi thiic nhan vién nd lyc cdng hién néu co
muc tiéu phan dau 1én vi tri cao hon.

Hoat dong phan tich cong viéc da dugc Cuc xay dung mdt cach kha chi tiét, déy
du cho tat ca cac bod phan trong co quan. Nhiém vy, chirc nang, quyén han, cac moi quan
hé giita cac cap lanh dao, cic phong ban dugc quy dinh 16 rang, cu thé.

Quy trinh va chinh sach tuyén dung duogc xay dung mot cach chi tiét va bai ban.

Cuc ludn coi trong van dé dao tao va phat trién nguén nhan luc, sb Iuong can bd
dugc ctr di hoc dé nang cao trinh d6 tang 1én hang nam, chit luong ngudn nhan luc cua
Cuc dugc cai thién ro rét qua cac nam.

Hoat dong danh gia nhan vién dugc dién ra hang nam va danh gia trén nhidu mat
nhu 13 vé chuyén mon, phém chit dao duc, thai do, tu tudng; giup nhan vién nd luyc dé
phan dau va tranh sai sot trong cong viéc.
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Ban lanh dao da co6 nhitng dinh huéng, chi dao viéc thuc hién danh gia chét luong
lao dong trong Cuc nghiém tic, dang ddn, giam bt tidu cuc, tranh nhitng chii quan trong
qua trinh thyc hién.

Thu nhép binh quan cia CBNV Cuc khong ngung duoc tang 1én hang nam. Ngoai
ra, dai ngd phi vat chét cling luén dugc Cuc chu trong tao dong luc cho CBNV yén tam
hoan thanh t6t cong viéc.

3.3.2. T6n tai va nguyén nhin
Ton tai

Hoat dong hoach dinh nguén nhan lyc moi chi dugce thuc hién trong ngén han ma
chua c6 ké hoach trong dai han.

Sip xép, bé tri, phan cong cong viéc chua that sy dua vao két qua phén tich cong
viéc ma hau nhu chi dya vao kinh nghiém tham nién cong tac, do vay van con tinh trang
b6 tri ngudn nhan lyc chua pht hop voi nang lyc ctia ca nhan NLD.

Cong tac danh gia xép loai nhan vién dya vao cac tiéu chuan danh gia thyc hién cac
ndi quy, quy dinh ciia Cuc ma chua chi trong nhiéu dén két qua thuc hién cong viéc.

Hoat dong phan tich cong viéc chua dé cap nhiéu t6i diéu kién lam viéc, tiéu chuan
danh gia cong viéc, tiéu chudn cong viée cho timg phong ban, timg vi tri cu thé.

Hoat dong danh gia nhan vién méi chi dap ing yéu cau vé& quan 1y ma chwa phai 1a
cong cu dé kich thich nhan vién nd luc phin dau hon nita trong cong viéc.

Mic du cong tac tra lwong diing theo ché do tién lwong ap dung cho don vi Nha
nudc, nhung viéc xay dung hé ) cong viéc cho timg nhan vién van con mang tinh chét
binh quén, tra luong theo bang cip va tham nién cong tac, chua that sy cin ctr vao hiéu
qua lam viéc, chua thuc hién tbt viéc danh gia két qua lam viéc dé 1am can cu xay dung
hé sb cong viéc cho tung nhan vién.

Quy trinh tuyén dung dugc xdy dung va ap dung chung cho cac co quan Nha nudc
nén do6i khi chua linh hoat, go bé khong sat véi tinh hinh thyc té cua Cuc.

Viéc cu CBNV di dao tao hang nam chua c6 ké hoach cu thé va dai han, chu yéu
mang tinh ng’fm han hodc tu phat nén nhiéu khi cong viéc trong don vi cling bi xao tron.

Trong cong tac danh gia van con mang nhiéu cam tinh, din dén két qua doi khi
khong chinh xac.

Luong binh quéin cia CBNV trong Cuyc di ting 1én hang nim nhung khong dang ké
va chua xtng so v6i khdi lugng cong viéc ma CBNV phai dam nhan.

Khbi luong cong viée tai Cuc la tuong ddi nhiéu, ap luc cong viéc cua can bd nhan
vién trong Cuc 14 rat 16n.

Nguyén nhan

Nguyén nhan khach quan

Céc van ban phap 1y chua dong bd va chua chit ché, thiéu tinh lién tyc, ban hanh
cham, hiéu lyc khong cao, gy kho khin trong trién khai va thuc hién. Viéc ap dung mot
sO van ban méi ban hanh lién quan dén cong tac quan 1y thi truong bude dau con gap mot
s6 kho khan trong quy trinh kiém tra, xur 1y.

132



TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

Cong tac quan 1y thi trudng lién quan dén nhiéu linh vuc nganh nghé, nhiéu co
quan don vi, nhiéu doi tugng, nhicu dia ban... nén rat kho hoan thanh tot cac nhiém vy
duoc giao.

Nguyén nhan chu quan

Thir nhdt, Cong tac quan tri ngudn nhéan lyc chua c6 su cam két va gan trach nhiém
ctia cap quan 1y didu hanh cu thé ¢ cac bo phan. Con cé tu tudng coi quan trj ngudn nhan
luc 14 cong viée riéng cua Phong To chirc - hanh chinh. Tu duy phat trién ngudn nhén lyc
con nang né, mang nhiéu tinh chat hanh chinh hon, nén viéc thuc thi cac chic nang cua
quan 1y phat trién ngudn nhan lyc khong sang tao.

Thir hai, Cuc van chua xay dung dugc chién luoc phat trién ngudn nhén luc ciing
nhu chinh sach thu hat nguén nhan luc mot cach cu thé va rd rang. Viéc bb tri, st dung
ngudn nhan lyc mang tinh chii quan, ap dat.

Thir ba, Trinh do can bd quan 1y, phu trach con nhiéu han ché vé nang lyc va nhan
thirc vé vai tro ciia minh. Sy phan cong quan 1y giita cac don vi trong Cyc van con nhiéu
noi dung chua 6 rang, chong chéo vé chirc ning nhiém vu.

Thit tu, Trong cong tac chi dao, diéu hanh, trién khai thyc hién nhiém vu con gip
nhiéu han ché:

Cong tac chi dao, diéu hanh chua quyét liét, thiéu kiém tra, don ddc, danh gia viéc
thuc hién cac nhiém vu dugc giao chua sau sat, nhiéu luc con chung chung. Y thirc trach
nhiém cta mot sd tap thé, ca nhan chua cao, lam viéc mang tinh dbi pho, ngai va cham,
chi dao thiéu kién quyét.

Trién khai thuc hién cac van ban chi dao cua cép trén c6 lic con cham; mot sé noi
dung trién khai chua diy du, chét lugng han ché.

Phan cong, phan nhiém, giao quyén con mang tinh hinh thirc, giao viéc nhung chua
theo doi, danh gia duoc két qua, hiéu qua; mat s6 don vi, bd phan, ca nhan dugc giao
nhi¢m vu chua chu dong thyc hién nhiém vy, hi¢u qua cong tac chua cao.

Cong tac phdi két hop van con nhiéu ling ting, chua chat chg, thiéu quyét liét,
déng bd, hi¢u qua chua cao.

Thir nam, V& to chtc bd may:

Mo hinh t6 chire b may Cuc QLTT tinh Thanh Hoa chua dap mg yéu cau nhiém
vy, chuc nang nhiém vy, lién quan dén nhiéu linh vuc, nganh nghé. Cén by cong chuc
QLTT nhiéu ngudi da 16n tudi, trinh d6 hoc van thip; phan 16n chuyén tir bo doi va cac
nganh khéac sang; chua qua dao tao co ban vé chuyén mon nghiép vu nén trinh d6 ning
luc han ché, chua dap ung duogc yéu cau nhiém vu trong tinh hinh mé&i; mot sb6 can bd
thoai héa bién chat chua duoc xur 1y.

Ty 18 can bd coéng nhan vién co thé kiém tra thi trudng nén chwa dap Gmg yéu cau
ctia Thong tu 09/2013/TT-BCT ngay 02/5/2013 ctia Bo Cong Thuong (quy dinh T6 kiém
tra phai co it nhat 2 cong chtc quan 1y thi trudng, do mot cong chirc 1am To truong phai
¢6 the kiém tra thi truong).

Thir sdu, Vé co s vat chét, kinh phi hoat dong: Mot sé doi, t6 QLTT chua c6 tru
s& 1am viée phai di thué hodc mot sb tru s¢ d xudng cap nghiém trong, khéng dam bao
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an toan. Phuong tién hoat dong, cong cu hd trg, thiét bi kiém tra nhanh, thiét bi phu tro,
kinh phi hoat dong chwa dap tng yéu cau.

3.4. Giai phap hoan thién cdng tac quan tri ngudn nhén lyc tai Cuc Quan ly thi
trwong tinh Thanh Héa

3.4.1. Gidi phdp hoan thién chirc ndng thu hiit nguén nhan lyec
3.4.1.1. Phan tich cong viéc

Phan tich cong viéc 1a budc dau tién nhung dong vai tro vo cing quan trong trong
cac hoat dong tiép theo ctia quan tri nguén nhan luc; do vdy hoat dong phan tich cong
viéc phai dugc thuc hién bai ban va khoa hoc va phai do Ban lanh dao va céac truong
phong chirc nang dam nhan. Tranh tinh trang phan tich cong viéc chi mang nang tinh ly
thuyét va cam tinh.

3.4.1.2. Hoach dinh nguén nhan luc

Muén cong tac hoach dinh nguén nhan luc dugc thue hién tt va sat thuc té thi ban
lanh dao Cyc QLTT tinh Thanh Hoéa va cac phong ban, don vi trong Cuc can thyuc hién
tbt cac cong viée sau:

Xay dung ké hoach nguo”‘n nhan lyc: K& hoach nguf)n nhan lyc can phai dugc xay
duyng bai ban va mang tinh trung han va dai han, tuan theo mét quy dinh, quy trinh rd
rang phi hop véi muc tiéu chién lugc phat trién cia Cuc QLTT tinh Thanh Hoa.

Céng tdc di bdo nhu cau nhan lyc: Can clr vao muyc tiéu va chién luogc phat trién
cua don vi ciing nhu tinh hinh thyc té vé nguf)n nhan luc, vé cong vi¢e tai Cuc dé dua ra
du bao vé& nhu cau ngudn nhan luc trong twong lai cia Cuc QLTT tinh Thanh Hoéa.

Céng tic dw bdo cung nguon nhdn lyc: Cuc can phan tich, danh gia ngudn cung
nhan lyc c6 thé dap tng t6t cac yéu cau cong viée cuia Cuc nhu thé nao, c6 doi dao hay
khong, tir 6 dé c6 bién phap khai thac, thu hit va stir dung NNL hop 1y. Phan tich k¥ ca
ngudn cung bén trong va bén ngoai dé co chinh sach tuyén dung phu hop.

Piéu tiét cung cau nhdn lyc: Can cir vao thuc trang cung va cau ngudn nhén luc
ctia don vi, Ban lanh dao Cuc s& xdy dung ké hoach tuyén dung, thuyén chuyén va thing
chtre hay tinh gian bién ché cho phu hop véi tinh hinh thyc té cua don vi. Pay 1a van dé
cot 161 dam bao cho cac hoat dong khac ctia cong tic quan tri ngudn nhéan luc duoc dién
ra mot cach hi¢u qua.

Panh gia kiém tra viéc thuc hién hoach dinh ngué‘n nhan lyc: Sau khi da thuc hién
cac cong viéc cua hoach dinh nguén nhan luc, Ban linh dao Cuc can phai kiém tra, danh
gia cac hoat dong hoach dinh ngu@)n nhan lyc, xac dinh cac cong vi¢c da hoan thanh, muc
dd hoan thanh cling nhu cac viéc chua lam duogc, cac sai sot trong qua trinh thyc hién,
nguyén nhan dan dén céc sai sot d6 va cac bién phap khic phuc.

3.4.1.3. Hoan thién cong tdc tuyén dung nhén vién
Pé lam 6t hon cong tac tuyén dung thi Cuc QLTT tinh Thanh Hoa can lam tdt cac

cong viéc cu thé sau:
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Hoat ddng tuyén dung phdi dia vao két qua hoach dinh nguon nhdn lyc: Cong tac
tuyén dung nguén nhén luc can duoc thuc hién mot cach nghiém tuc va chat ché dua trén
nén tang cuia hoach dinh nguén nhan lyc, bdi c6 nhu vay thi méi dam bao duoc nguf”m
nhan lyc du vé sb luong, manh vé chét lugng, dap tng tot yéu cau cong viéc.

Hoan thién quy trinh tuyén dung la vdn dé cét 16i: Hién nay quy trinh tuyén dung
ciia Cyc QLTT tinh Thanh Hoéa van dang con kha cong kénh, phirc tap, phai qua nhiéu
budce, chua sat voi tinh hinh thuc té cua don vi. Vi vay, trong thoi gian toi, ban lanh dao
va phong té chirc hanh chinh can nghién ciru dé dua ra quy trinh tuyén dung phu hop hon
voi Cuc QLTT tinh Thanh Hoa, giam bdt su céng kénh, diéu do déng nghia voi viéc
giam bt sai sot trong cong tac tuyén dung.

Céng tdc tuyén dung can duwgc thue hién nghiém tic, cong bang, minh bach: Cuc can
thyuc hién nghiém tic, cong bang trong moi hoat dong ctia cong tac tuyén dung thi s& thu hat
va tim ra dugc ngudn nhan luc méi c6 chat lrong, dam bao phi hop véi cong viée ctia Cuc.

3.4.2. Gidi phdp hoan thién chirc nang dao tao, phat trién nguon nhan lyc
3.4.2.1. Hoi nhap vao moi truong lam viéc

Dé giam thiéu ty 1& nghi viéc va chi phi tuyén dung, cling nhur gitp nhan vién méi
hoa nhap nhanh hon véi moéi truong lam viée tai Cuc, viéc t6 chire giai doan hoi nhap cho
nhan vién rat quan trong boi dng ba ta luén ¢ cau “dau xudi, dudi lot”, vi thé Cuc QLTT
tinh Thanh Hoa can thyuc hién mot s6 giai phap dé giup nhan vién hoi nhap thanh cong:

Ngay tir khi méi bat ddu vao lam, phong T6 chirc Hanh chinh can cung cip dén
nhan vién madi nhitng thong tin co ban va can thiét vé Cuc, nhu 1a: Quy ché, noi quy, $b
tay nhan vién, quy trinh lam viéc, danh sach chuong trinh Huén luyén va Pao tao hoi
nhap... dé nhan vién méi can ghi nhan va thyuc hién;

Phong Té chirc Hanh chinh can thong bao véi cac bd phan/don vi/phong ban vé viée
s€ c6 nhan vién mai va liét ké danh sach cong viéc can thuc hién tai moi bo phén, thoi
gian can hoan tit va theo ddi tinh trang thuc hién. Danh sach cong viéc ndy can luu y chia
lam hai khoang thoi gian: Trudc khi nhan vién nhan vi¢c va sau khi nhan vién nhén viéc;

Cung cép cho nhan vién méi ddy di cac dung cu, cong cu, ngudn luc can thiét dé
thuc hién cong viéc. Cung cép cho ho ban md ta cong vig¢c cling nhu ban muc ti€u cong
viéc ngay tir khi ho bat ddu vao lam dé ho c6 dinh hudng duoc s& 1am gi, 1am nhu thé
nao. Co su trao doi giira nguoi quan 1y va nhan vién moi vé muc tiéu cong viée va co su
thdng nhat giira 2 bén.

Ra quyét dinh va bd tri nhan sy hudng dan nhan vién méi lam quen véi cong viée
duoc giao;

Xay dung va cung cap cho nhan vién méi danh sach tat ca cac ca nhan, bo phan co
lién quan dén cong viéc ho dam nhan va ho co thé lién hé khi can va kém theo quy trinh
lién hé (néu co).

Khao sat mirc do hai long, theo ddi két qua thuc hién theo danh sach cong viée quy
dinh tir Cuc, danh sach cong viéc theo Ban muc tiéu thur viéc, két qua chuong trinh Huén
luyén va DPao tao... trong 7 ngay dau tién hodc 30 ngay dau tién dé hiéu mirc d6 nhan
vién lam quen, ndm bét cong viéc va cac van dé can ho tro.
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3.4.2.2. Pdo tao va phdt trién nguon nhén lyc

Cuc QLTT tinh Thanh Hoa cén c6 nhiéu chuong trinh hd tro tich cuc hon cho can
bo nhan vién khi duoc ctr di dao tao, hoc tap nang cao trinh do trong nudc va quéc té.
Cuc nén dong vién CBNV tich cuc tham gia hoat dong dao tao nang cao trinh do béng
viéc hd tro vat chat va tinh than cho CBNV tham gia dao tao. V& mit vat chat, Cuc QLTT
tinh Thanh Hoa cin ning cao hon nita phu cép tién sinh hoat phi cho can bd nhan vién
dang di hoc tap dao tao. Hién nay, phu cép cho can b6 nhan vién tham gia dao tao tai cac
truong dai hoc trong nude 13 100.000 VND/ngudi/ngdy. Mirc ndy so véi mirc chi thyc té
1a thdp. Do vay, trong thoi gian t6i, Cuc cAn xem xét dé ting mirc nay 1én cho CBNV
dang di hoc c6 dong luc hon. V& mit tinh than thi ban lanh dao ciing nén thuong xuyén
hoi han tinh hinh hoc tdp cua CBNV, uu tién thoi gian cho ho di hoc.

Pao tao cdan bg chii chot: can bd chit chdt 1a luc luong s€ dam nhan nhitng vi tri
quan trong ctia Cuc trong tuong lai, nhitng ngudi s& quyét dinh sy thanh cong hay that bai
cua Cyc. Vi vay, can phai c6 chinh sach dao tao cy thé dé ho c6 thé dam duong tdt céac
nhi¢m vu ma ho dugc giao va van dung nhirng kién thirc ma ho duoc dao tao phuc vu cho
cong viéc ho ddm nhan.

3.4.3. Gidi phdp hodn thién chirc ndng duy tri nguon nhén lyc
3.4.3.1. Pdanh gid chat leong va thanh tich cong tac cia nhdn vién

Panh gia chit lugng va thanh tich céng tac clia nhan vién can phai dugc thyc hién
nghiém tuc va chuyén nghiép. Hon nita, can dwa vao ban mo ta cong viéc va muyc tiéu
cong viéc, cb nhu:ng tiéu chuan do luong cu the dé tranh viéc danh gia mang tinh chu
quan, cam tinh. Dé hoan thién cong tac nay Cuc can thuc hién nhirng viéc sau day:

Thit nhdt, cic nha lanh dao nén tham khao y kién cua nhidu nguoi sir dung lao dong
khi xay dung cac tiéu chuin danh gia thuc hién cong viéc, nén t6 chirc 1y y kién dong
gop ctia nguoi lao dong dé tir d6 dua ra nhing tiéu chi danh gia that chuan xac.

Thir hai, can nang cao hon nita tinh minh bach cua nhitng budi noi chuyén giira
nhan vién va lanh dao. Cyc can cong khai két qua danh gia, tim hiéu nguyén nhan din
dén Két qua nhu vay cua can bg nhan vién, trao ddi truc tiép va kin véi tirng cén bg cong
nhan vién vé két qua danh gia. Cé nhu vay, két qua danh gid méi phan anh dung ning luc
lam viéc, phém chét cua can bo nhan vién trong don vi.

3.4.3.2. Hoan thién ché dé ve lwong va phuc loi

Pé dam bao tinh cong bang va chinh xéac thi cong tac vé lwong, phuc lgi, khen
thuong va ky luat phai dwa trén két qua danh gia chat lugng lao dong va két qua cong
viéc ma can bd cong nhan vién thyuc hién. Két qua danh gia thuc hién cong viéc va chét
luong lao dong cta can bd cong nhan vién can duoc cong khai minh bach, va cac ché do
vé luong, thudng, phuc loi ciing can dugce cong khai rd rang dé can bo cong nhan vién
thiy duogc tinh minh bach, cong bang trong danh gia va xét ché do. Ngoai ra, Cuc ciing
can phai thudng xuyén sy quan tam toi doi sdng cia can bo cong nhan vién dé cé nhing
su hd tro kip thoi vé vat chat va tinh than, gitp ho cam thdy gan bo hon vdi co quan, va
nd luc hon dé cdng hién cho don vi minh cong téc.
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3.4.3.3. Hoan thién ché dé thang tién

Can tao ra mot moi trudng lam viée thudn loi, chuyén nghiép dé gitp nhan vién tap
trung hoan thanh cong viéc ¢ hiéu qua bang cach duy tri méi trudng lam viée that sy tién
nghi, ddy di vé co s& vat chat, khong gian 1am viéc hién dai, thoai mai.

Tao diéu kién cho nguoi lao dong tiép can va nam bat cac thong tin vé cong viéc,
vé muc tiéu cua cong viéc, vé& muc tiéu chién luge cia bd phan, co quan; vé dinh huong
phat trién cta don vi dé cho ho thdy dugc trién vong phat trién trong cong viéc ho dang
1am va tir d6 s& nd luc phin ddu hon.

Tao mdi truong va diéu kién lam viéc tot nhat c¢6 thé dé khuyén khich nguoi lao
dong phat huy hét kha ning, nang luc va su sang tao ciia minh; dong thodi ¢ nhitng hoat
dong khen thuong kip thoi dbi v6i nhitng ca nhan, tap thé c6 nhiing ¥ tudéng sang tao
mang lai 191 ich cho don vi.

Cuc can tao diéu kién lam viéc doc 1ap c¢6 dinh hudéng va hd tro cao, giup nhan vién
ma&i nhanh chéng hoa nhap véi mai truong lam viée cua co quan, tao cho ho c6 co hoi dé
phat huy hét ning lyc cua minh cling nhu co hoi dé ho phat trién thang tién trong cong viéc.

Can xay dyng va ban hanh rd rang tiéu chuén cho ting vi tri quan 1y dé nhén vién
cac phong ban c6 dinh huéng nd luc phan ddu dé duoc bd nhiém.

Cong tac cham soc stre khoe, ché do nghi phép nghi dudng, du lich, doan hoi, hoat
dong giao luu, van hoa thé thao cin phai dugc Cuyc quan tam.

4. KET LUAN

Con nguoi duge xem 1a yéu t6 quan trong va c6 y nghia hang dau cho sy phat trién
ciia mdi qudc gia, mdi dan toc, mdi doanh nghiép/td chic. Trong nén kinh té thi truong
v6i su canh tranh khéc 1iét nhu hién nay, cac doanh nghi¢p mubn ton tai va phat trién bén
virng thi can phai dit cong tac quan tri ngudn nhén lyc 1én hang dau. Quan tri nguon nhan
luc duoc xem nhu 13 “mat chim” bén trong doanh nghiép nhung lai quyét dinh két qua
hoat dong ctia doanh nghi¢p.

Nghién ciru di phan tich va danh gia thuc trang hoat dong quan tri ngudn nhan luc
tai Cuc quan ly thi truong tinh Thanh Hoa va tir d6 rat ra nhirng mat da dat duoc, nhiing
han ché va nguyén nhan cua han ché, tir d6 dua ra cac giai phap dé khic phuc han ché
cling nhu hoan thién cong tac quan tri nguon nhan lyc tai don vi trong thoi gian ti.
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SOLUTIONS TO PERFECT HUMAN RESOURCE MANAGEMENT
AT THANH HOA’S MARKET MANAGEMENT DEPARTMENT

Le Thi Nuong, Han Xuan Minh
ABSTRACT

Human resource management is an issue that all organizations need to pay
attention. This study assesses the current situation of human resource management at
Thanh Hoa’s Market Management Department in terms of human resource attraction,
training and development, and human resource maintenance; Thereby, providing
solutions and recommendations to improve the human resource management at the
Department in the coming time.

Keywords: Attracting human resources, training and development, maintaining
human resources.

* Ngay nop bai:13/4/2021; Ngay gui phan bién: 15/4/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP PHAT TRIEN HE THONG PHAN PHOI THUC PHAM
AN TOAN TREN PIA BAN TINH THANH HOA

Ng6 Chi Thz‘lnhl, Lé Thi Ha Linh?
TOM TAT

Bai bdo phdn tich thuc trang hé thong phdn phoi thuc pham an toan trén dia ban tinh
Thanh Héa qua cdc khia canh: Thuc pham tiéu dimg duwoc cung cap qua chudi lién két, chudi
cung #ng; Su phdt trién cia hé thong che, hé thong cira hang kinh doanh thuc phdm an todn;
San pham thwe phiam san xudt, ché bién theo mé hinh san xudt Iém, tdp trung ddp img quy
dinh vé an toan thiec pham (ATTP); San phdm thiee pham cung tmg tir ngodi tinh vao trong
tinh dwoc kiém sodt, dap vmg cdc quy dinh vé ATTP. Trén co sé do, bai bdo dé xudt cdc gidi
phdp thiic ddy phat trién hé thong phdn phoi thiee phdam an toan trén dia ban tinh Thanh Hoa.

Tir khéa: Hé thong phdn phéi, thuc phdm an roan, tinh Thanh Héa.

1. PAT VAN BE

Cong tac dam bao an toan thuc phém dugc sy quan tam cua h¢ théng chinh tr1 tur
trung wong dén dia phuong. Ngay 21/10/2011, Ban Bi thu Trung wong Pang da c6 Chi
thi s6 08-CT/TW vé viéc tang cuong sy lanh dao ctia Pang ddi v&i van dé an toan thuc
pham trong tinh hinh méi. Trong d6 nhin manh dua cac tiéu chi vé an toan thyc pham
vao ké hoach phat trién kinh té - xa hoi cta dia phuong. Chinh phu ciing d& ban hanh
Nghi dinh s6 15/2018/ND-CP Quy dinh chi tiét mot sd diéu cua Luat an toan thyc phém.
Trén co s d6, cong tac dam bao an toan thuc pham néi chung, phét trién hé thong phan
phéi thuc pham an toan néi riéng ngay cang phat trién.

Thanh Héa 14 tinh 16n thi hai ca nude vé dan s6 va dia gidi hanh chinh; 14 tinh c6
hé thong phan phdi ban 1¢ phat trién, theo Nién giam thong ké tinh Thanh Héa (2019),
tinh dén nam 2019, tinh Thanh Hoa c¢6 391 chg, 20 siéu thi va 02 trung tam thuong
mai) va hé thong chudi cira hang tién loi, cira hang thuc pham an toan. Hé thong phan
phéi thuc phdm an toan tinh Thanh Héa noi chung va thanh phé Thanh Hoa ndi riéng
dang phat trién hét suc da dang va phong phu. Tinh Thanh Hoéa d4 ban hanh nhiéu co
ché, chinh sach va cac van ban chi dao lién quan dén cong tac dam bao an toan thuc
pham. Mot sb chi truong, co ché, chinh sach dd duoc ban hanh nhu: Nghi quyét sé 04-
NQ/TU ngay 18/8/2016 cua Ban Chap hanh Pang bo tinh vé ting cudng su lanh dao
cua Pang dbi véi cong tac dam bao vé€ sinh an toan thuc phém trén dia ban tinh dén
nam 2020; Chi thi s6 25/CT-UBND ngay 06/9/2016 ctia Cha tich UBND tinh vé ting
cudng trach nhiém quan 1y nha nuéc vé ATTP trén dia ban tinh; Chi thi s6 19/CT-
UBND ngay 05/10/2018 vé ting cudng lanh dao, chi dao xay dung x4, phuong, thi tran
ATTP, s6 09/CT-UBND ngay 17/6/2019 vé ting cudng quan Iy van chuyén, giét md,

L Phong Quan Iy Khoa hoc va Cong nghé, Truong Pai hoc Hong Piirc; ngochithanh@hdu.edu.vn
2 Hoc vién Cao hoc QTKD K12, khoa Kinh té - Quan tri kinh doanh, Truwong Pai hoc Héng Durc

139



TAP CHI KHOA HQC TRUONG PAI HQC HONG PUC - SO 54.2021

ché bién, tiéu thy thit gia suc gia cam, s6 18/CT-UBND ngay 11/6/2020 vé viéc ting
cudng cong tac quan 1y nha nudc vé ATTP trén dia ban tinh trong tinh hinh méi.

Mic du di c6 nhitng bude phat trién dang ké, tuy nhién hé théng phan phéi thuc
pham an toan trén dai ban tinh van con nhitng han ché vé quy mé hé thong phéan phdi, sb
luong, ching loai thuc pham an toan, cic chudi cung tmg, chudi lién két. Trén co so do,
bai bao nghién ctru thyc trang hé thong phan phéi thuc phdm an toan trén dia ban tinh
Thanh Hoa va dé xuét cac giai phap phat trién hé théng phan phéi thuc phém an toan dap
{mg yéu ciu phat trién trong giai doan hién nay va trong thoi gian toi.

2. THUC TRANG VE HE THONG PHAN PHOI THUC PHAM AN TOAN

2.1. Tinh hinh dam bao vé sinh an toan thuc pham trén dia ban tinh Thanh Héa

Trong nhimg nim gan ddy, cong tac dam bao vé sinh an toan thyc pham trén dia
ban tinh dd dat duoc nhitng két qua quan trong. S lidu tir bang 1 cho thdy, danh gia vé
san pham thuc phdm duoc san xuit, ché bién theo md hinh san xudt 16n, tip trung dap
g quy dinh v& ATTP, da c6: gao 172.955,25 tan; rau, ci, qua 78.000 tan; thit gia stc,
gia cam 150.093 tin; thiy san 197.934 tan. Trong d6, 100% khdi lwong san pham dap
mg quy dinh vé ATTP. Bén canh d6, san phim thuc phidm cung mg tir ngoai tinh vao
trong tinh duoc kiém soat, dap tmg cac quy dinh vé ATTP, bao gdm cac san phadm: San
pham lta gao; San phdm rau, cu, qua; San pham thit gia stic, gia cAm; San pham thay san;
Thuc pham bao goi san, thuc phdm déng chai. S6 liéu cho thdy, ty 18 khdi luong san
pham dugc kiém soat, dap ing cac quy dinh vé VSATTP dat tir 60,5 dén 83,17%.

Bang 1. Tinh hinh thuc hién céng tac vé sinh an toan thuc pham trén
dia ban tinh Thanh Hoéa giai doan 2016 - 2020

STT San pham Khoi lugng san pham Ty 1€ %
1) 2) 3) (4) (5)=@)/E3
San pham thuc pham san | San xuat, cheé bien theo| Dap ung quy
1 xud't, ché bién theo mé hinh | mé hinh sin xuc?’t lon, dinh vé:ATTP 100
san xudt lon, tdp trung dap tdp trung (tan) (tan)
ung quy dinh vé ATTP
- | San pham lua gao 172.955,25 172.955,25 100
- | Sén pham rau, cu, qua 78.000 78.000 100
- | San pham thit gia stc, gia cam 150.093 150.093 100
- | San pham thuy san 197.934 197.934 100
Sdn Rhcfm thu"c phdv‘m cung | Khoi lup;(zg san pffcfm pIEZ’(Z %lcg ];(221
2 ing tir ngodi tlnh’vao trong th@fc pha‘n? cung img sodt din im
tinh dwoc kiém soat, dap ung tir ngoai tinh vao oaL, adp Ung
cdc quy dinh vé ATTP trong tinh (tdn) cde quy dinh vé
' VSATTP (tan)
- | San pham lua gao 26.265,6 21.845,1 83,17
- | San pham rau, cu, qua 34.394,5 25.529,7 74,23
- | San pham thit gia suc, gia cam 7.356 4.874,7 66,3
- | San pham thuy san 10.713 7.093 60,5
) Th}_rc pl}ém baq g01 san, thuc 3936 2383 71.2
phdm dong chai

Nguon: UBND tinh Thanh Héa (Bdo cdo thyc hién Nghi quyét sé 04-NQ/TU ngay 18/8/2016)
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Ty 1¢ bép an tap thé dap Gmg quy dinh vé diéu kién ATTP dat 100%, trong d6 co
757/801 bép an tap thé ATTP duoc cong nhan, dat 94,5%. Két qua nghién ctru cho thiy,
$6 luong 16n thuc phém an toan di duoc san xuét, ché bién theo md hinh san xuit 16n;
Thuc phdm an toan ciing d3 dugc phan phdi qua cac chudi cung tng, chudi lién két san
xuét, co xac nhan, dap ung quy dinh cia ATTP.

2.2. Hé théng phan phéi thuc phiam an toan
2.2.1. Chudi cung itng, chudi lién két

Néu xét theo cac chudi cung Gng, chudi lién két san xut an toan thyc phdm cho
thay, ty 1 thuc pham tiéu ding trén dia ban tinh duoc cung cp thong qua cac chudi lién
két san xuét, cung Ung thuc pham an toan c6 xac nhan dat 55,3%, tuong duong voi
443.355 tAn/tong san luong tiéu dung 1a 801.536 tin; trong d6: Gao dat 50%; Rau, cu,
qua dat 67,4%; Thit gia suc, gia cam dat 50%; Thuy san dat 46,4%.

Bang 2. Phat trién chudi cung wng, chudi lién két thwc pham an toan

STT San pham Khéi luong san pham Ty 16 %
(1) ) ®3) (4) (%)= (4)/(3)
Thiee phiam dwoc Téng sdn lwong '§h‘”- {u"o‘ng thige
A s g pham tiéu dung dwoc

cung cap thong qua thue phdm tiéu < hd 55 3

cdc chudi lién két | ding trén dia ban cung:c.'ap’ ,ong un N '

, 4 , , s chuoi co xac nhan
san xudt, cung ung tinh (tan) )

(tan)

San pham lta gao 488.160 242.813 50
San pha

o pam Tt 154,656 104.233 67,4
cu, qua
San pham thit:gia 114,048 57.005 50
suc, gia cam
San pham thuy san 84.672 39.304 46,4

Nguon: UBND tinh Thanh Héa

(Bdo cdo thuc hién NQ s6 04-NQ/TU ngay 18/8/2016)

Qua nghién ciru cho thdy, tinh Thanh Hoa di da xay dung dugc 1.020 chudi cung

g thuc pham an toan, gdm: 32 chudi do S& NN&PTNT xay dung, 751 chudi do UBND

cAp huyén xay dyng; trong d6 c6: 193 chudi cung ung laa, gao; 219 chudi cung tng rau

qua; 269 chudi cung tng thit gia stic, gia cam, trimg gia cam; 102 chudi cung tng thuy

san va cac san pham tir thiy san. Hang nam, cung ng ra thi truong khoang 800.870 tan

san phém thuc phém cac loai; trong d6 c6 589 chudi, 443.355 tan san phﬁm thuc phém,

2,2 triéu lit nwdc mam, 7,5 tridu qua tring gia cam duge xac nhén san phém chudi cung

g thyc pham an toan. Cac chudi an toan cua tinh ¢ sy tham gia, lién két ciia cac doanh
nghiép trong dau tu, lién két ché bién, tiéu thu...
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Biang 3. Két qua xdy dung chudi cung ing thuc phim an toan

Lta gao Rau, qua ) ;fhjt gia s1'1c., \ Thuy sén

STT gia cam, trirmg gia cam
Ten donvi S6 lwong | San lucy,ng S6 luong| San lqug S6 lwong | San lqug S6 lugng| San luq’ng
chuoi chuoi (tan) | chudi | chuoi (tan) chuoi chuoi (tan) | chudi | chuoi (tan)

I Cép tinh thuc hién
1 | SO NN&PTNT 4,0 24.000,0 13,0 3.740,0 11,0 1.860,0 8,0 750,0
I Cép huyén thyc hién

1 | TP. Thanh Héa 3,0 24.820,0 6,0 7.930,0 14,0 6.570,0 1,0 4.300,0
2 | TP. Sim Son 4,0 12.878,0 3,0 4.971,3 6,0 2.953,1 3,0 1.950,2

3 | TX. Bim Son 1,0 5.060,0 2,0 3.536,0 4,0 707,7
4 | Huyén Bong Son 14,0 16.300,2 12,0 3.237,3 10,0 1.676,5 4,0 930,0
5 | Huyén Quang Xuong 7,0 16.761,0 9,0 6.756,8 13,0 3.992,4 12,0 81.468,5
6 | Huyén Hoang Hoa 46,0 26.783,0 36,0 10.024,0 58,0 4.514,0 46,0 8.380,0
7 | Huyén Hau Loc 9,0 23.882,5 17,0 34.977,0 35,0 9.813,0 12,0 8.322,0
8 | Huyén Ha Trung 15,0 11.055,0 11,0 10.500,0 9,0 5.061,0 7,0 1.545,5
9 | Huyén Nga Son 21,0 22.370,9 24,0 17.370,0 21,0 2.853,9 16,0 2.768,0

10 | Huyén Thiéu Hoa 2,0 12.845,0 4,0 4.006,0 4,0 3.067,0
11 | Huyén Triéu Son 23,0 8.650,0 6,0 6.288,0 24,0 6.340,0 7,0 1.100,0
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12 | Huyén Yén Dinh 11,0 14.461,0 18,0 6.942,0 15,0 4.507,0 3,0 2.198,0
13 | TX. Nghi Son 5,0 34.497,2 4,0 29.898,0 4,0 6.197,0 4,0 20.585,0
14 | Huyén Nong Céng 9,0 16.555,0 6,0 8.430,0 4,0 7.213,0 2,0 2.588,0
15 | Huyén Ngoc Lac 12,0 6.413,0 9,0 23.000,0
16 | Huyén Cam Thuy 4,0 7.700,0 6,0 2.279,0
17 | Huyén Thach Thanh 7,0 10.175,0 6,0 5.272,0 4,0 2.684,0
18 | Huyén Vinh Loc 13,0 6.752,8 14,0 3.714,0 5,0 1.531,8 3,0 1.006,0
19 | Huyén Tho Xuéan 11,0 15.900,0 14,0 9.150,0 19,0 5.720,0 4,0 2.290,0
20 | Huyén Nhu Thanh 6.373,0 6,0 2.077,9 17,0 2.729,1
21 | Huyén Nhu Xuan 32,0 8.640,0 16,0 5.509,0 10,0 1.983,0 4,0 1.320,0
22 | Huyén Thuong Xuan 9,0 6.842,0 10,0 2.267,1 16,0 1.956,6 2,0 1.302,0
23 | Huyén Lang Chanh 1,0 4.483,0 1,0 2.204,0 5,0 795,0
24 | Huyén Ba Thudc 1,0 2.375,0 15,0 2.717,0
25 | Huyén Quan Hoa 1,0 438,0 2,0 103,1 1,0 56,3
26 | Huyén Quan Son 2,0 1.762,4 14,0 883,5 3,0 694,8
27 | Huyén Muong Lat 4,0 6.000,0 13,0 23,0 2,0 12,0
28 | Tong cong 258,0 | 345.985,0 280,0 | 198.598,0 343,0 | 113.4279 139,0 | 142.859,5

Nguén: UBND tinh Thanh Héa (Bdo cdo thic hién Nghi quyét so 04-NQ/TU ngay 18/8/2016)
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2.2.2. H¢ thong cho va cira hang kinh doanh thiee phdm an toan

Heé théng cho va cira hang kinh doanh déng vai tro quan trong trong viéc phan phdi
thuce phém an toan. Hién nay, tinh Thanh Hoa da c6 hé théng cho va cura hang kinh doanh
thue phém phat trién. DP6i v6i mo hinh cho an toan thuc phém, trén dia ban tinh da c6 311
cho d3 dugc lya chon, trién khai xay dung mé hinh cho kinh doanh thyc pham theo TCVN
11856:2017 va QCVN 02-30:2018/BNNPTNT. Dén nay, di c6 184 cho dugc danh gid,
chimg nhan hop chuin va hoan thanh céc thi tuc cong b theo quy dinh.

Bang 4. Hé thong che va cira hang kinh doanh thuc pham an toan

STT Muc tiéu cu thé Két qua dat dugc Ty 1€ %
1 | Choan toan thie phcfm To”n.gAsér c:ho’ S6 cho an tofm thu"f pham
hién co duoc cong nhan
- | Cép tinh quan ly 12 7 58,3
- | Cép huyén quan Iy 41 23 56,1
- | Cap xd quan Iy 325 154 47,4
Téng sé cira | S6 cika hang kinh doanh thuc
hang kinh phdm an toan
. . . doanh thyc B ~
5 Cua hafeg kinh doanh phim an Dl:t’Q’C cdp | Puoc kiem {ra
thwe phdm an toan toin diroe giay chung | dap Li"n‘g diéu
. ) nhdn ATTP | kién vé ATTP
xdy dung
558 86 377 83

Nguén: UBND tink Thanh Héa (Béo cdo thuc hién NQ sé 04-NQ/TU ngay 18/8/2016)

Dbi v6i mo hinh cira hang kinh doanh thyc pham an toan: da trién khai xay dung

538 ctra hang kinh doanh thuc phém an toan tai cac khu vyc dong dan cu; Trong do, co

454 clra hang hoan thanh, dwgc kiém tra, cip gidy chimg nhan du diéu kién ATTP hoic
huéng dan ky cam két dam bao ATTP.

2.2.3. Hoat dong két noi san xuat, kinh doanh dén tiéu thu thuc phcfm an toan dwoc
dday manh

Hoat dong két ndi cung cau dong vai trd quan trong trong viéc thiic day tiéu thu
thyc pham an toan. Tir ndm 2017 - 2019, UBND tinh d3 t6 chirc 3 hdi nghi két ndi cung
ciu va gidi thiéu san phim nong san, thuc pham an toan véi 282 gian hang ciia 274 don
vi tham gia trung bay cac san pham thuc pham an toan. Day 1 cac nong san dic trung,
dic san, co loi thé ciia cac ving, mién, dia phuong trong tinh; Thong qua hoat dong két
ndi cung cau, cac co s& san xuat, kinh doanh thuc phém cua tinh dugc tham gia cac hoi
cho, trién 1dm nhdm quang ba thuong hiéu, gidi thiéu san pham an toan tGi cc tinh, thianh
trong ca nudc. Nhiéu san phim cia tinh di tim dugc dau ra 6n dinh théng qua hé thong

144



TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

cac siéu thi va ctra hang kinh doanh thyc phim an toan, timg budc dap Gmg nhu cau tiéu
dung cta nhan déan trong tinh va dem lai hiéu qua kinh té thiét thuc cho céc t6 chirc, ca
nhan san xuét, kinh doanh thuc pham an toan. Tinh ciing da xay dung phan mém két ndi
cung cau san pham néng san, thyc pham an toan trén dia ban tinh (truy cép tai dia chi
truy cap: https://nongsanantoanthanhhoa.vn). Trén co s& d6 diy manh tiéu thu néng san,
thuc pham trén méi truong mang internet, giup nguoi tiéu dung dé& dang kiém tra, truy
xudt ngudn gbc, xay dung niém tin, tao thuong hiéu cho nong san, thuc phim cia tinh.

Mic du da dat dugc nhitng budc phat trién dang ké, tuy nhién hé thdng phan phdi
thuc pham an toan ciing con nhiing han ché. Hién nay, cic mo hinh san xuét, kinh doanh
thuc phdm an toan nhiéu nhung cha yéu quy mé nho, hiéu qua dat dugc chua cao. Phat
trién cac chudi cung ting thuc phdm an toan chua dam bao tinh bén viing; chua xay dung
duoc nhidu chudi c6 quy md, san luong 16n; khdi lugng thue phim an toan tiéu thu qua
cac hé thdng phan phdi va kinh doanh chua nhiéu.

3. MOT SO GIAI PHAP PHAT TRIEN HE THONG PHAN PHOI THUC PHAM
AN TOAN

3.1. Két ndi thi truomg tiéu thu néng san, thuc pham cé loi thé caa tinh

Tiép tuc to chirc tot hoat dong két ndi thi truong nham ting cudng cong tac gidi
thi¢u quang b4, xuc tién thuong mai, xic tién dau tu, mo rong thi truong tiéu thu cac san
pham néng san, thuc phdm chu lyc, c6 loi thé cua tinh. Py manh phat trién thi truong
tiéu thy nong san, thuc phr?im; Cht trong cong tac du bao tinh hinh thi truong, gid ca nong
san, thuc pham trén cac phuong tién thong tin dai chiing dé cac doanh nghiép, hop tac xa,
ho san xuat diéu chinh ké hoach san xuét, kinh doanh phu hop véi nhu cau cua thi truong
va chu dong tim kiém dau ra cho ndng san, thuc pham an toan.

3.2. Tiang cwong hoat dong khuyén khich phat trién san xuit, tiéu thu san
phim an toan

C6 cac co ché, chinh sach khuyén khich phat trién néng san, thyc phim gin véi
xdy dung thwong hiéu san pham dia phuong, gin vdi truy suat ngudn gbc, xdy dung
thuong hiéu san pham; Trén co so d6 quang b4, gidi thidu nong san, thuc pham v&i nguoi
tiéu ding qua cac kénh phan phdi truyén thong va hién dai. Hoan thién hé théng phan
phdi theo hudng phat trién song song ca hé thong chg, hé thong ctra hang va hé thong
phan phdi hién dai véi cac siéu thi, trung tim thuong mai. Tir d6, thuc day phan phdi, tiéu
thu thuc phém an toan trén dia ban tinh.

3.3. Thu hit nguon lyce dau tw vao phat trién h¢ thong phan phéi thuc phim an toan

Dé phat trién hé thong phan phdi ndng san, thuc pham an toan, tinh can tiép tuc day
manh cac hoat dong xtic tién dau tu, thu hit cdc doanh nghiép, hop tic xa dau tu vio
nong nghiép, nong thén dé phat trién san xuat, ché bién nong san, thuc pham an toan, co
gia tri kinh té cao; hinh thanh méi lién két théng qua hop ddng giita doanh nghiép, hop
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tac xa va hd nong dan, tao dau ra 6n dinh cho nong san, thuc phém an toan cua tinh. Co
cac chinh sach khuyén khich, tao diéu kién thuan lgi dé thu hut cac doanh nghiép, hop tac
x4 dau tu xay dung cic ving san xuat, cac co s& ché bién, giét mo gia stic, gia cAm tap
trung dam bao ATTP...; huy dong cac ngudn vbén hop phap, ddy manh x3 hoi hoa dé xay
dung cac co sO san xuét, kinh doanh thuc phém an toan.

3.4. Xay dung va nhan rong mé hinh san xuit, ché bién, kinh doanh thwc pham
an toan

Dé phat trién hé théng phan phdi thuc phdm an toan mot cach hiéu qua, cac dia
phuong can phdi hop vé6i cac s, nganh lién quan, xdy dung va nhan rong cic mé hinh
chudi cung tmg thuc pham an toan, cac cho, cac ctra hang kinh doanh thuc pham. Xay
dung cac mé hinh trén co s& cic quy trinh san xuét tiéu chuan chat luo‘ng, cac quy trinh
san xuat tién tién; Khuyen khich cdc md hinh san xudt gan voi truy suit nguon gdc, tem
nhin, dong gbi, so ché, bao quan dé thuc day tiéu thu nong san, thuc pham an toan.

4. KET LUAN

Két qua nghién ctru cho thiy, hé théng phan phdi thuc phim an toan trén dia ban
tinh Thanh Hoa da c6 nhitng budc phat trién dang ké. Tinh d3 xdy dung dugc hé thong
cho, cira hang thuc phdm an toan. Cung v&i d6, thue phim an toan da duoc phan phdi qua
cac chudi cung tmg, chudi lién két. Cac chudi cung tng, lién két trong san xudt, tiéu thy
thuc phém an toan da co sy tham gia cua cac doanh nghiép, tao diéu kién dé hé théng
phan phdi phat trién va hoat dong hiéu qua. Bén canh nhitng diém manh, hé thong phan
phdi thyc pham an toan ciing con nhitng han ché: cac mé hinh san xuét, kinh doanh thyc
phdm an toan con & quy mo nho; Phat trién cic chudi cung tmg thyc phiam an toan chua
dam bao tinh bén viing; chua xay dung dugc nhidu chudi c6 quy mé, san luong 16n; khbi
lwong thyc pham an toan tiéu thu qua cac hé théng phan phdi va kinh doanh chua nhiéu.
Trong thoi gian t6i, dé hé théng phan phdi thuc phim an toan trén dia ban tinh dép tung
dugc yéu cau phat trién trong giai doan méi, tinh can tp trung vao cac giai phap: Két nbi
thi truong ti€u thu ndng san, thuc ph'flm ¢ loi thé cua tinh; Tang cuong hoat dong
khuyén khich phat trién san xuat, tiéu thu san phiam an toan; Thu hat nguén lyc dau tu
vao phat trién hé thong phan phdi thuc pham an toan; Xay dung va nhan rong mo hinh
san xudt, ché bién, kinh doanh thuc phém an toan.
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SOLUTION FOR DEVELOPING SAFE FOOD DISTRIBUTION
SYSTEM IN THANH HOA PROVINCE

Ngo Chi Thanh, Le Thi Ha Linh
ABSTRACT

The article analyzes the status of the safe food distribution system in Thanh Hoa
province through the following aspects: Food for consumption is provided through the
link chain, the supply chain; the development of the market system, the system of safe food
stores; Food products manufactured and processed in conformity with production models,
focusing on meeting food safety regulations; Food products supplied from outside the
province into the province are controlled, meeting food safety regulations. On that basis,
the article proposes solutions to promote the development of a safe food distribution
system in Thanh Hoa province.

Keyword: Distribution system, safe food, Thanh Hoa province.

* Ngay nop bai:26/4/2021; Ngay gui phan bién: 28/4/2021; Ngay duyét dang: 25/5/2021
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TANG CUONG KE TOAN QUAN TRI VOI VIEC PANH GIA
KHA NANG SINH LQI TAI CONG TY CO PHAN
XAY LAP DAU KHi THANH HOA

Lé Thi Minh Tri', L& Thi Thang?
TOM TAT

Trong nhiing nam gan ddy, viéc vdn dung ké todn quan tri (KTQT) va cdc céng cu
dé phan tich tai chinh ngay cang dwoc cdc nha qudan tri doanh nghiép ciing nhur cdc nha
dau tw quan tam, ddac biét la danh gid cdc chi so vé kha nang sinh li trong doanh nghiép.
Céng ty cé phan xdy ldp dau khi Thanh Héa (PVC-TH) la don Vi thanh vién cua Tong
Céng ty ¢6 phan xdy ldp dau khi Viét Nam (PVC), hoat dgng trong linh vic xdy dung
cong trinh dan dung, xdy ldp céng nghiép dau khi, dau te ha tang khu céng nghiép, dau
tie kinh doanh bat déng san, khai théac khodng san tai tinh Thanh Hod va khu vuc Bdc
Trung Bg. Trong nam 2018, 2019 vira qua céng ty ¢ cdc chi so hiéu qud hoat déng thdp
hon SO Vi cde ndm. Bai Viét trinh bay thyc trang va gidi phdp nham ting cwong ké todn
qudn trj Véi viéc danh gia kha nang sinh lgi tai Céng ty cé phan xdy ldp dau khi Thanh
Héa trong béi canh thj trieong canh tranh hién nay.

Tir khoa: Ké todn quan tri, kha nang sinh loi, xdy lap dau khi.

1. KHAI QUAT VE CONG TY CO PHAN XAY LAP DAU KHI THANH HOA

Cong ty c¢b phan xay 1ip dau khi Thanh Hoa tién than 1a Cong ty ¢ phan Thinh
Phat, duoc thanh 1ap theo gidy chirng nhan sé 2800947548 do S¢ KH&DT tinh Thanh
Hoa cip lan du ngay 16/02/2006 va thay d6i 1an tha 9 ngay 23/09/2014. Nam 2010,
Téng cong ty cd phan xay 1ap dau khi Viét Nam tién hanh dau tu vao Cong ty cd phan
Thinh Phat va tai Pai hoi ¢6 dong hop ngay 22/08/2010 di ban hanh Nghi quyét sé
50/NQ-DHPCDP vé viéc chinh thirc thay doi tén Cong ty ¢ phan Thinh Phat thanh Cong
ty ¢ phan xay ldp du khi Thanh Hoéa (PVC-TH) va ting v6n diéu 18 tir 3,5 ty 1én 210 ty
ddng. Str ménh 1a phat trién Cong ty mot cach bén viing, du stc manh canh tranh, huy
dong va sir dung ¢ hiéu qua ngudn von ti co nhu nhan lyc, cong cu may moc thiét bi, su
hd tro ciia Tong cong ty PVC ciing nhu Tap doan Dau khi Quéc gia Viét Nam. Hién nay
cong ty hoat dong chii yéu trong cac linh vuc: Xay ldp chuyén nganh dau khi; xay dung,
phat trién ha ting khu céng nghiép, khu d6 thi; dau tu bat dong san va cong trinh ha tang
trén dat dé cho thugé; tham do, khai thac, ché bién khoang san.

Trong 3 nam gan ddy, PVC - TH m¢ rong thi truong thi cong chu yéu tai cac Khu
lién hop Loc hoa dau Nghi Son, Nha may nhiét dién Thai Binh 2, tinh Quang Ninh, thi xa
Quang Tri, Qudc 16 217 - Cam Thiy - Thanh Héa, Cong trinh thi xa Ctra Lo - Nghé An
va cac huyén lan can thugc tinh Thanh Hoa.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pire, lethiminhtrikt@hdu.edu.vn
2 Phong Ké hoach - Tai chinh, Truwong Pai hoc Hong Pirc
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Biang 1. Két qua hoat dong san xuat kinh doanh nim 2018, 2019

) Nam Nam | Chénh léch 2019
Khoan myc bVt 2018 | 2019 | so véi 2018 (%)
Gia tri san lugng Ty dong 505 | 54,96 108,8%
Doanh thu Tydong | 37,86 | 434 114,6%
Loi nhuan sau thué (1,49) | (7,77)
Trong do T don
- Loi nhuan ti hoat dong SXKD| ¥ 9°N9 0,76 | 2,27
- Piu tu tai chinh (2,25) | (10,04)
Nop ngan sach Nha nudc Ty dépg 3,5 0,8 22,9%
Thu nhap binh quén Trigudong/ | 4 8,18 116,9%
nguoi/thang

Nguon: Bdo cdo thwong nién ciia PVC - TH nim 2019

Nim 2019, Cong ty c¢b phan xdy 1ap dau khi Thanh Hoa ghi nhan két qua san xuat
kinh doanh kha quan, san lugng va doanh thu déu ting so v&i nam 2018. Gia tri san
luong dat 54,6 ty dong ting 8,8% so v4i nim ngodi. Doanh thu dat 43,4 ty dong ting
14,6% so véi cung ky nam 2018. Tuy nhién, nim 2018, 2019 doanh nghiép bi 15, nguyén
nhan 1a do 16 tir hoat dong dau tu tai chinh mang lai. Bén canh d6, thu nhap binh quéan
clia ngudi lao dong ting 16,9% chimng té doanh nghiép da thuc su quan tim dén doi sdng
nguoi lao dong.

Trong nam 2019, Cong ty tiép tuc thuc hién mot s6 cong trinh xay dung va ghi
nhan doanh thu nhu sau: Cong trinh nha may nhiét dién Thai Binh: 3,4 ty dong, Cong
trinh try so lién co so s6 3 tinh Quang Ninh: 3,37 ty dong; Cong trinh dy 4n nang cap
duong Quéc 16 217 Cam Thuy: 26,5 ty dong; Cong trinh dai bé coc 0,3 ty dong, goi thau
CVL6: 1,2 ty ddng; Cho thué nha va vian phong: 5.8 ty dong; doanh thu hoat dong tai
chinh 2,69 ty dong.

Nhin chung, trong ndm 2018, 2019 1a nam gap nhiéu kho khan ddi vai hoat dong
san xuét kinh doanh cta Cong ty. Qua trinh thu thanh quyét toan vén mat nhiéu thoi gian
ddng nghia véi kha ning rui ro vé thanh toan ctia nha thau. Dy an dau tu cua Cong ty sir
dung dén 70% vén vay. Khi 1ap ké hoach kinh doanh va du an déu tu 14i suét tién vay da
dugc tinh, song c6 nhiéu yéu té din dén viéc tang 13i suat tién vay. Diéu nay anh huéng
truc tiép dén tinh hinh san xut sinh doanh. Bén canh do, hoat dong kinh doanh cta Cong
ty ¢ thé chiu anh huéng bai nhiing rai ro khac nhu thién tai, bién dong gia ca, tinh hinh
chinh tri, bién dao... 1am thi truong tiém ning mat 6n dinh.

2. VAI TRO CUA KE TOAN QUAN TRI VOI VIEC DANH GIA KHA NANG
SINH LI

Theo Luat Ké toan Viét Nam (2015), “Ké todn quan tri la viéc thu thdp, xir Iy,
phdn tich va cung cdp théng tin kinh té, tai chinh theo yéu cau qudn tri va quyét dinh kinh
16, tai chinh trong néi bg don vi ké todn”. Nhu viy, ké toan quan tri 13 Iinh vyc ké toan
duoc str dung dé thoa man nhu cau thong tin ciia cic nha quan tri doanh nghiép, cac ca
nhan, truong cac bd phén trong doanh nghiép [6].
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K¢é toan quan tri cung cap nhiing thong tin can thiét gitip nha quan tri doanh nghiép
lam can ctr dé xay dung ké hoach, to chure diéu hanh, kiém tra giam sat viéc thuc hién muc
tiéu dinh trude. Dong thoi, ké toan quan tri cling cung cp thong tin can thiét gitip nha quan
tri phén tich, danh gia moi hoat dong, nhdr d6 ¢6 can ctr dé dua ra cac giai phap phi hop va
dat hi€u qua mong mudn. Bén canh do, ké toan quan tri con cung cép tai liéu dy toan phuc
vu hoat dong san xuit kinh doanh gitip cac nha quan tri phat hién ra kha ning tiém tang va
tim ra cac bién phap huy dong vao qua trinh san xuét kinh doanh ctia doanh nghiép nham
khéng ngimg ning cao hiéu qua san xuit kinh doanh ctia doanh nghiép [3].

Thoéng tin vé kha nang sinh lgi thé hién kha nang tao ra lgi nhuan tur cac nguén luc
dau vao, chi phi ddu vao hay dau ra phan anh két qua san xut ctua doanh nghiép [2]. Kha
nang sinh loi 1a mot cong cu tai chinh quan trong dugc nhiéu ddi twong (nha quan tri
doanh nghiép, nha dau tu, ¢ dong, to chirc tin dung) quan tim. B&i né gan lién voi loi
ich cua ho ¢ hi¢n tai va tuong lai. Kha nang sinh lgi co mbi quan hé chat ché véi nang luc
hoat dong va kha nang thanh todn cua doanh nghiép.

Dé danh gia kha ning sinh loi can dénh gia hiéu qua hoat dong cua trung tim loi
nhuan. Trung tam loi nhudn: 1a trung tdm ma nha quan tri doanh nghiép chiu trach nhi¢ém
vé chi phi, doanh thu nhung khong kiém soat cac ngudn luc dau vao trung tim. Thudc do
dé danh gia hiéu qua trung tim loi nhudn bao gém céc chi tiéu: chi phi san xuét, chi phi
ban hang, chi phi quan ly doanh nghi¢p, s6 lugng hang ban, chi ti€u lgi nhudn gop, loi
nhuan bo phan, loi nhudn thuan, loi nhuan sau thué [4].

Céc trung tdm trach nhiém nay thuong duoc gin véi bac quan ly cép trung, do 1a
giam ddc diéu hanh cong ty, cac don vi kinh doanh trong tong cong ty nhu cac cong ty
phu thudc, cac chi nhanh... Néu nha quan tri khong c6 quyén quyét dinh mirc d6 dau tu
tai trung tAm, thi chi tiéu lgi nhuan 1a thich hop nhat dé danh gia két qua thuc hién cia
trung tam nay.

Muc tiéu cua trung tim loi nhuan 1a t6i da hoa loi nhudn, dé téi da hoa lgi nhuén,
mot mit can phai ting doanh thu ddng thoi giam chi phi. Do vay, trach nhiém cua trung
tam loi nhuan khong chi ding lai & doanh thu ma c6 trach nhi¢m ca vé chi phi.

Khi dénh gia trach nhiém cua nha quan tri trong trung tdm trach nhiém thuong di theo
cac ndi dung: So sanh murc lgi nhuan thyc hién so voi ké hoach vé sb tuong dbi va tuyét dbi:

Chénh 1éch 1gi nhuan = Loi nhuan thyc té - Loi nhuan ké hoach (2.1)

DPong thoi, ndi dung quan trong dé danh gia trung tdm loi nhuan d6 1a kha ning
sinh 1oi va tinh hiéu qua cia trung tim. Pé danh gia noi dung niy cac nha quan tri c6 thé
su dung danh gia trach nhiém cua trung tdm thong qua cac chi tiéu: Ty 1€ lgi nhuan gop,
Loi nhuan bo phan, Ty I¢ 1gi nhuén bo phén trén doanh thu bo phan [5].

Loi nhuan gop
Doanh thu x 100 (22)
Loinhudn gop — Dinh phi b phan (2.3)
Loi nhuan bd phan % 100 (2.4)
Doanh thu

Cac chi tiéu nay thé hién muc dong gop loi nhuan caa tirng bo phén vao loi nhuan
ctia toan DN. Qua céc chi tiéu ndy, cac nha quan tri co thé danh gia hiéu qua hoat dong

Ty 1€ loi nhuan gép

Loi nhuan bd phan

Ty 1€ loi nhuédn bd phén
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cling nhu kha nang sinh 1gi cta tung bd phan cua doanh nghiép, tr d6 c6 chinh séach,
quyét dinh kinh doanh phu hop.

Pé danh gid hi€u qua va trach nhi¢m cua trung tdm loi nhuén, thuong dga vao bao cao
két qua kinh doanh duoc 1ap theo murc 46 hoat dong, tir d6 xac dinh va danh gia muic loi nhudn
cta timg bd phan vao loi nhuan chung ctia toan doanh nghiép. Bén canh d6, dé danh gié trach
nhiém cua tung trung tam 19i nhudn, nguoi ta cod thé so sanh két qua thyc hién voi du toan
hodc so sanh ty 1€ 1gi nhudn trén doanh thu véi ty 1€ chung ctia toan don vi hay nganh.

Ngoai ra, dé cung cdp thong tin nham danh gia kha ning sinh loi ciia doanh nghiép, ké
toan quan tri c6 thé sir dung nhiéu chi tiéu phan anh kha nang sinh loi khac nhau nhu: ty suét
lgi nhuén trén doanh thu, ty 1€ doanh thu trén chi phi, ty 1€ lgi nhuan trén chi phi hodc s6 du
dam phi ciia bo phan va bao céo ké toan quan tri nhu bao céo phan tich cac chi tiéu kinh té...

Khi van dung chi tiéu nay dé danh gia kha ning sinh loi tai cac Cong ty cb phan
xay lap dau khi Thanh Hoéa ta ¢6 thé tinh toan kha nang sinh loi cho timg yéu t6 ngudn
luc cu thé nhu tai san, vén cha so hitu, doanh thu. Nhu vay, dé cai thién kha nang sinh
loi, doanh nghiép can nang cao hiéu qua hoat dong, cit giam nhitng khoan chi phi phat
sinh khong can thiét va khai thac cac tai san voi tan suat hop 1y.

3. THUC TRANG KE TOAN QUAN TRI VOI VIEC PANH GIA KHA NANG
SINH LOI TAI CONG TY CO PHAN XAY LAP DAU KHI THANH HOA

3.1. Thuc trang cac chi tiéu danh gia kha ning sinh lgi tai Cong ty co phan xay
Iip dAu khi Thanh Héa

Muc tiéu cudi cting Cac doanh nghiép hoat dong san xuit kinh doanh hién nay 1a
loi nhuan. Loi nhuan 12 mét chi tiéu tai chinh tong hop, 1a két qua cudi cung cua hoat
d6ng san xuat, kinh doanh, hoat dong tai chinh tai doanh nghiép. Bé co dugc cach nhin
dung dan, khach quan vé lgi nhuan thi nha quan tri khong chi quan tim dén tong muc loi
nhuan ma can phai xem xét loi nhuan trong méi quan hé véi von, tai san, nguon luc tai
chinh ma doanh nghi¢p da dau tu dé tao ra loi nhuan trong pham vi, nhiém vu cy thé.

Theo co cau to chtrc hién nay ctia Cong ty cb phan xay ldp dau khi Thanh Hoa, trung
tam loi nhuan bao gom cac chi nhanh tiéu thy, gan véi trach nhiém cua cac truong bo phan
do vay chua tach biét trung tdm doanh thu va trung tdm lgi nhuan. Muyc tiéu ctia nha quan
tri 1a loi nhuan, mudn ting lgi nhuan hodc 14 ct giam chi phi, hodc 1a ting doanh thu, hay
ddng thoi vira cat giam chi phi vira ting doanh thu. Giam ddc kinh doanh va céc truong bo
phan c6 trach nhiém theo ddi hoat dong kinh doanh cua b phan minh, kiém tra doanh thu
d6ng thoi kiém soat chi phi twong tmg, dam bao hoat dong kinh doanh c6 1i.

Qua tim hiéu tai Cong ty c¢6 phan xay 1ap dau khi Thanh Hoa, nhan thiy Cong ty c6
ap dung ndi dung ké toan quan tri kha ning sinh loi, ddng thoi tién hanh 1ap dy toan lgi
nhuan, trung tdm loi nhuan. Tuy nhién, thong tin ma ké toan quan tri cung cap chua duoc
thudng xuyén, chwa phuc vu dé danh gia hiéu qua sinh loi ma chu yéu phuc vu cho ké
toan tai chinh. Bén canh d6, cong ty chua sir dung céac chi tiéu nhu: Kha nang sinh lgi cua
tai san, kha nang sinh loi ctua von cha so hitu, kha nang sinh Igi Kinh té cua tai san, kha
nang sinh lgi ctia doanh thu va bao céo ké toan quan tri nhu béo cdo phan tich cac chi tiéu
kinh té... dé danh gia kha ning sinh lgi cling nhu chua c6 hé théng bao céo trung tam loi
nhuan dé cung cip thong tin danh gia hiéu qua sinh loi cho nha quan tri.
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Trong bao céo tai chinh cua doanh nghiép, viéc phan tich, danh gia cac chi s6 vé
kha ning sinh loi 1a rat can thiét hién nay. Nho viéc phén tich, danh gia cac chi s6 vé kha
nang sinh loi ma nha quan trj c6 thé danh gia duoc hiéu qua hoat dong cua doanh nghiép,
tuf d6 cung cap thong tin phuc vu cho viéc ra quyét dinh ciia nha quan ly, nha dau tu, cac
cb dong va céac to chire tin dung.

Bang 2. Chi s6 sinh lgi tai Cong ty c6 phan xy lip dau khi Thanh Héa

Nam
Chi ticu 2017 2018 2019
Ty suét sinh loi trén tai sain ROA 3.43% 0.73% 0.46%
Ty suat sinh loi trén von chu sé hitu ROE 8.19% 1.58% 0.95%
Ty suét sinh loi trén vn dau tw ROIC 3.69% 0.74% 0.46%
Ty suat sinh lgi trén doanh thu ROS 7.52% 2.91% 2.92%

Nguon: Bdo cdo thwong nién Cong ty Cé phan xdy lap dau khi Thanh Héa

3.2. Phin tich cac chi tiéu danh gia kha niing sinh lgi tai Cong ty ¢6 phan xay
lip dAu khi Thanh Héa

Kha nang sinh lgi trén tai san (ROA)

Kha nang sinh loi trén tai san cuia Cong ty ¢d phan xay lap dau khi Thanh Hoéa thé
hién qua chi tiéu “Ty suét sinh lgi cua tai san” (ROA). Pay 1a mot chi sd tai chinh phan
anh ty 1& phan trim cua loi nhuan sau thué ma doanh nghiép thu dwoc trong mdi quan hé
Vo1 téng tai san. ROA 1a mot chi sb loi nhuan quan trong, n6 cho théy tiém lyc ctia doanh
nghi€p trong viéc st dung tai san dé tao ra loi nhuan.

Cong thuce xac dinh: ,

Loi nhuén sau thué
ROA " Tong tai san binh quéan X 100% (31)

Qua bang 2 ta thdy kha ning sinh loi tai san ciia PVC - TH nam 2019 (0,46%) giam
sat qua nhanh so véi nam 2017 (3,43%) va thdp hon kha ning sinh loi trung binh cua
nganh 2017 (4,5%), nam 2018 (4,6%). Nguyén nhan chinh cua sy giam sut nay 1a do su
giam sut nghiém trong cua chi tiéu doanh thu tiéu thu san pham va hiéu suat str dung tong
tai san. Dé ROA tang cao thi doanh nghiép can co bién phap ting doanh sé va nang cao
hiéu qua st dung tong tai san.

Kha ndng sinh loi trén von chii sé hiru (ROE)

Kha ning sinh lgi trén von chu s¢ hitu dugc Cong ty cd phan xdy lip dau khi
Thanh Hoéa do luong qua chi tiéu “Ty sut sinh lgi ctia von chu sd hitu” (ROE). Chi sé
nay do luong mirc d6 hiéu qua cua viée st dung vén chu so hiru trong doanh nghiép. Chi
s6 nay cho thiy ctr 100 ddng von chi s& hitu dau tu vao kinh doanh, cong ty kiém dugc
bao nhiéu dong loi nhuan sau thué [2].

Loi nhuén sau thué

= > . 0
ROA Tong tai san binh quan x  100% (3.2)

Theo bang 2, kha ning sinh lgi cta von chu so hitu ciia Cong ty c6 phan xay lip
dau khi Thanh Hoéa niam 2019 1a 0,9%, gidm manh so véi nam 2017 (8,2%) va nam 2018
(1,6%). ROE thip khong lam hai 1ong cic chu s& hiru. Nguyén nhan ROE thap 1a do
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doanh thu thép va hau nhu khong tang, bén canh do, chi phi tang cao, do d6 lgi nhuan sau
thué giam, kha nang sinh loi cua von chu s& hiru, giam sat mot cach nghiém trong. Viéc
don vi khong kiém soat va do ludng hiéu qua trong dai han s& khién cho nha quan tri
khoéng thé ¢6 cai nhin téng thé vé hiéu qua hoat dong cua don vi. biéu nay dan téi viéc
nha quan tri cip chién lugc, cac cd dong ciia PVC - TH khong c6 thong tin dé dua ra cac
quyét dinh dai han, chién luoc tiép tuc van hanh, dau tu hay thoai von dau tu.

Kha nang sinh loi trén vén dau tw (ROIC)

Kha ning sinh loi trén vén dau tu dwoc Cong ty c¢d phan xay lip dau khi Thanh
Hoa do ludng qua chi s6 “Ty suat sinh lgi ctia von dau tu” (ROIC). Chi s6 ROIC cho biét
ctr 100 déng von dau tu, Cong ty cd phan xay ldp dau khi Thanh Héa thu dwoc miy dong
loi nhuén sau thué. ROIC 1a mot chi tiéu phd bién duoc st dung dé phan tich, danh gia
cac két qua dau tu tai chinh, dau tu kinh doanh [4].

Cong thuc xac dinh:
Loi nhuén sau thué caa cht s& hitu va nha cung cép tin dung

ROIC = (3.3)

Vén dau tu binh quéan

Theo bang 2 ta thiy kha ning sinh loi trén von dau tw nam 2019 1a 0,5%, giam
manh so v6i nam 2017 1a 3,7%. Chi s6 nay cho thay hiéu qua dau tu cia PVC - TH thap.
ké toan quan tri cta don vi chua thudng xuyén danh gia lai hiéu qua tai chinh dai han tinh
theo ca vong doi cua du an. Han ché nay khién cho nha quan tri chién luoc caa PVC - TH
khong co thong tin dé dua ra nhitng quyét dinh chién luoc lién quan dén hoat dong san
xuét kinh doanh cua don vi.

Kha nang sinh loi trén doanh thu (ROS)

Kha nang sinh 1¢i trén doanh thu tai Cong ty ¢6 phan xay lap dau khi Thanh Héa
dugc phan 4anh qua chi tiéu “Ty sut sinh loi ciia doanh thu” (ROS). Chi tiéu nay dugc st
dung dé danh gia hiéu suat hoat dong PVC - TH, phan 4nh ctr 100 dong doanh thu thuan
thu dugc s& dem lai cho PVC - TH bao nhiéu dong loi nhuén [4].

Loi nhuan sau thué
Doanh thu thuan

Theo bang 2 ta thdy chi tiéu kha nang sinh loi trén doanh thu ROS nam 2019 cua
Cong ty c6 phan xay lip du khi Thanh Héa bang v&i nam 2018 (2,9%) va thip hon
nhiéu so v&i nam 2017 (7,5%) dong thoi thip hon mirc trung binh cua nganh. Nhu vay,
khi doanh thu khong ting, néu doanh nghiép quan 1y chi phi tét, giam thiéu héa duoc cac

ROS

X 100% (3.3)

chi phi (chi phi nguyén vt liéu, nhan cong, chi phi ban hang, quan 1y doanh nghiép...),
loi nhuan sé& cao dong thdi ROS ciing duoc céi thién. Néu doanh nghiép quan 1y chi phi
khong t6t s& lam ROE thap va hiéu qué kinh doanh bi anh huong.

Cong ty c¢b phan xay ldp dau khi Thanh Hoa c6 hiéu qua hoat dong thap, dic biét nim
2019, cac chi s6 hiéu qua thap hon so vdi cac ndm. Do nam 2019 PVC - TH gap khong it
kho khin nhung van dat duoc doanh s trén 43,4 ty dong. Tuy nhién cac chi s6 danh gia
hiéu qua ROA, ROI, ROS va ROE cho thiy van con qué thap, doanh nghiép van I nhiéu.
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Qua nghién ctru, tac gia nhan thay Ké toan quan trj tai Cong ty ¢ phan xay lap dau khi
Thanh Hoa chua duoc quan tAm dung mirc. Dong thoi don vi chi méi quan tim str dung cac
chi tiéu: ROA, ROI, ROS va ROE trong danh gia hiéu qué sinh loi ma chwa quan tim dén
viéc phan tich kha ning sinh loi ctia tmg nhém tai san ciing nhu timg loai vén sir dung trong
qua trinh kinh doanh. Do d6 viéc ting cudng ké toan quan tri v6i viéc danh gia hiéu qua sir
dung céc yéu td diu vao tai Cong ty ¢b phan xay 13p dau khi Thanh Hoa 14 rat can thiét.

4. GIAl PHAP TANG CUONG KE TOAN QUAN TRI VOI VIEC DANH GIA
KHA NANG SINH LOI TAI CONG TY CO PHAN XAY LAP DAU KHi THANH HOA

Dé ting cuong vai tro ké toan quan tri trong viéc danh gia kha nang sinh lgi tai Cong
ty ¢6 phan xay ldp dau khi Thanh Hoa, tac gia dua ra mot s6 kién nghi sau:

Ther nhdt, Thong qua céc s6 ligu tuyét ddi phan anh doanh thu, chi phi, loi nhuan ké
toan quan tri tai PVC - TH can phai thuc hién danh gia hiéu qua tai chinh théng qua cac chi
tidu tai chinh twong dbi dinh ky hang nam. Thong qua d6, nha quan tri c6 thé danh gia dwoc
hiéu qua tai chinh trong ngin han va trung han cua don vi, c6 co s¢ dé dua ra cac quyét
dinh diéu chinh du toan/ké hoach san xuat kinh doanh cho ky tiép theo. St dung cac
phuong phap dé danh gia hiéu qua sinh loi trong ngén va trung han (chi tiéu ROA, ROI,
ROE, ROS) nhu: Phuong phap so sanh, phuong phap loai trir, phuong phap Dupont.

Thit hai, Cong ty chua sir dung chi tiéu s6 du dam phi, ty suat lgi nhuan trén doanh
thu va muc chénh 1éch cua chung véi s6 du toan dé danh gia duoc thanh qua hoat dong
san xuat kinh doanh ciia cong ty. Dé danh gia hiéu qua sinh loi, trung tdm loi nhuan
thudng so sanh sy bién dong loi nhuan giira thuc té véi ké hoach hoic su bién dong cua
loi nhuan thyc té gitra cac nam.

Muc dich cua trung tdm loi nhuan nham tao lgi nhuan cao nhat, dé dat duoc mirc
lgi nhuan cao nhit phai ting doanh thu, déng thoi tdi thiéu hoa chi phi. Do do, trach
nhiém cua trung tim nay bao gdbm ca doanh thu va chi phi. Panh gia trich nhiém ciia nha
quan tri trung tdm nay theo cac ndi dung sau:

Vé két qua: Khi danh gia va kiém tra hoat dong quan 1y tai trung tdm loi nhuan, can
phai xem xét va so sanh voi loi nhudn ude tinh theo du toan loi nhuan thuc té dat duoc.
Tu d6 danh gia chénh 1éch lgi nhuan va nhan td anh hudng dén loi nhuan nhu: Doanh
thu, gia von hang ban, chi phi ban hang, chi phi quan 1y doanh nghiép.

Chénh 1éch lgi nhuan = Loi nhuan thuc té - Loi nhuan ké hoach (4.1)

Vé mat hidu qua: Ttrung tdm c6 thé luong hoa bang tién dau vao va dau ra do d6
hiéu qua hoat dong cua trung tim nay s& duoc do luong bang chi tiéu sau:

Loi nhuan bo phan = Loi nhuan goép - Binh phi bo phan 4.2)

Céc chi tiéu nay phan anh mtrc dong gop lgi nhuan cua tieng bo phan vao lgi nhuan
cua toan don vi.

Ther ba, Nhan dién loi nhuan, danh gia kha nang sinh lgi qua chi tiéu chi phi ban
hang, chi phi quan 1y doanh nghiép, gia vén hang ban.

Nhan dién lgi nhuan: Can ctr vao chic ning hoat déng san xuat kinh doanh cua
Cong ty, loi nhuan bao gém lgi nhuan hoat dong san xuat kinh doanh, lgi nhuan hoat
d6ng tai chinh va lgi nhuan khac. Cong ty c6 phan xay 1ap dau khi Thanh Hoa can theo
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ddi chi tiét ba loai loi nhuan trén cho ting bo phan, don vi cy thé nam lap bao céo lgi
nhuan, bao cdo bd phan cung cip thong tin dé danh gia hoat dong va trach nhiém quan 1y
cua cac nha quan tri trong trung tdm lgi nhuan.

Kha nang sinh loi phan anh trinh d6 sir dung cac ngudn luc sin ¢ ciia Cong ty dé dat
duoc két qua cao nhét trong hoat dong san xuét kinh doanh. Thyc chét, kha ning sinh loi 1a
biéu hién cua viéc két hop theo mot twong quan xéac dinh ca vé mat s6 lugng va chat luong
Clia cac nhén t6 ciu thanh qua trinh kinh doanh nhu: tur liéu lao dong, dbi tugng lao dong va
lao dong. Bén canh d6, chi phi 13 ndi dung dugc quan tim hang du trong danh gia hiéu qua
hoat dong. Chi phi ctia cong ty bao gdm nhur chi phi ban hang, chi phi quan 1y doanh nghiép,
gi4 von hang ban. Do d6, tily vao muc dich va dir liéu thu thap dugc ma tién hanh danh gia
kha ning sinh loi ciia timng loai chi phi cho phit hop. Trén co s& d6, dé cung cap thong tin
cho viéc danh gia kha ning sinh loi, tac gia tién hanh danh gia khai quat sic sinh loi caa chi
phi ban hang, chi phi quan 1y doanh nghiép, gia vén hang ban qua cac chi tiéu sau:

Padnh gid khdi quat kha néing sinh loi ciia gid von hang bdn

Stuc sinh loi coa gia  _ Loi nhuan sau thué
v6n hang ban B Tong gia von hang ban

(4.3)

Cong thire trén cho biét: 1 ddng gia von hang ban dem lai may dong loi nhuan sau
thué. Swc sinh loi cua gia von hang ban cang cao, kha ning sinh lgi cta gia von hang ban
cang 16n, dan dén hiéu qua kinh doanh cang cao va ngugc lai.

Danh gia khai quat kha nang sinh loi cua chi phi ban hang

Suec sinh lgi cua chi _ Loi nhuén sau thué
phi ban hang Tong chi phi ban hang

(4.4)

Cong thirc trén cho biét: 1 ddng chi phi ban hang dem lai miy dong lgi nhuan sau
thué. Stre sinh lgi cta chi phi ban hang cang cao, kha nang sinh lgi cua chi phi ban hang
cang 16n, dan dén hiéu qua kinh doanh cang cao va nguoc lai.

Danh gia khai quat kha nang sinh loi cua chi phi quan Iy doanh nghiép

Stc sinh lgi coa chi phi Loi nhuan sau thué
quan ly doanh nghiép " Tong chi phi quan Iy doanh nghiép

(4.5)

Cong thirc trén cho biét: 1 dong chi phi quan 1y doanh nghiép dem lai may dong loi
nhuan sau thué. Sic sinh lgi ciia chi phi quan 1y doanh nghiép cang cao, kha nang sinh loi ciia
chi phi quan 1y doanh nghiép cang 16n, dan dén hiéu qua kinh doanh cang cao va nguoc lai.

Qua chi tiéu trén, nha quan tri c¢6 thé danh gia hiéu qua hoat dong ciing nhu kha
nang sinh lgi cua ting b phan vao don vi, tir d6 c6 nhiing quyét sach, quyét dinh san
xuat kinh doanh phu hop.

5. KET LUAN

Ngay nay, ké toan quan tri c6 vai tro rat quan trong trong viéc cung cap thong tin
cho cac nha quan tri thuc hién cac chic ning diéu hanh doanh nghiép. Tuy nhién, viéc
xay dung va van dung ké toan quan tri noi chung va ké toan quan tri véi Vlec danh gia
kha nang sinh lgi tai Cong ty b phan xay 1ap dau khi Thanh Héa néi riéng can c6 nhitng
giai phap dong b, két hop tir phia Nha nudc, ca nhan va ban than don vi.
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INCREASING MANAGEMENT ACCOUNTING WITH
ASSESSMENT OF PROFITABILITY AT THANH HOA
PETROLEUM CONSTRUCTION JOINT STOCK COMPANY

Le Thi Minh Tri, Le Thi Thang
ABSTRACT

In recent years, the application of management accounting (IRS) and tools for
financial analysis have been increasingly paid attention to by corporate administrators as
well as investors, especially in evaluating the number of profitability in the business. Thanh
Hoa Petroleum Construction Joint Stock Company (PVC-TH) is a member unit of Petro
Vietnam Construction Joint Stock Corporation (PVC), operating in the field of civil
construction, construction and installation. oil and gas industry, industrial zone
infrastructure investment, real estate investment and business, mineral exploitation in Thanh
Hoa province and North Central region. In the years 2018 and 2019, the company had lower
performance indicators compared to other years. The article presents the current situation
and solutions to enhance management accounting with assessment of profitability at Thanh
Hoa Petroleum Construction Joint Stock Company in the current competitive market context.

Keywords: Management accouting, profitability, petroleum construction.

* Ngay nop bai:17/12/2020; Ngay gui phan bién: 6/1/2021; Ngay duyét dang: 25/5/2021
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GIAI PHAP HOAN THIEN HOAT PONG MARKETING CUA
CONG TY CO PHAN BIA HA NOI - THANH HOA

Nguyén Thi Thanh Xuén', L& Thi Kién?
TOM TAT

Céng ty ¢6 phan bia Ha Néi - Thanh Héa la mét thanh vién tryc thuge Tong Cong
ty Bia ruou - Nudc gidi khdat Ha Néi. Véi chién liroc dinh vi tao hwrong vi bia mang dam
chat tu nhién, gid thap - chat lwong vira phdi va dem lai nhiéu loi ich xd hgi, trong nhing
nam gan day, Cong ty da va dang gat hdi dwoc nhiing thanh cong dang ké, khang dinh v;
thé cua minh khéng chi riéng trén dia ban tinh Thanh Héa ma con vion xa ra cdc tinh
khdc va ké ca thi trwong xuat khau. Cé duwoc diéu nay khéng thé khéng nhdc d@én nhiing
diém noi bt trong cdc hoat dong marketing cia cong ty, tuy nhién xét trén 4 phwong dién
vé Chinh sach san pham, Chinh sach giG, Chinh sach phdn phoi va Chinh sdch xiic tién
van con nhiéu han ché. Muc dich cua nghién ciu nay nham danh gid thuc trang hogt
dgng marketing cua cong ty, tir @6 dwa ra cdc giai phdp nham hoan thién cdc hoat déng
nay trong thoi gian tai.

T khoa: Dinh vi, hogt dong marketing, Bia Ha Ngi - Thanh Hoa.

1. PAT VAN BE

Hién nay, trén thi trudng tat ca cac hang héa, san pham déu cé sy canh tranh quyét
liét, hau hét cac doanh nghiép déu phai co cac giai phap t6i uu dé ton tai va phat trién trong
co ché thi truong day bién dong. Marketing 1a mot trong nhiing hoat dong dong vai trd then
chét trong viéc quyét dinh nhu cau va két ndi gitra nha cung tmg va ngudi tiéu dung. Thong
qua hoat dong marketing, doanh nghiép c6 thé phat huy hét noi lyc hudéng vao nhiing co
hoi hip dén trén thi truong, giup doanh nghiép ning cao hiéu qua kinh doanh, ting cuong
kha ning canh tranh trong qua trinh mé& ctra va t do hoa nén kinh té. Vai tro cua marketing
duoc rt nhiéu cac hoc gia va chuyén gia kh'fmg dinh, nhung thyc hién cac hoat dong do
nhu thé nio ¢6 hidu qua nhat 1a mdi trdn trd quan tm ciia cac nha quén tri.

Cong ty Co phan bia Ha Noi - Thanh Hoa, tién than 1a mot doanh nghiép nha nudc
duoc ¢b phan hoa, 1a thanh vién trong hé théng Tong cong ty c6 phan Bia Rugu Nudc
Giai khat Ha Noi (Habeco), chuyén san xuat va kinh doanh cac san pham d6 udng, nudc
giai khat, trong d6 san pham bia 1a chu lyc. Thi truong kinh doanh d6 udng co con va
khong con dang phat trién, dong thoi sy canh tranh trong nganh ciing rat cao; Lam sao dé
c6 thé canh tranh v&i cac doanh nghiép trén thi truong, dua san phiam cta minh dén gan
hon véi moi dbi tugng khach hang muc tiéu 1 nhiing vin dé ma cong ty ciing nhu cac
doanh nghiép trong cuing nganh dang ban khoan va tim huéng phat trién.

! Khoa Kinh té - Quan tri kinh doanh, Truong Pai hoc Hong Pic; nguyenthithanhxuan@hdu. edu.vn
2 Hoc vién Cao hoc QTKD K124, khoa Kinh 1é - Quan tri kinh doanh, Truong Dai hoc Héng Puic
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Xuit phat tir tim quan trong cta cong tac Marketing trong linh vyc ndy, nhom tac
gia lya chon cha d&: “Gidi phdp hodn thién hoat dong marketing tai céng ty cé phan
Bia Ha Néi - Thanh Héa” véi mong mudn dong gop mot phan cho sy phat trién bén
viing ctia cong ty.

2. PHUONG PHAP NGHIEN CUU

Nghién ctru st dung sb liéu thir cip dé danh gia thuc trang hoat dong marketing
tai Cong ty c6 phan Bia Ha Noi - Thanh Hoa.

Phwong phdp thu thdp tai lidu: Sb liéu tha cap duoc thu thap tir cac ngudn sb liéu
trong cac bao cdo cua cong ty; Cac bai bao, tap chi khoa hoc chuyén nganh.

Phuong phéap phan tich: Phuong phép thong ké mé ta, so sanh, mo hinh hoa,
phuong phéap so dd hoa, phuwong phap quy nap, phuong phap dién dich... duoc st dung
dé danh gia thuc trang hoat dong marketing tai cong ty ¢ phan Bia Ha Noi - Thanh Hoa.

3. KET QUA NGHIEN CUU
3.1. Téng quan vé Cong ty Co phan Bia Ha Ni - Thanh Héa

Cong ty C6 phan Bia Ha Noi - Thanh Hoéa (trudce ddy 1a Nha may Bia Thanh Hoa)
dugc thanh 1ap theo Quyét dinh s6 220/QD-UBTH ngay 21 thang 2 nam 1989 cta Chu
tich UBND tinh Thanh Hoéa trén co sé hop nhit nguyén trang 2 xi nghiép 1a Xi nghiép
Ruou - Bia - Nudc ngot (thuéc Sé Thuong nghiép Thanh Héa) va Xi nghiép ché bién my
Mat Son (thudc Cong ty Lién hi€p luong thuc tinh Thanh Hoa). Ngay 01 thang 3 nam
2001, Cong ty Bia Thanh Ho4 tr& thanh thanh vién hach toan doc lap cua Tong Cong ty
Ruou-Bia-Nuéc giai khat Vit Nam theo Quyét dinh s6 348/QD-BCN ngay 16 thang 02
nam 2001 cua Bo truong Bo Cong nghiép va Quyét dinh s6 519/QD-UB ngay 02 thang 3
nam 2001 cta Chu tich UBND tinh Thanh Hoéa. Ngay 06 thang 5 nam 2003 Cong ty Bia
Thanh Hoa tr¢ thanh thanh vién hach toan doc lap ciia Tong Cong ty Bia - Ruou - Nudc
giai khat Ha Noi. Thang 3/2004 Cong ty chuyén ddi thanh Cong ty C6 phan Bia Thanh
Hoa. Thang 11/2018 Cong ty doi tén thanh Cong ty C6 phan Bia Ha Noi - Thanh Hoa.

San pham chi yéu cua Cong ty: Bia chai nau 450 ml, Bia chai nau 330 ml, Bia
lon THANH HOA 330 ml, Bia box (bia tuoi), Bia hoi xut tai quay, Bia hoi dong chai
PET, Bia chai THABREW 330 ml, Bia lon THABREW 330 ml.

Nganh, nghé kinh doanh: San xuat kinh doanh va xuét nhap khau cac san pham
ruQu, bia, nudc giai khat cac loai c6 ga, khong co ga, nude khoang.

Quy mo: Cong ty c6 phan Bia Ha Noi - Thanh Hoa c¢6 2 co s& san xut: Co so tai
152 Quang Trung, phuong Ngoc Trao véi dién tich 36.000 m2. Do phat trién san xuat,
cong ty da thué thém 8.000 m2 dat dé xay dung cac nha kho nguyén liéu, thanh pham va
hé théng xur 1y nuéc thai. Co so tai Truong Lam huyén Tinh Gia dugc xay dung trén mat
bang co6 dién tich 10 ha. Cong sut cua ca 2 co sé 1a 40 triéu lit/ndm.
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Vé két qua kinh doanh
Bang 1. San luwgng tiéu thu cia céng ty tir 2017 - 2019

. . 2 Tiéu thy (triéu lit) 2018/2017 2019/2018
STT Dong san pham
2017 | 2018 | 2019 | +/- % +/- %
1 | Bia hoi Thanh Hoa 14.02| 14.26| 16.42| 0,24 |101,71| 2.16 [115,15
2 | Bia chai + Bia lon Thanh Hoa| 32.07| 31.29| 32.82| (-0,78)| 97,57 | 1,53 |104,89
3 | BiaHN 12.07| 9.89 | 25.94| (-2,18)| 81,94 | 16,05 |262,29
Tong 58.8 | 56.6 | 75.17| (-2,2) | 96,26 | 18,57 |132,81

Nguon: Bdo cdo két qua kinh doanh ciia céng ty Cé phan Bia Ha Ngi - Thanh Héa

Két qua phan tich ¢ bang trén cho thdy: Luong bia tiéu thu cua cong ty nim 2018

S0 voi nam 2017 giam 2,2 triéu lit, trong d6 giam manh nhét 1a Bia Ha Noi va tiép theo 1a

bia chai va bia lon Thanh Hoa, Chi c6 riéng bia hoi Thanh Hoa 1a gitt dugc mtrc ting

truong déu. Tuy nhién, dén nam 2019 luong tiéu thu cac dong bia cua cong ty lai ting

dang keé, dac biét 1a cac san pham cua bia Ha Noi ting dén 262,29%. Diéu nay co thé ly

giai 1a do ndm 2018 thi cong ty moi bat dau tiép nhan kénh phéan phdi tiéu thu cac dong

san pham ctia Habeco nén chua c6 nhiéu kinh nghiém va tiéng tim nhung dén nim 2019

thi khi nguoi tiéu ding da quen voi san pham cua Habeco duoc phan phdi boi cong ty ¢b
phan bia Ha Noi - Thanh Hoa thi lugng tiéu thy ting 1én déng ké.

Bing 2. Doanh thu ciia cong ty C6 phan Bia Ha Ni - Thanh Héa tir 2017 - 2019

Noi dung Doanh thu Ty 1€ (%)
2017 | 2018 | 2019 |2018/2017|2019/2018

STT

Doanh thu ban hang va CCDV
hop nhat (ty dong)

2 | Nop ngan sach nha nudc (ty dong) | 311,09 | 322,1 | 450,83 | 103,54 | 139,97
3 | Loi nhuan trudc thué hop nhat. 13,15 | 7,901 | 21,10 60,08 267,05

580,81 | 611,86 |1167,06| 105,35 | 190,74
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Doanh thu N6p NSNN LN truée thué
Hinh 1. Doanh thu ciia céng ty C6 phin Bia Ha N§i - Thanh Héa tir 2017 - 2019
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Doanh thu va ndp ngan sach nha nudc cua cong ty qua cac nam 2017 - 2019 lién tuc
tang, tuy nhién lgi nhuan truéc thué thi nim 2018 giam so véi nam 2017 nhung dén nam
2019 lai ting dang ké; didu nay twong xting véi san luong tiéu thu & bang 1.

3.2. Chién lwgc dinh vi san pham ciia Céng ty ¢6 phan Bia Ha N§i - Thanh Héa

V6i dic thu 1a doanh nghiép dia phuong, va ciing chua phai 1a thuong hiéu bia ndi
tiéng trén thi truong Viét Nam, song Cong ty c6 phan Bia Ha Noi - Thanh Hoéa di c6
nhitng chinh sach, chién lugc nham lam khéc biét hoa san pham va tao an tugng vé hinh
anh trong tam tri khach hang muc tiéu.

Thiz nhdt, huong vi san pham cua bia Thanh Hoa va bia Thabrew ludn c6 su khéac
biét so v&i cac san pham khac 1a “luén mang dam chét ty nhién”, trong qua trinh 1én men
bia (thay vi dung dudng dé 1én men cho nhanh va ré) thi Cong ty 1én men truc tiép tir gao.

Thir hai, néu so sanh vé6i gia cta hau hét cac loai bia trén thi truong thi gia cac san
pham bia ciia Cong ty c6 phan Bia Ha Noi - Thanh Hoa ludn thap hon (tham chi thip hon
rat nhiéu) nhung néu ai d6 am hiéu v& bia thi s& nhan thiy chat lwong bia cia Cong ty
khong quéa khac xa (¢ muc thap hon) so vai chat luong san pham cua cac cong ty khac.
Cong ty ludn trung thanh véi chién luge dinh vi “Gia thp - chat luong vira phai” ngay tir
khi bt dau hoat dong boi khach hang muc tiéu ciia Cong ty chinh 1a nguoi dan tai Thanh
Hoa, Ninh Binh, Nghé An (noi ma muc thu nhap cua sé dong ngudi dan van dang con &
muc trung binh). S& di Cong ty c¢6 thé st dung chién luoc gia thdp ma van co thé cung
cap cho khach hang nhitng san pham c6 chat lugng 1a do tién cong lao dong tra cho cong
nhan tai thi truong Thanh Hoa thap hon so véi tai cac thanh phd 16n khac, hon nita chi
phi cho van chuyén ciing thip hon do san pham ciia cong ty ciing chi méi phan phdi tai
Thanh Héa va cac tinh 1an can. Ngoai ra, hién nay cong ty van dang con dugc huong
nhiéu vu dai tir UBND tinh Thanh Hoa (vi du nhu tat ca cic hoat dong ma can dung dén
bia cua cac co quan trong tinh thi déu wu tién s dung san pham cua Cong ty), do do
Cong ty ciing tang dugc doanh thu va cat giam dwoc chi phi (quang cao) kha 1on.

Thiz ba, dé mang lai 4n tuong lau dai va tao dugc thién cam ddi véi khach hang,
Cong ty khong c6 nhiéu cac hoat dong quang cao khuéch truong trén truyén hinh hay
Pano, ap phich (so sanh véi cac cong ty san xuit dd udng cung loai khac) nhung hang
niam cong ty lai chi mot khoan rat Ion cho hoat dong tai tro, ung hd cac hoan canh khé
khin, cac hoat dong vi cong dong. Pay 1a nhiing hoat dong kha ndi troi cua cong ty,
nham khac sau hinh anh cua cong ty trong tim tri khach hang boi hoat dong mang day
tinh nhan van ctia minh. Méac du d6 ciing 1a mot hinh thirc quang cdo nhung Cong ty da
dinh vi vé vi thé ciia minh trong long ngudi dan Thanh Hoéa 1a mot don vi véi nhiéu hoat
dong tir thién va hoat dong vi cong dong.

3.3. Thuc trang hoat déng Marketing ciia Cong ty ¢6 phan Bia Ha Ni - Thanh
Hoéa giai doan 2017 - 2019

3.3.1. Thi truong muc tiéu cua cong ty

Viét Nam hién 1a qudc gia c6 dan s tré v6i khoang 33 triéu ngudi trong do tudi tir
20 - 40, do tudi nay co ty 1€ ti€u thu cac san pham bia cao nhat. Ty 1€ tang truong kinh té
cua Viét Nam trong nam 2020 dat 2,91%, nam trong nhém cac nudc cd6 muc tang trudng
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cao nhat thé gidi. Theo d6, GDP binh quan dau nguoi s& dat muc tiéu 10.400 USD vao
nam 2030, thic déy nhu clu tiéu thyu cdc san phém bia, dac biét la bia cao cép va trung
cip, dam bao ting truong theo chiéu sdu cia thi trudng bia Viét Nam trong tuwong lai.

San lugng tiéu thy bia cua Viét Nam duoc du doan s€ khong tang trong nam toi do
anh huong cua dich bénh Covid-19 va Nghi dinh 100 cia Chinh phu. Tuy nhién, thi
truong bia trung cép duoc du doan s& dat tbe do tang trudng cao hon, do c6 sy dich
chuyén cta nhom khach hang thudc thi trudng bia binh dan sang thi trudng bia trung cip
khi mtrc thu nhép tang Ién.

Theo khu vyc dia ly: Thi truong trong nude va thi trudng nudc ngoai.

Theo thu nhap: Toc d6 ting truong GDP cao trén 7%/nam trong nhitng nim gan
day. Thu nhap cua ngudi din duoc cai thién tao tién dé cho sy phat trién cia cac cong ty
nganh bia. Tir d6, cac san pham bia ctia cong ty duoc phan khuc thanh 3 thi truong chinh:

Phan khtic bia hoi: Tép trung vao 16p binh dan véi muic gia phai chang.

Phan khiic bia tiét tring dong lon hodc chai: Tap trung vao tang 16p trung binh kha,
hién dang mé rong dan theo su ting trudng kinh té.

Phan khuc nho nhét 13 bia thugng hang véi muc gia twong ddi cao. Dong san pham
nay tap trung vao tang 16p kha va thugng luu.

Theo d6 tudi: Dan sé Viét Nam 1a dan s tré v6i 85% dudi do tudi 40, chiu anh
huong 16n ciia xu hudng “Tay Au héa” 16i sdng s& tao ra mot thi trudng tiéu thy 16n ddi
v6i san pham bia. Trong ké hoach ctia minh, cong ty phan khuc nhu sau:

Nhém 1: 15 - 22 tudi

Nhém 2: 22 - 29 tudi

Nhoém 3: 29 - 39 tudi

Nhém 4: 39 - 49 tudi

Nhém 5: 49 - 59 tudi

Nhoém 6: tir 60 tudi tré 1én

Danh gia céac khuc thi truong

Quy md va mirc ting truong cua cac khiuc: O nhom thir nhét (15 - 22), khoang
14,2% déan s6, day 1a do tudi tap trung ¢ nhitng nguoi di hoc, méi bit dau udng nén s& khong
duoc nhidu. Nhém thir 2 chiém khoang 13,8% dan sb, 1a d¢ tudi tap trung & nhitng ngudi
moi ra trudng va bat dau di lam, thu nhap bat dau on dinh. Nhém 3 (chiém 21,25% dan sb),
day la thoi ky thiét lap cac quan h¢ xa hoi, thu nhap on dinh nén tan suét cta ho uéng nhiéu
hon. Nhém 4 (khoang 9% dan sb) day 1a giai doan khang dinh vi tri ciia minh trong xa hoi
cling nhu trong cong viée, s6 1an giao luu tryc tiép véi khich hang ting, nén tan sut udng
bia ctia ho ngiy cang nhidu. Nhom 5 (khoang 6% dan s6) day 1a giai doan da bdo hoa véi
cac cudc giao luu nhau nhet nén tan suat uéng giam di. T 60 (khoang 4% dan sé) tro di stc
khoe di giam nén udng hay khong udng khong quan trong voi do tudi nay. Trong 6 nhom
d6i tuong trén thi Cong ty c6 phan Bia Ha Noi - Thanh Hoa tap trung vao nhém 2, nhom 3,
nhém 4. Boi 18 ddy 1a mot san pham phuc vu cho nhing dbi twong ¢ thu nhap chwa cao
(trung binh kha), va n6 mang tinh chat giai khat, dong thoi mang tinh chét trang trong. Day
1a nhém d¢ tudi tap trung phan 16n nhu cau thi truong (khoang 95%) nén hira hen mét thi
truong hap dén véi doanh sé cao cho Cong ty.
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Vé thi trudng trong nudc: véi sé dan khoang 3,7 triéu ngudi (dimg tht 3 toan qudc chi
sau TP.H6 Chi Minh va Ha Noi) nén Thanh Hoa 1a mot thi truong bia rat 16n, con mién Nam,
mién Trung va nhiéu tinh thanh khac thi d4 c6 cac cong ty khac chiém linh nhu Sabeco, Huda
Hué, Halida,... Nhung néu xAm nhap thanh cong thi s& ning cao doanh thu dang ké.

Vé thi truong nudc ngoai: day 1a thi truong tiém nang nhung rat kho tham nhap vi
gap nhiéu ddi thu canh tranh.

3.3.2. Chién lwoc san pham
Vi phuong cham: “Niang suat - Chat lugng - Tiét kiém - Hiéu qua”.
Céng ty c¢é phan Bia Ha Ngi - Thanh Hod cam két

San xuat va cung cap cho khach hang nhitng san phdm dam bao vé sinh an toan thuc
pham va chit luong tét nhat, thoa min moi yéu ciu cta khach hang, dap tmg nhu cau ngay
cang cao thi hiéu ngudi tiéu ding.

Khong ngimg dau tu thiét bi va cai tién cong nghé san xuit, ning cao chat luong san
pham, thuc hién san xuat sach hon, nhim ngn ngira 6 nhiém moi trudng.

Tuan thu thyc hién phap ludt va cac van ban phap quy vé bao vé mdi trudng cia
Nha nude.

Duy tri va cai tién thuong xuyén hé thong theo tiéu chuan 1SO:9001, tiéu chuin
1S0:22000 va tiéu chuan ISO:14001 nhdm nang cao hiéu lyc ciia hé théng quan 1y.

Vi chinh sach cht luong trén thi cac loai san pham déu dat huy chuong vang trong
cac hoi chg hang cong nghi¢p tiéu dung Viét Nam, lién tuc dugc co quan kiém tra chét luong
san pham ciia Nha nudc cong nhan san phim dat chat luong lién tuc trong nhidu nam tir ndm
1995 - 2002, dugc hoi nguoi tiéu dung Viét Nam binh chon 1a hang Viét Nam chét luong
cao, dat danh hi¢u Thuong hi¢u Viét uy tin nam 2011, dugc Bo Khoa hoc Cong ngh¢ va Moi
trudng ting cup vang chat luong Viét, nim 2018 dugc ting gidi “Sao Vang Dt Viét”.

Bia Thanh Hoa (Bia chai 450ml va bia lon 330ml Nhan nau), Ia san pham dau tién va
mii nhon ma cong ty dua vao thi truong, voi huong vi bia dam da luoén duoc nguoi ti€u
ding wa chudng, da mang lai nhiéu loi nhuan cho cong ty.

Bia Thabrew: Pugc dong trong lon c6 dung tich 330ml hodc trong chai 450ml dam
bao vé sinh an toan thuc phém. La san phém bia cao cép cua Cong ty, véi d6 con 4,3%,
dugc dua ra thi truong tir cubi nam 2011. Day 1a dong san phim dugc dinh hudng vao dbi
tuong tidu dung c6 thu nhap 6n dinh, hé théng phan phdi chu yéu ¢ khu vire thanh phd va
cac huyén thi trong tinh.

Vao thang 12/2020, cong ty vira cho ra mat 1 loai san pham méi mang tén Thabrew
Silver (Bia bac), dy 1a dong bia cao cap nhat ciia cong ty. San pham nay dugc coi 1a diém
nhan ciia cong ty trong nam 2020 véi hy vong rang san pham sé chiém linh duoc thi truong
cao cap ma trude nay ho dang tiéu thu cac dong san pham cao cap khac nhur Heineken.

Bia tuoi dong két KEG 2L: bia hoi cao cép cua cong ty, voi do con 4,3%, dugce dua
ra thi truong tir thang 5 nam 2014. Pay 1a dong san pham duogc dinh hudng vao ddi tuong
tiéu dung c6 thu nhap 6n dinh, hé théng phan phdi chi yéu ¢ khu vuc thanh phd va khu
vuc huyén thi trong tinh.

162



TAP CHI KHOA HQC TRUONG PAI HOC HONG PUC - SO 54.2021

Bia hoi Thanh Hoa: La dong bia tuoi, véi d6 con 3,8%. Pay 1a san pham bia phu
hop véi tai tién cua nguoi tiéu dung, dugce ti€u thu manh vao mua he¢, khu vuc phan phéi
trén toan tinh.

Ngoai ra, cong ty con phan phdi va gia cong thém cac san pham cia HABECO nhu
bia lon, bia chai Ha Noi, nudc tinh khiét. Nhitng san pham cia HABECO thi di c6 tiéng
tam trén thi truong va dugc dong dao khach hang don nhan. Nhin chung cac dong bia cua
cong ty dap tmg day du nhu cau cia khach hang.

3.3.3. Chinh sach gia

Tai thi truongThanh Hoa, cong ty xac dinh doan thi truong binh dan nén viéc dinh
gia cua cong ty phai phu hop vai doan thi truong ma minh da chon. Véi doan thi truong
nay, cong ty khong thé danh gia cao vi kha ning chi tra c6 han. Do vy, gia ban san pham
ctia cong ty phai thap hon céc loai bia cua dbi tha canh tranh. Nhu vay chinh sach vé gia
clia cong ty bi rang budc béi gia cua d6i thu canh tranh. Vi vay khung gia ciia cong ty duoc
xéc dinh bai gigi han trén cua cac dbi thu canh tranh va gidi han dudi 13 chi phi san xuat.

450
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50

M Bia lon (thung)

W Bia chai (két)
o’b (d'x\ éq\ (\Qg}
o & 2 *® &
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Hinh 2. So sanh gia cua cac loai bia

Tir két qua bang so sanh ta thay gia thanh bia Thanh Hoa kha 1a thap so Véi cac san
pham cung loai trén thi truong, do vay co thé canh tranh véi cac hiang bia khac trong
nganh. Gia ban nay 1a phu hop véi mac séng trung binh ciia nguoi dan lao dong. Va ké
ca dong bia Ha Noi 1a bia ma cong ty nhan gia cong va tiéu thu cho cong ty c6 phan Bia -
Ruou - Nudc giai khat Ha Noi (Habeco) ciing c¢6 gia thap hon so v&i cac san pham cing
loai trén thi truong. Pay la diéu kién thuan lgi cho hoat dong tiéu thy hang hoa va
marketing theo gid ctia cong ty.

Ngoai ra, thang 12/2020 cong ty vira cho ra mat san pham bia Thabrew Silver (Bia
bac) voi gia 1a 245.000 VND/thung (24 lon). Mac du gia c6 cao hon cac loai bia hi¢n
dang c6 cta cong ty, nhung so v6i cac san pham khac nhu bia Tiger, bia Sai Gon, bia
Heineken,... thi bia Thabrew Silver van dang con thap hon rat nhiéu. Diéu nay la do ddi
tugng khach hang muc tiéu cua cong ty 1a moi tang I6p nguoi tiéu ding trong tinh, ma
thu nhap trung binh cta nguoi Thanh Hoa van con thap so véi thu nhap chung cua ca
nuée nén diéu nay 1a kha dé hiéu.
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3.3.4. Chinh sdch phdn phoi

San pham cua cong ty duoc phan phdi qua 2 kénh:
Chi qua dai Iy cap 1

[ Cong ty ]—»[ Dai ly cap 1 ]—p[ Nguoi tiéu dung ]

Qua trung gian khdach hang cdp 2, nha hang tai tro, diém bdn 1é

Dai Iy cap 2,
[ Cong ty H Dai ly cép 1 nhé} hang tai tro, Nguoi tiéu dung ]
diémban 1é,. ..

Nguon: Phong tiéu thu thi trirong

So d0 1. Céu triic kénh san pham cia cong ty

Ngay tir nhimg ngay dau thanh lap cong ty da dinh duoc viéc phat trién hé thong
kénh phan phdi tré' thanh mét trong nhimng miii nhon hang dau trong chinh sach kinh
doanh cua minh. Cong ty da thanh 1ap ra phong thi truong, hé théng can bé thi trudng
bao gom Quan Iy thi trudng, giam sat ban hang, nhan vién kinh doanh, nhan vién tiép
thi... chuyén phu trach tiéu thy san phim va phat trién hé thong kénh phan phdi nham
hién thuc héa muc ti€u kinh doanh ctia minh. Lanh dao cong ty ludn xac dinh viéc duy tri
phat trién hé théng kénh phan phdi la nhiém vy trong tdm hang dau trong cac ban ké
hoach kinh doanh ngén va dai han, thudng xuyén c6 nhitng chi dao tir Ban giam dbc dén
phong thi truong nham phat trién hé thong kénh. Qua d6 c6 thé thiy rang cong ty da nhan
thirc 16 vai trd quan trong cua hé thong kénh ddi voi sy phat trién cua minh.

Céc san pham bia cia cong ty da xam nhép vao dugc dén tat ca cac huyén thi trong
tinh. Tinh dén thang 12/2020, cong ty c6 6.378 diém ban 1¢ trén toan tinh Thanh Hoa.
Céc diém ban 1¢ tap trung I6n nhat & thanh phd Thanh Hoa va khu vyc 1an c4n nhu Nga
Son, Ha Trung, Hoéng Hoéa, it nhat 13 khu vuc mién nai Quan Hoa, Muong Lat. San
lwong tiéu thu tai TP Thanh Hoa ciing 13 16n nhét vai sé luong 1a 2.587.378 (lit), chiém
10,38 % tong san luong tiéu thu bia cta cong ty. Tuy nhién, sd luong dai 1y ban 1¢ va nha
hang tai trg nhu vy van chua nhiéu so véi thi truong tiéu thy cua tinh Thanh Hoa. Vay
nén cong ty can day manh hoat dong truyén théng va mé rong hé thong phan phdi hon
nira dé mé rong thi truong.

3.3.5. Chinh sdch xiic tién

Xuc tién ban 1a hoat dong truyén thong trong d6 sir dung nhiéu phuong tién tac
dong truc tiép, tao loi ich vat chat bo sung cho khach hang nhu: bat nép lon triing thudng,
cac chuong trinh khuyén mai nhu mua 25 két ting 1 két, udng 3 két tang 1 a0 phong, mé
dai 1y, nha hang thi tang ti lanh, bién bang quang céo. ... Cac hoat dong xtic tién ban chu
yéu cia cong ty gom:
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Cac hoat dong Quang cdo

Kinh phi quang cao: viéc xac dinh kinh phi va sir dung kinh phi quang céo s& quyét
dinh tryc tiép dén hiéu qua quang cao.

Hang nam cong ty bo ra mot khoan tién kha 16n cho hoat dong truyén thong.

STT Hoat dong Hi¢u qua Kinh phi/nam
Cac hinh anh séng dong, thuc té,
tao duoc an tuong voi khach hang 2ty
va thu hat khach hang nhiéu hon

Hoat dong quang cao truc
tiép nhu pano, ap phich

Hop tac v6i dai truyén hinh
Thanh Hoa, cong ty quang| Tiép can duoc nhiéu khach hang va
c4o Hatuba,... dé quang cao| mang tinh thuc té cao

trén TTV va internet

Cong ty da hop tac voi bao
Thanh nién, Bao Thanh
Hoa dé quang cdo trén bao
gidy, bdo mang

1,3ty

Ton tai duogc lau dai 1,5ty

Nhur vay, ching ta thdy rang hiang ndm cong ty bo ra mot lugng tién kha 16n cho hoat
dong truyén thong, tuy nhién néu so sanh trén thyc té thi lugng xuat hién hinh anh cua cong
ty trén cac phuong tién truyén thong van han ché hon so véi cac dbi thu canh tranh,

Cdc hoat dong tuyén truyén tai tro

Song song Vvoéi cac hoat dong quang cao, hoat dong ban hang cong ty con thuc hién
nhiéu hoat dong xa hoi van hoa mang lai hinh anh khac biét cho cong ty. Cong ty 1a don
vi dong gop tich cuc cho hoat dong thé thao, vian hod nghé thuat cua nganh, cua tinh
Thanh Hoa.

STT Hoat dong tai trg Kinh phi tai tro (Triéu dong)
1 | Giai Viét da Cup Bia Thanh Hoa lan th 111 800
2 | Chuong trinh TTV hoi tu 500
3 | Chuong trinh Nha nong dua tai 600
4 | Giai bong da cup Bia Thanh Hoa 1.200
5 | Ung ho dong bao i lut huyén Mudng Lat 50
6 | Quy khuyén hoc, khuyén tai cho tinh/nam 100
;| Trao hoc bong cho Nguyén Khanh Linh dat 50
huy chuong vang Olympic Vit ly quoc te 2019

Ngodi ra, cong ty da tién hanh hang loat cac cong tac tir thién: xay dung nha tinh
nghia, nhan phung dudng sudt doi ba ba me Viét Nam anh hung, ting qua dong vién
nhiéu gia dinh thuong binh, liét sy. Phai néi rang day 1a nhiing nghia cir cao dep ma cong
ty dd mang lai cho x hoi, tao nén cai nhin sic nét d6 1a mot cong ty mang dam ban sic
dan toc udng nudc nhé ngudn.
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3.4. Panh gia vé hoat dong marketing ciia Cong ty ¢6 phan bia Ha Noi - Thanh Hoa

Pé danh gia vé hoat dong marketing ctia cong ty, nhom tac gia di tién hanh phong
van 10 dai ly va 130 khach hang ngau nhién, két qua thu duoc nhu sau:

Nhin chung hau hét cac khach hang dai Iy danh gia cac chinh sach marketing hién
tai cua cong ty 13 tam 6n. Tuy nhién, néu so sanh véi chinh sach marketing cua cac cong
ty bia khac trén thi truong thi hién tai cong ty bia Ha Noi - Thanh Hoa van chua thé canh
tranh duoc véi ho.

3.4.1. Chinh sdch san pham

Vé san pham: Tuy cac san pham ctia Cong ty da dang nhung luong tiéu thu nhiéu
nhat van 1a bia hoi va bia chai, cac san pham khac muc tiéu thu 1a khong dang ké vi
ngudi tiéu dung van dang c6 nhiéu su lva chon hon véi cic nhin hiéu khac.

Vé chit luong san pham: San pham c6 chit luong tuong ddi tot, mau vang dep,
huong vi riéng biét. Tuy nhién, c6 mot s6 khach hang phan 4nh bia uéng c¢6 vi chua va sau
udng thi hay dau dau. Cong ty nén kiém tra lai viéc nay, va can co nhitng cai tién hon nixa.

V& bao bi san pham: Cac dai 1y hau nhu déu danh gia thap vé bao bi san pham cua
Cong ty. Cac thung gidy dung bia lon d& rach va d& thim nuéc, gay kho khan trong viéc
van Chuyén, cac vo két chai ¢c6 mot s6 da cii, xudc. V& mau mi cua Cong ty van con mang
hoi hudng hoai niém, nhitng nguoi tiéu dung ho thich phong cach tré trung, nang dong hon.

3.4.2. Chinh sach gia ca

Vé chinh sach gia cua san pham hau hét dugc cac dai 1y va khach hang danh gia
tuong dbi tt; ho cho rang gia hién tai ciia cong ty co tinh canh tranh rat cao, so véi cac
db6i thu khac nhu bia Sai Gon, Ha Noi, hay bia Halida. Cac san pham cua Cong ty c6
phan bia Ha Noi - Thanh Hoéa 1a san pham c6 gia gan nhu thdp nhét so véi cac hing bia
c6 & trén thi trudng, trong khi chat luong san pham twong dwong d6i thu, didu nay sé
mang lai loi nhuan nhiéu hon cho ngudi ban.

3.4.3. Chinh sdach phdn phoi

Mic du kénh phan phdi con nhiéu han ché nhung cong ty da hét sic ¢d gang dwa
san pham dén gan hon v&i ngudi tiéu dung, diéu nay cho thay cong ty da budc dau thanh
cong trong viéc xay dung kénh phan phdi ¢ nhiéu ving mién khac nhau va tao mdi quan
hé tét véi cac dai ly. Hé thong dai Iy ngay cang duoc mé rong hon trén nhiéu dia ban,
cong ty ludn co chinh sach khuyén khich cho dai 1y, luén quan tim chti y dén nhu cau va
nguyén vong cua ho nham tao méi quan hé tot va duy tri dugc khach hang. Nhiéu ngudi
tiéu dung dugc khao sat danh gia cao yéu té san pham dugc trung bay dé nhin chung to
ngudi ban da quan tdm dén san pham nay va mudn gioi thiéu véi khach hang. Nguoi ban
chinh 14 kénh thong tin hitu ich gitip san phim cua cong ty dén tay ngudi tiéu dung.

3.4.4 Chinh sdch xiic tién

Pay 1a chinh sach duoc cac dai 1y danh gia thép nhat, vi hién tai cong ty chua cé
nhiéu chinh sach xtic tién, nhat 1a cic chuong trinh quang céo. Cac chuong trinh quang
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c4o hién tai cua cong ty con it, chuong trinh quang céo chu yéu 1a qua cac Catologne, qua
tivi nhung ciing khong nhidu. Cong ty can dau tu nhidu hon vé cac chuong trinh truyén
thong, quang cdo dé khach hang biét dén san pham nhiéu hon. Khach hang téi dai 1y, hay
c4c cira hang mua hang thi ho hau nhu chwa biét nhiéu vé san pham, chu yéu 1a biét dén
sau khi c6 sy gidi thiéu cta chu ctra hang hay cac nhan vién ban hang.

3.5. Nhan xét chung vé hoat déng marketing ciia Cong ty ¢6 phan bia Ha Ni -
Thanh Héa

3.5.1. Uu diém

Thong qua cac hoat dong marketing, Cong ty da ngay cang dua hinh anh cua minh
dén voi nguoi tiéu dung. San pham cia cong ty c6 mot s6 wu diém nhu sau:

La Cong ty 16n, 1a thuong hiéu duge dong dao ngudi tiéu dung trong tinh yéu mén,
tin nhiém, nho d6 cong tac tiéu thy san pham réat thuan loi. Hién thi phan cia Cong ty 1a
40 - 43% lugng bia ti€u thy trén thi truong tinh Thanh Hoa.

Tén nhén hiéu cac san pham gan lién véi tén thuong mai cua cong ty 1a loi thé dé
quang ba vé san pham, tao cho ngudi tiéu ding long tin vé chit lugng cua san pham.

Cong ty di xay dung dugc co ché quan 1y noi bo, ap dung triét dé va thuc hién
quan ly ISO vé chét lugng san phim, moi truong va an toan vé sinh thyc pham, do d6
chét lugng san pham luén duge dam bao.

Vé bao bi san pham: Bao bi san pham cua cong ty duge dong gbi can than dé dang
dé van chuyén di xa, thoi gian vira qua cong ty ciing di chii trong thém mot s6 vo chai két
dung bia méi dé nang s6 lugng bia chai san xuat 1én, dap tng mot phan nhu ciu cua thi
truong trong mua nang néng ma khong phai mat nhiéu thoi gian cho khach hang tra lai
Vo chai két.

Vé dich vu khach hang: La san pham tiéu dung hang ngay nén chién lugc sau ban
hang vé dich vu chim soc khach hang dé thuc hién duoc 1a twong d6i kho. Tuy nhién
cong ty cling c6 mot sb hoat dong dich vu sau ban hang nhu tu van, céc chuong trinh
khuyén mai, hang ndm t6 chic cac 18 hoi tri an khach hang, ngay hoi udng bia... duogc
d6ng dao nguoi udng bia ung ho.

3.5.2. Han ché va nguyén nhan

Theo két qua hoat dong kinh doanh ctia cong ty thi trong nam 2019 lugng tiéu thy
1a 49,24 tri¢u lit bia, tang 3,68 triu lit so voi ndm 2018; mac du la ting nhung con sb nay
van con thap hon so vdi tiém ning cua thi truong va van dang bi cac ddi tha nhu bia Sai
Gon, bia Haliada, Heineken canh tranh rat khit khe. Du6i dy 1a mot s nguyén nhan dan
dén lugng tiéu thy bia van chua dat nhu muc tiéu dé ra cua doanh nghiép:

Dbi V6i chinh sach san pham: Chinh sach san pham chua thyc sy pht hop Véi thi
hiéu ngudi tiéu dung, chat lwong san pham chwa thuc sy duoc danh gia cao.

Tuy thoi gian gan day da duoc bd sung thém san pham méi 1a bia lon Thabrew
Premium 330ml - cubi nam 2013 va bia twoi dong KEG 2L vao nam 2014 nhung danh
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muc san pham cua cong ty van chua dugce da dang chang loai so véi cac hang khac nhu
bia Sai Gon... Bén canh d6, cong ty chua thuc sy chu trong dén cong tic du bao nhu cau
khach hang, viéc kiém soat cac chung loai hang héa con gip nhiéu khé khan.

V& bao bi cta cong ty ciing vap phai nhitng nhuge diém: Thir nhat, miu ma mau
sac cua bao bi kém hap dan; thir hai, s6 luong chai bia quay vong hién tai di cii; tha ba 1a
khau kiém tra chai bia trudc khi chiét rot san pham van con so xuat dan dén viéc mot chai
bia mang hai nhén hiéu Thanh Hoa va Thabrew anh hudng dén 10ng tin ciia ngudi tiéu
dung dén nhan hiéu bia caa cong ty. Thir tu, s6 lwong vo chai két quay vong chua du dé
dap ung duoc nhu cu vé bia hoi cua thi trudng, cac dai Iy ban hang cham trong viéc thu
héi vo chai két lai cho nha san xuét.

Thiét ké va marketing san pham méi: Nhitng nim gan day cong ty da thudng xuyén
thiét ké tao ra cac san pham mai, nhung sé lugng cac san pham con it, marketing san
pham con yéu, it chii trong dén cong tic quang céo san pham trén truyén hinh, cac hinh
thirc quang céo ciia Cong ty chu yéu thong qua bao chi chuyén nganh, cac hoi cho. ..

Péi Véi chinh sach gid: Phuong phap dinh gia ma cong ty dang ap dung con phu
thudc nhiéu vao cam tinh ctia nguoi kinh doanh, vi vdy ma viéc dé ra mot khung gia thich
hop va tién hanh nghién ctu thi trudng thi s& phan nao khic phuc dugc han ché trén.

DA Véi chinh sach phdn phoi: V&i myc tiéu mo rong thi trudng céac tinh 1an can
thi hé thong kénh phan phdi tai tinh Thanh Héa ma Cong ty dang xay dung s& gap
nhiéu kho khin vi ngudn nhdn lyc cia Cong ty con han ché, viéc quan 1y nhiéu thi
truong thi doi hoi doi ngii can b nhan vién phai lam viéc vai tan suit va ap luc cao.
Cong ty chua c6 dugc mot tiéu thirc phan doan thi truong hop 1y, chua xac dinh ré dau
la thi truong muc tiéu ma Cong ty cin hudng dén, bén canh do, cong ty chua thuc hién
nghién ctu thi truong nén san pham cua Cong ty c¢6 nhiéu chung loai khac nhau nhung
chua phd bién dén moi nguoi.

Do Véi chinh sdch xiic tién: Cac cong tac khuéch truong va xuc tién ban hang gap
nhiéu khé khin do ca nguyén nhan khach quan va chii quan. Nguyén nhan khach quan do
dac thu ctua nganh kinh doanh bia rugu la khong dugc tién hanh hoat dong quang ba bé
ndi ma chi duge phép quang ba han ché theo mot sé quy dinh ma nha nuéc da dit ra.
Nguyén nhan chii quan 13 do cong ty chwa xem trong hoat dong nay, mot vai chién dich
duoc tién hanh nhung chwa that sy dé lai 4n twong cho ngudi tiéu dung. Hoat dong ban
hang cuia cong ty ciing con yéu va chua linh dong, nguyén nhan 1a do Cong ty chua xay
dung doi ngii nhan vién tiép thi tt, can ting cuong ban hang tai cic nha hang, khach san
va hinh thirc ban hang ca nhan hay ban hang qua cac website, dién thoai... Hon nira, cac
hoat dong quang céo va cac chuong trinh khuyén mai cua cong ty duong nhu rat han ché.

3.6. Trinh tu va cach thirc dinh vi san pham ciia Cong ty co6 phan bia Ha Noi -
Thanh Héa
Trudce khi thuc hién cac giai phap hoan thién hoat dong marketing thi cong ty nén
thuc hién cac budc dinh vi san pham cia minh mét cach hop ly, tir d6 s€ co cac chinh
sach cho hoat dong marketing hi¢u qua hon.
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Buoc 1: Vé chan dung khach hang muc tiéu

Pau tién, cong ty can xac dinh duoc nhém ddi twong khach hang muyc tiéu cia
minh 13 ai. Mac du nhu d3 dé cap o trén 1 cong ty tip trung vao nhom khéach hang binh
dan, tuy nhién Cong ty lai chi méi tap trung vao mot dic diém duy nhit cia nhom ddi
tugng khach hang nay 14 gia phai & mic trung binh ma chwa tim hiéu chi tiét vé nhu cau
thuc su cia ho. Do vay, cong ty can tim hiéu rd nhu cau, mong mubn va dic diém cua
khach hang muc tiéu, tir 46 s& giup cac nha lam marketing dua ra dugc nhimng quyét dinh
dinh vi chinh x4c nhit.

Bueée 2: Nghién ciru doi thii canh tranh

Trudc khi tién hanh dinh vi san phdm trong marketing, cong ty can thyc hién
nghién ctru d6i tha canh tranh hién tai va tiém an. Cong ty can biét, ngudi tiéu dung dang
danh gia nhirg thwong hiéu, san phim cung nganh nhu 1a Saigon beer, Habeco, Hudda
Hué, Heineken. .. hay 1 cac san phim thay thé nhu cac hing nudc ngot Cocacola, Pepsi,
Tra xanh 0 d9,...; Cac dic diém vé tinh chét, chuc nang, bao bi mau ma, qua tang kém,
phuc vu... ctia cac thuong hiéu nay nhu thé nao? Va cong ty dang & dau trong mdi tuong
quan d6? Tir d6, cong ty s& tim ra va xay dung c4 tinh dic biét nhat - 1a 1oi thé canh tranh
clia cong ty so véi dbi thi.

Buée 3: Nghién ciru thudc tinh ciia san pham

Tat ca cac yéu t6 c6 anh huong dén quyét dinh mua cua khach hang déu phai
mang ra thao ludn va nghién ctru. Tir cac thudc tinh bén ngoai (mau sic, kiéu dang bao
bi, nhdn mac, logo) dén cac thudc tinh bén trong (chit lugng, tinh nang, mui huong, do
ngon...), hay cac dich vu thuong mai di kém (bdo hanh, khuyén mai, chim soc hd tro
khach hang...). Di véi san phim cua Cong ty, co ban khach hang chon 1a do chét
lugng phu hop, gia ca phai ching. Tuy nhién, Cong ty can tim hiéu k¥ hon, nhitng chi
tiét, dac diém nao din toi quyét dinh mua san pham ciia khach hang, dé tir d6 ¢ chién
lugc phu hop.

Bu6ce 4: Lip ban do dinh vi san pham

Cong ty da x4c dinh rd chién luoc cua minh 1a gia thap - chat lwong phai chiang. Tuy
nhién, trong tuong lai, Cong ty can xem xét k¥ liéu rang ddy co phai 1a chién lugc lau dai
ma cong ty huéng dén hay khong va néu tiép tuc theo dudi chién lugc nay thi lidu co thé
canh tranh véi cac cong ty khac va tiép tuc phat trién bén viing hay khong?

Buoc 5: Quyét dinh loi thé canh tranh - ké hoach dinh vi san phcfm

Sau khi da nghién ctru vé khach hang, dbi thu canh tranh cling nhu céac thudc tinh
cla san phéun va thé hién no trén ban do dinh vi, cong ty can lua chon ra loi thé canh
tranh 16n nhit cia san phém/dich vu cua minh la gi, sau do 1én chién lugc chung cho ké
hoach dinh vi san phém.
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3.7. Giai phap hoan thién hoat dong marketing (4P) cho Céng ty ¢6 phan bia
Ha N§i - Thanh Hoa

3.7.1. Chién lwoc san pham

La chinh sach c¢6 vi tri quan trong nhit cia Cong ty vé nang cao cht luong san
phim, mau m3 phu hop, do d6 cong ty can phai c6 sy dau tu xing dang, thic diy san
pham dén v6i ngudi tiéu dung mot cach nhanh chéng va bén viing. Cac chién luoc cua
Cong ty ciing can tip trung vao thuc trang va giai quyét cic han ché con ton tai.

Hodn thién vé dich vu di kém

Danh muc san pham cua coéng ty c6 hon 3 nhom (bia hoi, bia chai va bia lon) voi
10 loai mat hang khac nhau; va 3 loai mat hang cua Habeco, tuy nhién khach hang hién
nay chi thuc sy biét dén mot vai san pham nhu bia lon, bia chai va bia hoi,... con lai mot
s6 san pham trén thi trudng nhu bia tuoi va bia Pet thi van con rat nhiéu khach hang biét
dén. Vi vay Cong ty can phai xac dinh rd dau 1a mat hang chua lyc dé xay hinh anh cong
ty cho phu hgp.

Tap trung phan doan thj truong cho nhiéu giai ting xa hoi chir khong dé nham Ian
giita cac dbi twong khach hang; Som thanh 1ap bo phan chuyén trach nghién ctru va phat
trién san pham dé co thé dua ra thi truong cac san pham phu hop Vvéi ting d6i twong
khach hang. Bo phan nay s& gitp cong ty da dang hoa cac san pham, ting cuong va day
manh cac giai phap nham trién khai tng dung mot cach c6 hiéu qua cac san pham méi,
dic biét 1a cac san pham di kém khuyén mai. Bén canh d6, Cong ty can trién khai thém
mét s giai phap nhu:

Khao sat sdu hon vé khach hang, nhu cau tiéu dung cua khach hang vé ting loai
san pham cua cong ty dé dwa ra nhitng chinh sach cham soc khach hang sau ban hang hop
ly, phu hop véi tirng loai san pham cua cong ty.

Pua ra cac chinh sach khuyén mai san pham kha thi, thiét thuc dé thu hut sy quan
tam cua khach hang.

Tu véan cho cac khach hang c6 nhu ciu tro thanh dai ly, nha phan phdi san pham
ciia Cong ty dé mo rong kénh phan phdi san pham. Bong thoi tur van cho ho cac dich vu
sau ban hang cua Cong ty dé ho tur van dén truc tiép ngudi tiéu dung.

Cong ty nén tiép tuc bod sung thém nhitng san pham mai vao danh muc san pham
clia minh ca vé chiéu rong va chiéu sau. Chii trong hon dén chiéu sau cua danh muc dé
dap tng nhu cau lya chon cua khach hang.

Hoan thién vé bao bi, nhan mac san pham

Dbi véi bao bi, cong ty nén quan tdm dén miu ma mau sic cta bao bi hon, thiét ké
cho cac san pham moi nhitng bao bi ¢c6 mau sac dep bat mat hon, thé hién duoc su tré
trung nang dong cua nguoi Viét Nam trong thoi dai méi. Véi mdi bao bi nén in truc tiép
hinh anh logo cta cong ty dé tranh nhitng nham Ian trong viéc thu hdi bao bi va ciing 1a
quang ba hinh anh cua san pham.
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Véi nhitng vo chai da kém chat lugng, bi som, cii hay vo chai cii trudce kia khong in
hinh logo ctia cong ty thi nén loai bo dé phuc ché lai. PAu tu thém vo6 chai, két nhya moi
dé dap mg duoc nhu cau tiéu dung bia cua thi trudng. Véi cac dai Iy cham thu hdi vo
chai két nén c6 hinh thirc xtr phat nghiém khéc.

Cong ty ciing nén cha ¥ dén nhitng thanh tyu méi vé cong nghé hop chét trong
tuong lai nhat 1 nhirng loai vat liéu c6 tinh chét thay thé vé tinh méi truong tai st dung
va co chat luong tdt hon. ..

Hoan thién vé danh muc san pham

Cong ty nén tiép tuc bd sung thém nhitng san pham méi vao danh muc san pham
ctia minh ca vé chiéu rong va chiéu sau. Chu trong hon dén chiéu sau cua danh muc dé
dap g nhu cau lya chon cia khach hang. Bé 1am dugc diéu nay cong ty phai:

Nghién ctru thém nhu ciu cta khach hang bang cach tim hiéu xem khach hang da
hai long v&i cac san pham hién nay ciia Cong ty chua va ho mong muébn cong ty s& cung
cap cho ho nhirng san pham nhu thé nao?

Tim hiéu vé chang loai cia cac ddi thii canh tranh xem cac cong ty nay di dua ra
dugc cac san pham méi nao, san pham do ¢ sic canh tranh nhu thé nao trén thi trudng.

Doi ngli ctia phong nghién cuu - thi truong cia Cong ty phai tich cuc hoc hoi
nghién ciru, tim toi sang tao dé tao ra nhirng san pham méi ¢ chit lwong da dang hoa san
pham cta Cong ty.

Hoan thién thiet ke va marketing san pham maoi

Téang cuong viéc nghién ciru tao ra cac san phdm méi, dic biét 1a cac san phdm cao
cép dé canh tranh véi cac san pham cua cac dbi thu canh tranh.

Chu trong trong cong tac quang cao san phim méi thong qua cac phuong tién
thong tin dai chiing, cac hoi cho dé dua san pham mai dén véi khach hang.

3.7.2. Chién lwoc gid

Cong ty nén dinh gia san pham trén co so: gia tri ciia san pham va gia trén thi truong.
Diéu nay glup cho gi san pham cuia Cong ty phu hop Vi thi tru:orng hon. Cong ty nén thuc
hién thay d6i gia nhung sy thay doi nay pha1 thich u:ng V6i cac dbi thi canh tranh, xem xét
ky phan (ng cua dbi tha canh tranh. Dé giit duoc su 6n dinh, dam bao sy ton tai va phat
trién, dong thoi cd gang tranh nhiing phan Gng bét loi tir d6i thi canh tranh.

Ngoai viéc dinh gia cho san phim ciia minh, cong ty ciing can phai quan tim chinh
sach thanh toan va chinh sach gia cho phu hgp va thu hut khach hang, co6 tinh canh tranh
cao véi dbi thu. Trong chinh sach thanh toan, tic gia dé xuat mot s6 giai phap nham ting
sic hut cho cac dai 1y va cira hang nhu sau: D6i v6i khach hang 1a ban hang 16n, ¢6 quan
h¢ 1am an lau dai voi cong ty, nén dat gia ) dong dé khuyén khich va tao mdi quan hé tot
dep. Song song Vi giai phap nay, Cong ty can tién hanh dy bao chi phi kha bién cho mot
don vi san pham nham xac dinh murc gia canh tranh.

Tur thyuc té d6, phuong phap xay dung gia cua Cong ty phai dya trén viéc tham do
thi truong, du doan sb lugng san pham, phan tich diém hoa von, trén co s& d6 cong ty s&
phan tich va Iya chon mtc gia tdi uu cho san pham.
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3.7.3. Chién luoc kénh phéin phoi
Lua chon cdu triic kénh phdn phoi

Cong ty can tiép tuc phat trién ma rong cac trung gian (chi yéu 13 cac cira hang ban 18),
didu nay s& tao ra luu thong hang hoa dwoc thuan loi, nguoi tiéu ding duogc tiép can nhiéu
diém ban hang hon. Dé lam duoc diéu d6 cong ty can ning cao cach thic quan 1y kénh bao
gom mot sé cong viéc: lya chon thanh vién kénh, khuyén khich cac thanh vién, thudng xuyén
danh gia cac hoat dong cua thanh vién, dao tao bdi dudng nghiép vu cho thanh vién.

Lwa chon cac thanh vién

Viéc lya chon cac thanh vién kénh khong nén qua khét khe, cong ty nén linh dong
quan tim nhirng trung gian c6 kinh nghiém trong phan phbi.
Tim kiém c4c nha ban 1é c6 kinh nghiém nhu: nha hang, khach san.

Khuyén khich thanh vién kénh

Viéc dau tién ma cong ty can lam dé c6 thé khuyén khich cac thanh vién mot cach
¢6 hiéu qua 1a phai tim hiéu nhu cau va wéc muén cua ho. Bé thuc hién duoc diéu nay
cong ty phai thudng xuyén t6 chirc nhirng budc hoi nghi khach hang, c6 thé té chirc theo
ting quy. Tir d6 cong ty mai ¢ thé hiéu rd hon cac dai Iy cia minh va céac dai 1y c6 co
hoi trao ddi kinh nghiém Ian nhau ddi véi hoat dong ban hang. Nhu vay, cong ty 1an cac
thanh vién trong kénh co thé tim ra dugc hudng khic phuc nhitng ton tai va hoc tap
nhiing cai tot cua nhau.

MGt bién phap quan trong dé khuyén khich cac thanh vién trong kénh hoat dong tich
cuc hon 14 can c6 nhing hinh thirc vu di cu thé ddi véi ho nhu: tng von theo phuong thirc
mua hang tra cham, h trg mot phan hoic toan b phuong tién ban hang cho cac dai Iy mai
thanh 1ap, hoa hong cira hang dugce huong phai cao hon so véi ty 1¢ hoa hong cia cac ddi
thi canh tranh, ¢ hinh thirc khen thuéng thich hop ddi véi nhimg dai 1y c6 khdi luong tiéu
thy 16n... BoNng thoi ciing phai ding bién phap cing rin nhu han ché phan phdi hodc khong
phén phéi hang dbi vai cac dai 1y kinh doanh khong hiéu qua.

Thuong xuyén danh gid hoat dong cua cdc thanh vién trong kénh

Cong ty phai thuong xuyén danh gia hiéu qua hoat dong cua cac thanh vién trong
kénh theo nhitng ti€u chuan cu thé nhu san lugng tiéu thy, mic d6 thu hut khach hang, uy
tin cua dai 1y dé kip thoi phat hién nhitng diém yéu va c6 hudng khic phuc.

Cong ty can t6 chic nhimg khoa dao tao nghiép vu ban hang dé day cho nhan vién
ban hang nhitng ky nang: Linh hoat, lich sy, c6 kha nang phan biét d6i tugng khach hang,
c6 nghé thuat ban hang, 16i kéo khach hang, biét thu thap thong tin tir phia khach hang,
thuc hién t6t cac nghiép vu ban, tao diéu kién thuan loi cho khach hang, khéo 1éo quang
c4o san pham cia Cong ty, nhdn manh dugc cac wu thé cua san pham so vai san pham
cua dbi thu canh tranh.

DPong thoi Cong ty phai thiét 1ap mot doi ngii nhan vién kiém tra giam sat cac hoat
dong cua cac thanh vién dé ho hoat dong theo dung quy dinh cia Cong ty.
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3.7.4. Chién luoc xiic tién ban hang

Dé cong tac xtc tién hdn hop co hiéu qua cong ty can thuc hién tét cac van dé sau:

Xay dung chinh sach quang céo: Voi dac thu ctua kinh doanh nganh bia ruou la
khong dugc quang cdo trén cac phuong tién thong tin dai chung thi Cong ty can tap trung
hudng dén viéc tham gia nhiéu cac hoat dong xa hoi cling nhu dat cac poster & cac con
duong hoac dan nhan hi€u & cac nha hang hay khach san. Bén canh d6 cong ty nén
thudng xuyén t6 chic cac gian hang trung bay san phim hay cac hoat dong lién quan dén
viéc quang ba san pham méi; Lién két website cua Cong ty voi cac website khac dé
hudéng ngudi tiéu dung biét dén san pham; Xay dung ché d6 thong bao, cac don dit hang,
cac thu tuc giao tiép véi khach hang; t6 chirc cac hoi nghi khach hang, nhiing cudc gap
go gitra nguoi kinh doanh va nguoi tiéu thy;

Tai tro sy Kién: Mot co hdi quang ba hiém cé cho san pham cua Cong ty khi xuat
hién trong mot chuong trinh truyén hinh truc tiép;

Truyén thong e-marketing: Internet 1a manh dat rong Ién va gan nhu khéng c6 rao
can dang ké, chinh vi vay day 1a xu huéng dugc rat nhiéu cong ty san xuit bia ruou ding
cho viéc tiép can va tim kiém khach hang. Viéc ra doi va tién trién cua céc siéu thi truc
tuyén, shop dién tir, cong cu rao vat, dién dan... da trd thanh mot kénh truyén thong hitu
hiéu cho cac san pham bia ruou.

4. KET LUAN

Hoat dong marketing cua Cong ty ¢6 phan Bia Ha Noi - Thanh Hoa di dat dugc
nhitng thanh cong nhit dinh, thé hién qua viéc doanh thu lién tuc ting qua cac nam. Tuy
nhién, trén thuc té thi hoat dong marketing cua Cong ty hién nay van con rat nhiéu han
ché nhu 1a chinh sach san pham chua da dang, bao bi vin con mang ning tinh hoai cd,
quang cao van con han ché. Do vay, nhom tac gia dé Xuét cac giai phap theo 4 chinh sach
(chinh sach san phim, chinh sach gia, chinh sach phan phdi, va chinh sach xiic tién) nham
nang cao hi¢u qua cua hoat dong marketing cua Cong ty trong thoi gian toi.
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SOLUTIONS TO COMPLETE MARKETING ACTIVITIES OF
HA NOI - THANH HOA BEER JOINT STOCK COMPANY

Nguyen Thi Thanh Xuan, Le Thi Kien
ABSTRACT

Hanoi - Thanh Hoa Beer Joint Stock Company is a member of Hanoi Beer Alcohol -
Beverage Corporation. With a positioning strategy to create a natural beer flavor, low
price with moderate quality and social benefits, the company has gained remarkable
successes in recent years, affirming its position not only in Thanh Hoa province but also
in other provinces and even export markets. With those achivements, it is impossible not
to mention the significant features of the company's marketing activities. However, in
terms of product policy, pricing policy, distribution policy and promotion policy, there
are still many limitations. The purpose of this study is to assess the current situation of the
company's marketing activities, thereby suggesting solutions to improve these activities in
the coming time.

Keywords: Positioning, marketing activities, solutions.
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