UBND TINH THANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC HONG PUC Péoc 1ap - Tu do - Hanh phiic

S6 402BC-DHHD Thanh Hod, ngay 30 thang 6 nam 2023

BAO CAO
Két qui thue hién K& hoach bio ddm chat lwgng nim hoc 2022-2023

Cin ctr ké hoach sb 210/KH-DHHD ngay 08/09/2022 cua Hiéu trudng truong Dai
hoc Héng Dirc vé bao dam chét luong nam hoc 2022-2023;

Thuc hién theo Cong van s6 156/DPHHD-DBCLKT ngay 25/5/2023 vé viéc Béo céo
két qua thyuc hién ké hoach bao dam chat luong ndam hoc 2022-2023;

Can cfr két qua trién khai va thuc hién cdc ké hoach nhiém vu cong tdc bao dam
chét luong ndm hoc 2022-2023 cla cac don vi trong toan truong;

Nha truong bao cao két qua hoat dong bao dam chét luong nim hoc 2022 - 2023
nhu sau:

1. Két qua thuc hién ké hoach bio dim chét lwong nim hoc 2022 - 2023

1.1. Tham muu ban hanh vin ban vé bao dam chét lwgng

Cong tac tham muu duge thuce hién ding quy trinh, co chit luong, gop phan vao
viéc cai tién, nang cao chét luong quan ly cac hoat dong chuyén mon nghiép vu. Cu thé,
d6i v6i linh vuc kiém dinh chét lugng co s¢ gido duc va chuong trinh dao tao, Nha
truong dd ban hanh cac van ban dé trién khai thuc hién cai tién chat luong: Nghi quyét 56
14/NQ-HDT ngay 28/6/2022 vé viéc thong qua Chinh sach chat luong gido duc Truong
PHHD giai doan 2022-2025; Ké hoach s6 167/KH-DHHD ngay 12/7/2022 v& cai tién
chét lugng gido duc Truong Dai hoc Hong Dic sau danh gia ngoai giai doan 2022-2025;
K& hoach sé 198/KH-DHHD ngay 22/8/2022 vé so chuén, dbi sanh chét lugng gido duc
ctia Nha truong ndm hoc 2022-2023; Ké hoach 210/KH-DHHD ngay 08/9/2022 vé bao
dam chét luong nam hoc 2022-2023; Huéng dan so 12/HD-DHHD ngay 30/01/2023 vé
cong tac van hanh hé théng Pam bao chit lugng bén trong tai Truong PHHD; Ké hoach
56 21/KH-DHHD ngay 09/02/2023 vé bao dam chét lugng gido duc giai doan 2023-2025.

Hoi ddng bao dam chét lugng Truong DPHHD va cac td bao dam chat lugng gido
duc cac don vi dugc kién toan thong qua cac Quyét dinh s6 2619/QD-DHHD ngay
07/11/2022, Quyét dinh s& 2975/QD-DHHD ngay 09/12/2022, Quyét dinh s6 3268/QD-
DHHD ngay 21/12/2022 ctia Hiéu trudng.

1.2. Két qua thwe hi¢n Ké hoach bio dim chit lwgng

1.2.1. Bio dam chit liong vé chién lwgc

100% cac ké hoach duoc trién khai thuc hién ding yéu ciu, tién d9. Cu thé:

- Xay dung ké hoach trung han thyc hién Chién lugc phat trién Nha truong va Pé an
phit trién truong Pai hoc Hong Pire da duge Cha tich UBND tinh phé duyét;
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- Ra soat chirc ning, nhiém vu cua cac don vi; ra soat diéu chinh Quy ché t6 chirc
hoat dong clia cic trung tim; hoan thién céc van ban, quy dinh, quy trinh quan ly cia Nha
truong;

- Dé 4n vi tri viéc lam cua cac don vi duge xdy dung;

- K& hoach truyén thong, phé bién vé tdm nhin, st mang, triét ly gido duc va vén
hoéa cua Truong dugce xay dung va trién khai thuc hién.

1.2.2. Bio dim chit lwong vé hé thong

100% cac nhiém vu da hoan thanh theo dung thoi gian, dam bao chét lugng theo
yéu cau. Cu thé:

- Kién toan vé td chirc va hoat dong cua hé théng dam bao chit lugng bén trong;

- T4p huén vé cong tac BDCL va KDCLGD theo tiéu chuén trong nudc va qubc té
(tiéu chuan AUN);

- Xdy dung ké hoach cai tién chit lugng CTDT (theo K& hoach cai tién, khic phuc
sau danh gié ngoai chét lwong gido duc CTDT theo Thong tw 04/2016 ciia B GD&DT);

- Hoan thanh Béo cdo tu danh gia va danh gia ngoai 07 CTDT dat tiéu chuén kiém
dinh chat lugng gido duc;

- Xay dung ké hoach tu danh gia CTDT theo bd tiéu chuidn AUN-QA.

1.2.3. K¢é hoach khdo sdt

Theo ké hoach BPCL nim hoc 2022-2023, ¢6 21 ndi dung khao sat can duge thuc
hién. Tuy nhién, cho dén thoi diém hién tai c6 13 ndi dung da hoan thanh khéo sat, 2 noi
dung dang trién khai thuc hién, 2 ndi dung thuc hién chua triét dé va 4 ndi dung chua
dugec trién khai. Cu theé:

- 13 ndi dung khdo sdt da dwoc hoan thanh trong ndm hoc theo ding tién dp, bao
gom:

+ Khao sat sinh vién cudi khoa vé chat lugng CTDT;

+ Khao sat sinh vién vé hoat dong giang day cua giang vién;

+ Khao sét tinh hinh viéc 1am, thu nhap cua sinh vién dai hoc, cao ding chinh quy
tap trung;

+ Khao sat tinh hinh cai thién vi tri viéc lam cta hoc vién sau khi tot nghiép mot
nam;

+ LAy y kién nha tuyén dung vé chét lugng sinh vién sau khi t6t nghiép;

+ Léy y kién CBVC & NLD vé nhu cau dao tao, boi dudng, phat trién nguf)n nhan
luc cua Truong;

+ Khao sat vé chit lugng hoat dong cua ¢ van hoc tap;

+ Khdo sat ngudi hoc méi nhdp hoc vé cong tac tuyén sinh, nhap hoc;

+ Léy y kién vé& murc @6 dap tng CSVC phuc vu cho hoat dong dao tao, NCKH va
phuc vu cong dong;

+ Khao sat vé moi trudng, diéu kién 1am viéc clia cén bd, giang vién, nhan vién;

.-
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+ Khao sat giang vién va ngudi hoc vé hiéu qua va chét luong hoat dong hd tro cua
Thu vién;

+ Khéo sat mirc do hai long cua cac bén lién quan vé dich vu y té, moi trudng suc
khoe;

+ Khao sat sur hai long cta cac bén lién quan vé chét luong phuc vu.

- 02 ndi dung khdao sdt dang trién khai thuc hién, bao gom:

+ Khao sat GV, NCV va nguoi hoc vé hoat dong NCKH cua Nha truong (Phong
QLKH,CN&HTQT, cac Khoa dao tao, Trung tam GDQP-AN).

+ Khao sat su hai long cta cac bén lién quan vé chat luong hoat dong nghién ciru
clia d6i ngil giang vién va can b nghién ciru (Phong QLKH, CN&HTQT).

- 02 ndi dung khao sdt dwoc thwce hién chwa triét dé, bao gom:

+ Lay y kién céc bén lién quan vé CPR, CTDT, ban mo ta CTDT; ldy y klen vé dé
cuong chi tiét hoc phan (Hién tai c6 05/12 khoa bdo cdo da thuc hién, gom: Khoa
GDMN, Khoa KTCN, Khoa TLGD, Khoa GDTC va Khoa KHXH).

- 04 ndi dung khdo sdt chwa dwoc trién khai thuce hién, bao gom:

+ Khao sat vé hoat dong ciia DTN, HSV vé hoat dong tinh nguyén, phuc vu cong
ddng (DTN, HSV chu tri trién khai trong thoi gian he clia nam hoc 2022-2023).

+ Khao sat Giang vién, nguoi hoc vé muc do dap Gmg hé théng CNTT trong hoat
dong dao tao va NCKH cua Nha truong (Ha ting CNTT, hé théng mang, website,...)
(Trung tim CNTT&TT).

+ Khao sat mirc do hai 1ong vé chét lugng hoat dong phong thi nghiém, phong thuc
hanh (Phong TC-HC-QT).

+ Khao sat su hai long cta cac bén lién quan vé chat lugng hoat dong két nbi va
phuc vu cOng dong (Trung tdim HTKN&DMST, Phong QLKH,CN&HTQT, DTN, HSV,
Cong doan).

1.2.4. Bio dim chét lwong vé chitc ning

Trong s 12 nhiém vu bao dam chat luong vé chirc ning trong nam hoc 2022- 2023,
¢6 8 nhiém vu da hoan thanh, 1 nhiém vu dang trién khai thuc hién, 2 nhiém vu thuc hién
chura triét dé va 1 nhiém vu chua thuc hién. Cy thé:

- 08 nhi¢m vu dd hoan thanh trong nam hoc theo diing tién dp, bao gom:

+ Quy dinh, co ché, chinh sach trong tuyén sinh thich tng véi cic CTDT.

+ Ra soat cac quy dinh vé cong tac kiém tra, danh gia nguoi hoc, xdy dung dé thi,
chém thi, quy trinh thi, cac quy dinh vé phic khéo;

+ Xay dung ké hoach trién khai cac hoat dong phuc vu va hd tro nguoi hoc (tu van,
ngoai khoa, khiéu nai, hd tro sinh vién va cac dich vu ho tro khac);

+ Xay dung ké hoach gidm sat, kiém tra cac hoat dong day, hoc va thi;

+ Xay dung ké hoach cong viéc va kinh phi nam hoc;

+ Xay dung ké hoach s hoa gi4o trinh, tai li¢u va hoan thién danh muc tai liéu cua

cac CTDT,; &
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+ Xay dung ké hoach két nbi va cung cép cac dich vu phuc vu cong déng;

+ Xay dung ké hoach so chuén, ddi sanh chat luong co s gido duc va chuong trinh
dao tao.

- 01 nhi¢m vu dang dwoc trién khai thuc hién:

+ Ra soat cac quy dinh, quy trinh thiét ké, danh gia chuong trinh day hoc (Phong
QLDT, Khoa dao tao/Bd mon).

- 02 nhié¢m vu thuc hién chwa triét dé, bao gom:

+ Ra soat CBR, CTDT, bCCTHP, ké hoach giang day cac CTDT dai hoc (Phong
QLPT, Trung tdim GDTX, cac Khoa dao tao/B mon).

+ Ra soat cac quy dinh vé cong tac quan ly dao tao dai hoc (Phong QLDT, Trung
tam GDTX, cac Khoa dao tao/Bo mon).

- 01 nhiém vu chwa dwoc thuc hién:

+ Tap huén, bdi dudng vé phuong phép giang day tich cuc, gidng day dat chudn déau
ra CTDT (Phong QLDT, Khoa dao tao/Bd mon).

1.2.5. Cdp nhit, ma hod vdn bdn chi dao, diéu hanh trong ndm vao co so di li¢u
cua don vi

Ké hoach cap nhét, ma hod vin ban chi dao, diéu hanh trong nim vao co so dit liéu
do cac T6 BPCLGD cia céc don vi chi tri hién van chua duge trién khai thuc hién.

2. Nhén xét, danh gia

2.1. Uu diém

- K& hoach bao ddm chat lugng nam hoc 2022-2023 co ban da duge céc don vi trién
khai thuc hién ding tién do, gop phan ning cao chét lugng céc hoat dong gido duc trong
nha truong; nang cao chit lugng céc tiéu chi, tiéu chuan, d4p tng yéu ciu cong tac kiém
dinh chét lwong gido duc cia Bo Gido duc va bao tao.

- Hoat dong don dbc, kiém tra, nhic nho viéc thuc hién ké hoach dam bao chét
lwong ctia ting don vi da dugc Ban gidm hi¢u chi dao quyét liét, thuong xuyén.

- Nhin chung cac don vi da bam sat vao ké hoach bao dam chét lugng va chic ning
nhiém vu dé trién khai thuc hién c6 hiéu qua cac cdng viéc duoc giao.

- Kiém tra h6 so minh ching két qua thuc hién ké hoach 210/KH-DHHD ngay
08/09/2022 cua Hiéu truong truong Dai hoc Hong Drrc vé ké hoach bao dam chét luong
nam hoc 2022-2023 duoc tién hanh mot cach khach quan, trung thuc, toan dién theo cac
tiéu chi da xay dung.

2.2. Nhirng han ché, ton tai

- Mot sé nhiém vu dd duoc thuc hién nhung chua cung ca‘ip déy da hd so minh
chiing, vi vy chua dap Ung yéu cAu cong tac kiém dinh chét lwong.

- VAn con mot sé nhiém vu chua dugc trién khai va mot sé nhiém vu thuc hién chua
dung tién do so véi ké hoach dé ra, nhu:

+ K& hoach danh gia CTDT theo bg ti€u chuidn AUN-QA da dugc xdy dung, tuy
nhién viéc danh gia CTDT theo bg ti€u chuin AUN chua thé thuc hién.

.
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+ K& hoach tap huéan, bdi dudng vé phuong phap giang day tich cuc, giang day dat
chuin diu ra CTPT chua duoc trién khai thuc hién.

+ K& hoach 14y y kién céac bén lién quan chua dugc trién khai day du.

+ Céc T BDCLGD tai cac Khoa dao tao hoat dong chua hi¢u qua.

2.3. Nguyén nhén cua han ché, ton tai

- Van con mdt s6 CBVC-NLD chua nhan thirc day du vé tdm quan trong cua viéc
thuc hién cong tac BDCL tai don vi, do d6 viéc thuc hién céc hoat dong diéu tra, khao
sat, léy y kién phéan hdi ctia cac bén lién quan & mot sb don vi thuc hién chua triét dé.

- Viéc trién khai cac chu truong, vin béan chi dao vé BDCL ctia Nha truong tai mot
s6 don vi con cham va thiéu tinh chu dong nén chua thuc hién tdt vai tro, trach nhiém
trong cac hoat dong vé BDCL.

- Cong téac luu trix hd so minh ching & mot sb don vi dé phuc vu cong tac tu danh gia,
kiém tra gitta chu ky va danh gia ngoai ctia Nha trudong con nhiéu han ché va bat cap.

- Mot sd nhiém vu c6 lién quan dén nhiéu don vi chua co su phéi hgp chat ché giira
don vi chu tri va cac don vi phdi hop.

3. Ké hoach nhiém vu nim hoc 2023 - 2024

Trén co s& muc tiéu va két qua thuc hién Ké hoach BDCL nam hoc 2022 - 2023,
Truong DPHHD tiép tuc trién khai cac nhiém vu BDCL theo ké hoach BDCL giai doan
2023 - 2025 va xdy dung ké hoach BDCL nam hoc 2023 - 2024, cu thé nhu sau:

1) Kién toan mang luéi BDCL cép truomg va cdp don vi truc thudc; ban hanh quy
ché hoat dong cua céac T6 BDCLGD tai cac don vi.

2) Trién khai huéng dan cong tdc dam bao chit lugng bén trong va hoat dong cia
cac T BDCLGD & cac don vi.

3) Xay dung ké hoach va trién khai nhiém vu khdo sat cac bén lién quan ndm hoc
2023-2024.

4) 07 CTDT da dwoc kiém dinh chét lugng trong nam hoc 2022-2023 (Thac si Quan
Iy gido duc, Thac s Khoa hoc may tinh; DHSP Vét ly, DHSP Ho4 hoc, DPHSP Sinh hoc,
PH Du lich, DH TCNH) xdy dung ké hoach cai tién, khic phuc han ché, ton tai sau danh
gia ngoai.

5) Hoan thanh bao céo tu danh gia, trién khai danh gia ngoai 05 CTDT (Pai hoc
Ngon ngit Anh, K§ thuat xay dung, Ky thuat dién, Thac si Toan giai tich, Thac sT LL&PP
day hoc by moén Vén-Tiéng Viét) theo ké hoach 143/KH-DHHD ngay 16/5/2023.

6) Xay dung ké hoach danh gia giita ky cac CTDT: Su pham Toan hoc, Su pham
Ngit van, Su pham Lich st, Quén tri kinh doanh va danh gia chu ky 2 CTDT dai hoc
Gido duc tiéu hoc va Su pham tiéng Anh.

7) Xay dung bg ti€u chuén, tiéu chi van hoa chat lugng; b chi s& KPIs nam hoc.

4. T6 chirc thue hién

- Cac don vi, td chtrc doan thé thudc va truc thudc Truong can quan triét, nang cao
nhén thire cia CBVC, NLD va HSSV trong cong tac BDCL, tao su dﬁ“)ng thudn xdy dung
va phat trién van hoa chat luong trong Nha truong. W
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- Nha truong yéu cau cac don vi chu tri cac nhiém vu trong Ké hoach nim hoc 2023
2024 xay dung ké hoach va td chic trién khai cong tac BDCL nam hoc 2023-2024 theo
nhirng ndi dung trong ké hoach ctia Nha truong va theo chtre nang, nhiém vu cua don vi.
- Ké hoach BDCL niam hoc cta cac don vi gui vé Nha truong qua phong
DBCL&KT (theo méu dinh kém) dé theo doi.

Trén ddy la Bao cdo két qua thuc hién K& hoach bao dam chat lugng cta Trudng
nam hoc 2022 - 2023./.

V

Noi nhin: KT, HIEU TRUONG
- Hiéu trudng, cac pho Hiéu trudng; 3;“\/ Hu;g\TRU’O'N G

- Cac don vi thudc, truc thudc Truong; A .
- Luu: VT, P. DBCL&KT,@/r :



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

PHU LUC 1: BANG TONG HQP CAC VAN BAN QUY PINH, HUONG DAN BAN HANH NAM HOC 2022-2023
(Kém theo Bdo cdo s6 402 /BC-PHHP ngay %0 /6/2023 cia Hiéu truéng Truwong Pai hoc Hong Dikc)

TT Tén viin bin S6 hiéu viin ban | Ngay ban hanh
1 | Nghi quyét thong qua Chinh sach chét lugng gido duc Truong DPHHD giai doan 2022-2025 14/NQ-HDT 28/6/2022
2 | Ké hoach cai tién chét lugng gido duc Truong PH Hong Dirc sau DGN giai doan 2022-2025 | 167/KH-DHHD 12/7/2022
4 | Ké hoach so chuan, ddi sanh chét lwgng hoat dong ciia Nha trudng ndm hoc 2022-2023 198/KH-DHHD 22/8/2022
6 | Kéhoach PBCL nam hoc 2022-2023 210/KH-DHHD 08/9/2022
7 | Tham muu kién toan Hoi d@)ng BDCL va T6 BPCL tai cac don vi 2203/Qb-bHHD 3/10/2022
8 | Ké hoach Kiém dinh chét lwvong chuong trinh dao tao nam hoc 2022-2023 276/KH-DHHD 18/10/2022
9 | Kién toan Hoi dong va tb Bao dam chit lwong gido duc Truong Pai hoc Hong Dirc 2619/QP-PHHP | 07/11/2022
10 | K€ hoach hoc tap kinh nghiém t5 chirc TDG va DGN theo tiéu chudn quéc té 285/KH-DHHD 07/11/2022
1 K‘é' hoa‘ch liy ¥ kién ngudi hoc vé chét luong hoat dong giang day ctia GV va chat luong qua 284/KH-DHHD 10/11/2022

trinh dao tao
12 | Thanh lap Ban chi dao, t cong tac 14y y kién nguoi hoc 2684/QD-DHHD 11/11/2022
13 Ban hanh diéu chinh b sung chirc ning, nhiém vu va quyén han cia Hoi ddng Bao dam chét 2975/QD-DHHD 09/12/2022
lugng gido duc Truong Pai hoc Hong DPirc
14 Ban hanh quy dinh vé chirc ning, nhiém vu va quyén han cia Té BDCLGD Truong DPH 3268/QD-DHHD 21/12/2022
Hong Pirc
15 gilze;uimh thanh 14p BTC 16p hoc tap huan online vé Bao dam va Kiém dinh chét luong 3134/QD-DHHD 21/12/2022
16 | Quy dinh vé chirc ning nhiém vu va quyén han ctia T6 BPCL Gido duc Truong PHHD 3268/Qb-bHHD 31/12/2022




TT Tén viin ban S6 hiéu vin bian | Ngay ban hanh
17 | Huéng din cong tac van hanh hé théng BDCL bén trong tai truomg DPH Hong Puc 12/HD-DPHHD 30/01/2023
18 | Ké hoach danh gia chit lugng CTPT theo bd tiéu chuin AUN-QA 20/KH-DHHD 09/02/2023
19 | Ké hoach bao dam chét luong giai doan 2023-2025 21/KH-DHHD 09/02/2023
20 | K& hoach tu danh gia va danh gia ngoai cac chuong trinh dao tao ndm hoc 2023-2024 143/KH-DHHD 16/5/2023
21 | Cong van vé xay dung ké hoach khic phuc sau danh gia ngoai chuong trinh dao tao 1]535]3/2?;? ¥ 25/5/2023

a AT L O i ol s i £ g 156/ DPHHD-
22 | Cong van vé bao cédo ket qua thuc hién ké hoach bao dam chat lugng nam hoc 2022-2023 PBCLKT 25/5/2023

A




UBND TINH THANH HOA ;
TRUONG PAI HQC HONG PUC

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap -

Tw do - Hanh phiic

PHU LUC 2: CAC NHIEM VU CUA KE HOACH BAO PAM CHAT LUQNG NAM HOQC 2022-2023
(Kém theo Bdo cdo s6 A02 /BC-DHHD ngay 30 /6/2023 ciia Hiéu truéng Truong Pai hoc Hong Pirc)

i & Thoi gian |Don vi chii tri| Ponviphdi | Tién dd A g ’
o il sl trién khai | tham gia | hop thuc hién | thuwe hién SALAN iR CRNg
I |Bdo diam chat lirgng vé chién lwgc
X4y dyng ké hoach trung han thyc hién
Chién lugc phat trién Nha trudng va Dé 4n| 09/2022- Céc phong, ban il z 2
! |phit trién truomg Pai hoc Hong Puc da duge| 122022 | F-KHTC | nang | Hoan thanh |K& hoach trung han (Chuza cd)
Chu tich UBND tinh phé duyét.
- QD s6 356/QD-DHHD ngay 21/02/2023
V/v diéu chuyén nhiém vu stra chira, bao
Ra soét chirc nang, nhiém vu cua céc don vi; tri, bdo dudng, van hanh thiét bi dién tu;
ra soat diéu chinh Quy ché td chic hoat 121200 Céc ohon - QD s6 295/QD-DHHD ngay 17/02/2023
2 |dong cua cac trung tdm; hoan thién céc vin 04/2023 P.TC-HC-QT s TI;ung %ém Hoan thanh | V/v thanh 14p t6 TH vuon trai thudc khoa
ban, quy dinh, quy trinh quan ly cta Nha : NLNN;
truomg. - QD sé 85/QD-DHHP ngay 11/01/2023
V/v thanh lap trung tdm hd trg khéi nghiép
va DPMST !
" 09/2022- Qb sé’ 1620/QD-UBND ngay 15/5/2023 vé
3 |Dé an vi tri viéc lam 12/2022 P. TC-HC-QT | Cacdonvi. | Hoan thanh |giao sO lugng ngudi lam vige hudng luong
- o tir ngudn thu su nghiép cua Truong DPHHD.
Xay dung ke hoach truyén théng, pho bién - : nprems
4 v% tém nl}in, s1'I‘ mang, triét ly gidao duc va Trorlii:am CN"i“rTT &TT i d;?af i Hoan thanh |Ké& hoach (Chua co)
van héa cua Truong.
II |Bio dim chat lwgng vé hé thing

s
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Nhiém vu thwe hién

Thoi gian
trién khai

Don vi chii tri
tham gia

Pon vi phoi
hop thuc hién

Tién d6
thuc hién

H6 so minh chimg

Kién toan vé td churc va hoat dong cua hé
thong dam bao chat lugng bén trong

09/2022-
06/2023

P.DBCL&KT

T6 DPBCLGD
tai cac don vi

Hoan thanh

- QP 2975/QD-DHHP ngay 09/12/2022 vé
viéc Ban hanh diéu chinh b sung chirc
ning, nhiém vu va quyén han cia Héi dong
Bao dam chat lugng gido duc Truomg Pai
hoc Hong Pirc

- QP 2619/QD-DHHD ngay 07/11/2022 vé
viéc Kién toan Hoi ddng va td Bao dam chét
lugng gido duc Truomg Pai hoc Hong Piic.

- QP 3268/QD-DHHD ngay 21/12/2022 vé
viéc ban hanh quy dinh vé chirc ning,
nhiém vu va quyén han cia T6 BPCLGD
Trudng PH Hong Dic.

- Cong vian sb 12/DPHHDP-DBCLKT ngay
30/01/2023 vé Hudéng din cong tic vén
hanh hé théng BDCL bén trong tai truong
DH Hdng Pirc

Tép huan vé cong tic BDCL va KPCLGD
theo ti€u chuan trong nudc va quoc té

Trong nam
hoc

P.DBCL&KT

Cac don vi truc
thudc.

Hoan thanh

Béo c4o két qua tap huin cong tac PBCL

Xay dung ké hoach cai tién chit luong
CTPT (theo K& hoach cai tién, khic phuc
sau d4nh gia ngoai chét lugng GD Trudng
va CTDT theo TT 04/2016 cia B6 GD&DT)

09/2022-
06/2023

Céc khoa dao
taova TT.
GDQP-AN

Céac ca nhan
lién quan

Hoan thanh

- BC s6 10/BC-DHHD ngay 18/01/2023 vé
két qua thuc hién ké hoach cai tién, nang
cao chét lugng gido duc CTDT da duoc
cong nhén dat tiéu chuén chit luong nim
2022.

- BC s6 11/BC-DHHD ngay 18/01/2023 vé
két qua kiém dinh chét luong CTPT nim
2022 va ké hoach cai tién, ning cao chit
lugng

Hoan thanh Béo cao Ty dénh gid 07 CTDT

09/2022-
03/2023

HD. TBG
CTDPT

Céac phong ban,
khoa dao tao

Hoan thanh

Béo cédo TPG cua 07 CTDT

Xay dung ké hoach Ty dénh gid CTDT theo
bg tiéu chuan nudc ngoai.

12/2022

P. bPBCL&KT

Hoan thanh

KH sb 20/KH-DHHD ngay 09/02/2023
danh gia chat lugng CTDT theo by ti€u

/-




s i Thoi gian [Pon vi chi tri]| Pon viphdi | Tién dd A : g
e SR Vi (REE Al trién khai | tham gia | hop thl_rcp hign | thwe hign Eiso mifily chirng
chuan AUN-QA
III |Ké hoach khao sat i ot
1 Ié%’Tsat s hips e %16//22%2233' P. PBCL&KT Kh/]gg fnagnta" Hodn thanh |K& hogch khéo sét; Béo c4o (Chuca cd)
Khao sat sinh vién vé hoat dong giang day| 12/2022- S, ;
2 S s Y | > : P. PBCL&KT | Khoa dao tao, | Hoan thanh |Ké hoach khao sat; Bao cao (Chwa c6)
cua giang vién 06/2023 b3 mén
- KH 234/KH-DHHD ngay 12/10/2022
khao sat tinh tinh viéc lam cia SV ot
. Khao sit tinh hinh viée lam, thu nhdp cta| om05o | p GDCT&CT ‘ ~ |nghiép nam 2021 va léyv)" kién NSDLD vé
sinh vién dai hoc, cao dang chinh quy tap 12/2023 HSSV Khoa dao tao | Hoan thanh |CLDT cua Nha truong nam 2022;
trung. - BC 141/BC-DHHD ve Két qua khao sat
tinh hinh viéc lam cta SV chinh quy tot
nghiép ra trudong nam 2021
- KH s6 03/KH- QLDTSPH khao sat tinh
hinh cai thién v1 tri viéc lam cua cuu hoc
T 3 T S . vién sau 1 ndm tot nghiép;
4 flf‘aaﬁoia;gﬁall‘:nkﬁln";‘t thﬁfe i e tm Tm‘ﬁi:"m P.QLDT SPH | Khoa dio tao | Hoan thanh [- BC sé 16/BBC-QLDTSPH  ngdy
: o . - 10/06/2023 v& két qua khao sat tinh hinh céi
thién vi tri viéc lam cua hoc vién sau 1 ndm
t6t nghiép.
- KH 234/KH-DHHD ngay 12/10/2022
' 3 khao sat tinh tinh viéc lam cua SV tot
5 Lay y kién nha tgyén dung vé& chit luong| Trong nim | P.GDCT&CT | Don vi lién ey nghiép nam 2021 va lay y kién NSDLD vé
sinh vién sau khi tot nghiép. hoc HSSV quan CLDT cua Nha truong ndm 2022;
- Béo céo sb 29/BC-DHHD ngay 6/3/2023
KQKS CLDT tai cac Pon vi SDLD
Lay y kien CB, VC & NLD, nhu cau dao| .. . Céc dom vi ,
6 |tao, bdi dudng, phét trién ngudn nhéan luc hg P. TC-HC-QT .- | Hoan thanh |K& hoach khao sét; Béo cao (Chua c6)
ciia trudmg oc trong trudng
7 |Khao sat vé chat lugng hoat dong ciia ¢b van| 04/2023- P. QLDT Khoa dao tao | Hoan thanh |Ké hoach khao sat; Bao céo (Chua cd)

Sl




ol fil Thoi gian |Pon vi chii tri| Ponviphéi | Tién dd A . )
Bt Miipn vy iy Bih trién lg(hai tham gia hop thl.rcp hién | thuc hign e
hoc tap 05/2023
P. QLDT Hoan thanh |Ké hoach khao sat; Béo céo (Chua cd)
- KH 02/KH-QLDTSPH ngay 26/10/2022
vé khao sat ngudi hoc méi nhdp hoc vé
‘ cong tac tuyén sinh, nhip hoc SPH nim
Khao sat ngudi hoc méi nhdp hoc vé cong| 09/2022- 3 % " 2022;

8 el b b s ®| 12000 |P-QUPT SPH| Khoadao tao | Hoan thanh | "5 00 n: o1 HTSPH ngay 27/3/2023 vé
két qua khao sat nguoi hoc méi nhap hoc vé
cong tac tuyén sinh, nhap hoc SPH nim
2022;

TT. GDTX Hoan thanh |Ké hoach khao séat; Béo céo (Chua cd)
: 3 P
Khao sat GV, NCV va ngudi hoc vé hoat| Trong ndm . Khoa dao tao, | Pang thuc |, x m XE L :
9 dng NCKH ciia Nha trudmg b QIJG{(,QCIN&HT TTGDQPAN hién Ké hoach khao sat; Bao cao (Chua co)
Lay y kién vé mic d¢ dap img CSVC phuc - .
10 |vu cho hoat déng do tao, NCKH va phuc vu Tm;‘lg nim | pe.He- Qr| KDoa d20@o, | 1 hanh [Ké& hoach khao sét; Béo céo (Chua cd)
Cb oc TTGDQPAN
11 fiag é;a; ;’ eg?;g‘g ‘Vri‘gl’l‘,‘i’hgf;‘ig‘l‘?“ o e - T“"ﬁf_)c‘m P. TC-HC- QT ?T‘gggl’,g\’f Hoan thanh |Ké& hoach khao sét; Bao cdo (Chua c6)
12 Khao sat vé hoat dong ciia DTN, HSV; veé Trong nam — dap ta?, Chua thuce
e = i A DTN, HSV | LCB, chi doan | , .,
hoat dong tinh nguyén, phuc vu cong dong. hoc SV va SV hién (T6,7)
" Mt e fais - KH khao sat, tham do chat luong phuc vu
Khao sat Giang vién va ngudi hoc vé hiéu b5 mén.. ’ trung tam TTTV (8/1 1/2022);
13 |qua va chat lugng hoat dong ho trg cua Thu| Trong nam | TT. TTTV TTGD QPAN Hoan thanh | - Tong hop phiéu KS nguoi sir dung thu
vién hoc e X vién (Danh cho CB, GV, Hoc Ky I-Nam
; hoc 2022-2023
Khao sat Giang vién, ngudi hoc vé mirc do Khoa do tao,
14 dép tng hé théng CNTT trong hoat dong dao TT.CNTT&T bd mon, Chua thuc
tao va NCKH cua Nha truong (Ha tang| Trong ndm T TGDQPAN, hién
CNTT, hé théng mang, webste,...). hoc ngudi hoc




» 2 Thoi gian (Pon vi chii tri| Ponviphdi | Tién dp A . ;
il PN ¥ M N trién khai | thamgia | hop thuc hién | thue hién S sk g
- KH KS murc d9 hai 1ong cua cac bén lién
Khoa dao tao, quan doi véi chat lugng cong tac y té hoc
15 Khao sat muc do hai long cua céc bén lién| Trong nam | Ban QLKTX- bd mon, ok think duong
quan vé& dich vu y té, méi truong suc khoe hoc YT&ANTT | TGDQPAN, - BCKQ KS muc d6 hai long cua cac bén
nguoi hoc lién quan d6i véi chat luong cong tic y té
hoc dudng.
e o s ncamiietaless reasa s A " Céac phong, bd gt e
16 Lay y kién céc bén lién quan vé CDR,| Trong nim Khoa ddo tao | mén. eian Chua thue |(Hoan thanh: Khoa KTCN, KHXH, GDMN,
CTDT, ban mo ta CTDT. hoc ; Ry glang hién TLGD, GDTC)
vién; ngudi hoc
Giang vién
17 Liy y kién cac bén lién quan vé P& cuong| Trong nim Khoa dio tao trong cac by | Chua thuc |(Hoan thanh: Khoa KTCN, KHXH, GDMN,
chi tiét hoc phan hoc : mon, NH hién TLGD, GDTC)
nganh hoc
e Giang vién
18 Khao sat mirc d9 hai long vé chat lugng hoat| Trong nam P.TC-HC-QT giang day, sinh | Chua thyuc
dong phong thi nghiém, phong thyc hanh hoc i vién ¢6 hoc hién
TH, TN
i E - Pon vi, cd nhdn
19 [Khfo sit sy b Mg cia cdc bén lién quan| Trongném | Chcphdng, .. quan trong | Hoan thanh |Ké& hoach khao sat; Béo cdo (Chua cd)
vé chét luong phuc vu. hoc ban, trung tim P
Khao sat sy hai long cia cic bén lién quan R E Khoa dao tao, T B
20 |v& chit luong hoat dong nghién ciru ciia doi g QLKH,CN&HT | bo mén, gidng & "W 1 K& hoach khao sat; Béo cdo (Chua c6)
hoc e hién
ngii GV va céan by nghién ciru. QT vién, NCV
P.GDCT&CTH Chua thue
SSV/TT.HTKN v
&PMST | LA
Khao sat sy hai long cia cic bén lién quan Trong nam | P.QLKH.CN&H Czjlc don v1,.<;101 Cham s
21 |vé chéit luong hoat dong két ndi va phuc vu tac dugc trién o5
hoc TQT ' hién
cong ddng Boan TN khai Hb PVCD o —
HSV hi¢n
Cong Poan Chua thuc




e > Thoi gian [Pon vichi tri| Ponviphdi | Tién dd x . i
e INBIgL Ty tage Rigw trién khai tham gia hop thwe hién | thuc hién H% so minh ching
hién
IV |Bio diam chit lwong vé chirc ning 4
..., |Dé an tuyén sinh; Bdo cdo cong tac tuyén
P. QLDT Hoan thanh sl {Cheos 0d) 1
Quy dinh, co ché, chinh sich trong tuyén| 10/2022- Khoa dao tao, . .+ |BC 136/BC-DHHD ngay 23/12/2022 Toéng
1 | sinh thich tmg véi c4c CTDT. 032023 | P QLPTSPH| g pngn | oA 38R |44 cong téc tuyén sinh nam 2022. q
TT. GDTX Hoan thanh f?e an tuyen'smh; Béo cao cong tac tuyén
sinh (chwra c6)
P. QLDT Da‘}fég“-m QD ban hanh hoc didu chinh (Chua c6)
~ [Céc QD ban hanh CTDT, ban mb ta CTDT
trinh d tién si: QD so 3246/QD-DHHD
ngay 30/12/2022 (Khoa hoc cay trong), QD
Ra soat CPR, CTPT, PCCTHP, ké hoach| 10/2022- Khoa dao s s 1 S0 3247/QD-DHHD ngay 30/12/2022 (Van
2" giang day cac CTPT. 112023 |P-UPTSPH| B men | Hodnthanh | "Srisr Nam), QP sb 3248/QD-DHHD
ngay 30/12/2022 (LL&PPDH BM Vin-
Tiéng Viét), Qb s6 3249/QD-DHHD ngay
30/12/2022 (Lich sir Viét Nam)
TT. GDTX Pang (NS | 4P ban hanh hoje didu chinh (Chura cd)
" |- QD s6 847/QD-DHHD ngay 17/4/2023
Quy dinh x4y dung, diéu chinh, tham dinh va
wlis ban hanh CTDT, DCCTHP tai truong
3 Ra soat cac quy dinh, quy trinh thiét ke,| 11/2022- P. QLBT Khoa dao Dang thue |DHHD;
danh gia chuong trinh day hoc. 12/2022 . tao/B§ mon hién - Qb s0 411/QD-DHHD ngay 03/3/2023
Quy dinh do luong, danh gid muc d dat
chuan dau ra CTDT trinh d0 PH doi véi
ngudi hoc tai truong DPHHD
& cblda i R e e Tpe! : D s6 411/QD-DHHD ngay 03/3/2023 quy
Ra soat cac quy dinh vé cong tac quan ly dao| 12/2022- Khoa dao DPang thuc Q . y IR g -
4 50 02/2023 P. QLDT tao/Bd mon hién dinh do ludng, danh gid mirc d9 dat chuan dau

ra CTDT trinh d6 PH dbi v6i ngudi hoc tai

B —




» 2 Thoi gian [Pon vi chii tri| Ponviphdi | Tién dj A . .
i Ppigm iy (e hivm trién l%hai tham gia hop thl}'Cp hién | thwe hign 190 50 ek ciing
truong DPHHD
Céc quy dinh sira ddi, bd sung:
- Quyét dinh sb 2521/QD-DPHHD ngay
P. QLDT SBbH Hoan thanh |02/11/2022 (thac sf);
- QP sb 1837/QD-DHHD ngay 23/08/2022
(Tién s7)
TT. GDTX Dan'gﬂthuc Ké hoaclrl, hé so ra soat; vin ban diéu chinh
y : hién (Chua co)
Ra soét cac quy dinh vé cong tic kiém tra, A £ A o e e L TR ]
5 |dénh gid ngudi hoc, xay dung dé thi, chém 1022//22%22% P. DBCL&KT talz‘/‘gg ‘f:;‘gn Hodka:thank I(‘?hi‘[‘;a;’(})‘) 10 sep v soft; vi bin didu ohints
thi, quy trinh thi, cdc quy dinh vé phuc khao. it
Xay dung ke hoach trién khai cac hoat dong
phuc vu va ho trg nguoi hoc (tu van, ngoai| 12/2022- |P.GDCT&CTH | Khoa/Bd mén; e £ ] : y
8 3 Eiuda’ Vhib sk B8 1y i i v chc dich| - 0372023 SSV  |Phong, ban, TT | 1030 thanh |K& hoach; Quy dinh (Chua cd)
vu hd tro khac)
P. QLDT,
g X P —— ; QLDTSBH,
7 fay g ko hogch glim sét, kicm tra cho| 092022 | p rivpe - | TPGDTX: | Hotn think K& ossh: Boo ok hang thing (Chia 66)
oat dong day, hoc va thi. 06/2023
DBCL&KT;
Khoa; BO mén
Xay dung ké hoach cong viéc va kinh phi| 08/2022- , ; e Ké hoach; Béo cdo két qua thuc hién ké
. nam hoc 09/2022 43 hi Cdcdonvi | Hoan thinh hoach (Chura c6)
Ké hoach ra soat, bd sung gi4o trinh, tai
liéu; Béo cdo két qua ra soat, théng ké gido
g |Xdy dymg k& hoach s hoa gido trinh, hiligu| 08/2022- |y prpy | Chokhoa,bd |y gy $§th i 1111211 tg:: l?c;r ?Jﬁg})?nnfa?;i;gllzg
va hoan thién danh muc tai liéu cua cic| 12/2022 mon L o 4t qua sb hod tai
CTPT lyzach soAhoa tiil lieu, BC kezt. qua s0 hod
liéu; Thong ké s6 lugng tai liéu ndp luu
chiéu.
10 |Xay dung ké hoach két ndi va cung cap céc| 10/2022- P. Poan TN, Hoi | 1y . |- KH 202/KH-DHHD ngiy 29/08/2022 vé
dich vu phuc vu céng dong. 06/2023 | GDCT&CTHS | SV, Céac don vi viéc t0 chirc cac hoat dong két n6i va phuc

e -
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5 e Thoi gian |Don vi chii tri| Ponviphdi | Tién dd 2 . )
- Nitkgm vy e hifn trién khai tham gia hop thwe hién | thwe hién 04y ik shdng
SV vu cdng dong nam hoc 2022-2023;
- Béo céo (Chua c6)
- Cong vin s6 48/DPHHP-DBCL&KT ngay
18/01/2023
' - Cong vin s 49/DPHHD-DBCL&KT ngay
11 |Xay dung k& hoach so chun, d&i sanh 1)23//22%2223 P.DPBCL&KT Kh°ahgi‘l° %% | Hoan thanh |18/01/03 ;
s - Cong van s 70/DHHD-DBCL&KT ngay
09/02/2023 V/v phdi hop chia sé théng tin
nhim phuc vu cong tic DPBCL
T4p huén, boi dudng vé phuong phap giang 12/2022- Khoa dio Chiss thye
12 |day tich cuc, giang day dat chuin dau ra P.QLDT e .
CTPT 06/2023 tao/bd moén hién
A A ~ - - - > oA . A
S ARl ah-hoe e ko, chidyo; diluto L ol Ol BRGL |- op sl g
V  |hanh trong nam vao co sé dir liéu ciia don h cua don vi lién o
vi oc G quan hién




Mau 01

TRUONG PAI HQC HONG PUC CONG HOA XA HQI CHU NGHIA VIET NAM
BON VRS- 00 B bt Poc lap - Tw do - Hanh phuc

Thanh Hoa, ngay ...... thang ... ... nam 202...

KE HOACH BAO PAM CHAT LUQNG GIAO DUC
Nam hoc 202... - 202...

I. Ciin cir xay dung ké hoach

Can ctr Ké hoach s6 /KH-DHHD ngay / / ctia Hiéu trudng vé Bao
dam chat lugng ndm hoc 202... — 202...;

Can clr ké hoach nam hoc 202... — 202...;

Cin ctr ké hoach tu danh gia chit lugng CTDT/hoac Chat lugng gido duc
Truong;

Can ctr ké hoach cai tién chat lugng sau danh gia ngoai CTDT hodc chét lugng
Truong;

Khoa (Phong/Ban/Trung tam).........coveeeiiieiiiiiiiiiiiiiiiiiiiiiiiiiineinens
tién hanh xay dung ké hoach bao dam chét lugng gido duc nim hoc ......... bao gom
cac ndi dung chi yéu sau:

I1. Muc dich, yéu ciu

IT1. N§i dung cong viéc

Thoi gian thue i/ ¢4 .
Nhiém vu thwe % e Den viiek § e oma de | Gh
Stt sk d N hién nhan thuc ok }
hién > 13 E N kién chua
Bt dau | Két thiic hi¢n
I Bio dam chit lwong vé hé thong (Kién toan nhan su; ké hoach DBCL trung

han, dai han cua don vi; CTDT,...)

II | Ké hoach khéo sat cac bén lién quan va cai tién chat lwgng

III | Cong tic tw danh gia va chuén bi kiém dinh chit lrgng

IV | Cong tac dao tao, bdi dudng




Thoi gian thue i/ ca .
Nhiém vu thue gu ) DO;“ ¥igee Két qua du | Ghi
Stt | hién nhan thue K i
hién 4 - . kién chua
Bit dau | Két thiic hi¢n
y | Hoat dong thanh kiém tra, giam sat lién quan dén cong tac bao dam chat
lrgng gidao duc
VI | Cong tac cap nhat tai liéu, minh chirng... thong tin BDCL
VII | Cac cong tac khac
NGUOI LAP KE HOACH TRUONG PON VI
(Thu ky to BPDCL don vi) (Ky va ghi ro ho tén)

(Ky va ghi ro ho tén)




